Market Data Y—Yvyh5—4%

Housing Starts {FE&IF#K

(Thousands of units / F7)
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03

Housing starts FEBETIFH 921 974 946 952 883 812 865 860 800 816
Custom-built houses EEEN 284 292 282 288 283 263 281 248 219 223
Housas in housing development HE (—FR) 126 135 138 145 146 129 144 144 133 122
projects
Rental housing BRIEEEFE] 384 427 410 390 334 303 330 347 340 356
Condominiums for sale FEE (I>33) 118 112 108 120 111 108 102 113 100 105

Prefabricated housing starts TUNTBEIFE 143 148 136 131 124 107 114 111 100 93

Prefabricated housing share A5 vd 15.6% 15.2% 14.4% 13.7% 14.1% 13.3% 13.2% 13.0% 12.6% 11.5%
Custom-built houses R 45 46 43 44 40 35 37 32 27 26
Prefabricated housing share TUNT>17 15.9% 15.8% 15.4% 15.2% 14.3% 13.3% 13.2% 13.2% 12.5% 11.7%
Rental housing BR(EEEE] 92 95 87 80 77 66 71 73 66 61
Prefabricated housing share TUNT>17 23.9% 22.2% 21.2% 20.6% 23.1% 22.0% 21.7% 21.1% 19.6% 17.2%

H in housing devel t -
ouses in housing developmen i

projects and condominiums (—FR-3>33Y) 6 5 5 5 6 4 4 4 5 4
for sale
Prefabricated housing share pIZAv% w4 2.3% 2.2% 2.0% 2.0% 2.3% 1.8% 1.9% 1.9% 2.5% 2.2%

Source: Statistics for housing (including prefabricated) starts are from Housing Starts Survey by Ministry of Land, Infrastructure and Transport./ {£E& TRHRUTL/\TE TR, [EEETHS

(B135@E)LD

Sales of Houses (Non-consolidated) {FEIRFEF2L (KF/\DXTE ERI)

(Units / F)
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Sales of Houses EEIRTFE 51,207 54,925 51,641 48,410 43,703 38,991 40,758 40,562 37,453 32,239
Single-family houses FiRtEE 6,999 7,106 6,907 6,524 5917 5,178 5,164 4,191 3424 2,810
(Custom-built houses)
Single-family houses in housing DEEE 2,333 2,180 2,320 2,192 2,066 1,841 1,596 1,571 1,760 2,257
development projects
Rental housing oGS 38,903 43,428 40,254 37,905 33,502 29,488 31,202 32,224 29,841 25,668
Condominiums for sale BT 2,972 2,211 2,160 1,789 2,218 2,484 2,796 2,576 2,428 1,504

Housing Starts {FE&IFH

(Thousands of units / F77)

1,200 e HoUSING Starts EEE TP
1,000
e \/\—— === Custom-built houses 5%
800
600 Houses in housing development projects 5358 (—Fi&)
400 - e
— === Rental housing ER[EEEE]
200
Condominiums for sale 538 (Y>23>)
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Housing starts (left scale), Sales of homes (right scale) (Non-consolidated) [Single-family houses]Housing starts (left scale), Sales of houses (right scale)
FEEBLFHR(LER). SHEERTFHR(EER) [F2EE] AEEIFR(EER). SHEERTFR(EER)
(Thousands of units / (Units / F) (Thousands of units (Units / =)
F7) /FP)
1,000 60,000 500 11,000
950 55,000 10,000
50,000 450 9,000
900 45,000 8,000
400
850 40,000 7,000
35,000
800 .
30,000 350 6,000
750 25,000 5,000
700 20,000 300 4,000
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03 '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
s Housing starts EE& TR === Sales of homes MIH{FEIRFZTLL mmmm Housing starts FE&ELFE === Sales of houses HEEIRTTFEX
[Rental housing] Housing starts (left scale), Sales of homes (right scale) [Condominiums]Housing starts (left scale), Sales of homes (right scale)
(B8AE] AEELIFHR(CER). SHEERTFR(GEER) (¥>2ay] FEBLIFH(EBR). SHHETRTFHR(EERE)
(Thousands of units / (Units / 7) (Thousands of units (Units / )
hiall /¥R
500 45,000 140 3,500
450 40,000 120 3,000
400 35,000 2,500
100
350 30,000 2,000
300 I I I I 25,000 80 1,500
250 20,000 60 1,000
'16/03 "17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03 '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
e Housing starts FE&E TR 8- Sales of homes H#HEFEARTFE i Housing starts {EE& T o= Sales of homes HUHFTIRFFEK
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Financial Data B¥E57—-4 1

Consolidated Balance Sheets EfEEEXIIEER
(¥ Million / BHM)
'16/03  '17/03  '18/03  '19/03  '20/03  '21/03  '22/03  '23/03  '24/03  '25/03
Assets BAEOH
Current assets RENERE
Cash and bank deposits BaFwES 192,571 216,749 330,806 279,859 281,434 425980 337,632 358,086 450,120 333,198
Trade notes and t
r;eiia";:ees and accounts SHMER-ERTERIRASE 281,755 315275 360,395 390,922 433,053 401,314 407,430 454,341 493,205 474,790
3::‘:””65 maturing within one i 16 2,006 2,040 891 814 550 7,568 3,570 449 402
Inventories RBEEE 640,165 624,285 784,256 955,665 1,094,844 1,173,612 1,562,408 2,091,678 2,287,764 2,571,637
gf;::;g?on projects in R ITEZHE 36,753 49,484 58,627 79,305 47,861 46,866 48,516 49,993 53,849 54,916
Land for sale BR5EA it 422,607 393,498 501,367 620,941 703,290 794,018 1,024,842 1,322,314 1,506,063 1,766,625
Buildings for sale IR5EREY) 152,657 154,179 195,386 223,066 309,400 299,740 454,326 678,434 686,160 704,640
Other current assets ROMOTENETRE 216,923 254,525 261,348 302,370 302,735 366,588 395950 347,456 422,321 505,816
Allowance for doubtful accounts ~ E3fEI3|4% -2,583 -7,653 -8,836 -8,665 9,016  -13,682  -18,195 -3,145 -3,789 -3,380
Total current assets REEESH 1,328,849 1,405,188 1,730,010 1,921,043 2,103,866 2,354,364 2,602,794 3,251,988 3,650,081 3,882,464
Fixed assets EE&EE
::E?F')Es:terty' plant and BREEEEST 1,190,704 1,407,380 1,501,499 1,608,548 1,721,717 1,858,847 1,969,066 2,033,629 2,008,029 2,141,352
Buildings and structures B UEEY) 428,046 482,076 546,337 581,738 570,086 653,389 744,610 818,791 883,096 899,323
Land Tith 652,043 759,813 776,342 811,205 857,587 870,822 878,851 916,871 816,722 858,719
Other tangible assets ZOMOBEEEESRE 110,614 165,489 178,819 215,604 294,042 334,635 345,603 297,966 308,210 383,309
Total intangible assets mEE AR 87,206 86,989 103,768 124,639 118,172 135625 170,917 193,594 203,561 205,076
Total i ) s
a:S:t;”"eStme”ts and other RETOMOREAS 651,045 656,326 699,780 679,804 683,632 704,214 688,884 662,855 672,048 820,430
Total fixed assets EEREAS 1,928,955 2,150,606 2,305,048 2,412,993 2,523,522 2,608,687 2,828,868 2,890,079 2,883,640 3,166,858
Total assets aEat 3,257,805 3,555,885 4,035,050 4,334,037 4,627,388 5,053,052 5,521,662 6,142,067 6,533,721 7,049,323
Liabilities amoH
Current liabilities mEeE
T t t
p:/ii;" es and accounts TIFR TERIADS 368,494 383,232 479,451 530,472 360,338 296,165 355936 380,004 361,313 353,710
Short-term bank loans EHEAS 54201 78,944 93,843 97,631 110,519 124,584 151,421 133,028 122,253 170,293
Bonds LERISRT D 10,085 10 20,110 95000 65000 40,000 25000 50,000 100,000 75,000
Loans from banks LEREATEOEMEAS 31,748 69,401 61,574 40,441 65669 46,700 79,589 159,044 117,675 285287
Commercial papers =39l R=)(— - - - - 49,000 - - - - -
Income taxes payable HINEABIZ 60,420 52,511 61,826 69,944 58980 57,093 69,170 57,254 76222 99,097
Advances received on ARTEEAS 107,531 113,850 124,571 165,186 130,633 113,186 137,977 183273 195458 195,231
construction projects in progress
Other current liabilities ZOfOTRBEE 341,208 324,023 356970 403,173 457,113 601,127 625496 564,242 558,476 655,214
Total current liabilities FEAMAH 973,790 1,021,973 1,198,349 1,401,849 1,207,254 1,278,858 1,444,592 1,526,847 1,531,400 1,833,834
Long-term liabilities EEEE
Bonds 4 100,010 200,000 287,342 192,000 277,000 383,000 408,000 559,000 759,000 744,000
Loans from banks EHEAS 205828 292,316 317,702 350,573 473,689 677,700 758,496 945507 988,909 1,034,496
Other long-term liabilities ZOMOBEEEE 706,180 711,693 718,078 745896 806,056 819,989 799,188 721,797 730,649 720,246
Total long-term liabilities Erafast 1,102,028 1,204,009 1,323,124 1,288,470 1,556,745 1,880,680 1,965,684 2,226,305 2,478,559 2,498,743
Total liabilities amat 2,075,818 2,225,983 2,521,474 2,690,320 2,853,999 3,159,548 3,410,277 3,753,153 4,009,959 4,332,577
Net assets FEEREDED
Shareholders' equity HREER
Common stock axe 161,699 161,699 161,699 161,699 161,699 161,699 161,699 161,845 161,957 162,216
Capital surplus aARRS 311,226 311,393 311,910 310,879 307,154 304,595 301,982 303,741 301,318 299,395
Retained earnings FBHRD 591,850 734,242 903,550 1,066,705 1,217,407 1,339,558 1,486,900 1,710,582 1,903,326 2,132,816
Treasury stock EEr e -4,617 -8,450 -4,630 -8,316 7,588 -33,019  -20,081  -20,327  -88,320 -188,335
Total shareholders’ equity BEEsa 1,060,158 1,198,884 1,372,528 1,530,968 1,678,671 1,772,834 1,921,500 2,155,842 2,278,281 2,406,094
A lated oth hensi B
! Ccumulated other comprenhensive %@{m@@%ﬂﬁ;ﬁgf@ﬁ
Income
Unreali i .
s;crfs:.:d gain (loss) on ZOMBMESTMEe 84,983 88,642 75257 51,016 36996 59,404 64,017 54,701 55342 45,848
Def in (I hedgi
Deferred gain (loss) on hedging  ypup | sigac 35 5 -35 21 -10 10 -860 -118 1,916 2,315
instruments
Land revaluation reserve HiEEE S 702 3,495 6,188 6453 10,251 10,624 10,642 9277 10,234 10,799
Total liabilities and net assets BEBIREEERE 24,399 17,273 20,599 7,574 1,087 -7,677 24,857 64,508 95,919 149,181
Total lated o
otal accumulated other OO ERS RS 110,119 109,405 102,010 65023 48,323 62,361 98,657 128,369 159,580 208,144
COmprehenSlVe Income
Subscription rights to shares KT HE 38 115 115 114 101 91 - - - -
Non-controlling interests SRR 11,669 21495 38929 47,610 46,292 58216 91,227 104,701 85900 102,507
Total net assets AEAH 1,181,986 1,329,901 1,513,585 1,643,717 1,773,388 1,893,504 2,111,385 2,388,914 2,523,762 2,716,745
Total liabilities and net assets  SiEWEEAL 3,257,805 3,555,885 4,035,059 4,334,037 4,627,388 5,053,052 5,521,662 6,142,067 6,533,721 7,049,323

Daiwa House Industry Financial Factbook
Fiscal Year Ended March 31, 2025



Financial Data

MRBT—45 2

Financial Factbook FYE 2

Consolidated Statements of Income EiEIERETEE
(¥Million / E575F3)
' f ' ' ' " ' ' f f '26/03
16/03 17/03 18/03 19/03 20/03 21/03 22/03 23/03 24/03 25/03 -
Forecast &l
Net sales bl =1 3,192,900 3,512,909 3,795,992 4,143,505 4,380,209 4,126,769 4,439,536 4,908,199 5,202,919 5,434,819 5,600,000
Cost of sales 55 _L B 2,560,483 2,791,596 3,002,160 3,300,738 3,510,002 3,299,886 3,574,853 3,953,004 4,210,511 4,333,754 4,480,000
SG&A expenses RSB R U — A IR 389,316 411,220 446,690 470,571 489,091 469,761 481,425 489,824 552,197 554,785 650,000
Operating income B 243,100 310,092 347,141 372,195 381,114 357,121 383,256 465,370 440,210 546,279 470,000
Excluded amortization of [SE]RIHHIEERD
= 293,573 336,264 369,178 378,245 329,472 332,267 368,714 393,694 445,041 470,000
actuarial differences BRI ’ i b i i : b i & b
Interest income and SEAIE RN 7,015 6,895 7,221 8,444 7,587 7,254 7,332 7,537 8,441 9,770 B
dividends income
Equity in earnings of IS BIERIR - - - - - - - 844 2,411 1,676 -
affiliates
Total non-operating income BN 13,651 13,253 14,633 16,047 16,730 20,381 26,263 21,058 31,083 27,369 23,000
Interest expenses SHFIE 5,048 5,143 5,544 7,504 8,982 10,013 13,033 18,838 31,532 41,848 =
Equity in losses of affiliates AL BIRERK 574 1,274 62 13,080 6,972 11,553 6,810 - - - -
Total non-operating expenses BRI ER 23,160 22,815 17,180 28,780 30,175 39,672 33,273 30,416 43,745 57,663 63,000
Ordinary income EEAIS 233,592 300,529 344,593 359,462 367,669 337,830 376,246 456,012 427,548 515,985 430,000
Extraordinary income AERIFIZS 14,955 1,783 15,358 5,033 3,285 4,671 8,888 10,027 49,025 16,870 -
Extraordinary losses ESIEEES 92,333 7,448 13,636 12,265 21,271 31,290 31,834 25,543 20,738 44,073 2,000
Income before income taxes and
non-controlling shareholders' B EEAT SRR 156,214 294,865 346,315 352,230 349,683 311,210 353,300 440,496 455,834 488,783 428,000
interests
Income taxes and others SEANBE 51,545 92,072 106,412 110,198 112,327 109,873 124,341 124,819 155,581 158,905 =
Net income attributable to non-  FFZECHREICIRE IS
controlling shareholders' interests S4HBGFIzS 1,091 1,092 3,546 4,592 3,753 6,260 3,686 7,277 1,500 4,818
Net income attributable to PakECREIS
1 77 201,7 2 7 237,4 2 1 7 225,272 298,752 2 27.
owners of the parent Jp— 03,5 01,700 36,35 37,439 33,603 95,076 5, 308,399 98,75 325,058 3,000
Basic net income per share — BRI R 2% ¥156.40 ¥304.14 ¥355.87 ¥357.29 ¥351.84 ¥297.18 ¥343.82 ¥469.12 ¥457.16 ¥514.00 ¥441.33
Dividend per share —HYEDERYE ¥80 ¥92 ¥107 ¥114 ¥115 ¥116 ¥126 ¥130 ¥143 ¥150 ¥165
of which interim dividend 55, —HRAEDRRIERY ¥35 ¥40 ¥45 ¥50 ¥55 ¥50 ¥55 ¥60 ¥63 ¥70 ¥75
per share
Dividend payout ratio [Tk 51.2% 30.2% 30.1% 31.9% 32.7% 39.0% 36.6% 27.7% 31.3% 29.2% 37.4%
Excluded amortization of [SZ]RBSIEERD o
- - - - - - - 6% 1% 7.1% 7.4%
actuarial differences B AR PRCKEC SR 35.6% 35.1% 3 i 3 ?
Balance between financial SR 1,967 1,752 1,677 940 -1,394 -2,759 5,700 -11,300  -23,090  -32,078 N
income and expenses
Number of issued and
outstanding shares FATHERNER(TFHER) 663,808 663,546 664,755 663,801 664,019 654,237 655,668 658,871 639,822 618,583 =
(Thousands of share)
Earnings per share (EPS) Cash dividends per share
—HREDHERERIR (EPS) —HRHDECHEE
¥550.00 ¥160
¥500.00 ¥150
¥450.00 ¥140
¥400.00 ¥130
¥350.00 ¥120
¥300.00 ¥110
¥250.00 ¥100
¥200.00 ¥90
¥150.00 ¥80
¥100.00 ¥70
¥50.00 60
21/03 '22/03  '23/03  24/03  '25/03 21/03  '22/03  '23/03  '24/03  '25/03
Note: Dividends for FY 2015 include a commemorative dividend of 10 yen for the 60 year anniversary of the Company's establishment
In fiscal 2021, we paid a commemorative dividend of 10 yen to commemorate 100 years since the birth of our founder Nobw Ishibashi.
S 201SEEO KSR LSE0MIE, COBMERSMYI0HEBATVES, 2021 FEN HRLRIRYS126/(E, AI%H MEIHEXL100BERERY 10FESATUET,
[Reference] The State of Share Distribution (Composition Ratio) [SZI%RXDHIARER (HEAkLL)
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Financial Institutions BRI 41.4% 42.7% 44.6% 46.3% 47.6% 45.9% 45.5% 43.1% 40.1% 40.3%
Foreigners SEA 36.9% 34.9% 33.5% 30.7% 29.4% 28.4% 28.9% 28.8% 32.0% 30.6%
Individuals & Others BN -20ft 10.4% 10.8% 10.2% 10.6% 11.2% 11.3% 11.5% 13.0% 12.5% 12.3%
Other Companies ZOMERSEA 9.5% 9.4% 9.2% 8.8% 8.5% 8.0% 7.6% 7.5% 7.3% 5.8%
Securities Companies ESSRT 1.4% 2.2% 2.5% 3.2% 3.0% 4.6% 4.9% 6.4% 5.1% 4.8%
Treasury Stock Bo&2& kR 0.4% 0.0% 0.0% 0.3% 0.3% 1.8% 1.6% 1.1% 3.0% 6.2%
Tota | ast 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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Index Data #EEF—451

Profitability Indices (Consolidated) UNZEM481E (E4#E)

(¥Million / &/F)

'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Net sales el 3,192,900 3,512,909 3,795,992 4,143,505 4,380,209 4,126,769 4,439,536 4,908,199 5,202,919 5,434,819
Gross profit 75 EHFZS 632,417 721,312 793,832 842,767 870,206 826,883 864,682 955,194 992,407 1,101,065
Gross margin 7 L EHAISR 19.8% 20.5% 20.9% 20.3% 19.9% 20.0% 19.5% 19.5% 19.1% 20.3%
SGRA expenses SRS E RV A EIRE 389,316 411,220 446,690 470,571 489,091 469,761 481,425 489,824 552,197 554,785
Operating income ERAS 243,100 310,092 347,141 372,195 381,114 357,121 383,256 465,370 440,210 546,279
Operating margin BRI 7.6% 8.8% 9.1% 9.0% 8.7% 8.7% 8.6% 9.5% 8.5% 10.1%
Ordinary income RIS 233,592 300,529 344,593 359,462 367,669 337,830 376,246 456,012 427,548 515,985
] B P i
Net income attributable MEAAECIBETS 103,577 201,700 236,357 237,439 233,603 195076 225272 308,399 298,752 325,058
to owners of the parent ZHAREFZE
Net sales Gross profit (left scale), Gross margin (right scale)
pollat= F LRI (ABR). T LERFAIRER(GER)
(¥Million / EAM) (¥Million / BHM)
5,500,000 1,200,000 21.0%
5,000,000 1,100,000
4,500,000 1,000,000 20.0%
4,000,000 900,000
800,000
3,500,000 700,000 19.0%
3,000,000 600,000
2,500,000 500,000 18.0%
2,000,000 '20/03 21/03 '22/03 '23/03 '24/03 '25/03
'20/03 '21/03 '22/03 '23/03 '24/03 '25/03 s Gross profit 55 43Rz 8= Gross margin 55_EiS#FIAEER
Operating income (left scale), Operating margin (right scale) Net income attributable to owners of the parent
EEAR(LER). EXEABRGER) HAMKRE IR T2 LRI
(¥Million / M) (¥Million / BAM)
550,000 10.5% 350,000
500,000 10.0% 300,000
5%
450,000 9:5% 250,000
400,000 9.0%
350,000 8.5% 200,000
300,000 . . 8.0% 150,000
250,000 7.5% 100,000
'20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Excluded amortization of actuarial differences ;RI§#IEERDFZE 50,000
mm Excluded amortization of actuarial differences ;RIS #U2E RO EaREEAR 20/03 21/03 22/03 23/03 24/03 25/03
=== (Qperating margin EEF&E
Efficiency Indices (Consolidated) — #hZRMHEIE (Ef#)
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
?:(t)l:;r; on equity HEEAFIEE (ROE) 9.1% 16.3% 17.0% 15.5% 14.1% 11.0% 11.7% 14.3% 12.7% 12.9%
?:g:)n on assets WEERSE (ROA) 3.3% 5.9% 6.2% 5.7% 5.2% 4.0% 43% 5.3% 4.7% 4.8%
Return on equity Return on assets
HEEAFRE (ROE) HWEEFRE (ROA)
6.0%
17.0%
14.0% \"/\’___‘ 5.0%
11.0%
4.0%
8.0%
5.0%
20/03 21/03 22/03 23/03 '24/03 25/03 3.0%
'20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Productivity Indices (Consolidated) 4EEEMISEE (Ef)
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Number of employees  y.p s mug (4) 37,191 39,770 42,460 44,947 47,133 48,807 48,831 49,768 48,483 50,390
(End of the fiscal year)
Number of group JN—TFLH(E) 172 196 317 387 360 444 480 488 497 667
companies
Number of employees (left scale),Number of group companies (right scale)
HREEBR(ERR). JI -T2t (EBR)
N (i)
55,000 750
50,000 650
45,000 550
40,000 450
35,000 350
30,000 250
25,000 150
20,000 50
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03

=== Number of employees (End of the fiscal year) #ARAE28% (A)

«=e==Number of group companies JJL—F&tt#k(#t)
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Index Data

Financial Soundness Indices (Consolidated)

1EEF—5 2

R REEHER (GER)

(¥ Million / B

'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Total assets fiv=1:3 3,257,805 3,555,885 4,035,059 4,334,037 4,627,388 5,053,052 5,521,662 6,142,067 6,533,721 7,049,323
Equity ratio BHOSEALLR 35.9% 36.8% 36.5% 36.8% 37.3% 36.3% 36.6% 37.2% 37.3% 37.1%
Interest-bearing liabilities - &5 (1) 2 mEmsRR<) 491,964 640,671 780,574 778,546 1,043,478 1,274,886 1,425,407 1,849,481 2,087,838 2,309,077
(excl. lease obligations)
D/E ratio D/EL># 42.0% 49.0% 52.9% 48.8% 60.4% 69.5% 70.6% 81.0% 85.6% 88.3%
D/E ratio after taking the e L
MMITVYRIZPLFSR
hybrid fi ing int - - - - 53.7% 58.7% 60.6% 71.6% 76.6% 79.7%
yDri Inancing into EE&QJD/Elﬂﬂt ° ° °
account
Net D/E ratio FYMD/ELSA 25.6% 32.4% 30.5% 31.2% 44.1% 46.3% 53.8% 65.3% 67.2% 75.6%
Current ratio MENLEER 136.5% 137.5% 144.4% 137.0% 162.2% 184.4% 186.4% 213.0% 238.3% 211.7%
Fixed ratio BEELLE 164.8% 164.4% 156.3% 151.2% 146.1% 147.1% 140.0% 126.5% 118.3% 121.1%
Total assets Net assets excluding non-controlling interests (left scale), Equity ratio (right scale)
HwaEE BoEA(EER). BCEARLR(GRR)
(¥Million / &) (¥Million / BHM)
7,500,000 2,700,000 38.0%
2,500,000

7,000,000 5300.000 37.5% .

6,500,000 Ged

6,000,000 f';gg'ggg 37.0%

zligglzgg 1,700,000 36.5%

4,500,000 1,500,000 36.0%

e 1,300,000

4,000,000 1,100,000 35.5%

3,500,000 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03

3,000,000

2,500,000

'20/03 '21/03 '22/03 '23/03 '24/03 '25/03 Net assets excluding non-controlling interests BE&A ==#==Equity ratio B2 &ALLXR

Interest-bearing debt(left scale), D/E ratio(right scale) Current ratio Fixed ratio
BHTEE(EBR). DEL>A(EBER) BN BE R
(¥ Million / E75F) 200.0%
300.0%
2,400,000 100.0%
2,100,000
80.0% 250.0% 175.0%
1,800,000
1,500,000 60.0%
/500, 200.0% 150.0%
1,200,000 40.0%
900,000
20.0% 150.0% 125.0%
600,000
300,000 0.0%
'20/03 '21/03 '22/03 '23/03 '24/03 '25/03 100.0% 100.0%
Interest-bearing liabilities
(excl. lease obligations) BFIF&E ()-2EFHER) 50.0% 75.0%
«==o==D/E ratio D/EL>#
Note: Figures for '20/03 and beyond refer to D/E ratio after taking the 0.0% 50.0%
hybrid financing into account '20/03  '21/03 '22/03 '23/03 '24/03 '25/03 '20/03  '21/03 '22/03 '23/03 '24/03 '25/03
S '20/038AUBR(3) \A TUYRIPAF 2 AE B
Investment Indices (Consolidated) SEEE (GER)
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Earnings per share — IR0 HILRIZE(EPS) ¥156.40 ¥304.14 ¥355.87 ¥357.29 ¥351.84 ¥297.18 ¥343.82 ¥469.12 ¥457.16 ¥514.00
Book-value per share —HRDRERE ¥1,762.97  ¥1,971.66  ¥2,218.17  ¥2,404.32  ¥2,600.82 ¥2,805.09 ¥3,081.07 ¥3,466.86  ¥3,810.21  ¥4,226.17
Dividend per share —HREDEI S (M) ¥80 ¥92 ¥107 ¥114 ¥115 ¥116 ¥126 ¥130 ¥143 ¥150
Payout ratio R 1) 51.2% 30.2% 30.1% 31.9% 32.7% 39.0% 36.6% 27.7% 31.3% 29.2%
F;::ez?m'"gs ratio HRAIRZEEE (PER) (f5) 20.24 10.51 11.52 9.85 7.61 10.91 9.31 6.64 9.90 9.61
(P:if:;(;()k’value ratio FRAEERERSER(PBR) (12) 1.80 1.62 1.85 1.46 1.03 1.16 1.04 0.90 1.19 1.17
Price earnings ratio (Times) Price book-value ratio (Times)
PRATUNZE SR (PER) (fS) PRAFEEREMEE (PBR) ()
15.00 1.50
10.00 1.00
5.00 0.50
0.00 0.00
'20/03 '21/03 '22/03 '23/03 '24/03 '25/03 20/03 21/03 22/03 23/03 124/03 125/03
5
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ancial Factbook FYE 2025/03
Operating Data $B%7-41

Sales by Segment (Consolidated) ©JX>RRIFE LS (GEE)

(¥ 100Million / {&F)

'26/03
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03 -
/ / / / / / / / / / Forecast &t
Single-Family Houses ~ F#&{EE 3,783 3,903 3,853 3,838 4,978 5,161 7,848 8,763 9,510 11,445 12,300
Rental Housing S8EE 8,801 9,772 10,308 10,613 10,059 9,827 10,525 11,831 12,502 13,760 14,200
Condominiums N3y 2,793 2,628 2,850 2,805 3,727 3,397 3,799 4,843 4,418 2,694 2,900
Existing Homes FEEZANY 955 1,055 1,121 1,145 1,456 1,247 - - - = =
Commercial Facilities — i%htEa% 4,955 5,697 6,208 6,939 8,067 8,083 10,385 10,921 11,815 12,271 13,000
Logistics, Business & -
gistics, BuSInSS % sy 7,363 8,284 8502 10,223 11,523 9,89 10792 11,302 12,944 13,697 13,330
Corporate Facilities
Environment and - .
. @ BETRINE— - - - - - - 1,610 1,886 1,394 1,311 1,500
Energy
Other Businesses Zoft 4,588 5,135 6,371 7,161 5,300 5,073 630 818 680 509 500
Adjustment FEERR (1,311) (1,349) (1,256) (1,293) (1,311) (1,423) (1,197) (1,285) (1,238) (1,341) (1,730)
Total ait 31,929 35,129 37,959 41,435 43,802 41,267 44,395 49,081 52,029 54,348 56,000
Note: 1. Sales by segment include intersegment transactions.
2. Regards to overseas business included in Other Businesses segment, we reclassified the segments according to the business content from the fiscal year ended March 31, 2020.
Also, we changed the forecasts of some subsidiaries to segments according to the content of their main business.
3. The reporting segment changed from FY2022.
«Environment and Energy Business, which had been included in Other Businesses segment, changed to the reportable segment to strengthen initiatives for the segment.
+We deleted the Existing Home Business segment due to changes in the segmentation of each company included in the segment.
«For certain companies, we changed the segmentation to segments that reflect their respective value chains.
+The actual results for FY2021 are rearranged and disclosed according to the changed reporting segment classification.
4. From FY2023, Daiwa House Modular Europe changed its reporting segment from the Single-Family Houses Business to the Rental Housing Business.
The actual results for FY2022 are rearranged and disclosed according to the changed reporting segment classification.
5. In February 2024, Cosmos Initia Co., Ltd. changed from consolidated subsidiary to equitymethod affiliate company of the Company.
1. EEREECE 2 MAONEIESIESATVET,
2. 20204 3 AHALD. 201 ET X2 NMCED THEDEULBSBERIOEFLTE. BEABIOOOTE LI XY MIEBHTOTHENET,
Fe. —EOFRICOEFL TOEBREONTITH LI A NIEBETOTEET .
3. 20234 3AMLD. MELIAY MABLE.,
RETRNF -BEAOBRDEHERET I, [ZOM)ICED TORMRIBIRILF —BE R LI A bLEU,
[MEBR M) JBECEDTOEHOEIX 2AVEEBURIS. BRI X NIBELELEUL,
c—EBOIN—TRHONT, B2 O)WI-FI-ATECREI A NI AT -3V 2 EBLEUL.
+20224E3AMORAOVTRAEBHORE LI A MRS THHEI THRLTLEY.
4. 20244 3AALD. Daiwa House Modular Europed3Res ) x> MeFRIEEBENSERETEENRBLFUL, 202343AMORREOVNTIE. BEEZOBRE LI X M THHIEITVET,
5. 202442 (C. HRAHIZREAM S 7HBEF RN S EHAMERHARBEROFEUL,
Composition by business segment
TIAD NRUABRR LR
0.5% ’ )
2% = Single-Family Houses
I FIREE
Rental Housing
o aB8E%
25% Condominiums
X>2a>
Commercial Facilities
'25/03
/ - [GES i
¥ 5,434 billion Logistics, Business & Corporate Facilities
B
25% Environment and Energy
22% BRIBTRIF—
= Other Businesses
0,
S ot
Note: 1. Net sales composition represents sales to external customers.
2. Adjustments are included in the total but not shown on the graph. The percentage of each segment does not add up to 100%.
1. SRR 9 355 LB ORI ERRLTVET .
2. BFHECERAEENSENTOEIN, J57 LTRERL VBV, EEITAY MERILOEEHER100%(CEB0ER A
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Operating Data FE%¥7-42

Operating Income and Operating Margin by Segment (Consolidated) tJX> M BIE%FIR - EENRER (GER)

ancial Factbook FYE 2025/03

Operating Income
f=E SIEAS

(¥ 100Million / {&F)

. . . . f f f B i 5 '26/03
16/03 17/03 18/03 19/03 20/03 21/03 22/03 23/03 24/03 25/03 Forecast 58
Single-Family Houses ~ Fi&FE 165 192 215 199 180 218 383 465 351 698 760
Rental Housing sa84s 819 942 1,066 1,022 985 908 966 1,097 1,157 1,299 1,370
Condominiums N>2ay 157 134 133 135 158 53 97 408 373 109 150
Existing Homes EEZANY 112 130 132 159 167 104 - - - - -
Commercial Facilities [GESii5Y 803 1,007 1,141 1,377 1,406 1,228 1,241 1,329 1,436 1,459 1,620
Logistics, Business & - ggusoeg 680 789 889 989 1,206 1,159 1,255 996 1,232 1,59 1,460
Corporate Facilities
Environment and ST _ _ _ _ - - 52 62 91 124 130
Energy
Other Businesses Z0fth 95 168 230 325 192 107 -59 54 24 28 22
Adjustment Ekte] (403) (265) (337) (486) (487) (209) (105) 237 (265) 147 (812)
Total ast 2,431 3,100 3,471 3,721 3,811 3,571 3,832 4,653 4,402 5,462 4,700
Operating Margin
EEARE
. . . . f f f . . . '26/03
16/03 17/03 18/03 19/03 20/03 21/03 22/03 23/03 24/03 25/03 -
Forecast 51
Single-Family Houses ~ F&FE 4.4% 4.9% 5.6% 5.2% 3.6% 4.2% 4.9% 5.3% 3.7% 6.1% 6.2%
Rental Housing s8E% 9.3% 9.6% 10.3% 9.6% 9.8% 9.2% 9.2% 9.3% 9.3% 9.4% 9.6%
Condominiums N>2ay 5.7% 5.1% 4.7% 4.8% 4.3% 1.6% 2.6% 8.4% 8.5% 4.0% 5.2%
Existing Homes EEANY 11.8% 12.4% 11.8% 13.9% 11.5% 8.4% - - - = =
Commercial Facilities — P5EEHEsR 16.2% 17.7% 18.4% 19.8% 17.4% 15.2% 12.0% 12.2% 12.2% 11.9% 12.5%
Logistics, BUSI.n.e.SS & EE 554 9.2% 9.5% 10.5% 9.7% 10.5% 11.7% 11.6% 8.8% 9.5% 11.7% 11.0%
Corporate Facilities
Environment and BETRIA- - - - - - - 3.3% 3.3% 6.5% 9.5% 8.7%
Energy
Other Businesses zZofh 2.1% 3.3% 3.6% 4.5% 3.6% 2.1% - 6.7% 3.6% 5.6% 4.4%
Total ast 7.6% 8.8% 9.1% 9.0% 8.7% 8.7% 8.6% 9.5% 8.5% 10.1% 8.4%

Note: 1. Sales by segment include intersegment transactions.

2. Regards to overseas business included in Other Businesses segment, we reclassified the segments according to the business content from the fiscal year ended March 31, 2020.

Also, we changed the forecasts of some subsidiaries to segments according to the content of their main business.
3. The reporting segment changed from FY2022.

«Environment and Energy Business, which had been included in Other Businesses segment, changed to the reportable segment to strengthen initiatives for the segment.

-We deleted the Existing Home Business segment due to changes in the segmentation of each company included in the segment.
+For certain companies, we changed the segmentation to segments that reflect their respective value chains.
+The actual results for FY2021 are rearranged and disclosed according to the changed reporting segment classification.

4. From FY2023, Daiwa House Modular Europe changed its reporting segment from the Single-Family Houses Business to the Rental Housing Business.

The actual results for FY2022 are rearranged and disclosed according to the changed reporting segment classification.
5. In February 2024, Cosmos Initia Co., Ltd. changed from consolidated subsidiary to equitymethod affiliate company of the Company.
s 1. LERERBCE. 2 MAOREPEGIZEATVEY .
. 20204 3 AHEALD. [20Ath I EI 4> MCEH THEDEULBIBEICOTHEL TIE, BENZ
Fe, —EOFRICOFEL THEBBEONBITOM I A NIEBT>THNET .
. 2023 3AHLD, RETI A MEBLELUR.
CRIBIRF-BEAOEDEHERIET B0, [ZOMICZD TVEIREIRILF —BE IRIRT I A bLELLR,
[TEEANIBECED TOWESHOTI AT -3 e BB LRI, BT 4 MIBELELEUR.
c—EBDIN—TRHIONT, B2 O)W1-FI-ATECIET A NI AT -3V 2 EBLELUL.
+20224F3AHNEBICOV TREERDME T A MOR S THAEX THRLTVETS.

N

SR TEEI A NEBHTOTHEET .

w

IS

. 20244F3A#LD, Daiwa House Modular EuropeDiRES x> MR EREN SEEEEREENEBLEUL, 202343 HOREIOVTIE.
. 202492810, HRRESHIZEZA 22 7 (BEEF AN SH N EERMESHAZBERDEU,

«

Composition by business segment

I AV PRI LR
2% 0.5% = Single-Family Houses
> FiEEE
[ Rental Housing
s8&E
Condominiums
29% Ivvay
' Commercial Facilities
25/(.)3. 24% RIS
¥ 546 billion Logistics, Business & Corporate Facilities
BEMER
Environment and Energy
2% BRI+
27% = Other Businesses
Z0ft

Note: Adjustments are included in the total but not shown on the graph. The percentage of each segment does not add up to 100%.
F: AFHECGRBENSENTOETH J57 LTERRL TV, FET X MBRILOEEHEF100%I(CFR0FEEA.

EIAVNTHHBEATVET .
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Operating Data E%¥5-4 3

Performance Indicators of Major Companies in the Daiwa House Group (1)

KHNDIRIN-TEERZ T OREERR (1)

(¥ Million / B/M)

'19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Net sales ErE 1,925,518 1,975,150 1,863,934 1,976,165 2,006,066 2,149,713 2,149,973
Operating income EEFIZ 240,628 250,053 226,478 240,657 231,631 244,809 282,894
) Ordinary income REFIZE 268,457 275,581 288,332 254,870 261,696 295,635 331,035
Daiwa House Industry Co., Ltd.
(non-consolidated) Net income RIS 182,528 196,484 182,546 165,381 205,293 244,486 250,165
KAV\IRATE (ER) Total assets HwamE 2,856,636 3,087,824 3,320,005 3,464,449 3,876,635 4,155,476 4,294,353
Net assets WhEE 1,253,846 1,360,805 1,466,459 1,560,626 1,677,463 1,742,474 1,789,391
Interest-bearing liabilties BHTAMR 526,116 769,600 941,196 942,721 1,293,543 1,494,450 1,520,759
(exdl. lease obligations) (U—ZfEFEBRC)
Net sales mEE 88,001 90,420 78,194 55,697 60,435 66,732 73,345
Operating income EEAE 10,264 9,043 8,247 4,006 6,268 6,823 9,096
Ordinary income BRI 10,280 9,055 8,476 3,993 6,283 6,862 9,182
Daiwa House Reform Co., Ltd. Net income LERRE 6,431 5,952 5,358 2,730 3,793 4,432 5,905
RIEN\DRUTA—=L *1 15
Total assets B 44,954 48,603 41,056 30,134 36,345 44,063 51,347
Net assets =74 23,323 27,346 20,483 17,000 19,975 23,454 27,808
Interest-bearing liabilities BHFAM _ _ _ _ _ _ _
(exdl. lease obligations) (U—ZfEFBRC)
Net sales b= 42,860 53,426 44,643 45,173 47,374 49,648 50,655
Operating income EHEFIR 2,131 4,403 2,408 2,787 3,297 3,265 4,185
Ordinary income BEFE 2,134 4,391 2,350 2,789 3,306 3,250 4,188
Daiwa House Real Estate Co.,Ltd.  Net income AR 1,479 3,014 1,577 2,005 2,119 2,199 2,941
RFV\DRUTIWIZT— b *2
Total assets B 18,813 23,828 21,917 20,876 21,912 23,783 27,910
Net assets fE0=7:3 7,894 10,465 11,138 12,189 13,707 15,366 17,538
Interest-bearing liabilities BHFaMl _ _ _
(excl. lease obligations) ()= ZABFEBRC) 200 200 155 1,383
Net sales Pl ) 54,189 52,769 46,198 50,749 50,337 56,563 59,100
Operating income BRI 1,570 1,835 2,203 3,773 4,535 3,947 6,118
Ordinary income RIS 1,571 1,840 2,254 3,793 4,560 3,967 6,142
DesignArc Co., Ltd. Net income LRI 203 1,251 1,291 2,484 2,986 2,747 4,338
FHL2T-)
Total assets B 42,130 43,612 35,117 36,431 35,117 38,561 42,809
Net assets fE0=7:3 23,894 25,043 19,031 20,986 23,214 24,906 28,259
Interest-bearing liabilities BAFaMl _ _ _ _ _ _ _
(exdl. lease obligations) (U—=2{EFEBRC)
Net sales Pl ) 84,766 105,026 155,691 194,631 279,528 285,658 357,146
Operating income B 6,222 8,790 16,864 18,047 27,803 27,351 40,816
Ordinary income BRI 6,150 8,785 16,679 18,129 28,050 27,770 41,341
Stanley Martin Holdings, LLC. Net income LRI 5,879 8,138 14,147 16,412 27,902 27,521 40,742
T ]
Total assets G 97,896 112,249 155,796 223,765 257,119 317,235 506,562
Net assets WL 35,254 39,584 61,172 88,315 120,493 147,229 210,464
Interest-bearing liabilities BHTFAE
st bears | 2RO 54,826 62,317 77,969 104,721 107,801 135,187 232,742
Net sales Pl ) 94,823 97,875 99,870 230,363 619,994 641,235 675,750
Operating income B 8,840 9,016 8,203 17,597 42,242 44,122 49,993
Ordinary income BRI 9,209 9,387 9,020 18,494 43,291 45,221 56,620
Daiwa Living Co., Ltd. Net income LR 6,036 6,151 5,698 12,382 30,871 29,409 38,003
KHESY -
7 Total assets B 65,670 71,170 79,301 186,834 212,762 229,476 255,598
Net assets S 39,413 43,753 47,597 78,622 94,398 103,979 119,280
Interest-bearing liabilities BHTFaMl _ _ _ _ _ _ B
(exdl. lease obligations) (U—2IEFEBR)
Net sales ppliat=} 473,335 503,086 531,117 396,521 - - =
Operating income BRI 8,340 10,680 18,133 14,870 - - -
Ordinary income REFE 9,862 13,105 20,872 24,146 - - -
Daiwa Living Management Co., Ltd. Net income L AAREFI 6,868 6,953 13,681 19,860 - - =
KHESIIRTAVN *4 -
e Total assets i 114,258 132,569 139,419 - - - -
Net assets A 23,587 26,934 13,949 - - - -
Interest-bearing liabilities BHIFAHE _ _ _ _ _ _ _
(excl. lease obligations) ()—Z1EFPRC)
Net sales ppliat=} - - - 24,619 28,215 30,712 34,975
Operating income BRI - - - 2,350 2,344 2,457 3,148
. o Ordinary income BRI - - - 2,351 2,321 2,426 3,141
Daiwa House Chintai Reform Co.,
Ltd. Net income LAAREFI - - - 1,274 1,731 1,555 2,026
KR\IZEETA— L Total assets wEE - - - 14,143 14,169 17,667 17,990
Net assets HEE - - - 5,977 7,326 8,275 9,757
Interest-bearing liabilities BHIFaHE _ _ _ _ _ _ _
(excl. lease obligations) (U—2IEFEBRQ)
*1. In April 2021, the rental housing renovation business of Daiwa House Reform Co., Ltd. was transferred to Daiwa House Chintai Reform Co., Ltd. through an absorption-type company split.
*2. In January 2023, Nihon Jyutaku Ryutu Co., Ltd. changed the business name to Daiwa House Real Estate Co.,Ltd.
*3. Stanley Martin Holdings, LLC. became a consolidated subsidiary, February 2017.
*4. Daiwa Living Management Co., Ltd. was integrated with Daiwa Living Co., Ltd. as the surviving company in January 2022. For this reason, nine months' business results are shown.
*1. 20214F4F &0, AF\IRUTA—LOEEHETITA— LBE, RIS BNCEOAH\IREEUTA— AHEEENF LR,
*2. BAEERE 20235 1BICAR\DRUTIIRT - NESZBLE L.
3. 29— R—F Uit 201762 SOEF RHEBNFUR,
*4. RAWESTIARTHSNE, 20226F1 BICRTVE VRS HEL TR ERAIN RIS, 9NASORMERILTHDET.
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Operating Data E%¥5-4 3

Performance Indicators of Major Companies in the Daiwa House Group (2)

KHNDIRIN-TEER T ORERR (2)

(¥Million / BAM)
'19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Net sales Ella= 91,425 95,412 93,085 97,772 103,017 106,027 -
Operating income f=E A 5,018 5,863 2,472 4,418 4,222 5,795 -
Ordinary income A 4,521 5,105 2,332 3,227 3,659 5,608 -
Cosmos Initia Co., Ltd. Net income LRI 3,682 3,377 1,538 1,959 4,926 3,733 =
REXA=27 Total assets waE 122,922 139,612 135,608 137,639 145,925 156,974 -
Net assets A 27,557 30,373 31,647 33,369 38,156 41,232 -
Interest-bearing liabilties ’fﬁ'iziﬁ o 70,820 79,987 71,455 81,015 86,047 91,618 -
Net sales Pl 85,294 91,945 91,134 91,409 95,720 102,249 109,061
Operating income eSS 4,808 4,938 3,845 4,536 5,855 6,320 7,367
Ordinary income R 5,081 5,202 4,465 4,822 6,227 6,720 7,525
Daiwa LifeNext Co., Ltd. Net income UERERIR 3,576 3,311 2,467 2,768 4,228 4,573 5,134
HHATFIAR Total assets waE 45,058 48,191 49,715 52,511 56,037 60,816 68,622
Net assets R 28,762 30,878 32,196 34,061 37,262 40,418 43,828
et e ) : : : : : "I
Net sales wLE 212,096 221,547 227,953 223,931 227,417 226,938 249,193
Operating income R 18,643 19,620 23,143 25,153 28,111 24,620 33,375
Ordinary income R 18,515 19,398 22,775 25,639 28,239 24,642 32,809
Daiwa Lease Co., Ltd. Net income YHAFI 12,061 12,417 13,709 17,096 19,443 16,871 16,858
HA=2 Total assets wEE 478,804 510,158 435,322 445,653 448,934 486,922 508,709
Net assets R 154,920 163,556 173,564 187,446 201,803 213,575 224,525
Interest-bearing liabilties ﬁﬁ'ﬁﬁiuﬁ o 72,500 102,977 92,500 86,500 89,277 118,528 108,500
Net sales xiE - - - 141,583 216,401 237,393 256,793
Operating income BRI - - - 11,564 21,726 29,592 37,941
Ordinary income ey - - - 12,902 22,909 28,645 35,463
Daiwa House Realty Mgt. Co.,Ltd.  Net income YHAFI - - - 8,076 12,887 17,824 23,967
HHNGRIPNFALAZA 2 Total assets waE - - - 409,952 425,856 450,340 484,763
Net assets SLEE - - - 95,814 106,198 119,487 137,213
Interest-bearing liabilties ﬁﬁ'ﬁﬁiuﬁ o - . - 17,100 20,700 29,500 36,000
Net sales xiE 76,202 82,174 88,993 - ) - -
Operating income EEHE 8,861 9,440 10,273 - - - =
Ordinary income RERE 9,558 9,835 10,345 - - - -
Daiwa Information Service Co., Ltd. et income LRI 5,420 6,153 6,640 - - - -
HAMEHRT ~E2"2 Total assets waE 171,340 180,762 199,382 - - - -
Net assets fEn=7:3 29,680 34,207 39,001 - - - -
pipatresic e e B 4530 480 320 - : - :
Net sales 5 88,027 96,538 79,790 - - - -
Operating income EEHE 15,564 14,116 -192 - - - -
Ordinary income frvilEay 15,559 13,896 460 - - - -
Daiwa Royal Co., Ltd. Net income YRR 9,882 8,959 -235 - - - -
FLIO1TIL*2 -
Total assets REE 170,263 191,822 202,679 - - - -
Net assets S 44,619 50,614 49,438 - - - -
pupatresic e e B 8300 530 950 - : - :
Net sales sts 88,497 88,884 91,853 83,639 81,849 81,755 82,305
Operating income BEFZ 2,055 1,897 4,463 4,090 4,525 3,141 4,018
Ordinary income RS 2,156 1,948 4,640 4,535 4,788 3,281 4,181
Royal Home Center Co., Ltd. Net income ERREFIS 1,356 873 3,728 4,291 3,104 1,845 2,750
OAPIA=LE>S= Total assets wEE 60,810 68,761 71,070 71,608 72,653 74,240 73,380
Net assets i 29,098 29,972 33,700 37,995 41,099 42,945 44,924
Interest-bearing liabilities HHTRE 11,500 18,900 17,400 15,900 15,600 15,300 13,000

(excl. lease obligations)

(U—R{EBBRC)

*1 In February 2024, Cosmos Initia Co., Ltd. changed from consolidated subsidiary to equitymethod affiliate company of the Company.

*2 In October 2021, Daiwa Information Service Co., Ltd. merged with Daiwa Royal Co., Ltd. and the business name changed to Daiwa House Realty Mgt. Co., Ltd.

*1 20242 (0 R ASHIZEZA =S 7B F RN S EBABERHAZBERDEUI,

*2 RANERY —ERHRBAE S, J1004 VIR AL 2021108 [CEEREL. BSHARM\DRUFLFIRIAY MR ALEBOFEUR,
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Operating Data E%¥5-4 3

Performance Indicators of Major Companies in the Daiwa House Group (3)
KHNIRIN-TEEEHOREEIE (3)

(¥ Million / &/M)

'19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Net sales bplint=1 509,751 520,802 379,240 419,487 521,451 528,998 499,852
Operating income EEEFZS 21,898 9,886 12,206 13,235 15,385 18,892 19,048
. ) Ordinary income RIS 22,004 8,561 8,866 13,577 14,784 20,272 20,141
Fujita Corporation
(Non-Consolidated) Net income LR 15,293 6,013 5,579 -385 8,737 11,382 14,456
I35 (fE5)) Total assets HwamE 396,232 382,871 385,590 418,350 490,155 491,438 525,278
Net assets =74 91,850 90,683 95,143 92,594 101,434 110,951 120,250
Interest-bearing liabilities BHFaM
(excl. lense obligations) (- B0 15,854 46,752 66,402 73,705 109,186 98,914 118,461
Net sales b= 56,301 59,574 55,900 59,211 62,932 67,242 70,307
Operating income EEAE 3,549 5,247 6,139 6,445 7,965 7,800 9,377
Ordinary income BRI 3,622 5,264 6,184 6,395 7,970 7,880 9,360
Daiwa Logistics Co., Ltd. Net income LEAR 2,178 3,507 4,148 5,269 5,448 5,547 5,791
RFDDFR
Total assets B 53,330 62,060 72,542 77,755 82,209 87,365 85,223
Net assets =4 25,837 28,634 31,690 35,680 39,522 43,570 47,308
Interest-bearing liabilities BHFaM
(excl. lense obligations) (-2 EHERO 2,900 3,500 7,000 6,800 9,200 8,000 2,700
Net sales Palint=1 47,299 46,252 17,499 18,820 34,916 9,164 =
Operating income EEAE 670 -175 -9,666 -7,532 2,019 110 =
Ordinary income BRI 743 -63 -7,721 -5,672 1,928 70 =
Daiwa Resort Co., Ltd. Net income LERRLE 342 -1,008 -13,314 -6,990 1,754 188 -
KA —h*
Total assets HEE 52,722 49,384 36,119 32,070 34,592 - -
Net assets fEn=7:3 27,912 26,899 11,840 4,853 6,608 - =
Interest-bearing liabilities BAFaMl _ _
(excl. o obligations) (- 2B 4,700 4,700 12,700 18,200 20,700
Net sales Pl ) 4,143,505 4,380,209 4,126,769 4,439,536 4,908,199 5,202,919 5,434,819
Operating income BRI 372,195 381,114 357,121 383,256 465,370 440,210 546,279
. Ordinary income RERE 359,462 367,669 337,830 376,246 456,012 427,548 515,985
Daiwa House Industry Co., Ltd.
(Consolidated) Net income SRR 237,439 233,603 201,336 228,958 308,399 298,752 325,058
RIN\DZRTEE (&) Total assets warE 4,334,037 4,627,388 5,053,052 5,521,662 6,142,067 6,533,721 7,049,323
Net assets SLEE 1,643,717 1,773,388 1,893,504 2,111,385 2,388,914 2,523,762 2,716,745
Interest-bearing liabilities BHTFAM
(excl. lse obligations) (- B0 778,546 1,043,478 1,274,886 1,425,407 1,849,481 2,087,838 2,309,077
Net sales Pl ) 2.15 2.22 2.21 2.25 2.45 2.42 2.53
Parent company's share of Operating income RIS 1.55 1.52 1.58 1.59 2.01 1.80 1.93
the Group total (Times)
R (f5) Ordinary income REHZE 1.34 1.33 1.17 1.48 1.74 1.45 1.56
Net income LHEARERIZE 1.30 1.19 1.07 1.36 1.50 1.22 1.30

* In July 2023, we completed the transfer of all shares of our consolidated subsidiary Daiwa Resort Co., Ltd., loan receivables to Daiwa Resort, and Royton Sapporo, a hotel owned by our Company and operated by Daiwa Resort.
* 20237 BIGERHFRUATIVY - MRS ORI, RHCHU TOBMEIERULHMREL. FHMEET S04 M ALRIOERE T UELU,
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Operating Data E%5-5 4

Capital Investments (Consolidated) :%fBi%&%E (EiL)

(¥ Million / B

'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 25/03 :ci/s ‘:?;m
Single-Family Houses  FRRAEE 6,216 8,509 7,594 4,353 5,835 4,895 20,689 22,191 9,028 13,686 14,000
Rental Housing EEEE 19,910 37,554 30,025 31,987 30,585 30,258 29,283 38,548 48,128 48,709 24,000
Condominiums i 3,330 6,184 5,091 5,427 15,469 12,852 12,048 8,988 4,960 8,236 20,000
Existing Homes FEANY 70 146 143 63 642 229 - - - - -
Commercial Facilities 22 31,647 61,701 58,455 79,482 113,440 56,871 131,257 151,009 125,889 119,878 170,000
tzgrsg'::te BF“:ciirl'i‘::S& e 100,246 164,137 131,180 106,272 173,765 234,821 220,301 289,527 153,188 209,197 235,000
E:;ir?;me”t and BETRLE - - - - - - - 4,670 2,227 2,351 4,199 5,000
Other Businesses zoft 28,307 62,985 52,299 66,474 34,121 29,957 1,109 1,427 7,606 6,804 2,000
Adjustment B (1,416) 437 (199) (908) ©) 3,016 6,445 4,222 4,628 5,831 30,000
Total at 188,312 341,656 284,500 293,151 373,851 372,904 425,807 518,143 355780 416,543 500,000
(¥ Million / 5/M)

500,000

450,000

400,000

350,000

300,000

250,000

200,000

150,000

'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03 '26/03

Forecast 5@l

Depreciation (Consolidated) E/{l{EINE (E#)

(¥Million / &)

'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03 2edo3
Forecast 5t
Single-Family Houses ~ FE{EFE 3,572 3,860 3,494 3,527 5,671 4,576 10,312 10,915 10,479 11,858 11,000
Rental Housing aEEitE 7,816 8,636 8,994 8,801 9,609 9,158 10,619 15,702 18,105 21,763 23,400
Condominiums N3y 1,789 2,112 1,717 1,947 2,012 2,575 2,794 3,194 3,274 3,322 3,600
Existing Homes FEANY 155 135 146 102 188 216 - - - = =
Commercial Facilities — PHHEa% 16,407 17,469 19,306 21,031 29,035 31,936 53,357 54,820 55,201 62,134 66,800
Logistics, BUSINESS & oy oy 8,333 9,348 11,057 13,958 14,047 14,393 15,987 22,118 23,957 26,541 27,200
Corporate Facilities
Envi .
nvironment and BT - - - - - - 3,501 3,048 3,139 3,088 3,500
Energy
Other Businesses Zofth 17,261 16,985 18,255 20,395 13,532 14,551 1,872 1,730 1,197 1,002 1,000
Adjustment HEERR 1,180 1,049 1,190 1,256 1,109 995 98,534 1,935 1,849 2,075 2,000
Total af 56,515 59,597 64,163 71,020 75,207 78,403 100,328 113,464 117,204 131,786 138,500
(¥Million / &)
140,000
130,000
120,000
110,000
100,000
90,000
80,000
70,000
60,000
50,000
40,000
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03 '26/03

Forecast 5ti#

Note: 1. Regards to overseas business included in Other Businesses segment, we reclassified the segments according to the business content from the fiscal year ended March 31, 2020.
Also, we changed the forecasts of some subsidiaries to segments according to the content of their main business.
2. The reporting segment changed from FY2022.
-Environment and Energy Business, which had been included in Other Businesses segment, changed to the reportable segment to strengthen initiatives for the segment.
-We deleted the Existing Home Business segment due to changes in the segmentation of each company included in the segment.
-For certain companies, we changed the segmentation to segments that reflect their respective value chains.
~The actual results for FY2021 are rearranged and disclosed according to the changed reporting segment classification.
3. From FY2023, Daiwa House Modular Europe changed its reporting segment from the Single-Family Houses Business to the Rental Housing Business.
The actual results for FY2022 are rearranged and disclosed according to the changed reporting segment classification.
4. In February 2024, Cosmos Initia Co., Ltd. changed from consolidated subsidiary to equitymethod affiliate company of the Company.
SE: 1. 20204 3 BHALD. [Z0M 1A NCEH TEDEULEABRCOSEUTIE, BEABCHTELIA NCEBLT>THENET .
Fh, —EHOFRHIOEFL THEBERONB A L)AL NCEBLITOTHENET,
2. 20236 3BHALN. WELIA MEBLEUR,
BB -BEAORDEH RIS B0, [EOMCEDTUVRIBIB LRI — B LTI A ML,
BN JBRCEDTVEEHOTI X TS B BRI, B4 NEBEELEUR.
—EOII—TRIINT, & 2O/ U1~ FI-MIECIEI A NI AT~ 33 B BLELE.
-20226E3ABORROVTREBEDRE LY X MRS THAIBZ THRLTVET.
3. 202443830, Daiwa House Modular Europed#fis x> M FRETEENS ERETEEAZBUELE, 20235 3AMORHIONTE, ZERORE LA NEHBRTVET.
4, 20244280, BRI IRERAZS PIBBHTF RN S EBAERHAZBLRDFUL.
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Financial Factbook FYE 2025/03

Reference Materials Z2£#57-4 1

Single-Family Houses Business F@2{FEE

(Units / F)
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Sal i = i _
ales of Single-family houses .y yeoemme (mpy) 9,332 9,286 9,227 8,716 7,983 7,019 6,760 5,762 5,184 5,067
(Domestic)

Custom-built houses FREE 6,999 7,106 6,907 6,524 5,917 5,178 5,164 4,191 3,424 2,810

Houses in housing HEEE 2,333 2,180 2,320 2,192 2,066 1,841 1,59 1,571 1,760 2,257

development projects

'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Number of model house EEERBH 246 240 239 244 229 206 197 167 158 143
exhibitions
Number of family groups visiting FEEREGRGEE (M) 64,642 67,602 65,307 68,402 60,088 40,591 32,929 28,733 23,180 19,577
Average number of family group e e e — 4
visits per single model house l%m%éto{ifﬁﬂdﬁ 263 282 273 280 262 197 167 172 147 137
o FiEL ()
exhibition
Number of MACHINAKA-xevo FERNS—IARTRIEGE
Display homes completed ST 143 126 119 107 136 129 114 128 121 85
Works in process {tizten 49 55 56 43 44 43 54 55 31 27
Average sales per unit —FHEDDOFIFEEREE (¥ Million / BAM)

Custom-built houses FEMEE 33.7 34.3 35.9 37.3 39.6 39.6 41.0 45.1 49.0 54.8
Steel-frame #% & 33.6 34.4 36 37.3 39.7 39.6 40.9 45.2 49.1 54.1
Wood-frame xR & 35.3 325 34.6 35.9 38.4 41.0 43.0 44.4 48.7 63.3

Housing development DEEE 24.5 25.3 24.0 24.3 22.4 23.1 24.2 24.6 24.7 25.2
Steel-frame % B 24.5 25.6 24.4 24.7 22.2 23.1 24.0 24.5 24.5 25.1
Wood-frame K& 24.2 22.7 20.8 21.8 24.7 22.7 28.3 29.9 33.4 27.2

Average area per unit —FEEDOFIF LEE  (m)

Custom-built houses FREE 131.9 132.7 134.1 135.7 137.8 135.0 138.4 144.3 138.6 141.5
Steel-frame B 131.7 132.9 134.1 135.9 138.0 134.9 138.0 144.1 139.2 140.8
Wood-frame xR i& 136.2 129.6 133.7 132.8 135.2 136.7 144.6 148.6 131.1 149.4

Housing development DEEE 110.4 103.3 103.3 106.6 97.3 104.9 105.0 101.9 103.9 102.2
Steel-frame #% & 110.2 104.4 104.5 108.4 96.4 104.8 104.8 101.7 103.7 102.0
Wood-frame X & 113.2 93.6 94.2 95.5 107.7 105.8 110.6 111.4 116.0 105.1

Percentage of reconstruction BEIE BB+ 25% 24% 23% 25% 22% 21% 21% 23% 21% 18%
Order receipt channels
ZIER
23/03 29% 43% a0 [ A%
so s [
25/03 20% 42% 30 [ sase
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Model house exhibitions &Rz Referral sale #B71" Promotional campaigns Fv>R—> ® Other Z0fhl
(Units / )
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Sales of Single-family houses A — N
EEIRFTFE (85 - - 973 2,621 2,875 4,184 4,857 6,332 6,971 7,469
(Overseas)
USA 7L 7AUD - - 973 1,481 1,804 3,449 4,476 6,010 6,568 7,095
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Reference Materials £&57—4 2

Rental Housing Business &8{FE35%

'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Sales of rental housing SEEAERTFE (Units / F) 38,903 43,428 40,254 37,905 33,502 29,488 31,202 32,224 29,841 25,668

'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03

Average sales per unit —FHRDOFI5E_EREE (¥ Million / HAM)

Rental housing s84% 11.6 11.4 12.0 12.4 12.3 12.4 12.0 12.5 14.5 16.7
Steel’frame &’ B 11.3 11.1 11.6 12.0 11.7 11.6 11.6 12.3 14.2 16.3
(low-rise)

Stgel—frame. : hEE 15.2 16.6 17.8 18.1 20.2 19.8 16.7 14.8 18.0 HON)
(high and mid-rise)
Average area per unit —PHEDOFIFE L (n)

Rental housing s84% 52.3 50.5 51.5 52.0 49.9 50.4 47.6 49.2 50.4 52.0
Steel’frame &’ B 52.1 50.1 51.0 51.5 48.7 48.1 47.3 48.7 50.0 51.6
(low-rise)

Steel-frame s 54.2 56.7 57.4 58.7 67.2 73.2 50.2 54.5 54.1 54.4

(high and mid-rise)

Number of rental housing units managed and occupancy rates

BRATERFHOHEE '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Daiwa Living Co., Ltd. Rental housing units managed ~ SEEEEIRAN 452,401 490,145 522,118 550,214 572,499 587,899 605,435 623,830 657,297 674,054
KAWESY *1 Occupancy rates PN==4 97.5% 97.2% 97.3% 96.9% 97.5% 98.2% 98.1% 97.9% 97.2% 97.4%
Daiwa House Real Estate Rental housing units managed ~— E&{EEEEFH 18,941 20,063 21,006 22,024 22,683 23,975 25,120 26,061 27,163 28,805
Co.,Ltd.
RE\IRUFIIZT— b *2 Occupancy rates PN==4 95.3% 95.1% 95.8% 96.8% 97.9% 98.1% 98.6% 97.2% 98.1% 96.8%
Rental housing units managed ~ EEHEEEEF 471,382 510,208 543,124 572,238 595,182 611,874 630,555 649,891 684,460 702,859
Total - i
. Lump-sum contracted units —EEF(AVERID)FL 433,628 471,845 505313 531,356 552,625 568,679 585,000 601,571 618,659 634,036
&t (occupancy guarantee)

Occupancy rates N4 97.4% 97.1% 97.3% 96.9% 97.6% 98.2% 98.2% 97.8% 97.2% 97.4%

*1. Daiwa Living Management Co., Ltd. was integrated with Daiwa Living Co., Ltd. as the surviving company in January 2022.
*2. In January 2023, Nihon Jyutaku Ryutu Co., Ltd. changed the business name to Daiwa House Real Estate Co.Ltd.

*1. RFVESTIRIAY ML, 202261 BICAIIVE Vet L TRERAGENE U,
*2. BAETHEE, 2023F 1LAICKFHNDZUFIIZT - NCESERBLEUL,

Rental housing units managed (left scale),Occupancy rates (right scale)
ESEEEERFHR(LEER). ABR(GER)

(Units / )
750,000 100.0%
700,000
98.0%
650,000 [ S —
——
600,000 96.0%
550,000
500,000 94.0%
450,000
92.0%
400,000
350,000 90.0%
'16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Rental housing units managed EE&AEEEFE o= Occupancy rates A/EE
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Condominiums Business Y>3 =%

Sales (Non-Consolidated)

sELEEORR (ER) (m, ¥Million / &/ ) '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Units P 285 131 145 24 121 109 340 232 343 234
. Sales amount Fo L& 10,810 5,532 6,251 963 9,929 3,985 15,038 10,768 20,999 15,961
Hg;g‘go Average sales per unit 955 LR 37.9 42.3 43.2 40.1 40.2 34.2 44.2 43.3 61.3 68.2
Floor space(ni) SAERE(N) 22,774 11,249 11,378 1,936 8,925 6,502 24,561 17,275 25,349 17,326
Average floor space per unit(ni) PHIEEERE(M) 79.9 86.0 78.7 80.7 74.0 59.7 72.2 74.5 74.0 74.0
Units P 64 16 83 44 2 64 145 82 129 146
Sales amount S5 L& 2,306 554 5,148 2,022 71 2,198 6,237 3,651 5,064 5,010
T(;];);u Average sales per unit 955 LR 36.0 34.6 62.0 46.0 35.5 34.3 43.0 44.5 39.3 34.3
Floor space(m) HEEHE(M) 5,047 1,533 6,694 3,376 169 4,968 11,325 6,623 10,223 10,860
Average floor space per unit(m) 78.9 95.8 80.7 76.7 84.5 77.6 78.1 80.8 79.3 74.3
Units 1,118 949 749 829 1,116 1,676 1,611 1,107 699 680
Sales amount 57,576 49,174 47,761 49,797 78,556 88,636 86,483 67,255 43,904 50,191
Kﬁaar;O Average sales per unit 51.5 51.8 63.7 60.0 54.7 52.9 52.7 58.4 61.2 73.9
Floor space(m) 81,593 70,561 54,190 63,544 80,661 119,135 106,891 71,481 48,054 50,199
Average floor space per unit(mi) 73.0 74.4 72.3 76.6 72.3 71.1 66.4 64.6 68.8 73.9
Units 347 425 372 141 380 234 174 251 289 135
Sales amount 7 15,105 17,613 14,970 5,663 16,938 8,759 6,676 14,625 14,054 6,176
C;]ugtl)}u Average sales per unit 955 LR 43.5 41.4 40.2 40.2 44.6 37.4 38.3 57.5 48.6 45.9
Floor space(m) HEEHE(M) 28,440 34,066 30,131 11,077 30,474 18,223 13,361 20,435 21,776 10,301
Average floor space per unit(mi) PHIEEERE(M) 82.0 80.2 81.0 78.6 80.2 77.9 76.7 81.3 75.3 76.5
Units P 465 506 480 318 484 307 390 604 550 170
L Sales amount pollnt = 20,144 27,191 26,988 14,706 26,278 13,573 17,893 34,135 37,169 10,591
}\i:ﬂ;l Average sales per unit 955 LA 43.3 53.7 56.2 46.3 54.3 43.2 45.9 56.5 67.6 56.5
Floor space(m) HHEEHE(mM) 34,904 38,819 35,303 22,783 35,120 21,331 26,701 42,777 39,726 11,451
Average floor space per unit(n) F9HEERE(M) 75.1 76.7 73.5 71.7 72.6 69.5 68.5 70.8 72.3 67.3
Units P 30 8 = 46 21 16 - 67 162 62
i Sales amount pollnt = 1,816 582 = 2,071 804 557 - 3,135 7,273 2,537
Ch:;l;_r:ku Average sales per unit FigFE LRt 60.5 72.8 - 45.0 38.3 34.8 - 46.9 44.8 41.2
Floor space(m) HHEERE(mM) 2,552 805 = 3,468 1,505 1,128 - 4,958 12,598 4,620
Average floor space per unit(m) FiIEAEHE(M) 85.1 100.6 - 75.4 71.7 70.5 - 74.2 77.7 75.0
Units P 663 176 331 387 94 78 136 233 257 78
Sales amount pollnt = 23,413 6,370 13,132 24,385 4,168 2,759 6,146 12,715 16,994 5,255
K;til?u Average sales per unit FigFE LRt 35.3 36.1 39.7 62.9 44.5 30.4 45.2 54.5 66.3 67.4
Floor space(m) HHEEHE(mM) 52,784 12,689 25,783 31,523 7,127 4,219 9,105 17,402 19,432 6,116
Average floor space per unit(ni) FIHEERE(M) 79.6 72.0 78.0 81.4 76.1 53.8 67.0 74.5 75.8 78.4
Units P 2,972 2,211 2,160 1,789 2,218 2,484 2,796 2,576 2,428 1,504
Sales amount pollnt = 131,320 107,108 114,921 99,902 138,064 122,207 140,059 148,302 147,734 97,339
-Zéil Average sales per unit FigFE LRt 44.2 48.4 53.2 55.8 52.1 48.8 49.0 56.2 60.4 64.1
Floor space(m) HEEHE(M) 228,098 169,725 163,483 137,712 163,984 175,509 191,947 180,951 177,162 110,876
Average floor space per unit(mi) FHIEEEE(M) 76.7 76.8 75.7 77.0 73.9 70.7 68.7 70.2 73.0 73.7
Number of condominium units managed
SRR ST SR '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Daiwa LifeNext Co., Ltd. Number of managed units BIEFH 249,017 256,347 263,064 265,512 273,011 275,140 275,846 276,473 280,367 285,173
ARSAIFIAR ::t’ll;‘:;;fb?a’;f:d buildings E;fggh‘% 4,047 4,153 4,236 4,256 4,335 4,386 4,373 4,373 4,413 4,465
Global Community Co., Ltd. Number of managed units BIEFH 83,282 85,358 89,962 95,107 98,513 101,028 101,901 103,376 105,244 107,568
I/ :;'t'lz‘:;;fb?z;f:d buildings E;fggh‘% 1,882 2,018 2,096 2,210 2,290 2,341 2,361 2,384 2,414 2,451
Daiwa LifeLink Co., Ltd. Number of managed units BIEFH - - - - - - - - - 22,272
KHF1TU>*1 Number of managed buildings %{E?ﬁﬂﬁh‘*}@ B B B B B _ _ _ _ 6
entrusted by HOAs ZERE
Total Number of managed units BIEFH 332,299 341,705 353,026 360,619 371,524 376,168 377,747 379,849 385,611 415,013
& :ﬁ;l’z;g;y:’gf:d buildings zi;:igh\% 5,929 6,171 6,332 6,466 6,625 6,727 6,734 6,757 6,827 7,286
* Daiwa LifeLink Co., Ltd. became a consolidated subsidiary, in April 2024,
* KIS I IE2024F AR CERTF RHEADEUR.
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Commercial Facilities Business A% (1)

Subleasing areas of commercial facilities

SRR EEORT '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03

:s;i;'(emaz?"g floor ETEIREER() 1,812,807 1,857,193 1,914,656 1,959,890 2,035,502 2,015,547 2,020,104 1,999,383 2,009,034 1,989,499
) Leasing floor space NEEEER(M) 1,794,208 1,835,597 1,892,830 1,936,155 2,004,770 1,978,437 1,989,148 1,971,878 1,976,584 1,950,382

Daiwa Lease Co., Ltd. occupied(m)

KFIU-Z _
Tenants FFUMK 2,981 3,104 3,243 3,372 3,646 3,617 3,725 3,807 3,912 3,944
Occupancy rates A 99.0% 98.8% 98.9% 98.8% 98.5% 98.2% 98.5% 98.6% 98.4% 98.0%
Total leasing floor ESEIREE() - - - - - - 4,611,634 4,796,316 4,794,352 4,978,132
space(m)

Daiwa House Realty Mgt. 259 floor space AEE ST - - - - - - 4575154 4,770,968 4,773,652 4,961,731
occupied(m)

Co.,Ltd.

AHNDZUFNTAREZAZN  Tenants FFUNK - - R R R R 8,091 8,098 8,067 8,078
Occupancy rates AEE - - - - - - 99.2% 99.5% 99.6% 99.7%
:;’;1'(?;?'”9 fioor EEIREER() 1,747,872 1,900,896 2,149,198 2,309,375 2,515,900 2,589,264 - - - 5

Daiwa Information Service ;iij'"lg;;?:; space AEESERE(M) 1,740,654 1,894,110 2,140,286 2,299,191 2,504,555 2,577,704 - - - =

Co., Ltd. P

Pl Tenants FFYNG 3,115 3,387 3,861 4,119 4,383 4,530 - - - o
Occupancy rates A 99.6% 99.6% 99.6% 99.6% 99.5% 99.6% - - - -
:;’;1'(?;?'”9 fioor EEIREER() 1,581,442 1,681,892 1,766,928 1,826,327 1,861,894 1,956,476 - - - 5

) Leasing floor space NEEEERE(M) 1,568,503 1,666,314 1,743,771 1,803,217 1,837,568 1,926,246 - - - -

Daiwa Royal Co., Ltd. occupied(m)

A4o04¥ I _ )
Tenants FFUNE 2,714 2,828 2,971 3,119 3,191 3,352 - - - =
Occupancy rates PN== 99.2% 99.1% 98.7% 98.7% 98.7% 98.5% - - - =
I;:L'(f:?'”g floor EETREE() 5,142,121 5439981 5830,782 6,095592 6,413,296 6,561,286 6,631,738 6,795,700 6,803,385 6,967,630
Leasing floor space AEEEER() 5,103,365 5,396,021 5,776,887 6,038,563 6,346,893 6,482,387 6,564,301 6,742,846 6,750,236 6,912,113

Total occupied(m)

o=

= Tenants FFUNE 8,810 9,319 10,075 10,610 11,220 11,499 11,816 11,905 11,979 12,022
Occupancy rates PN== 99.2% 99.2% 99.1% 99.1% 99.0% 98.8% 99.0% 99.2% 99.2% 99.2%

Management of owned commercial facilities

B REBEENMEEOESIN '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
I;’:'e'(f:?r‘g floor B TTHEEHE(M) 299,483 296,331 326,505 279,686 351,854 310,274 332,456 368,033 356,222 365,960

Daiwa House Industry  Leasing floor space AEESERE(M) 295772 288,351 322,385 272,768 337,144 284,170 305,606 341,193 327,542 342,874

Co., Ltd. occupied(n)

(non-consolidated) oY

KAV\IZTE (@) Tenants FF 722 719 768 610 812 650 691 712 668 531
Occupancy rates PN 98.8% 97.3% 98.7% 97.5% 95.8% 91.6% 91.9% 92.7% 91.9% 93.7%

Note: 1. Occupancy rates = (Leasing floor space occupied) / (Total leasing floor space)
2. In October 2021, Daiwa Information Service Co., Ltd. merged with Daiwa Royal Co., Ltd. and the business name changed to Daiwa House Realty Mgt. Co., Ltd.
E: 1. ABR=(AEEHE) / (EIEIHEETE)
2. AHNEHY -CARRARE. F1I01 VIR EE2021F10ACREREL. BSHIAIHNDRUTLTAIRIAY MRS EBOEUR.
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Commercial Facilities Business mEZME:RSEE (2)

Financial Factbook FYE

/03

City-Center hotels

HHEATIL '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Number of hotels RFIE 46 52 54 72 91 92 102 117 116 88
Number of rooms BESR 10,150 11,398 11,548 14,444 17,068 17,585 18,872 20,802 19,779 18,048
ERREE 9 o o o 9 o 9 o o o
Daiwa Roynet Hotels Occupancy rates BEREE 87.2% 88.6% 91.5% 91.8% 87.4% 33.9% 55.7% 83.9% 87.8% 88.5%
(Daiwa House Realty Mgt.
Co.,Ltd.) Number of hotels RFIVE 42 45 46 52 59 62 75 79 76 76
F1004FY NRFIL
KINDZRUPNTARFZAVN y
( 7 sadil Number of rooms BEEH 9,012 9,621 9,732 11,226 12,543 13,115 15,918 16,902 16,209 16,165
Daiwa Royal Hotel City
(Daiwa House Realty Mgt. Number of hotels RFIE - - - 4 7 8 - - - -
Co.,Ltd.)
FAIDAVNATI S 54 Number of rooms =K - - - 891 1,527 1,754 - - - -
(RFN\DZRUTZILTARRSAT ) *1
OSAKA DAI-ICHI HOTEL Number of hotels I 1 1 1 1 1 1 1 1 - -
(Osaka Marubiru Co., Ltd.)
KIRE—ARTIL
(KBRILEIL) Number of rooms BEH 460 460 460 460 460 460 460 460 - o
La’ gent Inn Number of hotels I 2 2 2 2 2 2 2 2 1 -
(Daiwa House Industry Co., Ltd.)
F-JIVhAY
(RANIZTE) *2 Number of rooms BEH 386 386 385 385 385 385 385 385 160 =
La gent Hotel Number of hotels KTV - 3 3 4 5 5 5 6 7 6
(Daiwa House Industry Co., Ltd.)
3-TIVhRTIL
(RANIZTE) *2 Number of rooms BEH - 639 639 827 965 965 965 1,124 1,296 1,035
MIMARU Number of hotels AT - - 1 8 15 20 17 25 27 -
(Cosmos Initia Co., Ltd.)
MIMARU
(AREZR(ZST) *3 Number of rooms BEH - - 40 361 760 555 793 1,319 1,434 =
THE STAY OSAKA shinsaibashi
etc. Number of hotels RTIEL - - - - 1 2 2 4 5 6
(Daiwa LifeNext Co., Ltd.)
THE STAY OSAKA (LiRi## ft2 Number of rooms BEH - - - - 134 351 351 612 680 848
(KRFNFATRIZR) *3
*Note: 1. 8 hotels of Daiwa Royal Hotel City are included in "Daiwa Roynet Hotels" from FY2021 due to rebranding in October 2021.
2. La’gent Inn and La’ gent Hotel are included in the Rental Housing Busines.
3. MIMARU and THE STAY OSAKA shinsaibashi are included in the Condominiums Business. In February 2024, Cosmos Initia Co., Ltd. changed from consolidated subsidiary to equitymethod affiliate company of the Company.
*E: 1. 2021108 OVT5Y RICHN, F1 IOV ILARTILS T DRTIL8hERE22/038&NN 91001y MAFIL IICABREL THET .
2. 3TV AUET IIV M ATV EEFERECEFNETS.
3. MIMARUETHE STAY OSAKA LFFBIEY> S IV BRICEENET. 48, 202492810, HARHIRERA IS VIBEETF RN S EERERHAEBLREUR,
Fitness clubs
4y hRRI5T '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Number of members HIRRBH (N) 175,233 179,151 188,696 191,092 196,582 161,843 156,574 145,375 121,727 129,764
Sports Club NAS
AR=YI5TINAS o — s
Number of sports clubs ZR—W757%% 67 68 68 69 71 71 71 67 64 61
Home Center
R=Lt>s— '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Sales account per customer (¥) BEK 1 ASHOBEARA () 2,658 2,689 2,767 2,858 2,924 2,945 2,910 3,103 3,278 3,347
Sales floor space (except out-mall o peyme (s1BEIRC) (M) 259,064 292,296 295813 296,782 301,103 310,289 306,019 314,890 315515 321,238
selling space) (mi)
Number of stores HARIEEHES 53 57 59 58 57 59 57 61 62 64
Car Parking Bussiness
BrERigEsE '16/03 '17/03 '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
Number of facilities HEERE 2,197 2,475 2,747 3,828 4,019 4,180 4,378 4,527 4,657 4,842
Number of car parking IRBEH 34,177 42,051 53,375 73,898 82,894 96,263 106,872 113,915 121,377 132,871
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Logistics, Business & Corporate Facilities Business BB

Developed area of logistics facility (accumulated) (Thousand ni / Fni ) Developed area of logistics facility (accumulated)
YIRAEER OBIRIELREE (25T '25/03 VIRHEER ORFEREE (251)
Hokkaido iLimiE 325 2% = Hokkaido L&
Tohok 763 6%
ohoku =it ‘ ° " 5% Tohoku Hik
Kanto [ESES 8,609 11%
Kanto B9=
Hokushinetsu-Chubu LS - hEp 1,522
25/03 = Hokushinetsu-Chubu Jt{Si-EB
Kinki plin—3 1,583
61% Kinki &
Chugoku-Shikoku E - oE 505
Kyushu Sl a56 Chugoku-shikoku H[E - HE
Total ast 14,168 Kyushu UM
Composition of development (accumulated) (Thousand i / Fni ) Compaosition of development(floor areas)
FAFEABRR (RET) '25/03 FAFEHERK (REPRETH)
Build-to-suit type Number of logistics facilities R 210
y
BTS2 Floor areas SEPREAE 5,071
o o N '25/03 36% 64%
Multi-tenant type Number of logistics facilities R 131
7Y
IR Floor areas FEPRTEIAE 9,069
Total Number of logistics facilities R 341 0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ast Floor areas T 14,168 Build-to-suit type BTSE! Multi-tenant type ILFEL
Note : Floor areas have accumulated since FY2002 in Build-to-suit type logistics,and since FY2012 in Multi-tenant type logistics.
¥ : BTS[Z20024 %, YILFE20126FENS0RIETY .
Environment and Energy Business IRIET I+ —5%
Group renewable energy generation facilities (in operation)
TN —-TBERBEIRILF—(FRET) '17/03  '18/03  '19/03  '20/03  '21/03  '22/03  '23/03  '24/03  '25/03
Solar power Number of facilities MR 191 225 266 321 359 411 457 530 656
Ab3 Generation capacity %(f\:i;j 186.6 245.1 292.5 355.3 400.4 535.8 582.9 651.5 775.7
Wind power Number of facilities YR 4 1 1 11 15 19 20 18 18
&7 Generation capacity %:\%ﬂ 2.6 9.0 9.0 25.7 26.5 26.7 26.8 26.1 26.1
Water power Number of facilities YIEFER 1 2 2 3 3 3 2 2
7 Generation capacity %:\%ﬂ - 0.9 1.9 2.0 2.7 2.7 2.6 2.0 2.0
Biomass power Number of facilities IEFER 1 1
SHARZ Generation capacity BN - - - - - - - 33.6 90.0
(MW)
Total Number of facilities YIEER 195 227 269 334 377 433 480 551 677
&ait Generation capacity %(fv%)ﬁ 196.3 255.1 303.4 382.9 429.6 565.2 612.3 713.2 893.8
Note: Maximum output is indicated in "generation capacity" from FY2021.
S 22/3805, RBENEBALH TRELTVET.
Other Businesses Z0fthZE%E
Health & Leisure
RRERIR '16/03  '17/03  '18/03  '19/03  '20/03  '21/03  '22/03  '23/03  '24/03  '25/03
B
Number of guests ?3%?%;%(]?\3) 355,278 342,488 355,661 351,144 341,305 324,035 338,519 316,791 298,248 278,766
DAIWA ROYAL GOLF s
490N Number of members HIRRBEH (N) 5,361 6,145 6,772 6,771 6,519 6,406 6,282 5,832 5,203 4,958
Number of golf courses TIN5 10 10 10 10 10 10 10 10 10 10
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[Reference/&%]0verseas Business jEBYMEEE

Sales (¥ 100Million / &)

FES '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03

USA TXUh 783 990 1,173 1,768 2,678 4,341 5,001 6,879
Australia A-=ZSU7 186 545 572 369 412 415 304 348
ASEAN ASEAN 260 403 451 369 395 209 257 347
China hE 445 362 222 266 475 1,112 605 374
Other countries ZOAth 634 507 430 244 489 661 889 1,099
Total &ait 2,310 2,785 2,773 3,018 4,451 6,739 7,059 9,050

Note: 1. Adjustments included in total net sales and operating income.
2. For each business area, we discolse results after consolidation adjustment since FY2020.
E: 1 AFHCREERERENSENTLEY .
2. 21/3MA05. EIVFORMESEEAELOBUE THIRLTVET

Operatina income (¥ 100Million / f&F3)

BRI '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03

USA 7XUh 64 84 116 191 224 368 321 677
Australia A=AV 13 45 18 -18 10 19 -41 0
ASEAN ASEAN 7 15 44 17 -23 -30 7 30
China hE 44 35 -0 12 61 199 96 -93
Other countries Z0ft -5 -4 -83 -8 -12 -27 -78 -97
Total ast 106 129 62 195 261 529 304 517

*Note: 1. Adjustments included in total net sales and operating income.
2. For each business area, we discolse results after consolidation adjustment since FY2020.
*E: 1. S ONEERERENEINTVEY.
2. 21/3HA05. BEIVFORMESEREAELOBIETHRLTVET

Exchanae rate

REL-b '18/03 '19/03 '20/03 '21/03 '22/03 '23/03 '24/03 '25/03
US$/IPY ¥113.00 ¥111.00 ¥109.56 ¥103.50 ¥115.02 ¥132.70 ¥141.83 ¥151.44
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