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Daiwa House Group Financial Highlights for 2Q FY2011

I Summary of Account Settlement in 2Q FY2011 : Overview

(¥ 100 Million/{EM)

Consolidated Non-consolidated
Yoy Yoy
2QFY2010  2Q FY2011 2Q FY2010 = 2Q FY2011
2010/9R#1 2011/9R#A Amounts Ratio 2010/9R#1 2011/9F#4 Amounts Ratio
Net sal
etsales 8,219 8,987 768 9.3% 5,149 5,443 204 5.7%
Operating i
perating income 468 627 159 34.0% 320 390 69 21.6%
Ordinay income
475 627 151 31.9% 376 436 60 16.0%
Net i
etincome 289 324 35 12.1% 257 267 10 4.1%
Basic net income
i’er share (¥) 49.93 56.00 6.07 12.2%
(¥ 100 Million/{&F)
Consolidated Non-consolidated
Change Change
March 31, Sep. 30, March 31, Sep. 30,
2011 2011 : 2011 2011 :
2011/3% = 2011/9%  Amounts Ratio 2011/3% = 2011/9%  Amounts Ratio
Total asset
otal assets 19,342 19,081 639 3.3% 14,003 14,607 604 4.3%
Net assets
6,351 6,508 157 2.5% 5,490 5,608 117 2.1%
Net assets per
share (¥) 1,095.62 1,123.23 27.61 2.5%

1

B Net sales increased 9.3% yoy, mainly due to demand associated with the reconstruction in the regions devastated
by the Great East Japan Earthquake, such as for temporary relief houses. Operating income increased 34.0% yoy,
mainly due to growth in sales.

9.3
34.0

B Net income increased 12.1% yoy, due to an increase in operating income.

121
[ | Group companies Number of companies
Notes
Mar. 31, 2011 = Sep. 30, 2011 Change
2011/3 2011/9
Parent company (Daiwa House Industry) 1 1 B
Consolidated subsidiaries 62 67 5 Included: 6 (6) ; Excluded: 1
#hn 64t (6) ; WA 1%t
Equity-method affiliates 13 13 _ Included: 1 (1) ; Excluded: 1
#in 14t (1) ; B4 13
Unconsolidated subsidiaries 1 1 B
Total 77 82 5

* OQverseas companies are shown in parentheses ( ).

(



2012 3 2

Daiwa House Group  Financial Highlights for 2Q FY2011

I Summary of Account Settlement in 2Q FY2011 : Overview

B Major factors for increases in net sales and operating income

H Net sales
(100 Million/
2Q FY2010
2010/ 9A #A 8,219
Sales in logistics, business & corporate facilities business increased
351 (Sales of temporary relief houses: 395; Sales of development properties: -65)
+
395 -65
Sales in rental housing business increased (Sales of temporary relief
houses: 148; Sales by Daiwa Living: 100; Sales of development properties: -157)
148 100 -157
Sales in commercial facilities business increased
(Sales of development properties: 123)
+161
123

Sales in other businesses such as single-family houses

business increased

Sales in condominiums business decreased
2Q FY2011
2011 /9R#A 8,987

B Operating income

(100 Mmillion/
2Q FY2010
2010/ 9A #A 468
+136 Sales increased
Cost-of-sales ratio improved
SG&A expenses increased
Sales of development properties decreased
2Q FY2011
2011/9AH# 627
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I Summary of Profits D

(¥ 100 Million/f&F)

2Q FY2010 2Q FY2011
2010/ 9 2011/9
Results  Proportion Forecasts Results Proportion YOY Compared with forecasts
(Jun. 2011)
Amounts Ratio Amounts Ratio
(20116 )
Net sal
et sales 8219  100.0% 8,700 8,987  100.0% 768 9.3% 287 3.3%
Cost of sales
6,503 6,950 7,046 542 8.3% 96  1.4%
Gross profit
1,715 20.9% 1,750 1,940 21.6% 225  13.1% 190  10.9%
SG&A expenses 1,247 1,280 1,313 66  53% 33 2.6%
Operating income 468 5.7% 470 627 7.0% 159 34.0% 157 33.5%
Non-operating income
perating 61 53 58 3 5.2% 5 95%
Non-operating expenses
perating exp 54 68 58 4 81% 9 -13.9%
Ordinay income
475 5.8% 455 627 7.0% 151 31.9% 172 37.8%
Extraordinary income . ) 5 0 11.6% 5 )
Extraordinary losses
y 63 18 47 15 -24.3% 29 165.8%
Income before income
taxes and minority interests 418 437 585 167 40.2% 148 34.1%
Netincome 289 3.5% 220 324 3.6% 3B 12.1% 104 47.3%

Note: Net gain (loss) on settlement of derivatives and net gain (loss) on valuation of derivatives are included in non-operating income (expenses) in the year-earlier period based on the
application of the “Accounting Standard for Accounting Changes and Error Corrections” (ASBJ Statement No.24 of December 4, 2009).

B (Reference) Effect of the percentage-of-completion method

C )

Excluding the effect of the percentage-of-completion method, net sales increased by ¥ 108.6 billion,
operating income increased by ¥ 21.0 hillion, and ordinary income increased by ¥ 20.3 billion.

1,086 210
203
(¥ 100 Million/f&M)
2Q FY2010 FY2010 (Full Year) 2Q FY2011 c dwith
ompared wit
2010/9 2011/3 2011/9 “before
(Reference) Effect of (Reference) application”
%-of-completion method Results ) Effect of %-of-completion method Results
Effect of %-of-
[GD) completion method (G
Amounts Before Amounts Amounts, net Before
application (A)+(B) application (B)+F) (F)—(B)
Q) (8) ©) (D) (E) = (D)—=(C) F)
Net sal
el sales 144 8,074 8,219 700 525 174 9,161 8,987 1,086
O ting i
perating income 13 454 468 130 92 -37 665 627 210
Ordinay income 13 461 475 130 92 -37 664 627 203
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l Summary of Profits @

M Lower of cost or market methods (inventories)
(¥ 100 Million/f&H)

2Q FY2010 2Q FY2011 Change
2010/9 2011/9 HEREE
Lower of cost or market methods
(inventories) 21 30 8
Condominiums
3 1 -2
Single-Family Houses
B 4 3 26 23
Oth
ers 14 2 -11

B SG&A expenses
(¥ 100 Million/f&F)

2Q FY2010 2Q FY2011 Change
2010/9 2011/9
Personnel costs
(incl. welfare expenses) 733 794 60
( )
Advertising & ti
vertising & promotion expenses 127 129 1
Sal issi
ales commission 57 62 4
Correspondence & transportation
expenses 67 71 4
Oth
ers 261 255 -5
Total 1,247 1,313 66

B Extraordinary income
(¥ 100 Million/f&M)

2Q FY2010 2Q FY2011 Change
2010/9 2011/9
Gain on sales of investment securities
2 6 3
Others
3 0 -2
Total
5 6 0

M Extraordinary losses
(¥ 100 Million/f&M)

2Q FY2010 2Q FY2011 Change
2010/9 2011/9
Asset retirement obligations
9 28 ; -28
Loss on valuation of investment
securities 9 4 -5
Impairment loss
P 8 24 16
Others
17 18 1
Total
63 47 -15
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Daiwa House Group Financial Highlights for 2Q FY2011

I Consolidated Balances Sheets @) Assets

(¥ 100 Million/{EM)

Change
Mar. 31, 2011 Sep. 30, 2011
2011/3 2011/9 Amounts Ratio
Current assets
6,812 7,370 557 8.2%
Noncurrent assets
12,529 12,611 82 0.7%
Property, plant and equipment
perty. p quip 7,601 7,617 16 0.2%
Intangible assets
9 214 238 23 10.7%
Investment an her
estment and other assets 4713 4,755 42 0.9%
Total assets
19,342 19,981 639 3.3%

M Major factors for changes from the previous fiscal year-end

B [Current assets] Inventories increased by ¥ 31.4 billion, up 10.4% from the previous fiscal year-end,
as described in chart below.

314 10.4

B [Investment and other assets] Investment securities increased by ¥ 3.2 billion, up 2.8% from the previous
fiscal year-end, mainly due to additional investment.

32 2.8
M Inventories H Property, plant and equipment
(¥ 100 Million/f&M) (¥ 100 Million/{& )
Change Change
Mar. 31, 2011 = Sep. 30, 2011 Mar. 31, 2011 = Sep. 30, 2011
2011/3 2011/9 Amounts Ratio 2011/3 2011/9 Amounts Ratio
Costs on uncompleted Buildings & structures
construction contracts 153 163 10 6.7% 3,278 3,328 50 1.5%
Land
3,873 3,796 77 -2.0%
Land for sale 2,170 2,368 198 9.1%
Other
449 493 43 9.6%
for houses 852 878 25 3.0% ’

Total property, plant and
for condominiums property, p

962 1,070 107 11.2% equipment 7,601 7617 1 02%

Buildings for sale 487 571 84 17.4%
for houses

113 128 14 12.8%

for condominiums 280 318 37 13.3%

Others 209 230 21 10.4%
Total t

otal assets 3,019 3,334 314 10.4%
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Daiwa House Group Financial Highlights for 2Q FY2011

I Consolidated Balances Sheets @ Liabilities and Net Assets

(¥ 100 Million/{&M)

Change
Mar. 31, 2011 Sep. 30, 2011
2011/3 2011/9 Amounts Ratio
Liabilities 12,990 13,472 482 3.7%
Current liabilities 3,897 4,205 308 7.9%
Noncurrent liabilities 9,093 9,267 173 1.9%
Net assets 6,351 6,508 157 2.5%
Shareholders’ equity 6,793 6,999 205 3.0%
Accumulated other
comprehensive income -452 -497 -45 -
Minority interests 10 7 2 25.4%
Total liabilities & net assets
19,342 19,981 639 3.3%
M Interest-bearing liabilities (¥ 100 Million/{&M)
Change
Mar. 31, 2011 Sep. 30, 2011
2011/3 2011/9 Amounts Ratio
Short-term loans payable 91 55 .36 -40.0%
Current portion of bonds 45 ) 45 )
1
i f long- | I
1Current portion of long-term loans payable 251 101 59 23.8%
Bonds payable 1,013 1,018 5 0.5%
Long-t I bl
ong-term foans payable 2,554 2,617 62 2.5%
Total .1 bligati
otal (excl. lease obligations) 3,955 3.882 73 1.9%
Debt-equity ratio 0.62 0.60 -0.02pt
D/E
Net debt-equity ratio 0.39 0.33 -0.06pt
D/E
Net asset ratio 32.8% 32 5% -0.3pt
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I Business Segment Information

(¥ 100 Million/{EM)

M Sales 2Q FY2010 2Q FY2011
2010/9 2011/9
Forecasts YOY Compared with forecasts
Results (Jun. 2011) Results
Amounts Ratio Amounts Ratio
(2011/6 )
Single-Family Houses
"9 fy Hod 1,615 1,594 1,708 92 5.7% 114 7.2%
Rental H i
ental Housing 2,438 2,650 2,622 183 7.5% 27 1.0%
Condominiums
568 426 443 -124 -22.0% 17 4.0%
Existing H Busi
Xsling Home Business 285 343 329 44 155% 13 -40%
Commercial Facilities 1,338 1,450 1,499 161 12.1% 49 3.4%
Logistics, Business & Corporate
Facilities 985 1,250 1,337 351 35.7% 87 7.0%
Health & Leisure 302 260 289 12 -41% 29 115%
Other Busi
er BusInesses 1,090 1,150 1,205 115 10.6% 55 4.8%
Adjustment
E u ) ) (404) (423) (447) 43 . 24 :
Total 8,219 8,700 8,987 768 9.3% 287 3.3%
(¥ 100 Million/f&F)
B Operating income/loss  2Q FY2010 2Q FY2011
2010/9 2011/9
Forecasts YOY Compared with forecasts
Results (Jun. 2011) Results
Amounts Ratio Amounts Ratio
(2011/6 )
Single-Family Houses 72 70 65 7 -100% 4 6%
R IH i
ental Housing 240 245 279 38 16.0% 34 13.9%
Condominiums 2 3 3 -0 i 0 i
Existing H Busi
xisting Home Business 19 32 21 2 136% 10 -322%
Commercial Facilities 169 140 172 3 1.8% 32 23.5%
Logistics, Business & Corporate
Facilities 82 90 188 105 127.5% 98 109.4%
Health & Leisure -0 11 2 1 i 8 i
her Busi
Other Businesses 11 32 27 15 143.2% -4 -15.2%
Adjustment
E ! ) ) (124) (125) (121) 3 - 3 -
Total
468 470 627 159 34.0% 157 33.5%

Note: Sales and operating income by segment include intersegment transactions. /

7
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Capital Investments / Depreciation (Consolidated)

| ,

Million /
FY2009 FY2010 FY2011 Forecasts 1H FY2010 1H FY2011
2010/3 2011/3 2012/3 2011/3 2012/3
Capital investments 99,786 93,874 92,500 47,577 39,159
Single-Family Houses 4,338 6,184 2,800 1,286 1,678
Rental Housing 26,343 15,938 7,900 10,982 2,669
Condominiums 2,416 2,930 3,900 729 1,673
Existing Home Business 635 964 700 192 278
Commercial Facilities 19,633 30,053 25,600 19,835 11,725
Logistics, Business & Corporate Facilities 26,528 18,402 27,600 2,933 8,876
Health & Leisure 2,584 3,967 4,500 3,113 1,603
Other Businesses 17,866 17,428 19,300 11,487 10,293
Adjustment (559) (1,996) 200 (2,984) 361
Depreciation 43,917 44,613 45,000 21,714 21,282
Single-Family Houses 2,593 2,484 2,500 1,200 1,108
Rental Housing 5,792 6,474 6,000 3,224 2,885
Condominiums 1,044 1,296 1,000 534 481
Existing Home Business 357 414 400 197 188
Commercial Facilities 12,519 12,756 12,600 6,193 5,939
Logistics, Business & Corporate Facilities 4,198 4328 4,500 2,032 2,132
Health & Leisure 2,641 2,618 2,500 1,238 1,157
Other Businesses 13,862 13,510 15,000 6,739 7,125
Adjustment 908 730 500 353 262
I Breakdown of Rental Real Estates —» Breakdown Book value  Proportion
Rental housing 27.870 22 5%
Million /
Book value Commercial facilities 77,541 62.8%
: Logistics,
Rental properties total 409,397 Bgusiness & corporate facilities 18,123 14.7%
Real estates available for sale 178,382
being rented T :'r_ | Breakdown Book value  Proportion
Profit-earning real estates 227,621 el e 26,701 13.7%
being rented T :L Commercial facilities 131,875 67.6%
(As of end of Sep. 2011 /2011 9 ) iR
Note: Stated at book value before consolidated elimination. SIS A CA R EEEES 36,493 18.7%
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I Consolidated Statements of Cash Flows

Million /
FY2009 FY2010 1H FY2010 1H FY2011
2010/ 3 2011/3 2011/3 2012/3
Net cash provided by (used in) operating activities
Income before income taxes and minority interests
38,069 40,713 41,808 58,594
Depreciation and amortization
P 43,917 44,613 21,714 21,282
Increase (decrease) in provision for retirement benefits
3,109 11,821 2,264 3,684
Interest and dividends income
3,103 4,463 2,205 2,447
Interest expenses
6,869 7,207 3,841 3,244
Equity in (earnings) losses of affiliates
quity in ( 9s) 1,242 992 348 960
Loss (gain) on sales and retirement of noncurrent assets
1,599 3,992 1,608 543
Impairment loss
10,904 18,768 810 2,451
Loss (gain) on valuation of investment securities
9,649 1,013 986 455
Loss on valuation of golf club memberships
16 61 - -
Provision of allowance for investment loss
- 3,672 - -
Loss on adjustment for changes of accounting standard for asset retirement obligations
- 2,804 2,804 -
Loss on periods adjustment
- 1,415 - -
Decrease (increase) in notes and accounts receivable-trade
22,871 19,870 1,950 7,790
Decrease (increase) in inventories
( ) 97,760 5,858 8,755 32,648
Increase (decrease) in advances received on uncompleted construction contracts
33,667 4,324 4,581 10,251
Increase (decrease) in notes and accounts payable-trade
22,444 17,118 6,032 16,545
Other, net
25,330 45,335 12,196 12,044
Subtotal
153,897 171,677 90,837 102,753
Interest and dividends income received
1,808 2,850 1,596 1,449
Interest expenses paid
P P 4,449 5,585 2,957 2,292
Income taxes paid
17,942 40,985 23,731 2,464
Net cash provided by (used in) operating activities
P y( ) operating 133314 127,957 65745 99,445
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Daiwa House Group Financial Highlights for 2Q FY2011

I Consolidated Statements of Cash Flows

Million /
FY2009 FY2010 1H FY2010 ' 1H FY2011
2010/ 3 2011/3 2011/3 2012 /3
Net cash provided by (used in) investing activities
Purchase of property, plant and equipment and intangible assets 93,548 61,351 20,576 39,076
Proceeds from sales of property, plant and equipment 261 562 114 163
Purchase of investment securities 0,841 13,841 6,749 13,353
Proceeds from sales and redemption of investment securities 949 3,614 726 2,735
Purchase of investments in subsidiaries 85 12 3 791
Proceeds from purchase of investments in subsidiaries resulting in change in scope of consolidation 1636
Purchase of investments in subsidiaries resulting in change in scope of consolidation 13323 ) i )
Proceeds from transfer of business ) 280 280 )
Proceeds from acquisition of business ) 3,103 3,103 )
Payments for acquisition of business ) ) i 60
Payments for lease and guarantee deposits 19,951 ) 802 )
Proceeds from collection of lease and guarantee deposits ) 1,768 i 2,089
Other, net 4,335 17,807 681 2,118
Net cash provided by (used in) investing activities 138,237 83,594 33.497 50,343
Net cash provided by (used in) financing activities
Net increase (decrease) in short-term loans payable 1,636 5,635 6,081 3636
Proceeds from long-term loans payable 27,587 41,692 11,042 15,450
Repayment of long-term loans payable 31,464 99,312 5,048 15,148
Proceeds from issuance of bonds 105,300 500 i 500
Repayment of issuance of bonds ) ) i 4500
Repayments of finance lease obligations 737 1,257 505 1,736
Purchase of treasury stock 93 306 22 18
Proceeds from sales of treasury stock 16 25 7 9
Cash dividends paid 13,900 9,844 9,844 11,576
Repayments of payables under fluidity lease receivables 5,803 3,607 2119 1,022
Net cash provided by (used in) financing activities 79.269 77.834 13.471 21,679
Effect of exchange rate change on cash and cash equivalents
16 29 24 16
Net increase (decrease) in cash and cash equivalents
74,362 33,500 18,751 27,439
Cash and cash equivalents at beginning of period 105,381 179,743 179743 146,243
Cash and cash equivalents at end of period
179,743 146,243 198,495 173,682

10
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Daiwa House Group

Business Performance Forecasts for FY2011 (D

2012 3
(¥ 100 Million/f&M)
FY2010 FY2011 (Forecasts)
2011 3 2012 3
Difference between
Previous YOY forecasts
Results  Proportion Forecasts Forecasts  Proportion
(Jun. 2011) . .
Amounts Ratio Amounts Ratio
(2011/6 )
Net sales
16,901 100.0% 17,500 18,000 100.0% 1,098 6.5% 500 2.9%
Cost of sales
13,529 13,990 14,250 720 5.3% 260 1.9%
Gross profit
3,372 20.0% 3,510 3,750 20.8% 377 11.2% 240 6.8%
SG&A expenses
2,495 2,560 2,650 154 6.2% 90 3.5%
Operating income
876 5.2% 950 1,100 6.1% 223 25.4% 150 15.8%
Non-operating income
113 105 96 -7 -15.3% -9 -8.6%
Non-operating expenses
199 125 206 6 3.1% 81 64.8%
Ordinay income
790 4.7% 930 990 5.5% 199 25.2% 60 6.5%
Extraordinary income
36 7 8 -28  -77.8% 1 14.3%
Extraordinary losses
419 66 140 -279  -66.6% 74 112.1%
Income before income
taxes and minority interests 407 871 858 450 110.7% 13 -1.5%
Net i
etincome 272 1.6% 470 475 2.6% 202 74.2% 5 1.1%

M [Non-operating expenses] Amortization of actuarial loss for employee’s retirement benefits of ¥ 10.3 billion.

In accounting for retirement benefits, the Daiwa House Group depreciates actuarial differences in lump sum in the fiscal year

in which they occur. However, this forecast does not include actuarial differences arising from a change in discount rates in
cases where the market interest rate diverges substantially from the discount rate used to calculate retirement benefit liabilities.
In the future, financial market trends could have a material impact on the Group’s business performance and financial stnanding.

103

B As shown on the right, we are now reviewing the
profit and loss of The Grace Residence in Suzhou.

11

(¥ 100 Million/f&F)

(2011/6 (2011/ 11 )

Previous Forecasts Forecasts
Net sales 220 137
Operating income 70 32
Exchange rate 1RMB = ¥13 1RMB = ¥ 12
Units to be sold (delivered) 630 460

( )
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REBE

I Business Performance Forecasts for FY2011 @
20124F 3] HBEREL @

(¥ 100 Million / {&H)

M Sales FY2010 FY2011 (Forecasts)
te 201143 A # 20124 3AH REL
Previous Difference between
Results Forecasts Forecasts YOY forecasts
(Jun. 2011) BIERAALE Bi[a] 2\ Fe e
S FilEI 238 L SEEREEL Amounts Ratio Amounts Ratio
(2011/6 2:5) Pt BiRE 1E 5 ERE
Single-Family Houses
_ . 3,224 3,228 3,360 135 4.2% 132 4.1%
FEE=E
Rental Housing
- - 4,961 5,200 5,300 338 6.8% 100 1.9%
BEEEE
Condominiums
. 1,409 1,225 1,240 -169 -12.0% 15 1.2%
rrvav
Existing Home Business
. 607 695 690 82 13.5% -5 -0.7%
FEXbFYY
Commercial Facilities
_ 2,740 2,890 2,945 204 7.5% 55 1.9%
[EEJjiE!
Logistics, Business & Corporate
Facilities 1,943 2,180 2,285 341 17.6% 105 4.8%
BEMHR
Health & Leisure
580 505 570 -10 -1.8% 65 12.9%
BERR
Other Businesses
2,236 2,450 2,540 303 13.6% 90 3.7%
Z 01t
(Adjustment)
] (802) (873) (930) -127 - -57 -
(FA%%E)
Lo_tf' 16,901 17,500 18000 1,098 6.5% 500 2.9%
=K
M Operating income/loss FY2010 FY2011 (Forecasts)
=R R 201143 A #A 20124F3RH R& L
Previous Difference between
Results Forecasts Forecasts YOY forecasts
(Jun. 2011) AIERHALE FIEI 225
S FIEIEE L SEEEL Amounts Ratio Amounts Ratio
(2011/6 £\5) R BiEE &R 1
Single-Family Houses
_ 72 150 160 87 121.9% 10 6.7%
FREE=E
Rental Housing
Iy 469 455 500 30 6.4% 45 9.9%
B8EE
Condominiums
R 53 25 25 -28 -53.4% - -
Xy
Existing Home Business
42 58 45 2 6.2% -13 -22.4%
FEEX VY
Commercial Facilities
_ 335 290 320 -15 -4.7% 30 10.3%
[ZEIiiE4
Logistics, Business & Corporate
Facilities 115 125 220 104 91.0% 95 76.0%
BEEH
Health & Leisure
-8 -20 -10 -1 - 10 -
BERRE
Other Businesses
36 117 90 53 147.0% -27 -23.1%
Z Dt
(Adjustment)
e (240) (250) (250) -9 - - -
(FA%%)
Lo_tf' 876 950 1,100 223 25.4% 150  158%
=¥

Note: Sales and operating income by segment include intersegment transactions. / ¥ : EEREHIZIE. €5 A FREIOASEREI A TVET,

12
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REBE

Orders Received by Business Segment (Non-consolidated)

BEXANZEE (B

(¥ 100 Million/{&FM)

2Q FY2010 2Q FY2011
2010/ 9A # 2011/ 9A
YOY
Units Amounts Units Amounts BIERAALL
F# E3: F# 2EE Amounts Ratio
R iR
Custom-built houses 4,433 1,271 4,113 1,240 30 -2.4%
FE#k=E
Single-Family  Houses (of housing subdivisions) o
Houses SEEE 729 175 809 195 19 11.3%
#* Land (including land for housing subdivisions) ) 244 _ 269 o5 10.5%
i
S/J‘fb':fa' 5,162 1,690 4,922 1,705 14 0.9%
Rental Housing
13,985 1,525 13,659 1,609 83 5.5%
REEE 0
Co‘nd~0m|‘n|ums 1,249 447 1,259 439 -7 -1.7%
K
Existing Home Business
- 265 - 299 34 13.0%
i3 0
Commercial Facilities
= - 763 = 863 99 13.0%
E 34 ’
Logistics, Business & Corporate Facilities
- - 612 - 851 238 38.9%
BRIER ’
Total
:Ef: 20,396 5,352 19,840 5,827 474 8.9%
=]

B Orders received forecasts for FY2011 (Non-consolidated)

20123 A8 (@A) =35 BHREL

FY2011 (Forecasts) 2012438#] R&EL

(¥ 100 Million/{&F)

YOY
Units Amounts RTEREALL
=k ¢ Ea Amounts Ratio
A Rz
Custom-built houses
_ - 8,163 2,434 5 0.2%
FiEZ=E
i - i Houses (of housing subdivisions
Single-Family . ( g ) 1,459 350 9 2.7%
Houses NEREE
#HE Land (including land for
housing subdivisions) - 503 6 1.3%
T i
Sub-total
_ 9,622 3,287 21 0.7%
NE
Rental Housing 26,309 2,990 48 1.7%
l 3 . 0
KEEE
Condominiums
R 2,659 960 91 10.5%
Xrvay
Existing Home Business . 78 14.5%
- . 0
BEEX vy
Commercial Facilities 1702 164 10.7%
= = 9 A%
[GE 33
Logistics, Business & Corporate Facilities e 186 14.7%
= = y . 0
RS
Total 0
a5t 38,590 11,130 616 5.9%
R

Notes: 1. In the Single-Family Houses segment, we engage in construction by order of "Custom-built houses," and package sales of new houses with land ("Housing

subdivision”). 2. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts
include land and buildings. The YOY figures are calculated on a value basis. Although Leisure business and Environment and Energy business have been omitted

from the charts since they had no material impact on the total amount, the total column has been calculated including each value.

ERAEE YUY a Y BEER - BRERE. T BYEEAFT . BERIEEA - THHLTWVET,
13 Fhoo 8] TREIRLY—) BAHESRICSAIEEN/EMOL. ABRLTLETA. 45 ORMITE, BEAOREEEATHHLTVET,
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Daiwa House Group

REBE

Financial Highlights for 2Q FY2011

Sales by Business Segment (Non-consolidated)

EFAFxELE (A

(¥ 100 Million/{&FM)

2Q FY2010 2Q FY2011
2010/ 9R £} 2011/ 9A
Gross profit YOY Gross profit ratio (%)
Units Amounts  ratio (%) Units  Amounts AR TLERAEE
F# =& bl = P& Eor ) Amounts Ratio Change
Rz R )
Cﬁ“;?;”;’“"t houses 4187 1229  245% 4397 1234 4 03%  249%  O.4pt
Single-
F;n?ily Houses (of housing
subdivisions) 694 167 23.1% 789 190 23 14.0% 22.9% -0.2pt
Houses -
DEEE
#=E Land (including land for
housing subdivisions) - 217 -5.0% - 280 62 28.9% -6.3% -1.3pt
T
Sub-total
I E 4,881 1,615 20.4% 5,186 1,705 90 5.6% 19.5% -0.8pt
Rental H i
e aousng 12,878 1444  259% 13613 152 82  57%  269%  1.0pt
EeEE
Condominiums
ncominiu 998 363 10.6% 576 234 129 -355%  157%  5.1pt
Nrvv3ary
Existing Home Business 251 33.2% 201 39 157% 32.6% 0.5pt
- . 0 = . (1] a 0 -U.
HER ks P
Commercial Facilities
- - 742 26.1% - 852 110 14.8% 26.2% 0.1pt
BRI P
Logistics, Business & Corporate Facilities ) 685 18.3% 774 88 12.9% 18.9% 0 6pt
EEmR ' ' ' '
Total
a5 18,757 5,149 22.3% 19,375 5,443 294 5.7% 23.1% 0.7pt
=a
Sales forecasts for FY2011 (Non-consolidated) (¥ 100 Million/{&F)
20124388 (AR ErFE EHEEL FY2011 (Forecasts) 2012438#1 Ra@EL
YOY Gross profit ratio (%)
Units Amounts RIEREALE e LSRRI
F# 2EE Amounts Ratio YOY Change
AR = i
Custom-built houses
_ 8,607 2,462 18 0.8% 24.9% 0.3pt
FEEE
i - i H f housi bdivisi
Single-Family ouses (of housing subdvisions) 1,549 372 43 13.1% 22.8% 0.2pt
Houses SNEIEE
it Land (including land for
housing subdivisions) - 524 69 15.3% -2.5% 17.4pt
Tt
Sub-total
N 10,156 3,358 131 4.1% 20.4% 2.3pt
INF
Rental Housing
27,713 2,985 108 3.8% 25.5% -0.2pt
£&EE
Condominiums
. 2,156 804 -182 -18.5% 14.4% -0.1pt
Rvvav
Existing Home Business
= 586 71 13.8% 31.2% -2.0pt
BEERX LYY
Commercial Facilities
_ - 1,661 117 7.6% 24.9% -0.3pt
[CE i
Logistics, Business & Corporate Facilities
_ - 1,367 25 1.9% 16.4% 1.2pt
EEMR
Total
a5t 40,025 10,880 298 2.8% 22.1% 0.8pt
=) ]

Notes: 1. In the Single-Family Houses segment, we engage in construction by order of "Custom-built houses," and package sales of new houses with land ("Housing
subdivision"). 2. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts
include land and buildings. The YOY figures are calculated on a value basis. Although Leisure business and Environment and Energy business have been omitted
from the charts since they had no material impact on the total amount, the total column has been calculated including each value.
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Daiwa House Group Financial Highlights for 2Q FY2011

I Single-Family Houses Business

m Average sales per unit / Average area per unit

/ ( Million / )
'10/03 '10/09 '11/03 '11/09
Sales / Area/ Sales / Area / Sales / Area / Sales / Area /
Steel-f
eerirame 282 1333 286 1333 288 1333 206 1336
Wood-frame
27.6 132.1 28.1 132.2 27.3 129.6 26.9 127.5
Single-family houses (custom-built houses)
28.2 133.2 28.5 133.2 28.8 133.1 29.6 133.3
Steel-frame
24.6 122.1 24.1 120.0 24.1 119.6 24.2 118.4
Wood-frame
24.4 123.4 23.3 120.8 23.0 119.4 23.3 117.5
Single-family houses (of housing subdivisions)
24.6 122.2 24.1 120.1 24.0 119.6 24.1 118.4
I Rental Housing Business
m Average sales per unit / Average area per unit
/ ( Million / )
'10/03 '10/09 '11/03 '11/09
Sales / Area / Sales / Area / Sales / Area / Sales / Area /
Steel-fi low-ri
eel-frame (low-rise) 9.4 50.8 0.8 54.1 9.9 54.0 10.1 54.7
Steel-frame (high and mid-rise) 11.8 65.1 18.0 68.3 14.6 60.9 12.9 59.6
Rental houses
9.7 52.0 10.6 55.5 10.9 54.8 10.3 55.0
m Management of rental housing units and occupancy rates
(Units / )
'10/03 '10/09 '11/03 '11/09

. . Management of rental housing units 243,526 255,043 268,046 279,190
Daiwa Living Co., Ltd.
Occupancy rates ()

()

Management of rental housing units

96.2 95.7 96.7 96.1

Nihon Jyutaku Ryutu Co., Ltd. 12,996 13,372 13,596 13,76

Occupancy rates ()

()

Management of rental housing units

94.5 95.3 94.8 95.2

256,522 268,415 281,642 292,946
Total
Occupancy rates ()

() 96.2 95.7 96.6 96.1
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Daiwa House Group Financial Highlights for 2Q FY2011

I Condominiums Business

m Sales
(., Million/ )
Region Units Floor space Total amount Average roor- Average s_ales
space per unit per unit
Hokkaido '10/09 32 2,922 977 91.3 30.5
'11/09 7 739 199 105.6 28.4
Tohoku '10/09 3 270 40 90.0 13.3
'11/09 - - 1 - -
Kanto '10/09 305 23,853 12,941 78.2 42.4
'11/09 266 20,514 10,963 77.1 41.2
Chubu '10/09 104 8,487 2,903 81.6 27.9
'11/09 19 1,760 769 92.6 40.5
Kinki '10/09 359 27,229 11,652 75.9 325
'11/09 73 5,491 3,258 75.2 44.6
Chushikoku '10/09 59 4,745 1,657 80.4 28.1
'11/09 1 74 25 74.0 25.0
Kyushu '10/09 136 11,700 5,714 86.0 42.0
'11/09 210 18,859 8,132 89.8 38.7
Total '10/09 998 79,209 35,887 79.4 36.0
'11/09 576 47,440 23,370 82.4 40.6
m Stock of completed condominium including contract-completed units
Mar. 2010
834
2010/3
Sep. 2010
468
2010/9
Mar. 2011
334
2011/3
Sep. 2011 264 (Including 97 contract-completed units
2011/9 ( 97
m Number of condominium units
Units /
'10/03 '10/09 '11/03 '11/09
_ . Condominium units managed 67,945 69,417 71,629 73.835
Daiwa Service Co., Ltd.
Entrustment agreements with HOAs
1,152 1,173 1,195 1,217

eI TS e 129,937 129,706 132,503 134,893

Daiwa LifeNext Co., Ltd.

Entrustment agreements with HOAs
2,178 2,174 2,209 2,240

SEmAT I VS e 197,882 199,123 204,132 208,728

Total

Entrustment agreements with HOAs
3,330 3,347 3,404 3,457
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Daiwa House Group  Financial Highlights for 2Q FY2011

I Commercial Facilities Business

m Sublease areas of commercial construction

'10/03 '10/09 '11/03 '11/09

Total leasing floor space ( )

) 1,631,809 1,642,403 1,646,605 = 1,634,639
Daiwa Lease Co., Ltd. (

Leasing floor space occupied ( )

( 1,581,713 1,588,547 1,601,849 @ 1,607,091

TSRS 2,478 2,513 2,554 2,582

Occupancy rates ( )*
()
Total leasing floor space ( )
Daiwa Information Service Co., Ltd. ()

96.9 96.7 97.3 98.3

1,236,900 1,263,191 1,280,332 = 1,292,688

Leasing floor space occupied ( )

( 1,220,523 1,243,943 1,265,075 = 1,283,615

TSRS 2,001 2,054 2,096 2,139

Occupancy rates ( )*
(G
Total leasing floor space ( )
Daiwa Royal Co., Ltd. ()

Leasing floor space occupied ( )

()

98.7 98.5 98.8 99.3

1,047,860 1,081,790 1,097,838 1,114,662

1,032,142 1,068,484 1,085,583 @ 1,101,076

TSRS 1,790 1,847 1,885 1,922

Occupancy rates ( )*
()
Total leasing floor space ( )
Total (

Leasing floor space occupied ( )

(

98.5 98.8 98.9 98.8

3,916,569 3,987,384 4,024,775 @ 4,041,989

3,834,378 3,900,974 3,952,507 @ 3,991,782

Tenants 6,269 6,414 6,535 6,643

Occupancy rates ( )*

) 97.9 97.8 98.2 98.8

*Leasing floor space occupied/Total leasing floor space

* /
I Real Estate Projects in China
m Sales status (As of end of Sep. 2011)
2011 9 (Units / )
Project name Location LIS Sales starts  Units for sale Average el Kabeicancl apd
sale price contract ratio
e X'”%ha' N elbe 2,143 2010/8 2,014 RMB 17,100/ 32.1%
Ui EURES Res"éence ) Suzhou 902 2010/5 630 RMB 20,000/ 85.9%
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