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I Financial Highlights for FY2014 2Q

® Earnings Summary

m  Net sales, operating income, ordinary income and net income were all at record-high levels.

Net sales: ¥1,324.8 billion (YOY +6.6%)
Operating income: ¥80.1 billion  (YOY +14.4%)
Ordinary income: ¥82.3 billion (YOY +17.5%)
Net income: ¥61.6 billion (YOY +54.0% )

®  Net sales increased for the fifth consecutive period. Operating income, ordinary income and net
income increased for the sixth consecutive period.

B Following a consumption tax increase, orders received as of 2Q from April through September
2014 in the Single-Family Houses Business decreased compared with FY2013 2Q, but increased
as atrend compared with FY2012 2Q.

Order reveived as of 2Q (non-consolidated)

. Single-Family Houses Rental Condo- Commercial Buildings Tt
ustom- | Housing Housin miniums | Commer- ..

Compared with: built dev. proj Land 9 cial Logistics

FY2013 2Q -13% +14% +2% -1% +5% -23% +9% +19% +13% +5%
FY2012 2Q +6% +26% +14% +10% +30% -20% +52% +41% +47% +30%

m Financial Position

m  Total assets increased 113.2 billion yen from FY2013 end. [ P.7]

Current assets increased 26.3 billion yen due to an increase in real estate for sale.

Property, plant and equipment increased 69.2 billion yen due to purchase of real estate
for investment.
As aresult, rental real estates surpassed 600.0 billion yen as of September 30, 2014.[ P.11]

Interest-bearing debt increased 80.3 billion yen. Daiwa House issued 65.0 billion yen in corporate
bonds ahead of schedule to fund the redemption of 100.0 billion yen in outstanding corporate
bonds maturing in January 2015. [ P.8 ]

Net assets were 1,041.6 billion, up 48.9 billion from FY2013 end.

Net assets ratio came to 37.3%.

m Effects of revisions to retirement benefit plan

® Due to the transfer of a portion of defined-benefit corporate pension plans to defined
contribution pension plans, 9.3 billion yen was recorded in gain on revision of retirement benefit
plan under extraordinary income.

B Due to achange in the calculation method for retirement benefit obligations following a revision
to Accounting Standard for Retirement Benefits, the discount rate was revised from 1.9% to
1.7%. As aresult, net defined benefit liabilities increased 14.4 billion yen and retained earnings
decreased 9.4 billion yen.

® 3.3 billion yen was recorded in gain on sales of investment securities, due to partial sales of shares
of CYBERDINE INC. on May 21. Also, unrealized gain came to 59.5 billion yen as of September 30,
2014.

m Changes were made to the business forecasts announced on May 9, 2014. [ P.13]
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Summary of Account Settlement in FY2014 2Q : Overview

REME #BHE

Consolidated

(¥ 100 Million/{&M)
Non-consolidated

EiE 1& 51
Yov YoY
FY2013 2Q FY2014 2Q BRI FY2013 2Q FY2014 2Q HERSL
2013 /9841 2014/9A%1  Amounts Ratio 2013/9A%# 2014/9A#  Amounts Ratio
bkl HEimE EiHEE =
Net sales 12,426 13,248 822 6.6% 6,729 6,914 184 2.7%
LS
Operating income 700 801 100 14.4% 503 504 0 0.2%
BEAE
Ordinary income 700 823 122 17.5% 611 634 23 3.8%
BEE
Net income 400 616 216 54.0% 415 521 106 25.6%
PO 2 57 i 1) 2%
Earnings per share
() 65.43 93.56 28.13 43.0%
T2 7= | 2 8 ' : ' o
fFMEE (M)
(¥ 100 Million/{&F)
Consolidated Non-consolidated
EE LR
Change Change
Mar. 31, Sep. 30, e Mar. 31, Sep. 30, "
2014 2014 BRI 2014 2014 BRI
2014/3K  2014/9k  Amouns Ratio 2014/3%  2014/9%  Amounts Ratio
EirAE HimE R %S BiRE
Total assets 26,659 27,791 1,132 4.2% 17,087 19,284 1,296 7.2%
WEE
Net assets
9,926 10,416 489 4.9% 8,206 8,685 478 5.8%
s ° °
Book-value per
share (¥) 1,496.72 1,571.19 74.47 5.0%
VRt Y R e m ' o
(M)

M Group companies
FIL—TOHE

Bl The number of consolidated subsidiaries and affiliates for the Group stood at 137 companies after an increase
of 8 newly consolidated subsidiaries and 1 equity-method affiliate company, and a decrease of 1 non-consolidated

subsidiary.
FREEFateHIEm. B ERABESHNMAEN, FEBRFRAMURBEL L. TIL—T2ETR7HELRY ELT.
Number of companies {3k Notes
Mar. 31,2014 = Sep. 30,2014  Change I
2014 /3% 2014/ 9%k =P
Parent company (Daiwa House Industry) 1 1
S4t (KHNYRITE) B
Consolidated subsidiaries 105 13 8 Included: 8 (6) ; Excluded: 0
EfRETFe i 8%t (6); > 0%t
Equity-method affiliates 20 21 1 Included: 1 (1) ; Excluded: 0
o kEmAmESt g 13 (1); B> 0%t
Unconsolidated subsidiaries 1 0 A Included: O ; Excluded: 1 (1)
JEEREFR #n 0%t ; Eid 13t (1)
Affiliated companies not accounted for by equity method 2 2
o kbEmERt
Total 129 137
&

* Overseas companies are show n in parentheses ( )./ ¥( ) AL, BHEHEH T,
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Summary of Account Settlement in FY2014 2Q : Overview
RABE KL

B Major factors for changes in net sales and operating income
TLE. EENEDOBRER

B Net sales
FELEE (¥ 100 Million/{EM)

FY2013 2Q
2013 /98 # 12,426

Sales in rental housing business increased

[ Sales by Daiwa House: +213; Sales by Daiwa Living: +238 ]
BERAERFOELEEM

[ KFI/NDR +213, KFNY EV Y +238]

+458

Sales in commercial facilities business increased

[ Sales by Daiwa House: +61; (Sales of development properties: -121) ]
EEBREEDOT LEEM

[ KFI/NDR +61 (A, BRFMESTED -121)]

Sales in logistics, business & corporate facilities business increased

[ Sales by Daiwa House: +147 (Sales of development properties: +130);
Sales by Fujita Corporation: -118 ]

BERRBEOT LSEM
[ KFINDR +147 (. BAFKMHESTE +130). 7242 -118]

+102

+261

Sales in existing home business and others increased

FEERA MY I EREHIDTLEEM

Sales in condominiums business decreased

[ Sales by Daiwa House: -258; Sales by Cosmos Initia: +196 ]
YU avEXOFTLEERY

[ RFI/NHR 268, ARERA=VT +196]

Sales in single-family houses business decreased

FEEFOTLEHD

FY2014 2Q

2014 /9A & 13,248

[l Operating income

BEEFE (¥ 100 Mllion/{gM)

FY2013 2Q
2013/ 9F 11 // 700

+126

Sales increased
S LEEm Excluding effect of subsidiaries

Cost-of-sales ratio improved Increase

RifiEDSRE

Sales of development properties increased

RS E R YH-FTENFIE D E M

SG&A expenses increased

SBMOZEERL<

EERFTEDIEM _J
3 Effect of subsidiaries increase
KAEMOEE
FY2014 2Q
2014 /98# 801
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Summary of Profits D

BEOHBE O
(¥ 100 Million/f&M)
FY2013 2Q FY2014 2Q
2013F9A #f 2014459 #
YOY
Results Proportion Results Proportion RIERHALE
=4 HEk = @& HeEk bt Amounts Ratio
by R iR
Net sales
12,426  100.0% 13,248 100.0% 822 6.6%
BtE
Cost of sales
10,046 10,688 642 6.4%
55 IR
Gross profit
2,379 19.2% 2,559 19.3% 180 7.6%
S L fafI
SG&A expenses
1,679 1,758 79 4.7%
EERTE
Operating income
700 5.6% 801 6.0% 100 14.4%
= 2E
Non-operating income
. 65 75 9 15.2%
EE5RE
Non-operating expenses
. P g exp 65 53 -11 -18.2%
EENER
Ordinary income
700 5.6% 823 6.2% 122 17.5%
BERE
Extraordinary income
12 139 127 -
45 A1 Il 2%
Extraordinary losses
11 15 4 33.9%
EEFEPS
Income before income taxes and
minority interests 700 946 246 35.1%
HEFREATO S AR &R
Net income
400 3.2% 616 4.7% 216 54.0%
P = H Bl F 4%
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Summary of Profits
BHOBE @

B SG&A expenses

EHEHRTE (¥ 100 Million/{& )
FY2013 2Q FY2014 2Q Change
2013 /9A#A 2014 /984 HimEE
Personnel costs (incl. welfare expenses)
_ 964 1,032 67
AtE BIELEED)
Advertising & promotion expenses
e e 168 169 0
LEERE - RTREE
Sales commission
e 75 83 8
HRTFHH
Correspondence & transportation expenses
— 87 92 5
BEXEE
Others
383 381 -2
T Dt
Total
o 1,679 1,758 79
EEREE &
B Extraordinary income
531 7 2 (¥ 100 Million/{& )
FY2013 2Q FY2014 2Q Change
2013 /9A#A 2014 /94 HimEE
Gain on sales of noncurrent assets
e 10 12 1
ElE & ETAE
Gain on sales of investment securities
. e 0 33 33
REHMIHTENLE
Gain on revision of retirement benefit plan 03 93
SREBAA 1 i BE U 2
Total
otal 12 139 127
YRRl &
B Extraordinary losses
LEBIE=ES (¥ 100 Million/{& )
FY2013 2Q FY2014 2Q Change
2013 /9A#A 2014 /984 HimEE
Impairment loss
=4 1 0 -1
WIREE
Loss on retirement of noncurrent assets
., _ 10 15 5
B & ERAEEM
Total
o 11 15 4

FARK B
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Consolidated Balance Sheets (D) Assets

EREENER OREDH

(¥ 100 Million/{&M)

Change
Mar. 31, 2014 Sep. 30, 2014 BTEIREE
2014 / 3R 2014 / 9K Amounts Ratio
Current assets
. . 10,757 11,020 263 2.5%
RENEE
Noncurrent assets
., 15,902 16,770 868 5.5%
BEE&E
Property, plant and equipment
s 9,438 10,130 692 7.3%
FREEEE
Intangible assets
. 821 824 2 0.3%
EVEEEE
Investments and other assets
5 5 5,641 5,815 174 3.1%
BETDOMDERE
Total assets
_ 26,659 27,791 1,132 4.2%
&E At
A
B Inventories W Property, plant and equipment
g (¥ 100 Million /&) =
L ERE T Changs AREERE (¥ 100 Million /&)
Mar. 31,2014 = Sep. 30, 2014 B R EE Change
2014 /3% 2014 /9% Amounts Ratio Mar. 31,2014 = Sep. 30, 2014 CIECE N4
R R E 2014 /3% 2014 /9% Amounts Ratio
Costs on uncompleted 1 35 %8 1835 =
construction contracts 238 270 32 13.7% Buildings & structures
ERIEEHE - 3,844 3,995 151 3.9%
Land for sale
3,194 3,314 119 3.7% Land 0
AR5E A3t . 4,858 5,378 520 10.7%
for houses
1,125 1,120 -4 -0.4% Others
M. PR 2o 736 756 20 2.8%
for condominiums 1,349 1,531 182 13.5% Total property, plant and
KN, w>iay equipment 9,438 10,130 692 7.3%
- - = o
for china business . 50 18 10.4% HREERE &F
N, FEEE
for logistics, business &
corporate facilities 436 388 -48 -11.1%
N, X8
Buildings for sale 840 1471 331 30.5%
IR =Y
for houses
220 294 73 33.2%
N, Fg&
for condominiums
353 525 172 48.8%
W, w3y
for china business 106 132 26 24.4%
N, FEEE
for logistics, business &
corporate facilities 84 140 56 66.9%
N, X8
Others 282 275 - 25%
20
Total Inventories
4,555 5,032 476 10.5%
R HEE &5t
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I Consolidated Balance Sheets Liabilities and Net Assets

¥ 100 Million/
Change
Mar. 31, 2014 Sep. 30, 2014
2014 /3 2014/9 Amounts Ratio
Liabilities
16,732 17,375 642 3.8%
Current liabilities
8,454 8,366 -88 -1.0%
Noncurrent liabilities
8,277 9,009 731 8.8%
Net assets
9,926 10,416 489 4.9%
Shareholders’ equity
9,207 9,507 299 3.3%
Accumulated other
comprehensive income 657 848 190 29.1%
Subscription rights to shares . 3
Minority interests
61 60 -1 -1.7%
Total liabilities & net assets
26,659 27,791 1,132 4.2%
m Interest-bearing liabilities ¥ 100 Million/
Change
Mar. 31, 2014 Sep. 30, 2014
2014/ 3 2014 /9 Amounts Ratio
Short-term loans payable
pay 223 419 196 88.0%
Current portion of bonds payable
1 1,000 1,001 0 0.1%
Current portion of long-term loans payable
1 604 490 -113 -18.8%
Bonds payable
306 956 650 212.4%
Long-term loans payable
g pay 1,801 1,871 69 3.9%
Total (excl. lease obligations)
3,935 4,739 803 20.4%

Debt-equity ratio

0.40 0.46 +0.06pt
D/E
Net debt-equity ratio
0.18 0.25 +0.07pt
D/E
Net assets ratio
37.0% 37.3% +0.3pt
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Business Segment Information @

5 A MER D

(¥ 100 Million/{&F)

M Sales FY2013 2Q FY2014 2Q
ELE 2013/ 9A 2014 / 9B #
Results Results " Yoy
AR LE
EiE = Amounts Ratio
HRIREE IR E
Single-Family Houses 1,904 1,817 86 -46%
FEE=E
Rental Housing
(Building contracting & management) 3,244 3,703 458 14.1%
BEE=E
Condominiums
. 912 873 -39 -4.4%
Nrov3av
Exrlitlng Home Business 387 438 51 13.2%
FEER VY
Commercial Facilities
. 2,083 2,209 126 6.1%
GESiE ’
Logistics, Business & Corporate
Facilities 2,600 2,702 102 3.9%
BEMEE
Other Businesses 1,854 2,076 222 12.0%
Z Dt
Total 12,426 13,248 822  66%
&t
(¥ 100 Million/f&M)
l Operating income FY2013 2Q FY2014 2Q
=E S 2013/ 9A # 2014 /9AH
Operating margin
Results Results YOY
BRI BRI F
£ =i Amounts Ratio YOY Change
A R &
Er};l{:iamlly Houses 83 26 -57 -68.5% 1.5% -2.9pt
P €
Rental Housing
(Building contracting & management) 306 322 16 5.3% 8.7% -0.7pt
BEE=E
Condominiums
< ae 31 5 25 -80.9% 0.7% -2.7pt
vvay
:Et;lgFHoze Business 43 44 1 3.6% 10.2% -1.0pt
€ Y
Commercial Facilities 0
B 308 311 3 1.1% 14.1% -0.7pt
ax
Logistics, Business & Corporate
Facilities 55 175 119 214.4% 6.5% +4.4pt
E-E 3
gg:gusmesses 54 76 22 40.4% 37%  +0.8pt
I:’_t:' 700 801 100 14.4% 6.0%  +0.4pt
L]

Note: Sales and operating income by segment include intersegment transactions. / ¥ : EE32E&EICIE, 5 4 > FRIOREBEREIZ2ATHET,
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Business Segment Information @

45 A MER @

(¥ 100 Million/{&F)

B Sales Construction / .
.E.J:‘é-‘ Sales of housing subdivisions Rental management Sales of development properties
JL--= =R 85 - €8 BAFM5TA

FY2013 2Q FY2014 2Q Change FY2013 2Q FY2014 2Q Change FY2013 2Q FY2014 2Q Change
2013/9R8# 2014/9R%1 #iEEE 2013/9R# 2014/9A% bpor] 2013/9R8# 2014/9A#1 #imEE

Single-Family Houses

_ 1,904 1,817 -86 - - - - - -

FEE=E

Rental Housing

= 1,773 1,992 219 1,469 1,710 241 2 - -2

BE8E=E

Condominiums
. 584 494 -90 327 378 51 - - -

Nrov3av

Commercial Facilities

_ 1,239 1,434 194 709 773 63 134 1 -132

[SEJix4

Logistics, Business &

Corporate Facilities 2,335 2,271 -64 255 291 35 9 139 130

EE 31

(¥ 100 Million/{&M)

M Gross Margin Construction/_ - Rental management Sales of development properties
-E-J:ﬁﬂjﬁ Sales of_housmg SEIdeVISIonS
JLt EA - DiE 85 -8 BAFMHSTH

FY2013 2Q FY2014 2Q Change FY2013 2Q FY2014 2Q Change FY2013 2Q FY2014 2Q Change
2013/9R8# 2014/9R%1 #imEE 2013/9R# 2014/9A% b por] 2013/9R8# 2014/9A%1 #imEE

Single-Family Houses

_ 374 318 -56 - - - - - -

FEE=E

Rental Housing

= 445 479 34 148 166 18 0 - -0

BE8E=E

Condominiums
. 118 94 -23 45 52 6 - - -

Nrov3av

Commercial Facilities 304 333 29 157 162 4 27 0 07

[SEJix4

Logistics, Business &

Corporate Facilities 225 305 80 49 62 13 3 35 32

EE 31

B Gross Margin Ratio Constn:uction/. " Rental management Sales of development properties
o b @RI Sales of_housmg SEIdeVISIonS
T F = | B - uE RS FEAN

FY2013 2Q FY2014 2Q Change FY2013 2Q FY2014 2Q Change FY2013 2Q FY2014 2Q Change
2013/9R8# 2014/9A%1 #imEE 2013/9R# 2014/9A% bpor] 2013/9R8# 2014/9A%1 #imEE

Single-Family Houses 19.7% 17.5% 2 20t

FREES A 7 <P

Rental Housing 25.1% 24.1% 1.0pt 10.1% 9.8% 0.3pt 4.5%

BaEE ) 17 .Up () .07 .op 070

Condominiums
. 20.3% 19.2% -1.1pt 14.0% 13.9% -0.1pt - - -

Nrov3av

Commercial Facilities

- 24.6% 23.3% -1.3pt 22.2% 21.0% -1.2pt 20.6% 22.8% +2.2pt

[SEJix

Logistics, Business &

Corporate Facilities 9.7% 13.5% +3.8pt 19.4% 21.6% +2.2pt 33.2% 25.6% -7.6pt

e i

10
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Breakdown of Rental Real Estates

EEETHENOAR
(¥ 100 Million/{&M)
Book value Mar. 31, 2014  Sep. 30, 2014 (As of end of Sep. 2014 / 201449 B KE7E)
il 2014 /3K 2014 /9K Note: Stated at book value before consolidated elimination.
Rental rol erties total E : Eﬁﬁﬁfﬁﬁ@;§1ﬁfﬁga L_CB U 3':?-0
et 5,371 6,148
BEEETHE
. Note 1. Definitions of rental real estates
Real estates available for sale 2785 3.404 Real estates available for sale : After investing for capital gain,
REMEAENE ’ ’ immediately turn into available-for-sale real estate.
N Profit-earning real estates : Investment and development real
belng rented 1.100 1.202 estate for income gain (rental income).
$2 1§jl I:F 0 g 2. NOl is total rental revenues from properties minus total
rental expenses form properties.
Profit-earning real estates NOl yield is calculated by dividing NOI by book value.
2,647 2,736 B L ARETHEOES
IR EY A FEMCRENE LAY %85 BNTRER. RMICHNTELSTRE
being rented IRBSFBE  ERNEEBLENTHRE - AR LETHE
T2 2,130 2,248 2.NOl = (BHBEIWASE) - (EHFLBRMAH) + GUBHHEOEF)
NOIF|E Y = NOI/ & {f
B Breakdown of rented real (¥ 100 Million/f&M)
estates available for sale Mar. 31, 2014 Sep. 30, 2014
2014/ 3K 2014/ 9K
BB REBEFHEOAR Book value NOlI yield Proportion =~ Book value NOlI yield Proportion
SE NOI F[a] Y 4544 E NOI F[a] Y 4544
Rented real estates available for sale
1,100 7.7% 100.0% 1,202 7.8% 100.0%
BEPRBIEREIE
Rental housing
169 10.1% 15.4% 151 10.0% 12.6%
EERE
Commercial facilities
540 8.1% 49.1% 532 8.9% 44.2%
BEEZ
Logistics,
Business & corporate facilities 389 6.0% 35.5% 518 5.9% 43.1%
Bt - EER
B Breakdown of rented profit- (¥ 100 Million/f&F)
earning real estates Mar. 31, 2014 Sep. 30, 2014
2014 / 3K 2014 / 9K
BEFREFEEDAR Book value NOlI yield Proportion ~ Book value NOlI yield Proportion
il NOILFY[E] Y R B NOI Ffz] Y HERLLE
Rented profit-earning real estates
2,130 11.2% 100.0% 2,248 11.5% 100.0%
BEPREFBE
Rental housing
264 12.7% 12.4% 291 12.8% 13.0%
EEEZE
Commercial facilities
1,449 11.9% 68.0% 1,531 12.2% 68.1%
BEMR
Logistics,
Business & corporate facilities 357 8.5% 16.8% 365 8.6% 16.3%

YR - EXIER

11
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Real Estate Projects in China
FEZ7AY S

M Sales status (As of end of Sep. 2014)

BRESINE (2014598 kK B#) (Units / %)
Application
Project name Location Total units for sale Sales starts Units for sale and contract ratio
IRy +4& izt HRFEHF BRERIR A BRFEF Mk - HE
(): Unit/ B3
The Grace Residence
Suzhou Sold out
SL—R-LSTFUR B 902 2010/ 5~ 902 B
(F0 &3 250 ! Teoe
Yihe Xinghai . o
4T bAoA i?:; 2,121 2010/ 8~ 2,108 (519;3’)
(BEFN £ 8) = ’
The Grace Residence
Changzhou 48.3%
HL—2-LSFUR ".é."dilﬂi 1,178 2014 /7~ 60 (29)
(BEM 140
Moonlit Garden Wuxi Sales to be
L—2 Yy k- H—F> min 436 determined
(B A RE

B China Project: Sales and Profit Plan for FY2014
fEFACIIL: 201445 5L FIEEHE
(Exchange rate/ L —k: 1RMB = ¥17.72)
(¥ 100 Million/{&)
Suzhou Dalian
BT K

Yihe Xinghai

147 - 24 h4 (EBNEE)
(5004 stake / 5096 3%4))

The Grace Residence
GJL—R-LOTURFIRHE)

Net sales

e 53 -
stts
Operating income 20
EERE
Net income ‘= 3
= HA {4t FI 4%
Units to be sold (delivered)
82 200

EGIEL) PEFHK
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20154E3 A8 EEREL @

Business Performance Forecasts for FY2014 @D

[l Summary of Profits FY2013 FY2014 Forecasts
HEOBE 2014/ 3AH 2015 /3A# RiEL
Previous Revised YOy
Results Proportion Forecasts Forecasts Proportion B4 R #i kb
Amounts Ratio
S R AIEIRE L SEREL 51744 .
(¥ 100 Million / {8 F) W EEE
Net sales
27,003 100.0% 28,000 28,000 100.0% 996 3.7%
ELE
Operating income
1,635 6.1% 1,700 1,730 6.2% 94 5.8%
EEZE:
Ordinary income
1,763 6.5% 1,690 1,720 6.1% -43 -2.5%
2 R
Net income
1,020 3.8% 1,050 1,080 3.9% 59 5.8%
EECE Uk
FY2013 FY2014 Forecasts
M Sales 2014 /3844 2015/3A% R&EL
=P
LS Yoy
Results Forecasts STERL
. g Amounts Ratio
(¥ 100 Million / #&F3) = REL AR e
Single-Family Houses
— 3,944 3,650 -294 -7.5%
FRiEE ’
Rental Housing
(Building contracting & management) 6,887 7,770 882 12.8%
BEEF=E
Condominiums 2,427 2,355 72 -3.0%
Nrov3av
Ex'iiting Home Business 867 950 82 0.6%
FEERbYY
Commercial Facilities
- 4,219 4,360 140 3.3%
GEJ ’
Logistics, Business & Corporate Facilities
- 5,921 5,930 8 0.1%
BEIER ’
Other Businesses 3,939 4,230 290 7.4%
Z Dt
Total
o 27,003 28,000 996 3.7%
=X
FY2013 FY2014 Forecasts
Hl Operating income 2014 /3844 2015/3A% Ri@EL
o g 8
EEMNE Yoy Operating margin
Results Forecasts SEREL gy e
g Amounts Ratio YOY Change
(¥ 100 Million / {&F) iR REL 3EEE e 155
Single-Family Houses
133 40 -93 -70.1% 1.1% -2.3pt
FRiEE ’ ’ P
Rental Housing
(Building contracting & management) 642 730 87 13.6% 9.4% +0.1pt
BEEEE
g’i'd?m'n'fms 107 90 7 -15.9% 3.8% -0.6pt
w3
Existing Home Business
93 95 1 2.0% 10.0% -0.7pt
HER Ry Y ’ P
?;;;;glal Facilities 607 620 12 2.0% 14.2% -0.2pt
=, a.
Logistics, Busi & Ci te Faciliti
;‘;sﬁgz usiness & -ofporale Facilies 269 350 80 20.9% 5.9% +Lapt
a.
C;c;;mBusmesses 140 150 9 6.5% 3.5% 0.1pt
Total
:zi 1,635 1,730 94 58% 6.2% +0.1pt
=]

Note: Sales and operating income by segment include intersegment transactions.
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20154E3AH EHEREL @

Business Performance Forecasts for FY2014 ®

(¥ 100 Million/{&H)

B Sales Construction / .
=I=J:—='.— Sales of housing subdivisions Rental management Sales of development properties
TTL= - B g8 RV

FY2014 FY2014 FY2014
FY2013 Forecasts Change FY2013 Forecasts Change FY2013 Forecasts Change
2014 /3R%# | 2015/3A%1 @A  2014/3R#  2015/3AK)  ZEEE  2014/3R#  2015/3RH)]  EEE
RiEL RiEL RiEL

Single-Family Houses

_ 3,944 3,650 -294 - - - - - -

FEE=E

Rental Housing

- . 3,736 4,185 448 3,105 3,584 479 45 - -45

BEEE=E

Condominiums
. 1,696 1,568 -128 731 786 55 - - -

B2

Commercial Facilities

_ 2,642 2,827 185 1,441 1,530 88 135 1 -133

[SEJiEd

Logistics, Business &

Corporate Facilities 5,380 5,269 -110 512 520 7 29 139 110

FEBH

(¥ 100 Million/{&H)

. Gross margin Construction /. - Rental management Sales of development properties
ti%*ﬂﬁ Sales of_housmg st_de|V|S|ons
JoLi - B g8 RISt A

FY2014 FY2014 FY2014
FY2013 Forecasts Change FY2013 Forecasts Change FY2013 Forecasts Change
2014 /3R%# | 2015/3A%1  #&@AF  2014/3R#  2015/3A%K]  ZEEE  2014/3R#1  2015/3RH)]  EEE
RiEL RiEL RiEL

Single-Family Houses

_ 722 637 -85 - - - o - -

FEE=E

Rental Housing

- . 919 1,032 112 307 355 47 6 - -6

BEEE=E

Condominiums
. 309 305 -3 99 104 4 - - -

B2

Commercial Facilities 631 666 34 311 328 17 28 0 27

[SEJiE3

Logistics, Business &

Corporate Facilities 601 705 103 108 99 -9 8 35 27

EEBH

B Gross margin ratio Constlfuction / o Rental management Sales of development properties
b 5] 25 5 Sales of_housmg st_de|V|S|ons
T S =N BEH - EH BAFE 4T A

FY2014 FY2014 FY2014
FY2013 Forecasts Change FY2013 Forecasts Change FY2013 Forecasts Change
2014 /3R#1  2015/38#} -7 2014 /3R % 2015/3A# i 2014 /3R % 2015/3R%3 i
RiEL RiEL RiEL

Single-Family Houses

_ 18.3% 17.5% -0.8pt - - - - - -

FEE=E

Rental Housing

- . 24.6% 24.7% +0.1pt 9.9% 9.9% +0.0pt 13.8% - -

BEEE=E

Condominiums
. 18.2% 19.5% +1.3pt 13.6% 13.2% -0.4pt - - -

N3y

Commercial Facilities

- 23.9% 23.6% -0.3pt 21.6% 21.4% -0.2pt 20.8% 22.8% +2.0pt

[SEJiE4

Logistics, Business &

Corporate Facilities 11.2% 13.4% +2.2pt 21.1% 19.0% -2.1pt 29.7% 25.6% -4.1pt

BERIEH

14



KHNIRTIN—T

Daiwa House Group

201543 A/ SH2m4 1
Financial Highlights for FY2014 2Q

REME

Orders Received by Business Segment (Non-consolidated)

BEMNRIEE (ERD

M Orders received FY2013 2Q FY2014 2Q
BEABES 2013/ 9 A # 2014/ 9F 83
YOY
Units Amounts Units Amounts ATER St
V=¢4 &% F# +%8 Amounts Ratio
(¥ 100 Million/{&M) BB HiHE
Custom-built h
-ustom-burit houses 4305 1,374 3,589 1,193 180 -13.2%
FEEE
Sinale-Famil Houses in housing
ch)l?se-s 1y development projects 1,058 253 1,232 289 35 14.1%
NEEE
= Land (including residential lots
of housing development projects) - 370 = 378 7 2.1%
T
Sub-total
]” ?Jra 5363 1,998 4,821 1,861 137 -6.9%
N F
Rental Housing
19,625 2,186 19,529 2,284 97 4.5%
E 3 °
Condomini fi |
ondominiums (for sale) 1,367 521 989 402 118 -22.8%
Xrovayv
Commercial Facilities
- - 1,467 - 1,592 125 8.5%
[GEJ °
Logistics, Business & Corporate Facilities 1,041 1.239 198 19.1%
B ' ’ o
Total
s 26,355 7,380 25,339 7,771 391 5.3%
=]
M Orders received forecasts FY2013 FY2014 Forecasts
FEHNZEE REL 2014/ 388 2015/ 38 £
YOY
Units Amounts Units Amounts ATER St
V=¢4 &% F# +%8 Amounts Ratio
(¥ 100 Million/{&M) BB HiHE
Custom-built h
-ustom-burit houses 8,002 2,562 7,300 2,352 210 -8.2%
FEEE
Sinale-Famil Houses in housing
ch)l?se-s 1y development projects 2,415 569 2,400 566 3 0.6%
NEEE
= Land (including residential lots
of housing development projects) - 780 - 808 27 3.5%
T
Sub-total
]” ?Jra 10417 3912 9,700 3,726 186 -4.8%
N F
Rental Housing
37,030 4,357 39,400 4,586 228 5.3%
£oEE °
Condomini fi |
ondominiums (for sale) 2688 1,132 2,700 1,000 132 -11.7%
Rovay
Commercial Facilities
- - 2,905 - 3,180 274 9.4%
[GEJ °
Logistics, Business & Corporate Facilities 2155 2500 344 16.0%
B ' ’ o
Total
s 50,135 14,857 51,800 15,600 742 5.0%
[=]-]

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include
land and buildings. The YOY ratio is calculated on a value basis. Although Existing home business, Leisure business, and Environment and Energy business

have been omitted from the charts since they had no material impact on the total amount, the total has been calculated including each value.
EEAEE- UL BERER-FEERE. T BYEEHET BAREEEA R THELTOES . F EERMVIMBEIMBRIF LY —EEHE
HICEAPHENEMO L. EBLTOETH. (G IOMITIE. FLAOHEESATHEHLTVET,
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Sales by Business Segment (Non-consolidated)

EXANFLEE (@)

B Sales FY2013 2Q FY2014 2Q
EEXAsxLES 2013 /98 # 2014 /9B &4
Gross profit YOY Gross profit ratio (%)
Units Amounts  ratio (%) Units Amounts ATERBALE Tt EHEFRE
F# &8 A1 V=14 £&%8 Amounts  Ratio Change
(¥ 100 Million/ &) RFIBFE W HEE b
C_”;j;f”"t houses 3,990 1,283 240% 3730 1,055  -128 -10.0% 226%  -L4pt
P £
Single-Family | Houses in housing
Houses development projects 1,063 254 18.7% 1,140 273 18 74% 147%  -4.0pt
nEEE
E% Land (including residential lots
of housing development projects) - 364 5.1% - 387 23 6.5% 4.6% -0.5pt
T ih
Sub-total
]u _°+a 5,053 1,002 197% | 4870 1,816 86 -45% 17.5%  -2.2pt
I E
Rental Housing 15647 1,808  253% = 18,319 2,021 213 11.8% 241%  -1.2pt
, ) 970 ) ) .G7 1% -1.2p
KEE=E
Condominiums (for sale)
TN 1,444 515 20.3% 640 256 -258 -50.2%  21.2% 0.9pt
vvay
Commercial Facilities 1366 25.4% 1,428 61  45% 246%  -0.8pt
. - , A% - g 5% 6%  -0.8p
[CEiE!
Logistics, Business & Corporate Facilities 988 14.2% 1135 147 14.9% O 430t
~ - 2% - , 9% 2 -op
EXREH
Total
P 22,144 6,729 21.8% 23,829 6,914 184 27% 21.3%  -0.5pt
[=):]
l Sales forecasts FY2013 FY2014 Forecasts
ExRGLEEs REL 2014 /38 #A 2015 /3A# RaAEL
Gross profit YOY Gross profit ratio (%)
Units Amounts  ratio (%) Units Amounts AIERBL ST L BT E
F# ot ] LA F# £%  Amounts  Ratio Change
(¥ 100 Million/4&F) BRI F B EEE 5
C_“;j;n;’“"t houses 8088 2614 229% 7,230 2,270  -344 -132% 21.6%  -1.3pt
F
Single-Family | Houses in housing
Houses development projects 2,433 572 17.9% 2,455 580 7 1.3% 16.5% -1.4pt
NEEE
e Land (including residential lots
of housing development projects) - 756 2.9% - 800 43 5.7% 6.1% 3.2pt
T ih
Sub-total
]u ? Jra 10,521 3,944 18.3% 9,685 3,650 -294  -75% 17.4%  -0.9pt
INE
Rental Housing
gaps 32,424 3,845 24.5% 37,640 4,256 410 10.7%  24.5% 0.0pt
[=]
Condominiums (for sale) o
zvoay 3,073 1,265 17.4% 2,450 900 -365 -28.9% 21.6% 4.2pt
Commercial Facilities 2750 4. 9% 2880 - 179 R 020t
- N (] - . (o] . (] -U.
[CEJiE:" ' ’
Logistics, Business & Corporate Facilities 2171 15.6% 2470 298 13.7% . 130t
_ - , 6% - g N 9% -op
B|EMR
Total
s 46,018 14,298 20.9% 49,775 14,570 271 1.9% 21.3% 0.4pt
=]

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YOY ratio is calculated on
a value basis. Although Existing home business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total amount, the total has

been calculated including each value. / i¥: R EEE- T oa - BEMER - BRERIL, Li- BUEEHFT BEREEEA-ZATHEHLTOET, = EBRMIIMBRITRETI LY — 3 EHEBII5R5
HENEWMD L. AL TOETA. TREHIORMICE. ELOBEEEATHELTVES.
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Rental Housing Business

ERGEEE
B Number of rental housing units managed and occupancy rates
BEHAEFEFHREARE
(Units / F%k)
'13/03 '13/06 '13/09 '"13/12 '14/03 '14/06 '14/09
Daiwa Living Co., Ltd. Rental housing units managed
KEY E Y BN EEEY 331,676 342,360 353,207 365,465 376,760 388,657 400,300
Daiwa Living Management Co., Ltd. Occupancy rates ® o 9, 0, o ) o
KHYEST TR A b ARE 97.7% 95.9% 96.0% 94.9% 97.2% 95.4% 95.8%
Rental housing units managed
Nihon Jyutaku Ryutu Co., Ltd. B EEEBFH 14,392 14,459 14,369 14,659 15,018 15,398 15,903
B AR {EETR
AR Occupancy rates 95.2% 94.7% 95.4% 94.7% 95.8% 95.0% 94.8%
AREE
Rental housing units managed
ESEEEEEY 346,068 356,819 367,576 380,124 391,778 404,055 416,203
Total Lump-sum contracted units (occupancy guarantee)
&% —iEE L (ARRIE) B & 305,808 317,963 328,829 341,047 352,341 365,057 377,723
Ocoupancy rates 97.6% 95.9% 96.0% 94.9% 97.2% 95.4% 95.7%
ABE
Condominiums Business
IovavERE
H Stock of completed condominium (Non-consolidated) ( Including orders for units )
STREEDKRE (7)) (FEEFHEET)
Mar. 2014
2014 /3% 153
Sep. 2014 157 ( Includes orders for 62 units )
2014 /9K (5B, FEF 62F)
Bl Number of condominium units managed
SRETLL 3 VEEFY
(Units / F %)
'13/03 '13/06 '13/09 '"13/12 '14/03 '14/06 '14/09
Number of managed units
Daiwa Service Co., Ltd. BEEEY 79,147 81,279 82,224 84,207 84,819 85,722 86,001
glr 7 -U-_ E A Number of managed buildings entrusted by HOAs
EIEADH 15 D F IR 1,282 1,300 1,310 1,322 1,337 1,347 1,360
Number of managed units
Daiwa LifeNext Co., Ltd. BEEY 141,535 143,599 144,153 146,109 147,487 148,290 149,750
x*u 5 ’f 7 * 7 A |~ Number of managed buildings entrusted by HOAs
ETEL AN S D FEEIE 2,363 2,381 2,387 2,413 2,439 2,443 2,465
Number of managed units
@il G G el BEEY 74,320 75,483 76,067 76,440 77,024 77,379 76,857
7‘ A=/ \)l’ = E 1= 7_— 4f Number of managed buildings entrusted by HOAs
EIEDH 15 D F IR 1,695 1,715 1,734 1,743 1,758 1,771 1,763
Number of managed units
Total EEEY 295,002 300,361 302,444 306,756 309,330 311,391 312,608
ﬁg Number of managed buildings entrusted by HOAs 5340 5396 5431 5478 5534 5561 5588

EHHED 5 DZFTHEH
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Consolidated Statements of Cash Flows
mEHERErrya - JO—HEE

(¥Million/ BAH)

1H FY2013 1H FY2014
2013/ 9R #f 2014 /9A A

Net cash provided by (used in) operating activities
EXEHICLSFrya-TJ0—

Income before income taxes and minority interests

. e s 70,070 94,697
Tt & 3 SR AT S A A
Depreciation and amortization
" 23,037 25,640
BImEAE
Increase (decrease) in provision for retirement benefits 3072
BEATEI LS DEHAE (AXED) '
Increase (decrease) in net defined benefit liability A 21811
BEBHRTICRLIBEDERE (AXED) '
Interest and dividends income
A 3,087 A 3,311
ZRAERUZRELE
Interest expenses
2,302 2,535
XIFR
Equity in (earnings) losses of affiliates
N A 593 A 518
BORICLHRERD (AlXR)
Loss (gain) on sales and retirement of noncurrent assets A 37 314
BEEEERTIES (AXE)
Impairment loss
=i 134 3
BARE K
Loss (gain) on sales of investment securities
. s e o e A 23 A 3,348
REFMAEFFTIEE (AXE)
Loss (gain) on valuation of investment securities 4
REFMAEFTEEBE (AKXE)
Decrease (increase) in notes and accounts receivable-trade
A 1,372 28,573
S LEEOERE (AlXEM
Decrease (increase) in inventories
) A 10,484 A 46,919
IR HEEDEFE (AKEM
Increase (decrease) in advances received
" 2,139 1,163
ATREDERE (AXED)
Increase (decrease) in advances received on uncompleted construction contracts 18.707 3687
RRIEZALSDOEFLE (AXED) ' '
Increase (decrease) in notes and accounts payable-trade
A 72,483 A 11,586
TAEBOBREE (AKXRED)
Other, net
) 4,416 6,478
Z Dt
Subtotal 35,798 75,604
e
Interest and dividends income received
1,827 2,088
FERVELSDZEEE
Interest expenses paid
A 1,324 A 1,288
MR D ILEE
Income taxes paid
. A 32,643 A 47,141
EANTE DL
Net cash provided by (used in) operating activities
P y( )op 9 3,657 29,262

EEERBICLSXvyyia-T7A—
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Consolidated Statements of Cash Flows
mEHEEFrya - JO—HEE

(¥Million/ BH M)

1H FY2013 1H FY2014
2013/ 9A 84 2014 /9A #A
Net cash provided by (used in) investing activities
REZHLSFrvPa-D0—
Purchase of property, plant and equipment and intangible assets
. Ny Lo A 112,064 A 76,378
ARRUVEREEEEDORFICL S
Pro’ceeds‘from siles ij property, plant and equipment 1,802 1,816
AREEEEDFTHICL DA
Purchase of investment securities
Ny - p A 6,114 A 2,503
BERMIAFOMBICLDIXH
Pr?ceedszfrom siles an({ refifriwpt|on of investment securities 1,896 4376
REFMIEHOFTHNR MEEIC K HINA
Purchase of investments in subsidiaries 20 A 117
FEUABRXORFICL S
Purchase of investments in subsidiaries resulting in change in scope of consolidation A 7119 A 1206
EROHEDEEZHF S FEAKRKDIBIZL HXH ' '
Payments for collection of lease and guarantee deposits
HERURIESDEAI & DX 4 601 43,671
Other, net
: 6,651 7
Z D A, 8,95
Net cash provided by (used in) investing activities
A 128,853 A 68,728
BEEDEDEFvyda-T0—
Net cash provided by (used in) financing activities
MEZBLS5Fryvia-T0—
Net increase (decrease) in short-term loans payable
_ . . 4,886 19,703
EHEAEOMIZEE (AXED)
Proceeds from long-term loans payable
2,850 20,352
REEANICE DIRA
Repayment of long-term loans payable
N A 3,496 A 25,774
RYPEAEDORFICKL DI
Proceeds from issuance of bonds
- - 65,000
HEOFETICEHIRA
Redemption of bonds
A 36 A 62
HEOEEICLSXH
Repayments of finance lease obligations
1,388 1
F7A4F VR ) - REHORFIZLHXHE ab A s
Proceeds from issuance of common shares
. - 103,885 -
BRADRITIZK DA
Proceeds from stock issuance to minority shareholders 35 81
DEHRENOBRARTICEHMA
Purchase of treasury stock
: 56 4
BEHROIMBIC L 5% 4 440
Proceeds from sales of treasury stock
BEHRADFTAIZ KL HIXA 84,345 0
Cash dividends paid
B34 & () 3 4L 5A A 20,253 A 19,773
Repayments of payables under fluidity lease receivables A 05
BIEREEDRFICE HIH
Net cash provided by (used in) financing activities
120,676 57,895
MBEBISLDFvryda-T0—
Effect of exchange rate change on cash and cash equivalents 3.032 A 1.068
RERUVRERSVIRINEER ’ '
Net increase (decrease) in cash and cash equivalents 21,487 17,362
RERUVBRESRSYMOEEE (AXED)
Cash and cash equivalents at beginning of period
245,037 198,733
RERUVESRASVOHERS
Increase in cash and cash equivalents from newly consolidated subsidiary 31
PFRESICHSESRUVRERSENOIEME
Cash and cash equivalents at end of period 243,550 216,127

RERUVRERSFVOHRES
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