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Summary of Account Settlement in FY2012 : Overview

REME #BH

Consolidated

(¥ 100 Million/{&M)
Non-consolidated

EiE & 31
yoy Yoy
FY2011 FY2012 BRI FY2011 FY2012 HERSL
2012 /3A# 2013/3A#M  Amounts Ratio 2012/3A# 2013/3A#  Amounts Ratio
iR HEimE EiHEE BEE
Net sal
Lo saes 18,487 20,079 1,501 8.6% 11,166 12,388 1,221 10.9%
Pl
Operating i
—perating income 1,149 1,280 130 11.4% 648 802 154 23.8%
EEFE
Ordinary i
reinaty ineome 1,085 1,453 368 34.0% 650 1,029 378 58.1%
BEFE
Net i
¢ neome 332 662 330 99.6% 180 489 308 170.8%
EE:GElER
Basic net income
per share (¥) 57.36 114.52 57.16 99.6%
1% &Y L '
FMEE (M)
(¥ 100 Million/{&M)
Consolidated Non-consolidated
EE & 31
Change Change
Mar. 31, Mar. 31 " Mar. 31, Mar. 31 e
' #% L : iR
2012 2013 MR 2012 2013 RMARL
2012/ 3% 2013/ 3% Amounts Ratio 2012/ 3% 2013 /3% Amounts Ratio
iR HEimE EiHEE BiEE
Total asset
otal assets 20,860 23,712 2,851 13.7% 15,244 16,341 1,007 7.2%
WEE
Net assets
! 6,578 7.348 769 11.7% 5,583 6,090 506 9.1%
WMEE
Net assets per
share (¥) 1,135.46 1,267.77 132.31 11.7%
BT Y A ’ o
(M)

M Net sales, operating income, ordinary income, and net income were all at record-high levels.

LS - BEAE - BEANE - AHHANELLITBERS,

M Net sales and operating income increased for the third consecutive year, while ordinary income and net income increased

for the fourth consecutive year.

SELE - EEFILIE I HERIBIER ., BEFR - SRS 4 PERIER.

B Group companies

Number of companies 1&2%%k Notes
TGIL—TOHE Mar. 31, 2012 = Mar. 31,2013 Change £
2012 / 3K 2013 / 33K I
Parent company (Daiwa House Industry) 1 _
Few (KFNADRIE)
Consolidated subsidiaries 74 92 18 Included: 22 (8) ; Excluded: 4
EREFe4t i 22# (8); iH 44t
Equity-method affiliates 13 17 4 Included: 4 (1)
BrRiERBlEsd B 4% (1)
Unconsolidated subsidiaries 1 B Included: 1 (1) ; Excluded: 1
EERF=H B 13t (1); w1
Affiliated companies not accounted for by equity method i 5 Included: 2
BoiEE AR ERA 23t
Total 89 il 24
&t

* Qverseas companies are shown in parentheses ( )./ () A&, EBHNESHETT,
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Summary of Account Settlement in FY2012 : Overview

REME B

B Major factors for changes in net sales and operating income
L&, EXABOEBRER

B Net sales

bl ==

FY2011
2012 /38 #4

FY2012
2013 /38 #4

(¥ 100 Million/{EM)

18,487

Sales in rental housing business increased

(Sales of development properties: +14; Sales by Daiwa Living: +336;
Sales of temporary relief houses: -162)
BEHEEEEOR EFHEM - )

(M. FARMBETE +14, KA ELT +336. RBEE -162)

Sales in commercial facilities business increased
(Sales of development properties: -93)

BXEREXEOT LSEM (R, FAEYHTH -93)

+658

+403

Sales in condominiums business increased
(Sales by Global Community: +121)

XL avEEOSGELSEM
(R, YO—/\La3a=5F4 +121)
Sales in single-family houses business
and others increased
FEAESFEEFHIOZ BN

+279

Sales in logistics, business & corporate facilities
business decreased
(Sales of development properties: +277;

Sales of temporary relief houses: -529)
EERBRFFOT LSRR
(. FEARMETE +277. RFEE -529)

20,079

H Operating income

EERAR

FY2011
2012 /3A#A

FY2012
2013 /3R 44

(¥ 100 Million{Z M)

b

Sales increased
e LEEBm
Lower of cost or market method decreased (Cost of sales decreased)
BiEEDRD GELREDED)
Sales of development properties increased

RAFEEEYHTAF RO

SG&A expenses increased

221 SRR DR

-28

1,280
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Summary of Profits @D

BHOoBE O
(¥ 100 Million/f&M)
FY2011 FY2012
201243RA A 201343 A #f
Difference between
YOY forecasts and results
Results  Proportion Forecasts Results Proportion HIERSE BHLEDEBH I
=4 WL &L = HeFkH Amounts Ratio Amounts Ratio
by k] iR 1EBEE 1EE
Net sales
- 18,487 100.0% 19,700 20,079 100.0% 1,591 8.6% 379 1.9%
Ll =
Cost of sales
14,688 15,630 15,922 1,233 8.4% 292 1.9%
S LRl
Gross profit
3,799 20.6% 4,070 4,157 20.7% 358 9.4% 87 2.2%
SE LT
SG&A expenses
2,649 2,820 2,877 227 8.6% 57 2.0%
EHRTE
Operating income
1,149 6.2% 1,250 1,280 6.4% 130 11.4% 30 2.4%
EEF 4
Non-operating income
. 116 113 279 163 141.2% 166 147.7%
= AN
Non-operating expenses
. 180 153 106 -74 -41.2% -46 -30.6%
EXNER
Ordinary income
1,085 5.9% 1,210 1,453 7.2% 368 34.0% 243 20.2%
LRk
Extraordinary income
13 4 324 310 - 320 -
LR RSk
Extraordinary losses
168 145 645 477 283.4% 500 345.3%
EEFEPS
Income before income
taxes and minority interests 930 1,069 1,132 202 21.8% 63 6.0%
i & 5 SR AT 2 HA RO AF
Net income
332 1.8% 620 662 3.3% 330 99.6% 42 6.9%

EECEEE
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Summary of Profits @

BHOBE @
Bl Lower of cost or market methods (inventories)
f= 13 EME Al & (¥ 100 Million/{&M)
FY2011 FY2012 Change
2012/3A#  2013/3R# 1EiEAE
Lower of cost or market methods (inventories) 12 83
1 13 EME A& 3 40 )
Condsomlnlums 5 10 5
Xrvav
SlrEIe-fam|ly houses 50 26 24
TFE
Others
67 3 -63
Z D th
B SG&A expenses
EERTE (¥ 100 Million/{&M)
FY2011 FY2012 Change
2012/3A# « 2013/3R# 1EEE
Personnel costs (incl. welfare expenses)
1,590 1,693 102
A& BHEEESD)
Advertising & promotion expenses
273 297 24
LEERE - RTRER
Sales commission
126 136 10
BR 5 F Hok
Correspondence & transportation expenses 141 147 5
BEXEE
Others 517 603 85
Z Dt
Total
_ 2,649 2,877 227
EEREE &t
B Extraordinary income
4 I 1) 2% (¥ 100 Million/{&M)
FY2011 FY2012 Change
2012/3H# = 2013/3R# 1EiEAE
Gain on sales of investment securities 6 9 5
REFMIEFH T
Gain on revision of retirement benefit plan 313 313
SR ISHA 1 ) BE ol E 48
Others 7 1 5
22k
Total
s 13 324 310
¥AFIE &
B Extraordinary losses
LEFE =S (¥ 100 Million/{&M)
FY2011 FY2012 Change
2012/3A# « 2013/3R# bpet]
Loss on valuation of investment securities 39 7 31
& & A (M 5F % 5T {18
Impairment loss
98 107 9
BARIE K
Amortization of actuarial loss due to a change of
discount rate in employees' retirement benefits . 452 452
BEMREREE R EEHIEEREA
Others 31 15 16
X2k
Total 168 645 477

HARE &




RKHMNDRT)I—T  2013%F3AH REHE
Daiwa House Group Financial Highlights for FY2012

Consolidated Balance Sheets (D Assets

EREENER OEEDH

(¥ 100 Million/{&M)

Change
Mar. 31, 2012 Mar. 31, 2013 BI#AKLE
2012/ 3K 2013 /3% Amounts Ratio
B BiEE
Current assets
. . 8,447 9,815 1,367 16.2%
RENEE
Noncurrent assets
. 12,413 13,896 1,483 12.0%
BElE&E
Property, plant and equipment
E) i .p quip 7,485 8,026 540 7.2%
HREEEE
Intangible assets
s 320 802 482 150.4%
| EEE E
Investments and other assets
. . 4,607 5,067 460 10.0%
BEZTOMDEE
Total assets 20,860 23,712 2,851 13.7%
2 = ’ 3 y . 0
EE AF

B Major factors for changes from the previous fiscal year-end
FRIERER
M [Current assets] Increase in trade receivables due to consolidation of Fujita Corporation, etc.

(RBEE] 702 0HBRERFICE Y. FTHEMEELEM,

B [Property, plant and equipment]
Increase in property, plant and equipment due to acquisition of real estate for investment, etc.

(EREEEE] REATHEONMEFICLYAREEEEIEM,

M [Intangible assets] Increase in goodwill due to consolidation of Fujita Corporation, etc.
[(BEEEEE] 2V OHBAERZFICIY. DhADIEMN,

W [Investments and other assets]
Increase in investment securities due to rise in market value of securities holdings, etc.

(REZOMDEE] REMKXDOKMELEFHFICKEY ., REFMIEHFHI BN,

(¥ 100 Million/f&M)
M Inventories ~Change

~ 2 3 Mar. 31, 2012 ' Mar. 31, 2013 RIHAKRE
T‘t’"ﬁ]ﬁg 2012 /3% | 2013/3%F Amounts Ratio

e A

Costs on uncompleted

construction contracts 143 217 73 51.2% .
RETEEMS H Property, plant and equipment
Land for sale 2678 2805 126 4.7% E%EEEE (¥ 100 Million/{&M)
RFEAL# ' ' ) Change
for houses 032 1,034 102 11.0% Mar. 31, 2012 | Mar. 31, 2013 BIARLE
n, F& 2012/3%k | 2013/3% Amounts Ratio
L‘;r Ci‘?o[‘"g"fms 1,074 1,108 3 3.2% BRE A MEE
X3~ Buildings & structures
- - 3,343 3,450 106 3.2%
for china business 154 157 3 230, BY - BEY
N, FEEX Land
for logistics, business & + b 3,649 3,963 313 8.6%
corporate facilities 392 403 10 2.7% oth
M. BXA %0;'; 492 612 119 24.3%
Buildings for sale
L 660 712 51 7.9%  Total property, plant and
RTRARY i
for houses equipment 7,485 8,026 540 7.2%
I 151 197 46 309% EHEERE S8
for condor~n|nlums 205 337 42 14.2%
N, wvay
for china business
60 54 -6 -10.4%
W, PEEXE
for logistics, business &
corporate facilities 130 79 -51 -39.0%
N, FX£H
Others
237 251 14 5.9%
ot ’
Total assets
o = 3,719 3,985 266 7.2%
EuRRE &5 ;
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Consolidated Balance Sheets @ Liabilities and Net Assets

EREENER QAH - MEEOH

(¥ 100 Million/{&M)

Change
Mar. 31,2012 | Mar. 31, 2013 [IEER:
2012 /3% 2013 /3% Amounts Ratio
HiHEE B
Liabilities 14,282 16,363 2,081 14.6%
]85
Furrent;labllltles 6,318 7,175 856 13.6%
RBaR
Norrlcurrient liabilities 7,063 0,188 1.224 15.4%
EE & 1E
Ne,t assets 6,578 7,348 769 11.7%
MEE
Shar?hOIderS equity 6,977 7,219 241 3.5%
BHEEXR
Accumulated other
comprehensive income -406 116 523 -
OO DIEFIZRFEE
Minority interests
7 12 4 61.5%
DEKRERES
Total liabilities & net assets 65T 8,2 2851 13.7%
> = , y ) . 0
B - #HAE A
M Interest-bearing liabilities
ﬁ*l]%ﬁ{ﬁ (¥ 100 Million/f&M)
Change
Mar. 31, 2012 Mar. 31, 2013 BTEAK L
2012/ 3xK 2013/ 3k Amounts Ratio
HimEE iR E
S_hort—term loans payable 25 74 49 192.9%
EHEAE
C t portion of bond bl
urrenHEnor |(r):10 o: s payable 13 0 13 96.1%
1EREEFEDHE
CUI’I’EI:II port|(r):1 of long-term loans payable 1,454 389 1,064 73.2%
TERNEREFEDORABAS
Bond bl
onds payable 1,007 1,306 299 29.7%
&
Long-t I bl
ong- erm foans payable 1,335 1,975 640 47.9%
RHEAE
Total (excl. lease obligations) ) 3,836 3,747 .88 2.3%
BRTFEE (J—REHERLS) &
Debt-e~qU|ty ratio 058 051 -0.07pt
DIEELYH
Net debt-equlty ratio 0.20 017 -0.03pt
vy RDIEL L F
Net assets ratio 31.5% 30.9% -0.6pt

BCEALE
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Business Segment Information

45 AL MER

(¥ 100 Million/f&F)

M Sales FY2011 FY2012
LS 2012 /38 2013 /3 #)
Difference between
Results Forecasts Results YOY forecasts and results
RIERALL Bi#EL & DEBIHI
=& ZEL =i Amounts Ratio Amounts Ratio
A HRE 1EREE ERE
Single-Family H
_";; 1; ;m' y Houses 3,363 3,410 alsl 147 4.4% 101 3.0%
I
ie:;t;;ousing (Building contracting & management) 5,267 5,900 5.925 658 12.5% 25 0.4%
=
Condomini
7°~n ominiums 1,288 1,550 1,567 279 21.7% 17 12%
viay
Existing H Busi
EX;;gF oze usiness 681 740 764 83 12.2% 24 3.3%
Y
C ial Faciliti
ﬁogﬁr;:;'a actities 3,069 3,500 3,472 403 13.1% 27 -08%
;i;;; Business & Corporate Facilities 2,570 2350 2514 55 22% 164 70%
Health & Lei
1 ;}; P eisure 586 610 614 27 48% 4 0%
ZINHER
Other Busi
%o;:g usinesses 2,556 2,550 %) L 194 7.6% 201 7.9%
Overseas (Suzhou) [Units] |
125 [409 75 [227 75 [227 -49 -39.8% - -
A, A EH) [P Fee 2271 [227] °
(Adjustment)
() (895) (910) (1,042) -147 - -132 -
Total
a5 18,487 19,700 20,079 1,591 8.6% 379 1.9%
[=R-]
(¥ 100 Million/f&M)
M Operating income FY2011 FY2012
EHERE 2012 /3AHA 2013 /3A#A
Difference between
Results Forecasts Results YOY forecasts and results
RIEREAL BB L EDEEI
S ZEL =& Amounts Ratio Amounts Ratio
imEE HEiRE 15 A ERE
i";;::iam"y Houses 110 115 125 15 14.3% 10 9.5%
= E2]
;ei;t; EOUSII’]Q (Building contracting & management) 529 530 522 7 1.4% 7 1.4%
£
C;ond\omlnlums 37 100 99 61 164.3% -0 -0.3%
vvay
Z(Et;thor;e Business 45 50 61 15 35.2% 11 22.7%
£ P
;o;]ggglal Facilities 331 450 459 127 38.5% 9 2.1%
;i;;; Business & Corporate Facilities 258 200 206 52 20.1% 6 3.4%
Health & Leisure a 5 2 - ) 4 )
BERRER
z_t:;:hBusmesseS 81 100 98 16 20.1% -1 -1.8%
(;;'erf;;: ((S@;j;f”) 38 17 18 20 -53.6% 1 0.2%
(Adjustment)
e (246) (300) 291 -45 - 8 -
(B (291)
TAO:I 1,149 1,250 1,280 130 11.4% 30 2.4%
[=]]

Note: Sales and operating income by segment include intersegment transactions. / ¥ : LEREICIE, €5 A2 FEIOREBIEIZ2E5ATHET,

7



KIH/NYRTIL—T 2013538 REHE
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Breakdown of Rental Real Estates

ESSETHEOAR
(¥ 100 Million/{&H)
Book value Mar. 31, 2012 Mar. 31, 2013
S 2012/ 3% 2013/ 3%
Rental properties total
3,950 4,320
BEEETHE
Real estates available for sale
1,847 2,081
RBIETEE
being rented
1,219 1,303
HE s
Profit-earning real estates
2,167 2,294
IRIEFENE
being rented
1,855 1,916
BEsp

B Breakdown of rented real estates available for sale

(As of end of Mar. 2013 / 201353 8 KIRFE)

BEDRSHIETBEOAR (¥ 100 Million/f& )
Mar. 31, 2012 Mar. 31, 2013
2012 / 33k 2013/ 3%
Breakdown Book value Proportion Book value Proportion
AER Bl ;344 bl B
Rental housing
234 19.2% 201 15.5%
EREZE
Commercial facilities
_ 722 59.2% 667 51.2%
BHEIEZ
Logistics,
Business & corporate facilities 262 21.6% 434 33.3%

B Breakdown of rented profit-earning real estates

BEPIBEFBEDOAR (¥ 100 Million/f&)
Mar. 31, 2012 Mar. 31, 2013
2012 / 33k 2013/ 3%
Breakdown Book value Proportion Book value Proportion
AER bl ;3454 A fi] HBRLLE
Rental housi
era’ nousing 273 14.7% 268 14.0%
ERRE
© ial faciliti
ommercialfactities 1,322 71.3% 1,390 72.6%
BEZ
Logistics,
Business & corporate facilities 236 12.7% 232 12.1%
Real Estate Projects in China
hEIASY b
M Sales status (As of end of Mar. 2013)
BRFEARR (2013438 KRIBH) (Units / F4)
Application
Project name Location Total units for sale Sales starts Units for sale and contract ratio
JOSzY hE Hhish BRSSHAF 8 RSB A REF 32 - R
(Unit/ 53 )
Yihe Xinghai g G
47 A N4 i?!;[a?g 2,123 2010/ 8~ 2,082 ?256/‘;
(ERF0 £ i18)
The Grace Residence G
FL—2-LSTFUR iﬁuJZIT%U 902 2010/ 5~ 794 ?2618/;
(FORFE ) "
C A A Note: The information here is valid as of the dat
Wuxi China Wu Wuxi City, show, bt pans and thelr detals are subect o futare
Culture Expo Park Jangsu 436 2013 /11~ economic trends and regulatory changes related to real
%ﬁ%[—%fﬁ (ﬁﬂ-\) 5I§"§#§ﬁ?jl_‘ﬁ estate development by the Chinese national and local
authorities.
EBHABIOVNTIE, SHOKRL, FER VA EE
i i o Changzhou, ROTHERMREICHMNDIRELEGIKY. STENEH
Changzhou Tianning District —HEESNEENHYET,
EWNHERER TOS 1 4 k Jangsu 1,178 2014/ 5~
T IEEEMNS
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Business Performance Forecasts for FY2013 @
2014438 EHEREL @

(¥ 100 Million/{&F)

FY2012 FY2013 (Forecasts)
20134 3R #A 201443R 8 REL
YOY
Results Proportion Forecasts Proportion AIERE
e b BEL H Amounts Ratio
e L = A s s
Net sales
20,079 100.0% 24,000 100.0% 3,920 19.5%
= -
LS
Cost of sales
15,922 19,352 3,429 21.5%
5t LR {E
Gross profit
4,157 20.7% 4,648 19.4% 490 11.8%
SE LRI
SG&A expenses
2,877 3,248 370 12.9%
EERTE
Operating income
1,280 6.4% 1,400 5.8% 119 9.4%
l=E 2k
Non-operating income
279 120 -159 -57.1%
EEMRE
Non-operating expenses
106 170 63 60.1%
EXNER
Ordinary income
1,453 7.2% 1,350 5.6% -103 -7.2%
BEAE
Extraordinary income
324 10 -314 -96.9%
45 5 F 2%
Extraordinary losses
_ 645 150 -495 -76.8%
EEEES
Income before income taxes and
minority interests 1,132 1,210 77 6.8%
T F R R A
Net income
662 3.3% 730 3.0% 67 10.1%
EECEb Tk

B [Non-operating expenses] Amortization of actuarial loss for employees' retirement benefits of ¥ 5.0 billion.

Because estimated figures, such as the base rate, of the Group's pension plan that the parent company and certain of
its subsidiaries participate in may be reviewed, we have factored in an amortization of actuarial loss for employees' retirement
benefits, a non-operating expense, of ¥ 5.0 billion in our business performance forecast.

(EXSNER] REHGAEBTEREZEER S0EHM,

LUHRV—BOEHEFRUSMALTVILLEESFEICONT, ERXZEORBHECRELARRAFND &
Mo, BEENERTHLSERBKRAREZEENERL L TSOEAZSEHOEREBERBELICBYAATEYEY,

(¥ 100 Million/{&M)

B China Project: Sales and Profit Plan Suzhou Dalian
FETOCIYb: Fb - FISEHE Ll =R
) —F- - ) . Yihe Xinghai
(Exchange rate/ &%#L—F: 1RMB = ¥15.0) oo _Tr;,fcl;/ra/c; ?id(%];%ﬁ) 4(300_/0 _St :k ,:J/ 'fsgﬁfﬂi@
Net sales 76 _
bl
Operating income 15 i
=E Tk
Net income
LR 2 10
Units to be sold (delivered)
150 315

TLGIEL) PEFH
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I Business Performance Forecasts for FY2013 @
20144388 £@EREL @

(¥ 100 Million / f&M)

H Sales FY2012 FY2013 (Forecasts)
=] 201343 A 20144384 REL
YOY
Results Forecasts BIERALE
g Amounts Ratio
= RiliL W M
Single-Family Houses
> y Hou 3,511 3,615 103 2.9%
FREEE
Rental Housing
(Building contracting & management) 5,925 6,440 514 8.7%
BHF=E
Condomini
on \omlnlums 1,567 1,640 72 4.6%
X3y
Existing H Busi
XE ing Home Business 764 855 90 11.8%
FERA LYY
C ial Faciliti
omm(jrua actiities 3,472 3,700 227 6.6%
[EEIi!
Logistics, Business & Corporate Facilities
~ 2,514 5,180 2,665 106.0%
BEER
Fujita Corporation
. = 2,565 2,565 -
A, 724
Health & Lei
ca . esure 614 660 45 7.4%
BERE
Other Busi
er Businesses 2,751 3,025 273 9.9%
Z Dt
Adjustment
(Adjustment) (1,042) (1,115) 72 -
(FAE%E)
Total
_ 20,079 24,000 3,920 19.5%
At
(¥ 100 Million / f&M)
B Operating income FY2012 FY2013 (Forecasts)
EHER 20134E3 A #] 201453R# REL
YOY Operating margin
Results Forecasts ATERIHALL HRFHE
g Amounts Ratio YOY Change
=i REL BimEE BiRE 1E
T;g'{::‘“'y Houses 125 130 4 3.3% 3.6% +0.0pt
Il
Rental Housing
(Building contracting & management) 522 570 a7 9.0% 8.9% +0.0pt
BHF=E
C7:o~nd\om|r~1lums 99 70 -29 -29.8% 4.3% -2.1pt
vvay
:EtggFHon;e Business 61 70 8 14.1% 8.2% +0.2pt
£ v
Commercial Facilities
S 459 500 40 8.8% 13.5% +0.3pt
ax
Logistics, Business & Corporate Facilities
B 206 215 8 3.9% 4.2% -4.1pt
ax
;;Jltajc‘tirgoratlon ) 33 33 ) 1.2% )
. Tz
Health & Leisure ) 10 12 i 1.5% )
RERE
Other Busi
%0:1211. usinesses 98 130 31 32.3% 4.3% +0.7pt
Adjustment
(Adjustment) (291) (295) -3 - ; .
(FA#%E)
Total
as 1,280 1,400 119 9.4% 5.8% -0.5pt
=Xl

Note: Sales and operating income by segment include intersegment transactions. / ¥ : LEEMEICIE. €T A FREORERMEIZEATVET,

10
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REBE

Orders Received and Sales by Business Segment (Non-consolidated)

EEHNRIE - LB (ERD

(¥ 100 Million/fEF)

M Orders Received FY2011 FY2012
EXNZEE 2012/ 3A#A 2013/ 3A#A
YOY
Units  Amounts Units Amounts AR
F# =EE i 2 Amounts Ratio
1E R HiHE
Custom-built houses 8,000 2,393 7673 2366 27 11%
FEE=E
Single-Famil Houses (of housing
HOUgSES y subdivisions) 1,659 397 1,976 470 73 18.5%
SEEE
#HE Land (including land for
housing subdivisions) - 566 - 675 109 19.3%
Tih
SJ“b't?J:a' 9,659 3357 9,649 3512 155 4.6%
N E
Rental Housing
(Building contracting & management) 28,557 3,225 32,476 3,529 303 9.4%
fAEE
Condominiums
s 2,788 968 2,992 1,062 94 9.7%
Ray
Existing Home Business
- 594 - 640 45 7.7%
FEERA VY
Commercial Facilities 1801 2241 439 24.4%
= - s - , 4%
[SE 3
Logistics, Business & Corporate Facilities 1556 1889 332 21 4%
= - s - , 4%
EXMR
Total
a5t 41,004 11,615 45,117 13,079 1,463 12.6%
[=X:]
(¥ 100 Million/{&M)
M Sales FY2011 FY2012
EXfxLts 2012/ 3R 2013 /3B 44
Gross profit YOY Gross profit ratio (%)
Units ~ Amounts  ratio (%) Units  Amounts ATERBALL Tt EHEFRE
P# 2EF =t B# =& Amounts Ratio Change
kg R EEE A
Custom-built houses 8323 2,383 24.7% 7,965 2,398 15  07% 241%  -0.6pt
FEEE
Single-Family | Houses (of housing
Houses subdivisions) 1,676 401 21.1% 1,916 456 54 13.5% 19.8% -1.3pt
NEEE
F=E Land (including land for
housing subdivisions) - 577 -5.0% - 657 79 13.8% 1.8% 6.9pt
Tih
S,Jfb't:;a' 9,999 3362  191% 9,881 3,512 149 45% 194%  0.2pt
Rental Housing
(Building contracting & management) 27,115 2,961 26.6% 30,514 3,318 356  12.0%  23.6% -3.0pt
fAESE
Condomini
oncomimiams 2,372 850  156% 2,808 966 116  136% 211% 55t
Ray
Existing Home Business 579 32.2% 633 54 9.3% 31.1% 1.1pt
- B 0 - . (1] N (] -1
FEERA VY
Commercial Facilities 1,800 24.8% 2,168 367 20.4% 24.8% Opt
= - , .0/ = , 4% .8%
[SE 3
Logistics, Business & Corporate Facilities 1501 13.4% 1620 119 7 9% T 33t
= - , 4 = , 9% A% .
EEMmR
Total
&5 39,486 11,166 21.6% 43,203 12,388 1,221 10.9% 21.9% 0.2pt
[=X:]

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include
land and buildings. The YOY ratio is calculated on a value basis. Although Leisure business and Environment and Energy business have been omitted from the
charts since they had no material impact on the total amount, the total has been calculated including each value.

I EAEE- YAy BEER - BRERE. L - BWEEAET . BEERIEEA-—IATHEHLTVET,

ESSNIE 5
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REBE

Orders received and Sales forecasts for FY2013 (Non-consolidated)

20144E3 AR (@A) ZFE -5 LS EMPREL

B Orders Received forecasts FY2012 FY2013 Forecasts (¥ 100 Million/f&M)
EXNZEFE REL 2013/ 3R #A 2014 /3R REL
YOY
Units  Amounts Units Amounts AR
F# =EF Fi# 2 Amounts Ratio
1EEE HiHE
Custom-built houses 7673 2,366 7820 2413 46 2.0%
FEE=E
: : . Houses (of housing
ﬁg‘fsleesFam"y subdivisions) 1,976 470 2,180 517 46 9.8%
NEEE
F=E Land (including land for
housing subdivisions) - 675 - 710 34 5.1%
Tih
SJ”b'tf’;a' 9649 3512 10,000 3,640 127 3.6%
N E
Rental Housing
(Building contracting & management) 32,476 3,529 34,000 3,700 170 4.8%
£etEE
Condominiums
VN 2,992 1,062 3,000 1,070 7 0.7%
K4
Existing Home Business *
- 640 - 30 -2 -8.9%
HEEBRXA LYY *
Commercial Facilities
< - 2,241 - 2,400 158 7.1%
[SE 3
Logistics, Business & Corporate Facilities 1889 1780 109 5 8%
= - , = g - -5.8%
BERE
Total
~s 45,117 13,079 47,000 12,840 368 3.0%
[=):]
(¥ 100 Million/{&M)
M Sales forecasts FY2012 FY2013 Forecasts
BExAELE BEL 2013 /38 #A 2014/ 3A# REL
Gross profit YOY Gross profit ratio (%)
Units ~ Amounts  ratio (%) Units  Amounts ATERBALL T LEHFREE
P# PEE =t B# =& Amounts Ratio Change
kg R EEE A
Custom-built houses
7,965 2,398 24.1% 7,840 2,429 30 1.3% 24.1% Opt
FREE ’ ’ | P
Single-Family | Houses (of housing
Houses subdivisions) 1,916 456 19.8% 2,060 491 34 7.6%  18.5% -1.3pt
NEEE
#H= Land (including land for
housing subdivisions) - 657 1.8% - 690 32 5.0% 3.5% 1.7pt
Tih
SJ“b'th:a' 9881 3512 194% | 9,900 3,610 o7 28%  194% opt
I\ E
Rental Housing
(Building contracting & management) 30,514 3,318 23.6% 32,020 3,400 81 25%  23.6% Opt
SEfEE
Condomini
_\,0,” ;or;"f“ums 2,808 966 211% 2,780 1,000 33 35% 104%  -17pt
vvayv
S ; %
Z(_;t';i Hoomi Business - 633 31.1% - 30 3 -114%  69.1%  -0.9pt
Y4
Commercial Facilities
e - 2,168 24.8% - 2,350 181 8.4% 23.9% -0.9pt
Logistics, Business & Corporate Facilities
EE - 1,620 16.7% - 1,750 129 8.0% 13.9% -2.8pt
Total
a5t 43,203 12,388 21.9% 44,700 12,360 571 4.8% 20.8% -0.7pt
[=}:]

* The year-on-year comparison of our forecast for the fiscal year ending March 31, 2014 with the previous fiscal year's results has been calculated using actual

results excluding the Renovation Business.

*20143AMRB LIS T SRIERMLEEKE. ) I+ —LBXEERA-—XAORBFEEWETHEHLTLET,

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YOY ratio is calculated
on a value basis. Although Leisure business and Environment and Energy business have been omitted from the charts since they had no material impact on the total amount, the total has been calculated

including each value.

FKAREE- YUYy BEER - FRERS. L BYEEAFET. WREESSE-XTHHLTVET,

E3N

Mgk MRETRILE—) FEHSHEICEZIIRENERDA. EBLTLETH.

T&5t) ORIZIE, EROBEEEATHELTLET,
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Sales of Houses

P
EERFEFH
(Units / )
, : Forecasts
12/03 13/03 14/03F 78
Sales of houses
g 39,486 43,203 44,700
EERFTFH
S_lngle—famlly houses (custom-built houses) 8.323 7.965 7.840
Fg
S|n=gle—famlly houses (of housing subdivisions) 1,676 1,916 2,060
niE
Cor\1d9m|n\|ums for sale 2.372 2,808 2.780
rrvayv
z?:al Houses 27115 30514 32,020
=

Single-Family Houses Business

FEEX

B Average sales per unit / Average area per unit
1FH-YDEYFTLEEE / 1 FHALYOFEYFTEER

(¥Million / EHM. m)

11/03 12/03 '13/03
Sales/ =Lt |Area/Ei& |Sales/ %Lt | Area/E¥E | Sales/ &L | Area/EiE
Steel-frame 28.8 1333 29.7 133.1 30.1 i1l
&%E
Wood-frame 27.3 129.6 27.3 127.4 27.9 127.4
K&
S_lngle-famlrll/ houses (custom-built houses) 28.9 1331 29.7 1328 0.1 1319
FE&E =
Steel-frame 24.1 119.6 24.1 118.1 23.8 116.9
&%E
Wood-frame 23.0 119.4 232 118.9 243 120.0
K&
Single-family houses (of housing subdivisions)
4 24.0 119.6 24.0 118.1 23.8 117.1
N

Rental Housing Business

KEEEEX

l Building contracting: Average sales per unit / Average area per unit

Eﬁ% 1 ﬁﬁf:")o)zlzﬁlﬁiﬁgﬁ / 1 ﬁﬁf:")o)zlzﬂlﬁiﬁﬁ (¥Million / A M. m)
'11/03 '12/03 '13/03
Sales/ =Lt |Area/Ei& |Sales/ %Lt | Area/HE¥E | Sales/ %L | Area/EiE
Steel-frame (low-rise) 9.9 54.0 10.1 56.9 10.3 52.3
EE
Steel-frame (high and mid-rise) 146 60.9 122 57.8 14.0 61.7
hEE
Rental houses
10.9 54.8 10.5 57.1 10.7 53.2
5=
B Management of rental housing units and occupancy rates
EBEEEHEFHEARE (Units / F %)
'11/03 '12/03 '13/03
Management of rental housing units
= = = 268,046 292,478 331,676
Daiwa Living Co., Ltd. EHEEEEFH
XKfMYEYY Occupancy rates
0, 0, 0,
AEE 96.7% 97.5% 97.7%
Management of rental housing units
q = o = 13,596 14,108 14,392
Nihon Jyutaku Ryutu Co., Ltd. BEREEEEFH
BAREERE Occupancy rates
0, 0, 0,
AEE 94.8% 95.8% 95.2%
Management of rental housing units
Total EREESERY 281,642 306,586 346,068
2 45t
R Occupancy rates 96.6% 97.4% 97.6%

ARBE
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Condominiums Business
v aVvEE

M Sales
FELEOKRR (i, ¥Milion / E5H )
Region Units Floor space Total amount Average floor_ Average s_ales
space per unit per unit
X F# EHEE ot EHEEEE FHE 2%
Hokkaido '12/03 73 6,727 2,041 92.2 28.0
dtiEE '13/03 205 16,866 5,997 82.4 29.3
Tohoku '12/03 162 12,132 3,946 74.9 24.4
Bt '13/03 151 12,077 4,556 80.0 30.2
Kanto '12/03 823 61,443 32,915 74.7 40.0
S '13/03 870 58,540 36,498 67.3 41.9
Chubu '12/03 315 26,708 12,356 84.8 39.2
ol '13/03 474 41,285 15,391 87.1 325
Kinki '12/03 498 37,622 17,056 75.6 34.2
T '13/03 694 49,123 21,460 70.7 30.9
Chushikoku '12/03 78 5,838 1,710 74.8 21.9
hmE '13/03 - = - - -
Kyushu '12/03 423 36,705 14,934 86.8 35.3
L '13/03 414 34,051 12,122 82.3 29.3
Total '12/03 2,372 187,175 84,983 78.9 35.8
&t '13/03 2,808 211,945 96,476 75.5 34.4
B Stock of completed condominium (including contract-completed units)
SEREEDKRE (ZHWFEFHEET)
Mar. 2012
2012/ 3% 468
Sep. 2012
2012/ 9% 423
Mar. 2013 312 (Including 38 contract-completed units )
2013/ 3k (556, ZHFE 38F)
M Number of condominium units
ﬁ%ﬂ? AR | “/Eﬁﬁ& (Units / F%0)
'11/03 '12/03 '13/03
Condominium units managed
— 71,629 76,748 79,147
Daiwa Service Co., Ltd. EEFH
FALIOH—ER Entrustment agreements with HOAs
N - 1,195 1,253 1,282
BFEEAESH 5 DZEEE
Condominium units managed
— 132,503 137,816 141,535
Daiwa LifeNext Co., Ltd. EHFH
P 1 v S Sl Entrustment agreements with HOAs
R . 2,209 2,281 2,363
BFEEAESH 5 DZEEEE
Condominium units managed
— 68,893 74,320
Global Community Co., Ltd. EEFH
JA—N)Lasa=T4 Entrustment agreements with HOAs
- 1,578 1,695
FEMAESH 5 DZEEE
Condominium units managed
Total sEEY 204,132 283,457 295,002
3 #t&Et Entrustment agreements with HOAs
_ 3,404 5,112 5,340
BHAEH, ODZEEK
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Commercial Facilities Business

B Sublease areas of commercial construction
EEEYEEOHD
'11/03 '12/03 '13/03
Total leasing floor space (m)
, & 2 1,646,605 1,638,147 1,703,213
Daiwa Lease Co., Ltd. B ATREER ()
KF)—R Leasing floor space occupied (rm)
AREHER (M) 1,601,849 1,611,058 1,686,105
Tenants
FH R 2,554 2,621 2,713
Occupancy rates * 97.3% 08.3% 99.0%
ABE
Total leasing floor space (m)
, q 5 & 2 1,280,332 1,291,142 1,330,313
Daiwa Information Service Co., Ltd. EfI"IEEETE (m)
AIFH/RY—ER Leasing floor space occupied (r)
AREHER (M) 1,265,075 1,283,205 1,323,568
Tenants
FH R 2,096 2,221 2,359
Occupancy rates * " 0 %
AR + 98.8% 99.4% 99.5%
Total leasing floor space (m)
. o 2 1,097,838 1,146,331 1,223,749
Daiwa Royal Co., Ltd. B AT REER ()
F4784YL Leasing floor space occupied (rm)
AREHER (M) 1,085,583 1,126,694 1,216,103
Tenants
FH hH 1,885 2,021 2,162
Occupancy rates * 08.9% 08.3% 99.4%
ABE
Total leasing floor space (m)
2 4,024,775 4,075,620 4,257,27
Total RITTEER () S
3¢t Leasing floor space occupied (m)
3,952,507 4,020,957 4,225,776
ABREE@EHE (M)
Tenants
6,535 6,863 7,234
FFY R ' : 23
Occupancy rates * 0 0 o
ARE * 98.2% 98.7% 99.3%

15
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REBE

Capital Investments / Depreciation (Consolidated)

REREE / BEEHNE (E2E)

M Capital Investments

(¥Milion/ A M)

B id =] FY2011 FY2012 FY2013 Forecasts
2012/ 3A #f 2013/ 3R #] 2014 /3R 81 RiEL
Capital investments
= . 103,604 121,383 140,000
RiEREE
Single-Family Houses
_ 3,353 4,312 3,500
FEE=E
Rental Housing (Building contracting & management)
20,296 10,479 19,000
EHEE
Condominiums
3,720 4,321 4,500
B2V
Existing Home Business
548 828 100
FEER LYY
Commercial Facilities
_ 25,899 22,465 32,500
[SE ik
Logistics, Business & Corporate Facilities
_ 29,199 45,612 58,000
EXEH
Health & Leisure
3,945 7,086 6,800
2 AR IR
Other Businesses
16,153 26,136 16,500
Z D
Adjustment
) 489 141 (900)
M Depreciation (¥Million / EH M)
FEENE FY2011 FY2012 FY2013 Forecasts
2012/ 3A#f 2013/ 3R #} 2014 /3R 81 RiEL
Depreciation
43,790 45,836 48,000
B &
Single-Family Houses
_ 2,216 2,495 2,500
FEE=E
Rental Housing (Building contracting & management)
6,197 6,509 6,500
BEHE=E
Condominiums
1,201 1,331 1,500
xrayv
Existing Home Business
380 459 100
FEER LYY
Commercial Facilities
_ 12,362 13,263 14,000
[SE Sk
Logistics, Business & Corporate Facilities
_ 4,616 5,487 6,600
EXEH
Health & Leisure
2,371 2,355 2,900
2 AR IR
Other Businesses
13,839 13,184 13,200
Z D
Adjustment
~ 604 749 700
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Consolidated Statements of Cash Flows
vy - JO—5HEE

(¥Milion/ BAFM)

FY2010 FY2011 FY2012
2011 /3844 2012 /3844 2013 /38 #A

Net cash from operating activities
EXTBICLSdFvryia-Tn0—

Income before income taxes and minority interests

" e it at Ly 40,713 93,021 113,262
BEeERAEM LML
Depreciation and amortization
. 44,613 43,790 45,836
BATE A&
Increase (decrease) in provision for retirement benefits
N N 11,821 12,628 3,854
BEBMASIAEOEHE (AXED)
Interest and dividends income
L A 4,463 A 4,758 A 5,041
FHMAERUZNESE
Interest expenses
7,207 6,368 5,278
XIFIE
Equity in (earnings) losses of affiliates
o am A 992 1,431 A 500
BoEICLHBRERE (AIFE)
Loss (gain) on sales and retirement of noncurrent assets
. i 3,992 1,348 1,376
EEEERTHEE (AIFXE)
Impairment loss
o 4 4o 18,768 9,811 10,727
PE g =PS
Loss (gain) on valuation of investment securities
. N - 1,013 3,921 7,112
BEFMAEHTMBLE (AIFE)
Increase (decrease) in allowance for investment loss 3672
BREBXSIZEOEHE (ALRED) '
Loss on adjustment for changes of accounting standard for asset retirement obligations 2804
EEREEFHBEDOERICH S FEHE '
Loss on prior periods adjustment 1415
BEEIBFEIER ’
Decrease (increase) in notes and accounts receivable-trade A 19,870 1,706 A 21,232

SELEEDEEE (AlXEm)

Decrease (increase) in inventories

N A 5,858 A 33,833 A 17,734
EIRHEEDERE (AlXEm)

Increase (decrease) in advances received on uncompleted construction contracts

. - . . 4,324 16,902 12,988
KETIEZALOERE (AKXED)
Increase (decrease) in notes and accounts payable-trade
; . 17,118 75,251 43,086
TABEBOERE (AKXED)
Other, net
45,396 35,277 7,043
ZDih
Subtotal 171,677 262,868 206,058
M
Interest and dividends income received
. - 2,850 2,646 2,592
FERVELZEDZIEE
Interest expenses paid
A 5,585 A 4,442 A 3,556
FMEDXHLEE
Income taxes paid
" A 40,985 A 12,300 A 40,847
EABEDOXILE

Net cash provided by (used in) operating activities

TRk BE oy a9 127,957 248,771 164,247
ERIC yya-A—
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Consolidated Statements of Cash Flows
EExvryda - JO—HEE

(¥Milion/ HHM)

FY2010 FY2011 FY2012
2011/3A# 2012/38#1 2013/38#A

Net cash from investing activities
BETHMLEFryda-T0—

Purchase of property, plant and equipment and intangible assets

. § a— A 61,351 A 98,824 = A 109,156
ARRVEMETEEDIRFICL HXH

Proceeds from sales of property, plant and equipment

ERETEEOTIC & HILA 562 785 520

Purchase of investment securities

- A A A
REFMESORGFITE 5 H 13841 14,857 22514

Proceeds from sales and redemption of investment securities

. < . - 3,614 2,845 11,582
BERMAFOTHNRTEERIC K HIRA
Purchase of investments in subsidiaries
R = A 12 A 731 A 547
FEUKKOMBFIC & HIH
Proceeds from purchase of investments in subsidiaries resulting in change in scope of consolidation 21

BROHEHRDOERZH S FRAKKDMFIT L HIA

Purchase of investments in subsidiaries resulting in change in scope of consolidation

- A
EROBAOEEE S FRHHAORER & 5% H 5811 N

Proceeds from transfer of business

BEEECLDIA 280 - -

Proceeds from acquisition of business

BEEZICLDIA 3,193 - -

Payments for acquisition of business

- A
BEEZICLDIXH 248 A 1,096

Payments for lease and guarantee deposits

- - - A 484
HERUVRIAEDEAIZLZXZH

Proceeds from collection of lease and guarantee deposits

HER RIS OEINIZ & DINA 1.768 3,230 '

Other, net

oot A 17,807 A 3,634 A 8,939

Net cash provided by (used in) investing activities

SEERIkBErya - o0 A 83594 A 117,226 A 140,736
ERIC yya-A—
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Consolidated Statements of Cash Flows
EExvryda - JO—HEE

(¥Milion/ BAFM)

FY2010

2011 /3843

FY2011

2012 /383

FY2012

2013 /3A

Net cash from financing activities
MBE#MLbdFryda-T0—

Net increase (decrease) in short-term loans payable
SHIE A DMIBEE (ALHD)

A 5,635

A 6,577

4,809

Proceeds from long-term loans payable
RHEBEANIZKBIA

41,692

45,250

105,465

Repayment of long-term loans payable
REBAZOREZFICELHZH

A 99,312

A 47,812

A 150,041

Proceeds from issuance of bonds
HEDOHETIZEK HULA

500

500

30,000

Redemption of bonds
HECEEICLDHIH

A 4,500

A 1,353

Repayments of finance lease obligations
T7A4FT VR - ) —REHBORFICL DI

A 1,257

A 2,150

A 2,441

Proceeds from stock issuance to minority shareholders
DEB/RE~OKBKXRITICLHIRA

403

Purchase of treasury stock
HEK/XOMBFICL DI

A 306

A 111

A 55

Proceeds from sales of treasury stock
BEHA DTN L DIA

25

22

Cash dividends paid
[SEEAOEZN ]

A 9,844

A 11,576

A 14,467

Repayments of payables under fluidity lease receivables
BERBEOREICK DX

A 3,697

A 1,811

A 952

Net cash provided by (used in) financing activities
HETBKEFryPa-TA—

A 77,834

A 28,766

A 28,633

Effect of exchange rate change on cash and cash equivalents

RERUVRERSMIRINEEE

A 29

A 309

1,448

Net increase (decrease) in cash and cash equivalents
BERURSRAEYOERE (AlXED)

A 33,500

102,469

A 3,674

Cash and cash equivalents at beginning of period
RERUVESRASVOHERR

179,743

146,243

248,712

Cash and cash equivalents at end of period
RERUVESRSEVOHRER

146,243

248,712

245,037
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