DaiwaHouse.

Group
Financial Highlights for FY2012 2Q
Vaa ol o,
201353 HA FomEH) REHE
(For the 6 months from April 1, 2012 to September 30, 2012)
KIN\DAITE /RIS
Daiwa House Industry Co., Ltd.
(2012.11)
[Contents]
P1-2 -Summary of Account Settlement in FY2012 2Q: Overview
REBE #B4F
P3-4 *Summary of Profits
BEOHE
P5-6 -Consolidated Balances Sheets
ERREEER
P7 -Business Segment Information
I A MER
P8 -Breakdown of Rental Real Estates
EEETHEOHR

-Real Estate Projects in China
hEJoS Y b
P9 - Capital Investments / Depreciation (Consolidated)
RiBELE / BEENE GER)
P10 - 12 -Consolidated Statements of Cash Flows
mEMERE vy S - TO—FEE
P13-14 -Business Performance Forecasts for FY2012
2013 3AH FMEREL
P15-16 -Orders Received and Sales by Business Segment (Non-consolidated)
FEHNZEE -TLEE (EBD

P17 Single-Family Houses Business motes: 1. The business forecasts are based on assumptions in Iighx
FEEE of information available as of the date of announcement of this
. . material, and the factors of uncertainty that may possibly impact the
*Rental Housing Business future results of operations. The Company’s actual results may
E5FEEE differ significantly from those presented herein as a consequence
of numerous factors.
P18 -Condominiums Business 2. Amounts less than one unit are omitted in this material.
I avEE L ABHOPERIERL, DEHOERAETICAFATRLERIC
EOSERLIELOTHY , RROEREE. SHEFLLERICL>TEY
P19 -Commercial Facilities Business E’@%ﬁ*gﬁﬁﬁf’ggi -
- BRG] & BN o
[CESREES T J




KHNDRT)V—T  20134%3AH FomyH REHE
Daiwa House Group Financial Highlights for FY2012 2Q

Summary of Account Settlement in FY2012 2Q : Overview

REBME #BHE
(¥ 100 Million/{&M)
Consolidated Non-consolidated
g & 51
YOY YOY
FY2011 2Q FY2012 2Q AR FY2011 2Q FY2012 2Q HIER LIt
2011/9A%#1 2012/9A% ~ Amounts Ratio 2011 /9F# 2012/9A#  Amounts Ratio
Pt 135 1R D
Net sal
Lo saes 8,087 9,618 631 7.0% 5,443 5,977 534 9.8%
=t5
Operating i
ﬁpera ing income 627 634 6 1.1% 390 409 19 4.9%
= 21k
Ordinary i
r'ml'nary income 627 648 21 3.5% 436 517 81 18.6%
TR
Net i
etincome 324 359 34 10.8% 267 315 47 17.9%
P03 B Sl 1 28
Basic net income
per share (¥) 56.00 62.05 6.05 10.8%
1% 1= U p 4 8 ' ' ' o
fFE (M)
(¥ 100 Million/{&M)
Consolidated Non-consolidated
EE & 51
Change Change
Mar. 31, Sep. 30, sy Mar. 31, Sep. 30, e
30 R
2012 2012 RBAL 2012 2012 AL
2012/ 3% 2012 / 93 Amounts Ratio 2012/ 3% 2012/ 9% Amounts Ratio
#ipER HiEE =brE ) iR
Total t
otal assets 20,860 20,970 109 0.5% 15,244 15,362 118 0.8%
WEE
Net assets
1 6,578 6,783 204 3.1% 5,583 5,738 155 2.8%
fEE
Net assets per
share (¥) 1,135.46 1,170.44 34.98 3.1%
BT Y A ’ c
()

M Net sales, operating income, ordinary income, and net income were all at record-high levels.

LS - BEAE - BEANE - OFHHANELLITBERS,

M Net sales increased for the third consecutive year, while operating income, ordinary income, and net income increased for
the fourth consecutive year.

ELEIE IHEMIBIN, EXFE - BEFE - MFHMARL 4 HERIBR

M Group companies Number of companies
TGIL—TOBHE EH Notes
Mar. 31,2012 = Sep. 30, 2012 Change &
2012/ 3K 2012/ 9K iR
Parent company (Daiwa House Industry) 1 1 _
et (KFNIRIHE)
Consolidated subsidiaries 74 76 2 Included: 3 (1) ; Excluded: 1
EEFEd ¥ o3t 1), Ed 13
Equity-method affiliates 13 13 _
BFoEERAMESHT
Unconsolidated subsidiaries 1 1 _
FEEfEF R4
Total
5 89 91 2

* Overseas companies are shown in parentheses ( )./ X( ) AIZ. BHEHHTT,
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Summary of Account Settlement in FY2012 2Q : Overview

REME B

B Major factors for changes in net sales and operating income
L&, EXANBEDBRER

B Net sales

el =

FY2011 2Q
2011 /98 &4

FY2012 2Q
2012/ 98 &4

(¥ 100 Million/{&A)

8,987

+287 Sales in condominiums business increased (Sales by Global Community: 49)
TULaVREMFLEEEMN (B, FO0—/\)La3a=TF 1 49)
Sales in rental housing business increased
(Sales of development properties: 87; Sales by Daiwa Living: 158;
Sales of temporary relief houses: -147)
EREEELOE BN - ]
(N, RAFEMHETE 87, KFYET 158, REREE -147)

+231

Sales in commercial facilities business increased
(Sales of development properties: -122)

EEERBEDOFTLSEM (N, FARYMETE -122)

+124

Sales in single-family houses business and others increased
FEEEZXEHI DT LEEM

Sales in logistics, business & corporate facilities

-145 business decreased (Sales of development

properties: 172; Sales of temporary relief houses: -426)
EXRZBFOTLSRED

(N. FFEMETA 172, REEE -426)

9,618

M Operating income

=E ik

FY2011 2Q
2011 /98 &4

FY2012 2Q
2012 / 9B #A

(¥ 100 Million/{EM)

=

+106

Sales increased
T LEEM

Sales of development properties increased

FREEXRYHFTAFZOEM

SG&A expenses increased
EERFTEDEM

Cost-of-sales ratio deteriorated

RifiEDEE

634
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Summary of Profits @D

BHOoBE O
(¥ 100 Million/f&M)
FY2011 2Q FY2012 2Q
201149 A #A 20125 9A #
YOY
Results Proportion Results Proportion AR
S HRLLE =iE B Amounts Ratio
HRIREE BiEE
Net sales
8,987 100.0% 9,618 100.0% 631 7.0%
= -
TLH
Cost of sales
7,046 7,585 539 7.7%
e LR
Gross profit
1,940 21.6% 2,032 21.1% 91 4.7%
Se B FIE
SG&A expenses
1,313 1,398 85 6.5%
EHERTE
Operating income
627 7.0% 634 6.6% 6 1.1%
- 2k
Non-operating income
58 67 9 15.9%
= 24V E
Non-operating expenses
58 52 -5 -9.8%
EXNER
Ordinary income
627 7.0% 648 6.7% 21 3.5%
BEAE
Extraordinary income
6 2 -4 -63.7%
EEBERIES
Extraordinary losses
47 79 31 65.6%
EEF BB S
Income before income taxes and minority interests
) 585 572 -13 -2.4%
T F RO AR
Net income
324 3.6% 359 3.7% 34 10.8%
79 e 5 00 ) 4%
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REME

Summary of Profits @
BEOHE Q

1= 7 EME fiffi %

B Lower of cost or market methods (inventories)

(¥ 100 Million/{f&M)

FY2011 2Q = FY2012 2Q Change
2011/9A#  2012/9AH# HIREE
Lower of cost or market methods
(inventories) 30 10 -19
f- 1R EME A
Cond\omlmums 1 2 0
X3y
SlrEIe—famlly houses 26 5 21
F=E
Others
2 3 0
Z D1
SG&A expenses
EERTE (¥ 100 Million/&F)
FY2011 2Q & FY2012 2Q Change
2011/9R#  2012/9A# PR
Personnel costs
(incl. welfare expenses) 794 838 43
AHE EBIELEESD)
Advertising & promotion expenses
129 143 14
LEERE - RERER
Sales commission
62 63 1
HRFEF 8
Correspondence & transportation
expenses 71 74 2
BEXREE
Others
255 278 23
Z Dt
Total
_ 1,313 1,398 85
FERER H
Extraordinary income
42 21 F1) 2% (¥ 100 Million/{&M)
FY2011 2Q & FY2012 2Q Change
2011/9RA#  2012/9A# BiREE
Gain on sales of investment securities 6 0 6
B &G SFTA
Gain on amortization of prior service
cost - 2 2
BEAMBEHBEHRERD
Others
0 0 -0
Z D1
Total
6 2 -4
FRIFIEE &
Extraordinary losses
LEFIE =S (¥ 100 Million/{&F)
FY2011 2Q = FY2012 2Q Change
2011/9R# « 2012/9A# BmEE
Loss on valuation of investment
securities 4 70 65
% & Bl L2 ETE 18
Impairment loss
24 0 -23
BEEX
Others 18 8 10
Z Dt
Total 47 79 31

BARL &
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REME

Consolidated Balances Sheets @ Assets

EREENER OEEDH

(¥ 100 Million/{&M)

Change
Mar. 31, 2012 Sep. 30, 2012 BI#AKLE
2012/ 3K 2012 / 9K Amounts Ratio
B BiEE
Current assets
. . 8,447 8,252 -195 -2.3%
RENEE
Noncurrent assets
. 12,413 12,718 304 2.5%
BElE&E
Property, plant and equipment
E) i,p quip 7,485 7,766 281 3.8%
HREEEE
Intangible assets
o 320 347 26 8.4%
| EEE E
Investments and other assets
N N 4,607 4,603 -3 -0.1%
BEZTOMDEE
Total assets 20,860 20,970 109 0.5%
2 = v 3 . 0
BE &F

B Major factors for changes from the previous fiscal year-end

F GRS

M [Current assets] Cash and deposits decreased ¥ 26.7 billion, mainly due to payments of

construction costs, dividend and income tax.

(RENEE]

W [Property, plant and equipment]

IEREVCEEE, EARFOXIMLWVEFICLYREESEN 267RARD .

Property, plant and equipment increased due to the consolidation of Toden Life Support Co., Ltd.
(currently: Daiwa House Life Support Co., Ltd.) and the purchase of investment real estate.

(FREEEE]

RESA7YHR—F (BB KMNIRS4THR—F) OFRERHE.

RERATHEOMBIFICL Y AREEEEIEM,

B Inventories

(¥ 100 Million/{&H)

N Change
1= 73 ﬁ]ﬁg Mar. 31, 2012 ' Sep. 30, 2012 FESES:
2012 /3% 2012 /9%  Amounts Ratio
MW HEE
Costs on uncompleted
construction contracts 143 208 65 45.4%
EAEIFEXHE
Land for sale
2,678 2,773 95 3.6%
BR5EFA L
for houses
— 932 969 37 4.0%
. F§
for cond0[n|n|ums 1,074 1148 73 6.9%
W, vv>ay
for china business
154 147 -6 -4.4%
. HEEZE
for logistics, business &
corporate facilities 392 379 -13 -3.3%
N, TXH
Buildings for sale
660 638 -21 -3.3%
FR5E Y
for houses 151 166 15 10.4%
HN. Fg&
for condotmmums 205 339 24 15.0%
N, 73y
for china business
60 50 -10 -16.8%
M. FEEE ’
for logistics, business &
corporate facilities 130 45 -85 -65.0%
N, X8
Others
237 231 -6 -2.6%
Z0ih i
Total assets 3,719 3,851 132 3.6%

aHAE &5

5

H Property, plant and equipment

ARETEEE (¥ 100 Million/ &)
Change
Mar. 31, 2012 ' Sep. 30, 2012 AIEIRLE
2012/ 3% 2012 /9K  Amounts Ratio
HEiREE iR E
Buildings & structures
3,343 3,455 112 3.4%
Y- BEY
Land
3,649 3,779 129 3.6%
+itp ’
Others 492 531 38 7.9%
Z Dt
Total property, plant and
equipment 7,485 7,766 281 3.8%

FREERE &t
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Consolidated Balances Sheets @ Liabilities and Net Assets

EREENER QAH - MEEOH

(¥ 100 Million/{&M)

Change
Mar. 31, 2012 Sep. 30, 2012 BIEIREE
2012/ 3% 2012/ 9K Amounts Ratio
#ipER BiEE
Liabilities 14,282 14,186 -95 -0.7%
faE
iurrent;labmtles 6,318 5,467 -850 -13.5%
REAaE
Norrlcurrient liabilities 7,063 8.718 755 0.5%
&€ 8 E
Net assets
. 6,578 6,783 204 3.1%
MEE
Shar?holders equity 6.977 7.186 208 3.0%
HEER
Accumulated other
comprehensive income -406 -413 -6 -
ZTOMOBIENERETEE
Minority interests
7 10 2 35.7%
DEBEEEFS
Total liabilities & net assets
20,860 20,970 109 0.5%

ffk - HRE B

M Interest-bearing liabilities

BAFAEE

(¥ 100 Million/f&M)

Change
Mar. 31, 2012 |Sep. 30, 2012 AR
2012/ 33K 2012 / 9K Amounts Ratio
iR iR

S_hort-term loans payable 25 33 7 31.0%
BB AE
Current portion of bonds payable 13 13 i i
1FERNEEFEDHIE
Current portion of long-term loans payable

1,454 688 -766 -52.7%
IFRREFENRABAS
Bonds payable

1,007 1,006 -0 -0.0%
18
Long-term loans payable

1,335 2,093 758 56.8%
REEAE
Total (excl. lease obligations)

- 3,836 3,835 -0 -0.0%

HHFAE (J—XEmBRL) &
Debt-equity ratio 0.58 0.57 -0.01pt
DIEL L #
Net debt-equlty ratio 0.20 0.24 +0.04pt
v FDIEL Y F
Net assets ratio 31.5% 32.3% +0.8pt

BECEAHLE
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REME

Business Segment Information

45 AL MER

(¥ 100 Million/f&F)

M Sales FY2011 2Q FY2012 2Q
RS 2011/ 98 #A 2012 /9B #
Results Results YOY
RIEREAL
S =i Amounts Ratio
g =
Sjngle-iamlly Houses 1,708 1.744 36 1%
FREEE
Rental rljousmg (Building contracting & management) 2,622 2,853 231 8.8%
BEEE=E
Cond~om|n|ums 443 730 287 64.9%
Xrvay
ExEtlng Home Business 329 367 37 11.5%
FERA LYY
Comme_:rmal Facilities 1,499 1,624 124 8.3%
[GEJiE
LOgIStIC:S, Business & Corporate Facilities 1,337 11901 145 10.9%
E-E i
Health & Leisure 289 . 19 6.8%
BERE
Other Businesses 1.205 1.285 29 6.6%
ZDfth
(Adjustment)
- 447 487 -39 -
(@) e 87)
To_tal 8,987 9,618 631 7.0%
&t
¥ Other Businesses in FY 2012 2Q include overseas (Suzhou) sales of ¥ 4.1 billion.
2012 9R A T2zt EEITIE. B (BM) OFLAEANEEFRTLET,
(¥ 100 Million/{&M)
B Operating income FY2011 2Q FY2012 2Q
SHEFIE 2011/ 9R #4 2012 /98 &
Operating margin
Results Results YOY
AR ERXA#E
=i =iE Amounts Ratio YOY Change
1M EE HEIHE b-7:3
?r;;l;;amlly Houses 65 82 17 26.6% 4.7% +0.9pt
F
i%;t; ;ousing (Building contracting & management) 279 251 27 0.8% B 1.8t
=
Condominiums
N -3 49 52 - 6.7% +7.4pt
vray
Z(;tl/_l:gFHoze Business 21 25 4 19.7% 7.1% +0.5pt
Y
Commercial Facilities
e 172 214 41 24.1% 13.2% +1.7pt
Logistics, Busi &C te Faciliti
;i;gi; usiness orporate Facilities 183 o 83 aa5% e 5301
7IRHER
:t;;—z’rrmBusmesses 27 40 13 50.1% 3.2% +0.9pt
(Adjustment)
N 121 138 -17 -
A%E) (121) (138)
TAO:aI 627 634 6 1.1% 6.6% -0.4pt
=]

¥ Other Businesses in FY 2012 2Q include overseas (Suzhou) operating income of ¥ 1.2 billion.
201294 TZmfth) EEICIE, B (BN OEEFNE R2EANEFATHET.

7
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Breakdown of Rental Real Estates

ESETHEOAHR
(¥ 100 Million/{&M)
Book value Mar. 31, 2012  Sep. 30, 2012 (As of end of Sep. 2012 / 201249 A RIRTE)
pe ] 2012 /3% 2012 /9K Note: Stated at book value before consolidated elimination.
i I EEHENOBMTRELTEYET,
Riental properties total 3,950 4137 =
EEETHE
Beal estates available for sale 1.847 1,919
RENMERBNE
being rented
1,219 1,420
BEh
Profit-earning real estates
2,167 2,188
IR ENE
being rented
1,855 1,922
BEH
B Breakdown of rented real estates available for sale
BETRBIELFBEORAR (¥ 100 Million/f&)
Mar. 31, 2012 Sep. 30, 2012
2012 /3% 2012 /9K
Breakdown Book value Proportion Book value Proportion
AER Bl ;344 bl ;3944
Rental housing
234 19.2% 229 16.2%
EERZE
Commercial facilities
_ 722 59.2% 679 47.8%
VETiT4
Logistics,
Business & corporate facilities 263 21.6% 511 36.0%

B Breakdown of rented profit-earning real estates

BE ISR EEDAR (¥ 100 Million/4& )
Mar. 31, 2012 Sep. 30, 2012
2012 / 33k 2012 / 9%k
Breakdown Book value Proportion Book value Proportion
AER SE MR S R
Rental housi
ena ousing 273 14.7% 268 14.0%
EERE
C ial faciliti
ommeraiafactiies 1,322 71.3% 1,384 72.0%
ViE 754
Logistics,
Business & corporate facilities 236 12.7% 245 12.8%

Real Estate Projects in China

hEOSY b
M Sales status (As of end of Sep. 2012)

BRSEIRIR (2012498 KRITE) (Units / %)
Project name Location TOtaISL;T:S L2 Sales starts Units for sale AEE:E, 22??a22d
= = HR5ERAE R 5
Jozy +4 Hhigk R 4 RochAe A R 5% F B3A - 2R
Yihe Xinghai Dalian
47 -4 hA g 2,143 2010/ 8~ 2,082 35.5%
(EEF0 2 58) =
The Grace Residence Suzhou
GJL—R-LPTUR M 902 2010/5~ 755 84.9%
(FNEHE ) -
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REBE

Capital Investments / Depreciation (Consolidated)

BREREE / BMENE (GERE)

W Capital investments
iR EE (¥ Million / EF5 )
FY2010 FY2011 FY2012 Forecasts 1H FY2011 1H FY2012
2011 /3888 2012 / 3A# 2013 /3881 R@EL 2011 /98 #4 2012 /98 #A
Capital investments
_ . 93,874 103,604 120,000 39,159 54,735
RiERELE
Single-Family Houses 6,184 3,353 4,500 1,678 2,561
FEE=E
Rental Housing
et 15,938 20,296 7,500 2,669 3,670
EEREE
Condominiums 2,930 3,720 3,500 1,673 1,703
X3y
ExEtlng Home Business 964 548 1,000 278 443
FEALYY
Commercial Facilities 30,053 25,899 23,500 11,725 11,671
HE 35
LOgIStIC_S, Business & Corporate Facilities 18,402 29,199 55,000 8.876 18,789
E% 3
Health & Leisure 3,967 3,945 6,000 1,603 3,476
B RERER
Other Businesses 17,428 16,153 20,000 10,293 13,042
ZDith
Adjustment (1,996) 489 (1,000) 361 (624)
B
H Depreciation
FBEENE (¥ Million / EF5 )
FY2010 FY2011 FY2012 Forecasts 1H FY2011 1H FY2012
2011 /3888 2012 / 3A# 2013 /3881 R@EL 2011 /98 #4 2012 /98 #A
Depreciation
44,613 43,790 46,000 21,282 22,055
FAENE
Single-Family Houses 2484 2216 2,600 1,108 1,234
FEE=E
Rental Housing 6,474 6,197 6,700 2,885 3,211
EEREE
Condominiums 1,296 1,201 1,400 481 635
X3y
ExEtlng Home Business 414 380 500 188 295
FERALYY
Commercial Facilities 12,756 12,362 13,300 5,939 6,467
HE 35
LOgIStIC_S, Business & Corporate Facilities 4328 4616 5,300 2132 2,611
BEMR
Health & Leisure 2,618 2,371 2,400 1,157 1,071
B RERER
Other Businesses 13,510 13,839 13,200 7,125 6,354
ZDith
Adjustment 730 604 600 262 243
SREE
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Consolidated Statements of Cash Flows
mEHEEF vy - JO—HEE

(¥ Milion/ HHFM)

FY2010 FY2011 1H FY2011 = 1H FY2012
2011/3A#) 2012/38%# 2011/9A%  2012/98#3

Net cash from operating activities
EXTBICLSdFvryia-Tn0—

Income before income taxes and minority interests

" = ey s 40,713 93,021 58,594 57,208
RSB L MR

Depreciation and amortization

. 44,613 43,790 21,282 22,055
RimEENE

Increase (decrease) in provision for retirement benefits 11,821 12,628 3,684 2.395

BREHAASI ST OBEE (AIXRD)

Interest and dividends income

- s A 4,463 A 4,758 A 2,447 A 2,543
EHRFASRUVERMEYSE

Interest expenses

7,207 6,368 3,244 2,853
XIFIR
Equity in (earnings) losses of affiliates
i A 992 1,431 960 A 1,255
BaRICkHEEE (AKK)
Loss (gain) on sales and retirement of noncurrent assets
. e ario 3,992 1,348 543 788
EEEERFTHEE (AIFXE)
Impairment loss
vy 18,768 9,811 2,451 58
HigEk
Loss (gain) on valuation of investment securities 1013 3921 455 7025
BERMAEHTMBE (AIFE) ' ' '
Increase (decrease) in allowance for investment loss 3672
BEBKSILNEDEELE (AIXFED) '
Loss on adjustment for changes of accounting standard for asset retirement obligations 2804
BEREBEBRFTEEOHERAICHSZES '
Loss on prior periods adjustment 1415
BEEBFBER '
Decrease (increase) in notes and accounts receivable-trade A 19,870 1,706 7,790 4,299

SELREDRELE (AXEM)

Decrease (increase) in inventories

N . A 5858 A 33,833 A 32,648 A 7,108
RHEEDERE (AlXEmM)

Increase (decrease) in advances received on uncompleted construction contracts

A - R R 4,324 16,902 10,251 6,980
FEIEZALOEHE (AXED)
Increase (decrease) in notes and accounts payable-trade

. . 17,118 75,251 16,545 10,339

TABBOEEE (AXED)
Other, net 45,396 35,277 12,044 A 23,879
ZDith
i:fl-total 171,677 262,868 102,753 79,219
Interest and dividends income received 2,850 2 646 1,449 1,582

FERUVEHEDZEREE

Interest expenses paid

A 5,585 A 4,442 A 2,292 A 1,975
FEDXILEE

Income taxes paid

. A 40,985 A 12,300 A 2,464 A 24,877
EABRFEDTILEE

Net cash provided by (used in) operating activities

P 127,957 248,771 99,445 53,948
ERIC yya-A—

10
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Daiwa House Group Financial Highlights for FY2012 2Q

Consolidated Statements of Cash Flows
mEPERFrrya - JO—HEE

(¥Milion/ HHFM)
FY2010 FY2011 1H FY2011 1H FY2012

2011/3A# 2012/38#1 2011/9A#1 2012/9R#j

Net cash from investing activities
BREFHICESFrya 70—
Purchase of property, plant and equipment and intangible assets
ERRUVEREEEEORFICLSXZH
Proceeds from sales of property, plant and equipment
AREEEEDTAIZLHIRA
Purchase of investment securities
BERMEFORFICLHXH
Proceeds from sales and redemption of investment securities
REAMIAHFOTANRMEREICK HIA
Purchase of investments in subsidiaries
FEAKRKXOMFITL HXH
Proceeds from purchase of investments in subsidiaries resulting in change in scope of consolidation
EROHHEDEREH S FRHMRADIBICLHIRA
Purchase of investments in subsidiaries resulting in change in scope of consolidation
EROHHDEREMH S FEHKADOIMBICLHIH
Proceeds from transfer of business
EEEFEEICKDIIA
Proceeds from acquisition of business
EEEZITKDINA
Payments for acquisition of business
BEERICLDHIIH
Proceeds from collection of lease and guarantee deposits
BERUVRIEEDOEIRIZK HIRA
Other, net
X2k
Net cash provided by (used in) investing activities

BREFEICLEZ3Fvryda-T70—

A 61,351 A 98,824 A 39,076 @ A 53551

562 785 163 462

A 13,841 A 14,857 A 13,353 | A 12,262

3,614 2,845 2,735 4,484

A 12 A 731 A 721 A 427

- 21 - -

- A 5,811 - A 4,017

280 - - =

3,193 - - =

- A 248 A 60 =

1,768 3,230 2,089 1,418

A 17,807 A 3,634 A 2,118 A 1,379

A 83594 A 117,226 A 50,343 A 65,275

11
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Daiwa House Group Financial Highlights for FY2012 2Q

Consolidated Statements of Cash Flows
mEPERFrrya - JO—HEE

(¥Milion/ HHFM)

FY2010 FY2011 1H FY2011 1H FY2012
2011/3A# 2012/3A# 2011/9A#8 2012/9A %A
Net cash from financing activities
MBI LS5Fryia--TJ0—
Net increase (decrease) in short-term loans payable
) A 5,635 A 6,577 A 3,636 851
G HfEA S DHIEREE (AKED)
Proceeds from long-term loans payable
41,692 45,250 15,450 81,250
RHEANICK DA
Repayment of long-term loans payable
- A 99312 A 47,812 A 15148 | A 82,106
REBAEORFICLHXMH
Proceeds from issuance of bonds
_ 500 500 500 -
HEORITICLBHIRA
Repayment of issuance of bonds
- A 4,500 A 4,500 A 26
HECEEICLSXH
Repayments of finance lease obligations
. A 1,257 A 2,150 A 1,736 A 991
T74F 2R - —REHFORFICL HIH
Proceeds from stock issuance to minority shareholders 340
DEBREADOKRAFKITICK DA
Purchase of treasury stock
. . A 306 A 111 A 18 A 24
BEHRXOMFICLSXZH
Proceed§ frim sales of treasury stock 25 29 9 1
HEEHRXDOFTHITL HIRA
Cash dividends paid
A 9844 A 11576 A 11576 A 14,467
[FEEAOEZ N
Repayments of payables under fluidity lease receivables
" A 3,697 A 1,811 A 1,022 A 621
BERBIEORFICLDIH
Net cash provided by (used in) financing activities A77834 A28766 A 21670 HEEEEE
MBEEHICLDFryPa-D0— ’ ’ ’ '
Effect of exchange rate change on cash and cash equivalents A 29 A 309 16 e
RERVESRASMICRIMEER
Net increase (decrease) in cash and cash equivalents A 33500 102 469 97430 B
BeRUREASHOEEE (ARED) ’ ' ’ ’
Cash and cash equivalents at beginning of period 179743 146 243 146,243 T
RERVESASFVOHRERS ' ' ’ '
Cash and cash equivalents at end of period 146 243 248712 173.682 T
RERVESAFVOHRRES ' ' ’ '
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RHMNDRT)V—TF 2013434 HEomiH REHSE
Daiwa House Group Financial Highlights for FY2012 2Q

Business Performance Forecasts for FY2012 @
201343 EHEREL @

(¥ 100 Million/{&F)

FY2011 FY2012 (Forecasts)
20124E 3R #A 2013%F3F4 REL
Difference between
Previous YOY forecasts
Results  Proportion | Forecasts Forecasts  Proportion BI4ERIHALE FIE 2 Ze
+ AT S m . Amounts Ratio Amounts Ratio
— L £Z#EL RiEL B Twmm  waw | mam  wRE
Net sales
18,487 100.0% 19,000 19,700 100.0% 1,212 6.6% 700 3.7%
FLm
Cost of sales
14,688 15,040 15,630 941 6.4% 590 3.9%
55 LRl
Gross profit
3,799 20.6% 3,960 4,070 20.7% 270 7.1% 110 2.8%
Cnllat e
SG&A expenses
2,649 2,780 2,820 170 6.4% 40 1.4%
EERTE
Operating income
1,149 6.2% 1,180 1,250 6.3% 100 8.7% 70 5.9%
l=E 2k
Non-operating income
116 101 113 -3 -2.6% 12 11.9%
EEMRE
Non-operating expenses
180 171 153 -27 -15.2% -18 -10.5%
BEXNER
Ordinary income
1,085 5.9% 1,110 1,210 6.1% 124 11.5% 100 9.0%
BEAE
Extraordinary income
13 3 3 10 -77.9% - -
45 5 F 2%
Extraordinary losses
. 168 93 144 -24 -14.5% 51 54.8%
EEFIE=ES
Income before income taxes
and minority interests 930 1,020 1,069 138 14.9% 49 4.8%
HEFRE MR
Net income
! 332 18% 580 620  3.1% 287 86.7% 40 69%
EECEb Tk

B [Non-operating expenses] Amortization of actuarial loss for employees' retirement benefits of ¥ 5.0 billion.

Because estimated figures, such as the base rate, of the Group's pension plan that the parent company and certain of
its subsidiaries participate in may be reviewed, we have factored in an amortization of actuarial loss for employees' retirement
benefits, a non-operating expense, of ¥ 5.0 billion in our business performance forecast.

(EXSNER] REHGAEBTEREZEER S0EHM,

LUHRV—BOEHEFRUSMALTVILLEESFEICONT, ERXZEORBHECRELARRAFND &
Mo, BEENERTHLSERBRAREZEENERL L TSOEAZSEHOEREBEREBELICBYRAATEBYEY,

(¥ 100 Million/{EM)

B China Project: Sales and Profit Plan Suzhou Dalian
fETOCIIN: K- RIEHE il oS
(Exchange rate/ &L —k: 1RMB = ¥12) Tie e Seilne B .

R o 47 - 24 h4 (BEHNESE)
TL—R-LIT YR FRAHKR (50% stake / 50% ¥%43)
Net sales
. 67 =

bl o=
Operating income 14
EEFI#
Net income

10 4
& H R 2
Units to be sold (delivered)

227 542

FEL(GIEL) PEFH
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Daiwa House Group

20134E3A{ FE2m+ 1
Financial Highlights for FY2012 2Q

REHE

Business Performance Forecasts for FY2012 @

20134E3FH EMEREL @

(¥ 100 Million / f&M)

Sales FY2011 FY2012 (Forecasts)
=) 20124E3 R ) 201343AH# R&EL
Previous Difference between
Results Forecasts Forecasts YOvY forecasts
#7/7 o BIERHALE FIE] 22 F H
S Jgfg L E}E L Amounts Ratio Amounts Ratio
HREE R 1E A EHE
Single-Family H
>indie-ramily Houses 3,363 3,400 3,410 46 14% 10 0.3%
FEEE
Rental Housing (Building
contracting & management) 5,267 5,660 5,900 632 12.0% 240 4.2%
EEEE
Condomini
endominiums 1,288 1,540 1,550 261 20.3% 10 06%
X3y
Existing Home Business 681 730 740 58 86% 10 14%
FEX LYY
Commercial Facilities 3,069 3,300 3,500 430 14.0% 200 61%
[EES i
Logistics, Business &
Corporate Facilities 2,570 2,300 2,350 -220 -8.6% 50 2.2%
BEER
Health & Lei
ealih & Leisure 586 600 610 23 40% 10 17%
BERE
Other Busi
er Businesses 2,556 2,520 2,550 6 -0.3% 30 12%
ZDfh
Adjustment
(Adjustment) (895) (1,050) (910) 14 ; 140 -
(FRZE%E)
Total
) 18,487 19,000 19,700 1,212 6.6% 700 3.7%
it
(¥ 100 Million / {&M)
Operating income FY2011 FY2012 (Forecasts)
=HER I 20124E3 8 ) 201343A# REL
Previous Operating margin Difference between
Results Forecasts Forecasts B Y(_)Y PR _iorecasts
#1E aE HIEERHALL FIE] 22 F
EiE . 2 Amounts Ratio YOY Change | Amounts Ratio
ZHEL RaEL ¢ é
HHEE ERE Ed A EHE
Single-Family Houses 110 145 115 4 44% 34%  +0.1pt 30 -20.7%
FEEE
Rental Housing (Building
contracting & management) 529 520 530 0 0.0% 9.0% -1.1pt 10 1.9%
EEEE
Condominiums 37 70 100 62  165.2% 65%  +3.6pt 30 42.9%
X3y
Existing Home Business 45 45 50 4 10.2% 6.8% +0.1pt 5 11.1%
FEX LYY
commercial Faciliies 331 390 450 118 357%  12.9%  +2.1pt 60  15.4%
[EES i
Logistics, Business &
Corporate Facilities 258 170 200 58  -22.8% 8.5% -1.6pt 30 17.6%
BEER
Health & Leisure 0 10 5 4 7162% 08%  +0.7pt 5 50.0%
BERE
Other Busi
er Businesses 81 100 100 18 22.3% 39%  +0.7pt ;
ZDfh
Adjustment
(Adjustment) (246) (270) (300) 53 ; - -30 -
(FRZE%E)
Total 0
ast 1,149 1,180 1,250 100 8.7% 6.3% +0.1pt 70 5.9%
[=N:]

Note: Sales and operating income by segment include intersegment transactions. / 3% : EEREMICIE. €5 A ¥ FEORBEREIEEATOLET,

14



RKHNDRATIN—T 201353 #] F2mtH] REHE

Daiwa House Group Financial Highlights for FY2012 2Q

Orders Received by Business Segment (Non-consolidated)
EXNZFE (EH)

(¥ 100 Million/{&M)

FY2011 2Q FY2012 2Q
2011/9A# 2012 /9A#i
YOY
Units Amounts Units Amounts AIERBLE
F# B3 F# 25 Amounts Ratio
1EmEE BEE
Custom-built houses 4113 1,240 3,679 1,128 112 -9.0%
FEE=E
Single-Family Ho:Jses (of housing subdivisions) 809 195 964 230 34 17.9%
Houses SNEEE
{ Land (including land for housing subdivisions) ) 269 _ 331 61 23.0%
T ih
S/J‘fb't::a' 4,922 1,705 4,643 1,689 -15 -0.9%
Rental Housing (Buildi tracting & t
“ntal Housing (Building contracting & management) 13,659 1,609 16,452 1,757 148 9.2%
SRE=E
Condomini
encominiums 1,259 439 1,391 504 64 14.6%
K M
Existing Home Business
- 299 - 305 5 2.0%
BERLYY ’
Commercial Facilities
- - 863 - 1,046 183 21.3%
[GE3 i
Logistics, Business & Corporate Facilities
- - 851 - 877 26 3.1%
XS
Total
as 19,840 5,827 22,486 6,247 420 7.2%
=]

B Orders received forecasts for FY2012 (Non-consolidated)
2013F3AH (EA) =3Fm BHREL (¥ 100 Million/4&)

FY2012 (Forecasts) 2013%3F#] R@L

Previous forecasts Forecasts YOY Difference between forecasts
AiT[E REL SEREL BT RIHALL BTEZA R
Units Amounts Units Amounts Amounts Ratio Amounts Ratio
FH 285 F# 28 1288 BiRE 1A BiRE
Custom-built houses
_ 8,130 2,439 7,470 2,272 -120 -5.1% -166 -6.8%
FEEE
i - i Houses (of housing subdivisions
Single-Family uses ( 9 ) 1,770 406 1,930 459 61  15.5% 53 13.1%
Houses NEEE
& Land (including land for
housing subdivisions) - 555 = 646 80 14.2% 91 16.5%
Tih
Sub-total
N 9,900 3,400 9,400 3,378 20 0.6% -22 -0.6%
INF
Rental Housing (Building contracting & management)
N 31,760 3,300 31,600 3,354 128 4.0% 54 1.6%
E54EE
Condominiums
. 3,030 990 2,800 1,005 36 3.7% 15 1.5%
rRvav
Existing Home Business 615 . 10 1.8% 10 16%
- - . 0 - -1 0
HEEXbYY
commercial Facilities 1,990 2,200 398 22.1% 210 10.6%
= - ) = i . 0 . 0
[GEiT3
Logistics, Business & Corporate Facilities
- - 1,580 - 1,632 75 4.9% 52 3.3%
BEER
Total
e 44,690 12,000 43,800 12,300 684 5.9% 300 2.5%
[=}-]

Notes: 1. In the Single-Family Houses segment, we engage in construction by order of "Custom-built houses," and package sales of new houses with land ("Housing
subdivision”). 2. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts
include land and buildings. The YOY ratio is calculated on a value basis. Although Leisure business and Environment and Energy business have been omitted

from the charts since they had no material impact on the total amount, the total has been calculated including each value.

EEAEE VLAY ERER- BRERE. - BYEEHFT BBEEEEN-RATHELTVET,

Fr TEEIRETAX—IIEH RIS R ENEMO A, ABLTOETH. TGEHIOMITE. BLOREEEATHELTVET .
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Daiwa House Group

201353 A% F2Mm3
Financial Highlights for FY2012 2Q

REME

Sales by Business Segment (Non-consolidated)

EXAELSE (@A)

(¥ 100 Million/fEF)

FY2011 2Q FY2012 2Q
2011/ 9R #j 2012 / 9 R #A
Gross profit YOY Gross profit ratio (%)
Units Amounts  ratio (%) Units Amounts BTEREAL T LERAIER
P EE TLE F# ZEE Amounts Ratio Change
ki WS R et
Custom-built houses 4397 1234  24.9% 3994 1185 49 -40%  247%  -0.2pt
Single- RREE
Famil Houses (of housing
Hous:s subdivisions) 789 190 22.9% 980 233 43 22.5% 20.1% -2.8pt
NEEE
#H= Land (including land for
housing subdivisions) - 280 -6.3% - 324 43 15.6% 5.0% 11.3pt
T ih
?]‘jb'tf;a' 5186 1,705  19.5% 4974 1,743 37 22%  204%  0.9pt
A
Rental Housing
(Building contracting & management) 13,613 1,526 26.9% 14,068 1,600 74 4.8% 23.8% -3.1pt
fAEE
Condominiums
s 576 234 15.7% 1,274 453 219 93.7% 21.7% 6.0pt
Nrvav
Existing Home Business
- 291 32.6% - 306 15 5.2% 31.1% -1.5pt
FEERA VY P
Commercial Facilities
< - 852 26.2% - 997 144 17.0% 25.0% -1.2pt
BRI P
Logistics, Business & Corporate Facilities 774 18.9% 814 40 5 20 17.8% 1 1pt
= - . (] - . (1] o 0 -1,
BRIER P
Total
a5t 19,375 5,443 23.1% 20,316 5,977 534 9.8% 22.4% -0.7pt
=
B Sales forecasts for FY2012 (Non-consolidated)
20135384 (ER) (¥ 100 Million/{EF)
ErE BERBEL FY2012 (Forecasts) 2013%3R# R&EL
Previous forecasts Forecasts YOY Gross profit ratio (%) Difference between forecasts
AiTE RiEL SEREL RIERIHALE F LERFI R AIEAREL
Units Amounts Units Amounts Amounts Ratio YOY Change | Amounts Ratio
P £E B E3 1A HimE i 1E A HimE
Custom-built houses
_ 8,080 2,400 7,810 2,324 -59 -2.5% 23.5% -1.2pt -75 -3.2%
FEEE
i - i H f housil bdivisi
Single-Family ouses (of housing subdivisions) 1,830 420 1,890 448 46 11.6%  200%  -Llpt 28 6.8%
Houses SNEEE
&EE Land (including land for
housing subdivisions) - 580 - 637 59  10.4% 2.9% 7.9pt 57 9.9%
tih
Sub-total
N 9,910 3,400 9,700 3,410 47 1.4% 19.2% +0.0pt 10 0.3%
hF
Rental Housing (Building contracting & management)
29,260 3,035 29,500 3,242 280 9.5% 24.2% -2.4pt 207 6.8%
REE=E
Condominiums
. 2,910 970 2,800 971 120 14.2% 20.9% 5.3pt 1 0.1%
QRrvay
Existing Home Business
- 602 = 609 29 5.1% 30.6% -1.6pt 7 1.2%
HFEX LYY
Commercial Facilities
- 1,964 = 2,189 388 21.5% 24.3% -0.5pt 225 11.5%
AR
Logistics, Business & Corporate Facilities
_ - 1,559 = 1,526 24 1.6% 17.4% 4.0pt -33 -2.1%
BRER
Total
s 42,080 11,640 42,000 12,070 903 8.1% 22.0% 0.3pt 430 3.7%
[=0-]

Notes: 1. In the Single-Family Houses segment, we engage in construction by order of "Custom-built houses," and package sales of new houses with land ("Housing
subdivision"). 2. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts
include land and buildings. The YOY ratio is calculated on a value basis. Although Leisure business and Environment and Energy business have been omitted

from the charts since they had no material impact on the total amount, the total has been calculated including each value.

ERAEE T AL BRER - FRERE. TH-BYESHFT BHAREIEEA-IATHHLTVET,
F TBRAINBRIRX—IIEH SRS IHENBENO L. ERLTOET A [GHIORICE. FLOBEESATHHELTOET .
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Financial Highlights for FY2012 2Q

REME

Single-Family Houses Business

FEEX

B Average sales per unit / Average area per unit
1FEEYVOTENFLELE / 1 FEEYOTENELERE

(¥Million/ EA M. m)

'11/03 '11/09 '12/03 '12/09
Sales/ 55t Area/[E# Sales/ 55t | Area/HE# Sales/ %t | Area/ ¥4 | Sales/ 55t | Area/ Ef&
Steel-frame
g 28.8 133.3 29.6 133.6 29.7 133.1 29.7 131.7
]
Wood-frame
" 27.3 129.6 26.9 127.5 27.3 127.4 27.9 128.0
K&
Single-family houses (custom-built houses)
_ 28.9 133.1 29.6 133.3 29.7 132.8 29.7 131.5
FEgf&E=E
Steel-frame
g 24.1 119.6 24.2 118.4 24.1 118.1 23.9 117.6
]
Wood-frame
" 23.0 119.4 23.3 117.5 23.2 118.9 23.8 118.8
K&
Single-family houses (of housing subdivisions)
) 24.0 119.6 24.1 118.4 24.0 118.1 23.9 117.7
NEEE
Rental Housing Business
SEEEEE
B Average sales per unit / Average area per unit
=’ I 14 35 =¥’ iz 1435
1FRFEEVYDFEYFTLESE / 1FEEYOEYFTLEE (¥ Million / B M. )
'11/03 '11/09 '12/03 '12/09
Sales/ 55t Area/E#E Sales/ 55t | Area/HE# Sales/ %t | Area/ ¥4 | Sales/ 5t | Area/ Ef&
Steel-frame (low-rise
(low-rise) 9.9 54.0 10.1 54.7 10.1 56.9 10.3 53.8
A
Steel-frame (high and mid-rise
ee (hig id-rise) 14.6 60.9 12.9 59.6 122 57.8 16.4 73.7
hEE
Rental houses
10.9 54.8 10.3 55.0 10.5 57.1 11.1 55.6
E8EF=E
B Management of rental housing units and occupancy rates
T =
BEEHTEERNLARE s
'11/03 '11/06 "11/09 '11/12 '12/03 '12/06 '12/09
D;;"{;J“é"g (f; L. Rl e L T b 268046 273,931 279190 286,336 292478 300,108 308,330
Daiwa Living M Co., Ltd.
;%V]a, ) S ,]»agag? ;e;t;l\ : iﬁ;_”;ﬁg rates (%) 96.7 95.7 96.1 95.4 9755 96.0 96.2
Rental housing units managed
i T R G 1 EREEEERN 13,596 13,660 13,756 14,042 14,108 14,245 14,206
BAREERE Occupancy rates (%)
AEE (%) 94.8 94.8 95.2 94.9 95.8 95.4 95.4
Total ;@;%‘%ﬁg&g“s managed 281642 287,591 292,946 300378 306586 314353 322,536
3 &t
e icéuga(rlz rates (%) 96.6 95.7 9.1 95.4 97.4 96.0 96.2
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REME

I Condominiums Business

Yo aVvEE

M Sales
ﬁi%@ﬁiﬂ (m, ¥Milion/ BHFM )

Region Units Floor space Total amount s?)\;ireag:efrlzirit Aver:z?iej;?les
# X Fi# EHEHE &4 THEHER 5t L &%
Hokkaido '11/09 7 739 199 105.6 28.4
dbiEE '12/09 50 4,371 1,454 87.1 29.0
Tohoku '11/09 - - 1 - -
i '12/09 57 4,799 2,093 84.2 36.7
Kanto '11/09 266 20,514 10,963 77.1 41.2
Sk '12/09 399 26,234 18,209 65.7 45.6
Chubu '11/09 19 1,760 769 92.6 40.5
REB '12/09 271 22,302 8,642 82.3 31.9
Kinki '11/09 73 5,491 3,258 75.2 44.6

blig '12/09 293 20,279 8,783 69.1 29.9
Chushikoku '11/09 1 74 25 74.0 25.0

o E '12/09 - - - - .
Kyushu '11/09 210 18,859 8,132 89.8 38.7
M '12/09 203 16,847 5,948 83.0 29.3
Total '11/09 576 47,440 23,370 82.4 40.6
&t '12/09 1,274 94,835 45,218 74.4 355

B Stock of completed condominium (including contract-completed units)

SEREEORE (RHWEFEF#HZESO)

Mar. 2011 334
2011/ 3%
Sep. 2011 264
2011/ 9%
Mar. 2012 468
2012 /3%
Sep. 2012 423 (Including 171 contract-completed units )
2012/ 9K (35, BYELTLF)
B Number of condominium units
S s, 0, o S, AT
NEBETLULIVEBERE (Units | F3)
'11/03 '11/06 '11/09 '11/12 '12/03 '12/06 '12/09
Condominium units managed
Daiwa Service Co., Ltd. EEEY 71,629 72,607 73,835 74,372 76,748 77,716 78,395
L TH—ER Entrustment agreements with HOAs
BIIAS P D> TR 1,195 1,202 1,217 1,226 1,253 1,266 1,274
Condominium units managed
Daiwa LifeNext Co., Ltd. IR A 132,503 133,800 134,893 136,241 137,816 137,788 139,223
P Gk 370 S Entrustment agreements with HOAs
BIIAS P D )T HEEL 2,209 2,228 2,240 2,255 2,281 2,307 2,330
Condominium units managed
Global Community Co., Ltd. SEEY - - 68893 69,624 0540
JO—/\)asa=F4 Entrustment agreements with HOAs
EEME N > DR i LR S
Condominium units managed
Total I A 204,132 206,407 208,728 210,613 283,457 285,128 288,158
34#t&t Entrustment agreements with HOAs 3,404 3,430 3,457 3,481 5112 5,168 5211

EEEEH 5 DZFEEEK
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Commercial Facilities Business

BEEREE
B Sublease areas of commercial construction
EHEYEEOKR
'11/03 '11/09 '12/03 '12/09
Total leasing floor space (m)
2 1,646,605 1,634,639 1,638,147 1,686,977
Daiwa Lease Co., Ltd. EFRIBEETE (M)
R —R Leasing floor space occupied ()
AREFEHE () 1,601,849 1,607,091 1,611,058 1,666,267
Tenants
T 2,554 2,582 2,621 2,669
Occupancy rates (%)*
ARE (%)* 97.3 98.3 98.3 98.8

Total leasing floor space (m)

. . . . 1,280,332 1,292,688 1,291,142 | 1,296,598
Daiwa Information Service Co., Ltd. E{TmTREEH (m)

KRR —EX f;gg;‘;;%ce oy i) 1,265,075 1,283,615 1,283,205 1,291,090
E_'}_a;ti " 2,096 2,139 2,221 2,287

icéga(r;g*rates ey 98.8 99.3 99.4 99.6

e g}?ﬁ%‘%ﬂ[ﬁ; spate () 1,097,838 1,114,662 1,146,331 | 1,175,000

oA BT f;gg;‘;;%ce oy i) 1,085,583 1,101,076 1,126,694 1,165,724
E_'}_a;ti " 1,885 1,922 2,021 2,071

icéga(r;g*rates ey 98.9 98.8 98.3 99.2

Total g}?ﬁ%‘%ﬂ[ﬁ; spate () 4,024,775 4,041,980 4,075,620 = 4,158,575
sl f;gg;‘;;%ce oy i) 3,952,507 3,991,782 4,020,957 | 4,123,081
E_'}_a;ti " 6,535 6,643 6,863 7,027

icéga(r;g*rates ooy 98.2 98.8 98.7 99.1

*Leasing floor space occupied/Total leasing floor space

*A\BEE/ AEREEHE
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