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m In the results for FY2023 net sales exceeded 5 trillion yen, reached a record high of 5,202.9 billion yen (YOY +294.7
billion yen), increasing for the third consecutive year. Operating income decreased by 25.1 billion yen to 440.2 billion yen,
but excluding the impact of actuarial differences, it reached a record high of 393.6 billion yen (YOY +24.9 billion yen),
increasing for the third consecutive year. Net income decreased by 9.6 billion yen to 298.7 billion yen, but excluding the
impact of actuarial differences, net income increased 26.2 billion yen to a record high of 266.5 billion yen.

Domestic business expanded steadily while taking advantage of the Company's unique value chain strengths. Overseas business expanded mainly in the U.S.

single-family houses business. Sale of development properties progressed steady, and hotel and sports club business, which were hit hard by the COVID-19,
recovered significantly.

m Results excluding actuarial differences m Overseas, sale of development properties, and major hotel and
FY2022 FY2023 sports club businesses
(¥billion) Results Results YOY FY2022 FY2023
Net sales 4,908.1 5,202.9 294.7 (¥ billion) Results___Results __YOY
Overseas Net sales 656.8 705.9 49.0
Operating income 465.3 440.2 -25.1 (Exculded sale of  for Single-Family Houses 430.1 496.7 66.5
development . -
Actuarial differences * 96.6 46.5 -50.1 properties) for Condominiums 97.5 46.4 >1.1
_ Operating income 49.1 30.4 -18.6
OPtmcFJr:']Z-;xcluded 368.7 393.6 24.9 for Single-Family Houses 36.8 31.5 -5.2
actuara’ crerences for Condominiums 18.9 7.4 -11.4
Net income 308.3 298.7 -9.6
Sale of Net sales 222.2 263.5 41.2
Actuarial diferrences 68.1 32.1 -35.9 development for Rental Housing 17.1 - -17.1
NER Meo e &clitEe 240.2 266.5 6.2 properties for Commercial Facilities 29.3 45.7 16.3
actuarial differences : ’ ) for Logistics, Business & 175.7 217.8 42.0
Corporate Facilities
* Actuarial differences arising from the revision of the discount rate for retirement benefits in FY2022 Operating income 74.6 82.0 7.4
Reference : released on April 13, 2023 for Rental Housing 3.7 - -3.7

"Notice Regarding Actuarial Differences (Operating Income) Arising from Revision of the
Discount Rate for Retirement Benefits"

for Commercial Facilities 8.3 12.0 3.7

for Logistics, Business &

c te Facilti 62.5 70.0 7.4

Note : In this document, "actuarial gains and losses on retirement benefits" are referred to orporate Faciiities
as "actuarial differences", and "net income attributable to owners of parent" is Hotel and Net sales 113.7 116.1 2.4
referred to as "net income.” sports club Operating income -5.2 11.3 16.6
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m With regard to the forecasts for the FY2024, the Company plans to achieve net sales of 5 trillion 250 billion yen (YOY +47
billion yen) and operating income of 400 billion yen (YOY +6.3 billion yen excluding the impact of actuarial differences).

The transfers of all shares of Daiwa Resort Co., Ltd. and partial shares of Cosmos Initia Co., Ltd., which were consolidated subsidiaries of the Company, were
completed. As a result, Daiwa Resort Co., Ltd. was excluded from the consolidation, and Cosmos Initia Co., Ltd. became an affiliated company for by the equity-
method of the Company. The forecasts for the FY2024 are to increase net sales and operating income, excluding the impact of actuarial differences, due to
aggressive expansion of overseas business and promotion of sale of development properties, although there is an impact of changes in the two companies (Net
sales -133.7 billion yen, operating income -7.5 billion yen). [Page 26 and 27]

m Results and forecasts excluding actuarial differences m Overseas business
FY2023 FY2024 In addition to increasing its market share in existing areas, the U.S. single-family
(¥billion) Results Forecasts YOY houses business is expanding aggressively into areas where demand is expected.
Net sales 5,202.9 5,250.0 47.0 FY2023 FY2024
Operating income 440.2 400.0 _40.2 (¥ billion) Results = Forecasts YOY
o Net sales 705.9 837.0 131.0
Actuarial differences 46.5 - -46.5 for Single-Family Houses 496.7  619.0  122.2
OP income excluded 393.6 400.0 6.3 Operating income 30.4 44.0 13.5
Actuarial differences . .
: for Single-Family Houses 31.5 47.0 15.4
Net income 298.7 237.0 -61.7
Actuarial differences 32.1 - -32.1 m Sale of development properties
l,:ett lnC_OF:je_ffeXCluded 266.5 237.0 -29.5 The company plans to continue selling mainly domestic logistics facilities.
ctuarial dITErences There are many properties to be sold [Page 20], and the negotiations with the
-Net income is expected to decrease due to the transfer of shares prospective buyer are progressing smoothly.
of Daiwa Resort and the sale of hotels in the previous fiscal year, FY2023 FY2024
as well as a decrease in gains on the sale of investment units of (¥ billion) Results Forecasts YOY
Daiwa House REIT and cross-shareholdings. Net sales 263.5 329.1 65.6
. L . for Logistics, Business & Corporate Facilities 217.8 273.7 55.9
-The company plans to continue selling its cross-shareholdings
. ) . . Operating income 82.0 98.4 16.3
and includes a gain on sales about 9 billion yen in the forecasts.
for Logistics, Business & Corporate Facilities 70.0 81.7 11.7
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m Annual dividend

-The Company’s basic policy regarding shareholder return is to enhance shareholder value by increasing Earnings Per Share (EPS)
through investment in targets for growth, such as real estate development investment, overseas business expansion, M&A, research
& development, and production plants for the purpose of maximizing medium-to-long term corporate value, as well as for returning
the profits generated through the Company’s business activities to its shareholders.

-The Company revised the annual dividend for FY2023 from the previously announced 140 yen to 143 yen (interim dividend (actual)
of 63 yen, year-end dividend of 80 yen), resulting in a dividend payout ratio of 35.1%*. Furthermore, the Company is planning on
an annual dividend for FY2024 amount of 145 yen per share (interim dividend of 70 yen, year-end dividend of 75 yen) for the
FY2024, resulting in a projected dividend payout ratio of 39.1%, which will be 15 consecutive dividend increases.

*Excluded Actuarial differences

m Partial changes to the shareholder returns policy in the Seventh Medium-Term Management Plan
-The Company has changed the minimum annual dividend per share from JPY 130 to JPY 145 for the FY2024 and thereafter.

Previous: Announced in May 2022 After change: Announced in May 2024
v Payout ratio : 35% or higher v Payout ratio : 35% or higher
v The minimum annual dividend per share: JPY 130 v The minimum annual dividend per share: JPY 14
v Flexible acquisition of own shares v Flexible acquisition of own shares

8 Financial Highlights for FY2023 202443788 AEHE



Summary of Account Settlement in FY2023 : Overview (1)
REWME 818 (1)
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Consolidated i&f& Non-consolidated 1&5!
FY2022 FY2023 YOV BIZELE FY2022 FY2023 YOV BILELE
(¥ 100 Million/{&F) 2023 /3888 2024 / 3BHl Amounts £%8 Ratio K 2023/ 3RH8 2024 / 3AHR Amounts £ Ratio %
Net sales R 49,081 52,029 2,947  6.0% 20,060 21,497 1,436  7.2%
Operating income  EZF% 4,653 4,402 -251 -5.4% 2,316 2,448 131 5.7%
Ordinary income  #REFIZ 4,560 4,275 284 -6.2% 2,616 2,956 339 13.0%
) ) A ¥ (JV&
e ﬁ;gﬁ;‘ oSS 3,083 2,987 96 -3.1% 2,052 2,444 391 19.1%
Earnings per share 1¥RE D BRI £ ¥469.12 ¥457.16 ¥-11.96 -2.5%
Return on equity B EARYHEEFRER 14.3% 12.7%
Consolidated i&#& Non-consolidated &5
Mar. 31, 2023 Mar. 31, 2024  Change AUSBL Mar. 31, 2023 Mar. 31,2024  (Change AUSESL
(¥ 100 Million/{&M) 2023 / 3% 2024 / 35k Amounts &% Ratio iR 2023 / 3% 2024 / 3K Amounts &% Ratio HiRR
Total assets REE 61,420 65,337 3,916 6.4% 38,766 41,554 2,788 7.2%
Net assets TLEE 23,889 25,237 1,348 5.6% 16,774 17,424 650 3.9%
Book-value per share 1#kfzhiL&RE ¥3,466.86 ¥3,810.21 ¥343.35 9.9%
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Summary of Account Settlement in FY2023 : Overview (2) o
REME 1B1E (2) DaiwaHouse.

Group

m Major factors for changes in net sales

7o LS OERER

(¥ 100 Million/{&M) Sales in overseas business increased (excl. sale of development properties)

+2,019 52,029 [ Single-Family Houses Business: +665;Rental Housing Business: +201;

Condominiums Business: -511; Logistics, Business & Corporate Facilities
Business: +108 ]
BHEZEOT EEOEN (FARMGTIRC) [FEEE +665. EEEE +201.
N>23> A511, FENMEE +108]

Sales in development properties increased [ Rental Housing Business: -171;
Commercial Facilities Business: +163; Logistics, Business & Corporate
+412 +24 Facilities Business: +420 ]
- - FFEMMGOTE ESOEN [E8ET A171. MR +163. BEMER +420]
+490

49,081 - Sales in hotel and sports club business increased

KTV ZIR—=YI5THEZENDTE EEOENN

s | L ]
g 7 Impact of other domestic business, etc.
TOMERNEHEEFOFE
Fy2022 1 2 3 4 FY2023
ooz I N EE EE oz
[ +2,947 >
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Summary of Account Settlement in FY2023 : Overview (3)
REME B8 (3)

O
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m Major factors for changes in operating income
BN RIS RER
(¥ 100 Million/{=M) Income in overseas business decreased
(excl. sale of development properties)
[ Rental Housing Business: -75; Condominiums Business: -114 ]
4,653 BINSBZEOFZORD (FRMGTAIRC) [EEEE A75. Y2230 Al114]
4,402
Income from sale of development properties increased
RIFYDAFFEEIFI R OIENN
465%*

966*
+195 Improvement in hotel and sports club business
AT ZIR=YI5TEZOFZRDNE
3,936

_ N
4
4 - Impact of domestic business, etc.
2 e -7 ZOMENBESORE

o

N

% .186 ——

’\/

FY2022 FY2023 *Actuarial differences $IBERDSE
2023 / 388

2024 / 3RHA
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Summary of Profits (1)

O

EZRDIME (1) Dai\év?oljgus%
FY2022 FY2023 Yoy
2023 / 3RHA 2024 / 3R HIEELE
Results Proportion Results Proportion Amounts Ratio
(¥ 100 Million/{&M) ES FBRKLE ES 1Rk LE &EE IRIRER
Net sales T LS 49,081 100.0% 52,029 100.0% 2,947 6.0%
Cost of sales 5o b5 39,530 42,105 2,575 6.5%
Gross profit St L#eF 9,551 19.5% 9,924 19.1% 372 3.9%
SGRA expenses EIRRGTE 4,898 5,521 623 12.7%
Operating income S 4,653 9.5% 4,402 8.5% -251 -5.4%
Non-operating income =M 210 310 100 47.6%
Non-operating expenses EXIEA 304 437 133 43.8%
Ordinary income RENE 4,560 9.3% 4,275 8.2% -284 -6.2%
Extraordinary income HEBIF % 100 490 389 388.9%
Extraordinary losses R R 255 207 -48 -18.8%
O e ncome taxes B A SRR 4,404 4,558 153 3.5%
: PN 1=
e ot et iﬁ,;ﬁgﬁguﬁﬁ 3,083  6.3% 2,987  5.7% 96 -3.1%
12
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Summary of Profits (2)

O

?HZEUN‘HE (2) Dal\évraolL-Jlgus%
m Profits excluded amortization of actuarial differences
IR EOEEE DS EZPRVIER
FY2022 FY2023
2023 / 384 2024 / 381
Amortization of E:t(?lui.ed : Amortization of E:tC.IU(:.ed .
Results YOY actuarial amortiza !on ° YOY Results YOY actuarial amortiza !on ° YOY
. actuarial . actuarial
differences . differences .
differences differences
. o IBEIEEED IEREIEEED A . o RREIEEERD EREIEEED ar

(¥ 100 Million/4&M) = RIFLE P BRI Al = AIELE P BRI Al
e 49,081 10.6% 49,081 10.6% 52,029  6.0% 52,029  6.0%
Cost of sal
i 39,530 -419 39,949 42,105 -203 42,308

oot o sales ratio 80.5% 81.4% 80.9% 81.3%
o benses 4,898 -546 5,445 5,521 -261 5,783
EEE,E\&JLJE
eronng income 4,653 21.4% 966 3,687 11.0% 4,402 -5.4% 465 3,936 6.8%
SEMS

OP margin

e 9.5% 7.5% 8.5% 7.6%
Net income
attributable to
owners of the parent 3,083 36.9% 681 2,402 27.1% 2,987 -3.1% 321 2,665 10.9%
HeutkElLIREBIS
M HAMEF S

13

Financial Highlights for FY2023 20244 3R 88 AEHE



Summary of Profits (3)

O

BZROEE (3) Dai\év?oljgus%
m SGRA expenses

BERTTE

FY2022 FY2023 Change

(¥ 100 Million/{&F3) 2023/ 3AH 2024 / 3AHA 1EIRIER
Personnel costs (incl. welfare expenses) AMHE&E (FBFIEEESD) 3,048 3,209 160
Advertising & promotion expenses [LEERE - RFTiEEE 323 330 7
Sales commission ARFEFEURY 215 227 12
Correspondence & transportation expenses B{EXXBEE 197 207 10
Actuarial differences HIRERDOE -546 -261 285
Others At 1,660 1,808 148
Total EIERFEE 5T 4,898 5,521 623

14
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Business Segment Results (1) Sales

BIAYMEHR RiE (1) TES

FY2022 FY2023 YOY
2023 / 3HH8 2024 / 3BHA AIEELE
Results Results Amounts Ratio

(¥ 100 Million/4&m3) =g S5 EA 1SR
Single-Family Houses FEFE 8,763 9,510 747 8.5%

for overseas A, Bot 4,301 4,967 665 15.5%
Rental Housing B8EE 11,831 12,502 671 5.7%

for overseas Nz 638 668 30 4.7%
Condominiums N>2ar 4,843 4,418 -425 -8.8%

for overseas N2 975 464 -511 -52.4%
Commercial Facilities [EE iR 10,921 11,815 893 8.2%

for overseas A, ot 15 39 23 145.4%
Iélogf:g;sr’afssligiiﬁ?ties T 11,302 12,944 1,642 14.5%

for overseas Ntz 761 870 108 14.3%
Environment and Energy BRIBTRILF— 1,886 1,394 -491 -26.1%

for overseas M. Bt - - - -
Other Businesses TOAt 818 680 -138 -16.9%

for overseas M. Es 46 49 3 7.3%
Total ast 49,081 52,029 2,947 6.0%

for overseas M. 8ot 6,739 7,059 319 4.7%

Notes: 1. Sales by segment include intragroup transactions between segments.

2. The segment of Daiwa House Modular Europe was changed from Single-Family Houses to Rental Housing from FY2023. Results for FY2022 are after the change.
S 1 X MEOAEBERG I ZEATVET
2. 20244 3R 8ALDDaiwa House Modular Europe®t x> M FERAEENSEEFAEICEELTVEY, 2023FE3FHANERIHEERTY.
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Business Segment Results (2) Operating income o
TIAY MEHR RiE (2) EEAR Dai\év?olzguse®

FY2022 FY2023 YOY
2023 / 3AHA 2024 / 3AM [E0E:Snd
Results OP margin Results OP margin Amounts Ratio OP margin

(¥ 100 Million/f&F3) =ia EERER =ia EEAGR £X8 TR BRI ER
Single-Family Houses FPEETE 465 5.3% 351 3.7% -114 -24.5% -1.6pt

for overseas M. 85t 368 8.6% 315 6.4% -52 -14.3% -2.2pt
Rental Housing BE8GE=E 1,097 9.3% 1,157 9.3% 59 5.5% =

for overseas AL 3ot 27 4.3% -84 - -112 = =
Condominiums N>y 408 8.4% 373 8.5% -35 -8.6% +0.1pt

for overseas A, 85t 189 19.4% 74 16.1% -114 -60.5% -3.3pt
Commercial Facilities [EESiiTh 1,329 12.2% 1,436 12.2% 106 8.0% =

for overseas A, B85k -10 - 2 5.6% 12 = =
;c’gfrt;fr'af:i‘;‘;fiies R 996  8.8% 1,232 9.5% 236 23.7%  +0.7pt

for overseas A, 8ot -24 - 23 2.7% 48 = =
Environment and Energy RIEBTRIF— 62 3.3% 91 6.5% 28 45.3% +3.2pt

for overseas 7. i85k = - = - = = =
Other Businesses TOAh 54 6.7% 24 3.6% -30 -55.4% -3.1pt

for overseas A, Bst -0 - -4 - -3 = =
Total a5 4,653 9.5% 4,402 8.5% -251 -5.4% -1.0pt

for overseas 7. i85k 529 7.8% 304 4.3% -224 -42.4% -3.5pt

Notes: 1. Sales by segment include intragroup transactions between segments.
2. The segment of Daiwa House Modular Europe was changed from Single-Family Houses to Rental Housing from FY2023. Results for FY2022 are after the change.
SE: 1 XY NEOREBEE I ZEATVET .
2. 20244 3AHA&LDDaiwa House Modular Europed ) X> M FREESHSEEFET(CEELTVET, 2023FE3AOEEGHEEE T,
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IConsoIidated Balance Sheets (1)

EEREXIER (1)

Mar. 31, 2023

Mar. 31, 2024

O

DaiwaHouse.
Group

Change miIHA>REE

(¥ 100 Million/4&F3) 2023/ 3k 2024 / 33k Amounts %8 Ratio HEIREZR
Current assets MENEE 32,519 36,500 3,980 12.2%
Fixed assets BEIEEE 28,900 28,836 -64 -0.2%

Property, plant and equipment BREETEERE 20,336 20,080 -255 -1.3%
Intangible assets BB EERE 1,935 2,035 99 5.1%
Investments and other assets IGBEZDMDERE 6,628 6,720 a1 1.4%
Total assets BE Ast 61,420 65,337 3,916 6.4%
Liabilities 8E 37,531 40,099 2,568 6.8%
Current liabilities mEIaE 15,268 15,314 45 0.3%
Long-term liabilities BEE&E 22,263 24,785 2,522 11.3%
Net assets LB 23,889 25,237 1,348 5.6%
Shareholders’ equity WKEERN 21,558 22,782 1,224 5.7%
Accumulated other comprehensive income — ZODMMOEIEFIZERETER 1,283 1,595 312 24.3%
Non-controlling interests IEZBCAR T 1,047 859 -188 -18.0%
Total liabilities & net assets BaE-fMEE a5t 61,420 65,337 3,916 6.4%
17
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IConsoIidated Balance Sheets (2) Assets

EEREIER (2) BEDEP

m Inventories HRENEREE

Mar. 31, 2023 Mar. 31, 2024

Change miIHAZRLE

O

DaiwaHouse.
Group

(¥ 100 Million/4&m3) 2023/ 3%k 2024 / 3k Amounts £%8 Ratio &%
Construction projects in progress R ISEZHE 499 538 38 7.7%
Real estate for sale BRGTFAARENE 20,007 21,922 1,914 9.6%

in Overseas subsidiaries A, BINVFTT 6,860 7,305 445 6.5%
for Single-Family Houses A, FiEFEE 5,635 6,773 1,137 20.2%
for Rental Housing A B5EE 2,541 2,983 442 17.4%
for Condominiums A N>23> 5,049 3,861 -1,188 -23.5%
for Commercial Facilities SNEEE S5 2,767 3,551 784 28.3%
for Logistics, Business & Corporate Facilities YNE=E S5 3,956 4,723 766 19.4%

Others At 409 416 7 1.8%
Total inventories WRENEE &5t 20,916 22,877 1,960 9.4%

m Property, plant and equipment BFZEEEE
Buildings & structures 2] - ¥R 8,187 8,830 643 7.9%
Land i 9,168 8,167 -1,001 -10.9%
Others At 2,979 3,082 102 3.4%
Total property, plant and equipment BREEEE a5t 20,336 20,080 -255 -1.3%

18 202443858 REME
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IConsoIidated Balance Sheets (3) Liabilities and Net Assets o

EfREENRR (3) 86 - MEEDOT DolyaHionses

m Interest-bearing liabilities BFF&1& Mar. 31, 2023  Mar. 31, 2024 Change giHKLE

(¥ 100 Million/{&M) 2023 / 3k 2024 / 3% Amounts £%8  Ratio IBEX
Short-term bank loans DHAfE A E 1,330 1,222 -107 -8.1%
Current portion of bonds 1FREEFEDHE 500 1,000 500 100.0%
Current portion of loans from banks 1FRRFEFENDRIREAE 1,590 1,176 -413 -26.0%
Bonds & 5,590 7,590 2,000 35.8%
Loans from banks RHAIGAE 9,455 9,889 434 4.6%
Other liabilities TOAth 29 - -29 -
Total (excl. lease obligation and others) BHFEE (U-AEFEHERC) 5t 18,494 20,878 2,383 12.9%
Debt-equity ratio (Times)* D/EL>7 (48) X 0.72 0.77 +0.05pt

Net debt-equity ratio (Times)* FYRD/ELSA (£8) % 0.57 0.59 +0.02pt

Net assets ratio BHoEARLLER 37.2% 37.3% +0.1pt

*After taking the equity credit attributes of hybrid financing into account
X )\ ATV RIPAFOADEREEEE
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Breakdown of Investment Real Estate (1) o
;:QEZ:EIHEODWER (1) DaiwaHouse.

Group

Mar. 31, 2023 Mar. 31, 2024

(¥ 100 Million/{&m) 2023 / 3k 2024 / 3%k
Investment real estate REAHE 16,108 15,950
Real estate available for sale TENMEABNE 12,599 ' ....... 1 2,350
being rented @ 4,745 ________ 5,456
Profit-earning real estate UNZS A BhE 3,509 3,600
being rented BB 3,181 3,150
-

4 )
Breakdown of real estate available for sale being rented not being rented Total
REMERBEDPIR B KER®  completed U notstarted &t

(¥ 100 Million/{&F) NEBTE A& N REF
Rental housing (—i=qEs 375 101 60 37 2 476
Commercial facilities [SE B 688 1,053 229 613 210 1,742
Logistics, business & corporate facilities YR - SBEENEER 3,293 4,838 2,091 1,329 1,416 8,131
Overseas B 1,099 899 226 613 60 1,999
\Total ab 5,456 6,893 2,608 2,594 1,689 12,350)

Note: [Definitions of investment real estate] Real estate available for sale : After investing for capital gain, immediately turn into available-for-sale real estate.
Profit-earning real estate : Investment and development real estate for income gain (rental income).
A IREABEDOTEE] REVMEABE | EENDRZEDIBEN TIRER. RHACSEHINIRERABE., INESAEE  E8INRZEIENTINE - BRULCABE
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IBreakdown of Investment Real Estate (2) NOI yield

REARBEDAR (2) NOIFIED

m Rented real estate available for sale

Mar. 31, 2023

O

DaiwaHouse.
Group

Mar. 31, 2024

@ AREME A EE 2023/ 3% 2024 / 3%k
Book value NOI yield Book value NOI yield
(¥ 100 Million/4&M) =i NOIF|[EI) =i NOIF|[EI
Total &t 4,745 5.0% 5,456 4.7%
Rental housing E5F=E 205 6.1% 375 6.5%
Commercial facilities [EEIiTH 764 5.5% 688 5.7%
Logistics, business & corporate facilities ¥ - EEEHEER 2,732 4.8% 3,293 4.1%
Logistics facilities YD htass 2,380 51% 2,909 3.9%
Business & corporate facilities E St 55 352 2.9% 383 5.6%
Overseas yBah 1,043 5.0% 1,099 5.0%
m Rented profit-earning real estate Mar. 31, 2023 Mar. 31, 2024
@ UNGS BN 2023 / 33k 2024 / 3%k
Book value NOI yield Book value NOI yield
(¥ 100 Million/4&F) i NOIF|[EIDH &l NOIF|[EIH
Total =111 3,181 13.1% 3,150 14.2%
Rental housing 585F=E 331 18.6% 327 19.4%
Commercial facilities [EESjiiE 2,505 13.2% 2,480 14.4%
Logistics, business & corporate facilities ¥ - EEEHEER 237 7.2% 238 7.8%

Note: NOI = (rental business revenue total) - (rental business expenses total) + (depreciation expenses total), NOI yield = NOI/book value
7 NOI = (BEEZRINASET) - (BEEXEERSET) + (BBEIDNEOSET). NOIFIED = NOI / &

21
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Status of Real Estate Development Investment o

RENERRISEOEFIRR Db Houses
FY2022 FY2023 AR 7th Plan 7:xe5t
2023 / 38HA 2024 / 3AH results 5-year plan  Progress

(¥ 100 Million/4&F3) Results 3=# = Results =48 RET=ME ShEEETE R

Commercial Facilities [GEJiliE 1,207 847 2,054 5,000 41.1%

Logistics, Business -

g ESE S TE5 2,651 1,429 4,081 15,000 27.2%

& Corporate Facilities

Others Tt 220 237 458 2,000 22.9%
Total =11 4,080 2,514 6,594 22,000 30.0%

Cumulative results from April 2022 to March 2024.
2022F4ANB20245F 3 F TORETERE,
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ISaIe of Development Properties : Results and Forecasts

FAFEYIFFSTED iR -5HE

m Sales

L=

(¥ 100 Million/{&M)

FY2022
2023 / 38HA
Results Ef&

FY2023
2024 / 38
Results & YOY gifELt

FY2024
2025 / 3B
Forecasts 5@ YOY BIZELL

3,291 656
149 149
405 -52

2,737 559
FY2024

2025 / 3AH

Forecasts 5@ YOY BILELL

Total = 2,222 2,635 412
Rental Housing S8 171 - -171
Commercial Facilities [SESi5 293 457 163
Logistics, Business & Corporate Facilities ZBEEh:% 1,757 2,178 420
m Operating income FY2022 FY2023
EEME 2023 / 388 2024 / 3R
(¥ 100 Million/48F) Results %8 Results £#& YOY RiIfFLL
Total = 746 820 74
Rental Housing B8 37 - -37
Commercial Facilities [SESi5 83 120 37
Logistics, Business & Corporate Facilities Z5%£hEz% 625 700 74
23

984 163

48 48
119 -1
817 117
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IBusiness Performance Forecasts for FY2024 (1) o

2025431 ¥EETFHE (1) Do
7th Medium-Term
FY2023 FY2024 Management Plan
ey s
2024 / 388 2025 / 38 B7R R
Results Proportion  Forecasts  Proportion YOY Ratio FY2026
(¥ 100 Million//&M) ESh Rkt ST KRt BISELE IR 2027 / 3AHA
Net sales tt= 52,029 100.0% 52,500 100.0% 470 0.9% 55,000
Cost of sales 75 L5 42,105 42,500 394
Gross profit 75 LHEFIZSE 9,924 19.1% 10,000 19.0% 75 0.8%
SG&A expenses EIRARFCE 5,521 6,000 478
Operating income (=l 4,402 8.5% 4,000 7.6% -402 -9.1% 5,000
Non-operating income SN 310 140 -170
Non-operating expenses EXNER 437 540 102
Ordinary income RE 4,275 8.2% 3,600 6.9% -675 -15.8%
Extraordinary income FrBIFIES 490 100 -390
Extraordinary losses EEFIIE=ES 207 20 -187
Income before income taxes i SRR A AR 4,558 3,680 -878
and non-controlling interests
Net income REMRELIRESS
attributable to owners of the parent L HAKEF 25 2,987 5.7% 2,370 4.5% -617 -20.7% 3,400
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IBusiness Performance Forecasts for FY2024 (2)

202543801 ¥#ETFHE (2)

O

DaiwaHouse.

Group
m Profits excluded amortization of actuarial differences
B EIEE RO E 7R\ TIER
FY2023 FY2024
2024 / 3HHA 2025 / 381
Amortization of E:t(?IuctI_ed £ Amortization of E)rflui.ed £
Results YOY actuarial amortiza |.on ° YOY Forecasts YOY actuarial amortiza |'on 0 YOY
. actuarial . actuarial
differences . differences .
differences differences
. . EREUEEED IREEIEEED . - At EREUEEED IERREIEEERD e
(¥ 100 Million//&M3) = RIEELE s SRR AR STl RIFLE g SRR AP
'%ii‘;'es 52,029  6.0% 52,029 6.0% 52,500 0.9% 52,500  0.9%
f sal

o oS 42,105 -203 42,308 42,500 - 42,500

oot o sales ratio 80.9% 81.3% 81.0% 81.0%
SG&A expenses
g 5,521 -261 5,783 6,000 = 6,000
Operating Income 4,402 -5.4% 465 3,936 6.8% 4,000 -9.1% - 4,000 1.6%
BRI

OP margin

s o 8.5% 7.6% 7.6% 7.6%
Net income
attributable to owners of
the parent 2,987 -3.1% 321 2,665 10.9% 2,370 -20.7% - 2,370 -11.1%
RatikECRETS
WHAFEFI2E
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Business Performance Forecasts for FY2024 (3) -Year on year change- o
20253 FHETFE (3) RFEERFL Db Houses
B Major factors for changes in net sales
o L EOERER
Sales decreased due to changes in the scope of consolidation of major

companies
ERESEEZEOFERRHICLDT_ EEOR

(¥ 100 Million/f&M)

+656
52,500 2
] 2

Sales in overseas business increased [ Single-Family Houses Business:

52,029 +1.310 ~158 +1,222; Condominiums Business: -136; Commercial Facilities Business:
4
+205 ]
BANBEDOT EEOEN [FEEE +1,222. Y2330 A136. EEMR +205]
Sales in development properties increased [ Rental Housing Business: +149;
Commercial Facilities Business: -52; Logistics, Business & Corporate Facilities
-1.337 Business: +559 ]
4
HREOTE LEOEN [EEETE +149. % AS52. BEMME% +559]
— —_—

Impact of domestic business

2023 rooae - ERERORE

2024 / 3HHH 2025 / 3AHA

| +470 >

26 Financial Highlights for FY2023 2024438 REME



IBusiness Performance Forecasts for FY2024 (4) -Year on year change-

20253 FETIR (4) BIFRIAELE

B Major factors for changes in operating income
EEFBZDOIERNER

(¥ 100 Million/f&M)

4,402

465 %
o5 +163

+135

4,000

-160

e =75

’\/
’\/

L -~
[

2025 / 3HHA
+63

27

O

DaiwaHouse.
Group

Income decreased due to changes in the scope of consolidation of major

companies

G HEEOETERRLCLDFIEOFI

Income in overseas business increased

[ Single-Family Houses Business: +154 ]
BINEZEOFZZOEN [FEETE +154]

Income from sale of development properties increased
FFEYF TSR R OB

Impact of domestic business
ERNFEE0xE

*Actuarial differences ZIBERDFE
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Business Performance Forecasts for FY2024 (5) Shareholder return
20253 FHETFE (5) KERER

FY2023
2024 / 3HHA

FY2024 Forecasts
2025 / 3AH E

Earnings per share — R TED I HARERIZE ¥457.16 ¥370.42
Annual dividend per share FRIfcHS ¥143 ¥145
Interim dividend per share thRAC ¥63 ¥70
Year-end dividend per share PN ¥80 ¥75
Dividend payout ratio Aic 244 e 31.3% 39.1%
(Excluded amortization (BB EEDFERPRC) (35.1% )

of actuarial differences)

[Reference / &%

Status of Acquisition of Treasury Stock

B SR OESIRR

Period of acquisition (YYYY.MM.DD) HR{SHARE 2023.6.1~2024.1.10 2024.1.12

Total number ERSHRTHAL (HR) 1,919,900 17,185,800
of shares to be acquired (shares) TR o e
Total acquisition price (million yen) KX OBSMEEDIRRE (BFHM) 7,156 79,999
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Business Segment Forecasts for FY2024 (1) Sales
202543AM TJ AV MESR 5t (1) ®LES

FY2023 FY2024
2024 / 3HHA 2025 / 3AH
Results Forecasts YOY Ratio

(¥ 100 Million/{&F3) =R stE AIEELE SRR
Single-Family Houses FEAEE 9,510 11,120 1,609 16.9%

for overseas M. 5t 4,967 6,190 1,222 24.6%
Rental Housing E8AE 12,502 13,000 497 4.0%

for overseas M. Bt 668 680 11 1.7%
Condominiums N3y 4,418 2,580 -1,838 -41.6%

for overseas M. Bt 464 328 -136 -29.3%
Commercial Facilities [EEJijiEH 11,815 12,200 384 3.3%

for overseas M. B+ 39 245 205 525.6%
o Corrote Facitties P 12,944 12,800 -144 -1.1%

for overseas M. 85t 870 881 10 1.2%
Environment and Energy BRIBTRILF— 1,394 1,480 85 6.1%

for overseas M. i85+ - - - -
Other Businesses TOAh 680 520 -160 -23.6%

for overseas M. 8ot 49 46 -3 -7.9%
Total = 52,029 52,500 470 0.9%

for overseas M. 8ot 7,059 8,370 1,310 18.6%

Notes: Sales by segment include intragroup transactions between segments.
E EUAY MNEOREPEEIZEATVET,
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O

IBusiness Segment Forecasts for FY2024 (2) Operating income

20254311 TJ A MEHR 5l (2) EXFIE Diakyralliaises
FY2023 FY2024
2024 / 3858 2025 / 3AH
, , YOY HitELt
Results OP margin Forecasts OP margin ) )
e~ B e = B e Amounts Ratio OP margin

(¥ 100 Million/f&M) ] bi ) B AR
Single-Family Houses FEEE 351 3.7% 580 5.2% 228 64.9% +1.5pt

for overseas AL 8ok 315 6.4% 470 7.6% 154 48.8%  +1.2pt
Rental Housing g8G= 1,157 9.3% 1,250 9.6% 92 8.0% +0.3pt

for overseas N2 -84 - 1 0.1% 85 = =
Condominiums N>2ay 373 8.5% 140 5.4% -233 -62.5% -3.1pt

for overseas AL Bsh 74 16.1% -17 - -91 = =
Commercial Facilities [ZESiiE 1,436 12.2% 1,440 11.8% 3 0.3% -0.4pt

for overseas N2 2 5.6% 0 - -2 - -
Logistics, Business B0 1,232 9.5% 1,280 10.0% 47  3.9% +0.5pt
& Corporate Facilities

for overseas N2 23 2.7% 32 3.6% 8 38.0% +0.9pt
Environment and Energy RIBTRIF— 91 6.5% 92 6.2% 0 0.7% -0.3pt

for overseas A, 8ok = - - - > = =
Other Businesses TOfh 24 3.6% 0 - -24 = =

for overseas AL Bk -4 - -11 - -6 = =
Total =1 4,402 8.5% 4,000 7.6% -402 -9.1% -0.9pt
Operating income excluded HIEERDEER o o . _
actuarial differences BRUOZESFIZE s 7.6% AL 7.6% el Lol

for overseas NP4 304 4.3% 440 5.3% 135 44.3%  +1.0pt

Notes: Operating income by segment include intragroup transactions between segments.

S I MEOREERB I ZSATVET,
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Single-Family Houses Business (1) o
’EE1I%$¥ (1) DaiwaHouse.

Group

In Japan, the Company developed a proposal for built-for-sale houses that combine the affordable price level of built-for-sale houses with the quality of custom-built
houses to expand its built-for-sale business. Overseas, deliveries in the USA progressed steadily and exceeded the plan as well as orders received. As a result, net
sales increased in this segment, but operating income decreased with lower gross margin ratio partly due to an increase in the proportion of built-for-sale business in
Japan and the impact of sales promotion measures in the USA when interest rates rose. The Company plans to increase both net sales and operating income in Japan
and overseas in FY2024.

ERTE. DESBFEILKCAT DEETOSKDPL I MBS KESEEETORBEZFRMBAL DB ETOREZHICER. BIHTE RETOSIEUNERCES L. Z3FE
HCETEZBX TR, U EORER. ©J XD MR TIEIRERDELN EAODELERDIENOKREOEF) R RFORIEMRZ DR E(CLDTE HEFIREETL. EEFR
(FRERERDEU. 2024FE(FEA. BINOIBEINIEROFTE.

FY2022 * FY2023 FY2024
2023 / 3AHA 2024 / 381 2025 / 381
(¥ 100 Million/48F) Results E#& Results SE4& YOY miELE Forecasts &1i&l YOY BifELE
Net sales =] 8,763 9,510 747 11,120 1,609
Gross margin ratio SRR 20.2% 18.5% -1.7pt 19.3% +0.8pt
Operating income BRI 465 351 -114 580 228
OP margin EERER 5.3% 3.7% -1.6pt 5.2% +1.5pt

*The segment of Daiwa House Modular Europe was changed from Single-Family Houses to Rental Housing from FY2023. Results for FY2022 are after the change.
*24/38#3&hDaiwa House Modular Europed /x> M RREENSEEFE(ICEELTVET, 23/3AMOEEHEBE T,

Number of houses sold (Non-consolidated) FY2022 FY2023 Ratio of ZEH (incl. both custom-built and built-for-sale)
EA FE55 LR (ER) 2023/ 3AHA 2024 / 3R ZEHER (GBEaLZETzsE0)

Custom-built houses FEfFxs (GFH) 4,191 3,424 FY2022 FY2023

Built-for-sale houses DEAE (&E5T) 1,571 1,760 2023 / 3888 2024 / 38HA

Total ast 5,762 5,184 86% 97%

ZEH: net Zero Energy House
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Single-Family Houses Business (2) Overseas Business

FRETEE (2) SHEE D g o
FY2022 * FY2023 FY2024
2023 / 3HHA 2024 / 3841 2025 / 3AHA
(¥ 100 Million /&) Results Ef& Results SE#& YOY mifFLE Forecasts &tiE  YOY RiIfFLE

Net sales Se.L= 4,301 4,967 665 6,190 1,222
USA A 7XUH 3,965 4,721 755 5,718 997
Australia A A=XRIU7 344 251 -93 474 223
Operating income EZF&E 368 315 -52 470 154
USA AL, 7XUh 416 394 -22 477 83
Australia A A=ZRSIT 15 -36 -52 10 46
Exchange rate &L -k (US$ / IPY) ¥132.70 ¥141.83 ¥148.00

*The segment of Daiwa House Modular Europe was changed from Single-Family Houses to Rental Housing from FY2023. Results for FY2022 are after the change.
*24/3HHiLDDaiwa House Modular Europe®tz/ 3> M FEEENSEEETICEELTVET, 23/3FH0EEIIHEBE T,

Number of houses sold in the USA

7N AEEBFEFEL

Number of housing orders received in the USA
AN FEEZEFE

FY2022 FY2023
2023 / 3HHA 2024 / 3A
6,010 6,568

FY2022 FY2023
2023 / 3HHA 2024 / 3AH]
4,590 5,946
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Rental Housing Business (1) Results
88E%EE (1) 2E

FY2022 *
2023 / 3HHA

FY2023
2024 / 3R

(¥ 100 Million/{&F3) Results Ef&  Results E#&  YOY HiELL
Net sales ELES 11,831 12,502 671
Construction BEE-DE 5,228 5,803 574
Rental management 58518 6,431 6,699 268
Sale of development properties  BFEHME TSN 171 - -171
Gross margin ratio 5o LRI R 18.1% 18.7% +0.6pt
Construction BEE-DE 22.7% 22.3% -0.4pt
Rental management g5-518 14.3% 15.6% +1.3pt
Sale of development properties  BHFEHME TSN 21.8% - -
Operating income (=E 1ES 1,097 1,157 59
from sale of development properties A, FFEYIAETEENF 2% 37 - -37
OP margin EXRMER 9.3% 9.3% -
for overseas M. /B4t
Net sales i) 638 668 30
Operating income = S 1EA 27 -84 -112
OP margin EEFIEEK 4.3% -
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DaiwaHouse.
Group

Although operating income was lower than the forecast
announced in November 2023 due to the recording of losses on
large projects in Europe, net sales and operating income for this
segment increased compared to the previous fiscal year. In Japan,
gross margin ratio improved in the construction business due to
cost pass-through initiatives and solid progress in the sale of
ZEH-M specification rental housing. In the rental management
business, in addition to maintaining stable occupancy rates,
aggressive rent revisions have improved net sales and gross
margin ratio.

*The segment of Daiwa House Modular Europe was changed
from Single-Family Houses to Rental Housing from FY2023.
Results for FY2022 are after the change.

TIAY MEARTIBIUEZS L ROIED0. BRINOAXELTOT 1 hiEKR
T EEED, EENRE23F11RACARUGTEZ FRIDELEZ. —75
BT, B8 -DESECHVT, MASERIFROEDEHZEH-ML
FROEEETOIRFTOERFIMEL (CLD7E LHFIRRE. B8 -E
HERCBVWTEREUBEEROHRTICINA. /BRI RERED
HEHNEINLFE LS. Fe LREFIBR I RELTVET,

*24/3AHi&DDaiwa House Modular Europe®tJ X> MeF2
FEENEEFEICEELTCVET, FIHIOEETHEEETY.
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Rental Housing Business (2) Forecasts
B8EEEE (2) 5tHE

FY2023
2024 / 3HHA

FY2024
2025 / 3AMA

(¥ 100 Million /&) Results E#&  Forecasts 5tiE]  YOY BifELE
Net sales se.b= 12,502 13,000 497
Construction BE-DE 5,803 6,051 248
Rental management g55-5iF 6,699 6,799 99
Sale of development properties  BAFRAI{EFSHN - 149 149
Gross margin ratio S EHRF R 18.7% 18.8% +0.1pt
Construction BE-DE 22.3% 22.8% +0.5pt
Rental management 58 -E5i8 15.6% 15.0% -0.6pt
Sale of development properties  BIFEAI{FFSAN - 32.4% -
Operating income I=E A 1,157 1,250 92
from sale of development properties N, FIFEYMFFEEIFIE - 48 48
OP margin EFEFZER 9.3% 9.6% +0.3pt
for overseas M. @4t
Net sales e bt= 668 680 11
Operating income I=E A -84 1 85
OP margin =E T IEa e - 0.1% -
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Rental Housing Business (3)
88E%EE (3)

Management of rental housing units and occupancy rates

EEAEEEPHEAREX Mar. 31, 2022  Mar. 31, 2023 Mar. 31, 2024
2022 / 3%k 2023/ 3% 2024 / 3%
Management of rental housing units &EEAEEEF# 630,555 649,891 684,460

Lump-sum contracted units
(occupancy guarantee)

Occupancy rates INEER 98.2% 97.8% 97.2%

k -0.6pt —j

— & fE_ E(ANBREL)FER 585,000 601,571 618,659

Ratio of ZEH-M Number of sales units (Non-consolidated)
ZEH-MZE FY2022 FY2023 7o LP#ER (MERN)
2023/ 3AHA 2024 / 3R FY2022 FY2023
Rental Housing 58EFE 14.2% 48.7% 2023/ 388 2024 / 3B
*ZEH-M: net Zero Energy House Mansion (rental housing) 32,224 29,841
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Condominiums Business (1) Results

Y>33aVERE (1) RiF

FY2022 FY2023
2023 / 3AHA 2024 / 3844
(¥ 100 Million/4&M) Results £#&  Results £#&  YOY HifFtb

Net sales Dl ) 4,843 4,418 -425
Condominiums for sales 7FEY>>3aY 2,840 2,361 -479
Management and operation EIE-EE 1,161 1,177 15
Other businesses OB ES 841 880 38
Gross margin ratio Tt LHRF SR 17.2% 18.1% +0.9pt
Condominiums for sales FEY>>3> 19.7% 20.1% +0.4pt
Management and operation EIE-EE 12.9% 13.4% +0.5pt
Other businesses TOMMESESZE 14.5% 18.9% +4.4pt
Operating income EEF% 408 373 -35
OP margin BRI 8.4% 8.5% +0.1pt
for overseas M. i85+

Net sales i) 975 464 -511
Operating income B 189 74 -114
OP margin EEFIER 19.4% 16.1% -3.3pt

Stock of completed condominiums
(Non-consolidated / Including already-ordered units)
SERATEORE (BRI /) BEFFREHESE)

Mar. 31, 2023 Mar. 31, 2024

(Units/F) 2023/ 3%k 2024 / 3%
Stock of cgmpleted = et 865 826
condominiums

of which received orders N, % 227 224

O

DaiwaHouse.
Group

In Japan, sales and deliveries progressed steadily with the strong
environment for orders received, especially in the metropolitan
area. Net sales and operating income decreased in this segment
due to a reactionary decline in deliveries of condominiums in China.

ERTE. BEfEZROEUIFRRRFRIBZ A =(C, BRFE-5ENIE
SRCES . MBI TR ROV 23> EBEOSEFROREIRENSGDD.
TAY MR TIRUURZS -

Number of Condominiums sold in Japan

EAN Y>3y

LFER

FY2022 FY2023

(Units/F) 2023/ 3AH8 2024 / 3AH
Daiwa House KF1/\DUX 2,576 2,428
Cosmos Initia JRERA(ZZT 427 476
Total ast 3,003 2,904
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Condominiums Business (2) Forecasts

I7>93>$¥ (2) 5E

Net sales and operating income will decrease due to the change of Cosmos Initia Co., Ltd. from a consolidated subsidiary to an equity

method affiliate company of the Company and a decline in deliveries of condominiums in China.

HRASHIRER1 S 7SS F RN SN EEARBER T (CEE LB EPHEN> 23> OB EF DR FICLD . U 5T,

FY2023
2024 / 3HHA

FY2024
2025 / 3AH

(¥ 100 Million /&) Results 5£#& Forecasts 5@l  YOY RiIfELL
Net sales polint = 4,418 2,580 -1,838
Condominiums for sales PDEEN>SAY 2,361 1,202 -1,158
Management and operation, etc B EEE 2,057 1,377 -679
Gross margin ratio S LHRFIZRER 18.1% 16.3% -1.8pt
Condominiums for sales TDEENSIY 20.1% 20.6% +0.5pt
Management and operation, etc B EEE 15.8% 12.5% -3.3pt
Operating income EEMNE 373 140 -233
OP margin EEMNER 8.5% 5.4% -3.1pt
for overseas M. /@5
Net sales ks 464 328 -136
Operating income EEME 74 -17 -91
OP margin EEFZRE 16.1% - -
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Commercial Facilities Business (1) Results
FBIEMEREE (1) 2|

O

DaiwaHouse.
Group

The construction business and the urban hotel management

business were progressing smoothly due to the recovery of

inbound demand and the willingness of tenants to open new

stores, which had been temporarily declining due to the COVID-19.

The sale of development properties exceeded the forecasts,

resulting in increased net sales and operating income for this

segment.

03 &R —FRIRL TVET > MEEOHERAA NI R
DEHEICLD., FE - DEFELEHEATIEESZENIERES
FFEMATTEIOSTEZBR THERL., €)X MR ATIBINES .

Operating status of Daiwa Roynet Hotel
A4 204 1%y MRFILOEEIRTL

FY2022 FY2023
2023/ 3HHA 2024 / 3A5A
Occupancy rate . .
@R 83.9% 87.8%
Average daily rate (yen)
IR = () 9,285 11,844
Number of facilities 29 26

5%

FY2022 FY2023
2023 / 3HHA 2024 / 3AHA
(¥ 100 Million/f&F3) Results E#& Results E#&  YOY HifLE

Net sales el = 10,921 11,815 893
Construction BE-DE 5,748 6,298 549
Rental management &g8-g5i8 3,046 3,086 39
Sale of development properties  BIFEYI{EESAN 293 457 163
Other businesses F@OUESEE=ES 1,833 1,973 140
Gross margin ratio el oy | S 21.4% 21.5% +0.1pt
Construction BE-DE 21.9% 21.2% -0.7pt
Rental management 55518 20.1% 20.2% +0.1pt
Sale of development properties  BFEYIF5TAD 28.4% 26.5% -1.9pt
Other businesses TOMMBSESZE 20.9% 23.2% +2.3pt
Operating income I=E kA 1,329 1,436 106
from sale of development properties P, FAFEVI(FISENF) & 83 120 37
OP margin EEFIEER 12.2% 12.2% =
Urban hotel management in other businesses

TOMBIESEON, EThERTILEESEHE

Net sales LS 506 667 161
Operating income =E 0 -20 50 71
OP margin BRI - 7.6% -
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Commercial Facilities Business (2) Forecasts

RIS ESR (2) SHE

FY2023
2024 / 3HHA

FY2024
2025 / 3R/

(¥ 100 Million,/48F3) Results E#&  Forecasts 5t  YOY itk
Net sales bl 11,815 12,200 384
Construction BA-IE 6,298 6,543 245
Rental management g5-51F 3,086 3,045 -40
Sale of development properties  BAFEYIEFEAD 457 405 -52
Other businesses TS ESEZE 1,973 2,206 232
Gross margin ratio Fo LHeFIZ =R 21.5% 21.5% -
Construction BR-E 21.2% 21.1% -0.1pt
Rental management [=1=g =5 20.2% 19.5% -0.7pt
Sale of development properties  FAFEYIMFFEH] 26.5% 29.4% +2.9pt
Other businesses TOMMESESSE 23.2% 23.8% +0.6pt
Operating income = lray 1,436 1,440 3
from sale of development properties [N, BIFEYIMETTEIFIZS 120 119 -1
OP margin [EE B 12.2% 11.8% -0.4pt
Urban hotel management in other businesses
TOMBHESEZEON. #HEARTILEEFEE
Net sales k= 667 780 112
Operating income I=E < lEa 50 91 41
OP margin EXEAEER 7.6% 11.8% +4.2pt
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Logistics, Business & Corporate Facilities Business (1) Results

BRMEESR (1) RiE

FY2022 FY2023
2023 / 3HEHA 2024 / 381
(¥ 100 Million/f&F3) Results Ef&  Results £f&  YOY HifFtb

Net sales Pl 11,302 12,944 1,642
Construction Bl 8,229 9,270 1,040
Sale of development properties  BAFI{ESEED 1,757 2,178 420
Other businesses QO EEE=ES 1,314 1,495 181
Gross margin ratio 5o LARFIZRER 15.5% 16.0% +0.5pt
Construction Bl 12.2% 13.0% +0.8pt
Sale of development properties  FAFEYI{FFEEN 35.6% 32.1% -3.5pt
Other businesses TOAhBIESEE 9.2% 11.3% +2.1pt
Operating income BRI 996 1,232 236
from sale of development properties A, FAFE¥IF7EENFIZS 625 700 74
OP margin [EE I EASS 8.8% 9.5% +0.7pt
for overseas M. @5+

Net sales e 761 870 108
Operating income EEF -24 23 48
OP margin EEMRXR - 2.7% -
for Fujita . 74

Net sales e 5,807 5,911 103
Operating income =EIEA 183 221 37
OP margin EHEFImE 3.2% 3.7% +0.5pt

40

O

DaiwaHouse.
Group

Net sales and operating income increased due to steady
progress of construction works already acquired,
aggressive expansion of the built-for-sale business of
industrial parks by optimally leveraging a land property,
and sale of development properties, mainly logistics
facilities. In response to soaring material prices and rising
labor costs, the gross margin ratio of the construction
business has been improving due to cost pass-through and
measures to reduce costs.

MR TROIERMEY , Tz meU TR D ES
FEOBBIRER. MRtz e LR ATAI IR
SHCHEBUBINESR . EMMSOSEE. SHEED LR (THUT,
FAE L OMASERIROITHPIZN D DRz ESD., FFEaFHE
D55 _EHEF R (SCREAR.
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Logistics, Business & Corporate Facilities Business (2) Forecasts

BERMEEER (2) 5HE
FY2023 FY2024
2024 / 3HHA 2025 / 3841
(¥ 100 Million /48F9) Results 3f&  Forecasts 5ti#  YOY HifELt

Net sales 5t b= 12,944 12,800 -144
Construction BEE 9,270 8,481 -788
Sale of development properties  FFEY){F5TAN 2,178 2,737 559
Other businesses TOAEESE % 1,495 1,580 84
Gross margin ratio 7o _LARFI R 16.0% 17.0% +1.0pt
Construction B 13.0% 13.7% +0.7pt
Sale of development properties  BFEYIF5TAN 32.1% 29.9% -2.2pt
Other businesses TOMMREESZE 11.3% 12.9% +1.6pt
Operating income BRI 1,232 1,280 47
from sale of development properties . FAFE¥IH7CENF) 700 817 117
OP margin EHEH R 9.5% 10.0% +0.5pt
for overseas M. /@5t

Net sales kS 870 881 10
Operating income BRI 23 32 8
OP margin =E AR 2.7% 3.6% +0.9pt
for Fujita . 724

Net sales Pl 5,911 5,600 -311
Operating income =E A 221 230 8
OP margin BRI 3.7% 4.1% +0.4pt
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FY2024 Forecasts

O

DaiwaHouse.
Group

2025 / 3R
Net Sales OP income
xS EENF
8,370 440
6,111 429
531 5
401 29
334 -24
999 -0
¥148.00

IOverseas Business
BAER
m Regional Overview FY2022 FY2023
TU75RI & 2023 / 3HHA 2024 / 38
Net Sales OP income Net Sales OP income
(¥ 100 Million/{&F) xS Pl EENZ
Total =11 6,739 529 7,059 304
USA AN 4,341 368 5,001 321
Australia A—=ZAKII7 415 19 304 -41
ASEAN ez 209 -30 257 7
China fE 1,112 199 605 96
Others ZOAth 661 =27 889 -78
Exchange rate EL—b~ (US$ / IPY) ¥132.70 ¥141.83
m Overseas investment balance (Non-Consolidated)
BN ERE (ER)

Mar. 31, 2024
(¥ 100 Million/&M) 2024 / 3AX
Total =Eii 4,309
USA FAURB 1,829
Australia A—XAKSUTF 559
ASEAN 7T 817
China FRE 752
Others T A 351
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Order Backlog

xS
FY2022 FY2023 Yoy
2023 / 3883 2024 / 3AHA AIELE
Results Results Amounts Ratio
(¥ 100 Million/{&) =i KR SRR e
Single-Family Houses FPiEFE=E 2,059 2,064 4 0.2%
Rental Housing E8F=x 1,746 1,877 131 7.5%
Condominiums N>2ay 1,542 846 -695 -45.1%
Commercial Facilities [EE 5% 2,303 2,079 -223 -9.7%
Logistics, Business -
e ESE S5 9,651 10,302 651 6.8%
& Corporate Facilities
Environment and Energy BRIBTRILF— 145 35 -110 -75.8%
Total =H 17,449 17,206 242 -1.4%
43
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Capital Investments
s {mis&EER

FY2022 FY2023 FY2024
2023/ 38H3 2024 / 3AHA 2025 / 3844
Results Results Forecasts

(¥ 100 Million/f&M) ESh =i sHE
Single-Family Houses *
ot 221 90 110
Rental Housing *
S 385 481 540
C(\)n\do\miniums 89 49 140
N>>3ar
Commercial Facilities
Logistics, Business & Corporate Facilities
g e 2,895 1,531 2,450
Environment and Energy
B TRILE— 22 23 50
Other Businesses
zooft 14 76 40
Adjustments
ot 42 46 20
o 5181 3,557 4,800

*The segment of Daiwa House Modular Europe was changed from Single-Family Houses to Rental Housing from FY2023. Results for FY2022 are after the change.

*202453AHALPDaiwa House Modular EuropeDt/ x> MeFREFENMSEEFE(ICEELTVET . AIHI0EREIHEEE T,
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Depreciation
RE &

FY2024
2025 / 3AH
Forecasts
FHiE

108

180

30

608

245

35

10

14

FY2022 FY2023
2023 /3R 2024 / 3RH#A
Results Results

(¥ 100 Million/{&F) ESS S
Single-Family Houses
Sy 109 104
Rental Housing
e 157 181
Condominiums

<sn 31 32
N>2a>
Commercial Facilities
[EESiH 548 552
Logistics, Business & Corporate Facilities
— 221 239
Environment and Energy
EE TR 30 31
Other Businesses
Zof 17 11
Adjustments
Es??é%ﬁ 19 18
Total
o 1,134 1,172

1,230

*The segment of Daiwa House Modular Europe was changed from Single-Family Houses to Rental Housing from FY2023. Results for FY2022 are after the change.

*2024533HiLPDaiwa House Modular EuropeD ) x> M FREENMSEEFECEELTVET . AIHANEEIHEBETY,
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Consolidated Statements of Cash Flows
HEEFrYY1-JO0-0D4R5R

O

DaiwaHouse.
Group

FY2022 FY2023 Change

(¥ 100 Million/f&M) 2023 / 3888 2024 / 3811 YRR
%e;;ﬁa;;cp;;\iiii?j(;ied in) operating activities 2 302 3,022 219

;;;;;&i;%on and amortization 1134 1,172 37
?é;cﬁa;;;ﬁiii%(;iw in) investing activities -5,051 -3,104 1,947
;j;;ic;;;:p;;\iiiiiyjj(;s_ed in) financing activities 2 874 973 -1,900
%eégggsﬁeﬁ(g;;;?;;gg cash and cash equivalents 199 934 235
;Z;g;g%g;g%%\%g;;sgt the beginning of the period 3262 3,461 199
g;;r;{;%cﬁa%g%%\fgzir;;gt the end of the period 3,461 4,395 934
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