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(For the 3 months from April 1, 2015 to June 30, 2015)
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-Business Segment Information
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-Business Performance Forecasts for FY2015
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*Breakdown of Rental Real Estates
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-Rental Housing Business
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*Condominiums Business
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-Overseas Business
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-Orders Received and Sales by Business Segment (Non-consolidated)
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-Consolidated Statements of Cash Flows
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Notes: 1. The business forecasts are based on assumptions in light of information available as of the date of announcement of this material, and the factors of
uncertainty that may possibly impact the future results of operations. The Company’ s actual results may differ significantly from those presented herein as a
consequence of numerous factors. 2. Amounts less than one unit are omitted in this material.

EANABEHOTERHERS. HLEHMORERBETITAFARGERICEISERLZLOTHY . RROEMHT, SRRV ERICI - TRUIBRELDIEELHYET,
2 BERBIIVVIETTRRLTEYES .
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Financial Highlights for FY2015 1Q
20164E3AHAE1E N1 T4k

M Earnings Summary

Il Net sales, operating income, ordinary income and net income were all at record-high levels in the

FY2015 1Q.
Net sales: ¥693.6 billion (YOY +14.7%)
Operating income: ¥59.1 billion (YOY +77.2%)
Ordinary income: ¥59.5 billion (YOY +72.9%)

Net income attributable to

illi 0,
owners of the parent: ¥42.2 billion (YOY +37.9%)

Il Net sales increased for the fifth consecutive year. Operating income increased for the seventh

consecutive year.

[l Operating income benefitted from gains on the sale of development properties, resulting in an

operating margin of 8.5%.

Il Orders: The Single-Family Houses Business saw recovery from the adverse effects of the

consumption tax hike and orders increased across segments compared to the previous year.

W EESE
B 2016538 H 1M HE. LT - EXFE - BEAE - OFHMARLEBLITBERR LAY EL,
FLE 6,936/ZM (FTEREALE +14.7%)
EEAE: 5018M (FIER#EALE +77.2%)
BEME 595{8M (HTERIHALL +72.9% )
e bl 422(8F (RIERMLE +37.9% )
H SEEEFSHERDOIFN. EXFBRITHEROER LG -TEYFET,
H EXFZEEARVEOTNENTRML . BEEREEN85%ELYELT,
B PR GEFECSVT, HEREBRORBBMACHREELOBENAR O,
SEMAIZE T, FIENETSATHBLTHBY ET,
Orders received in FY2015 1Q (Non-consolidated)., &1M¥ 4 =ZIEEE (E)
Single-Family Houses Rental Condo- Commercial Buildings
e Housing miniums EERE [
Cl:::;tm ) :::?23 Land gefk® wrvay C°2:|'er' Logistics |t
Fig ok T i1 BE
ﬁﬁ:ﬁoi:tt +4.2% | +24.3% -1.2% +5.7% +221% | +32.7% | +10.5% | +36.6% | +23.4% | +16.5%

[Reference/ £%]

B About share exchange with Daiwa Odakyu Construction Co., Ltd.:

Daiwa House and Daiwa Odakyu Construction Co., Ltd. conducted a share exchange which took effect on
August 1, 2015. As a result, total shares issued increased by 5,816,354 shares to 666,238,205 shares and

capital reserves increased by 16,594 million yen.

RKAMNMHIESRKRIASH EDOB®RITZHIZONT :

2015F8R1AEMNFELEBR LT UM EARTVNHARR EORARBICEY, RBZH > TET

i, 5,816,354 18 L T, 666,238, 205%k & 70 Y, EREMEA 16,594 AAEMLFE L=,

Fre
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Summary of Account Settlement in FY2015 1Q : Overview

REBE BE

Consolidated

(¥ 100 Million/{EM)
Non-consolidated

EfE & 31l
Yoy Yoy
FY2014 1Q FY2015 1Q BTERIHALL FY2014 1Q FY2015 1Q IR
2014 /6 A% 2015/6A% ~ Amounts Ratio 2014 /684 2015/6A%  Amounts Ratio
HHsE #EE HiREE EE
iel sales 6,048 6,936 888 14.7% 3,037 3,656 618 20.4%
tLm
2";:;;9 Income 660 591 257 77.2% 205 422 217 106.0%
=
gf:';i%'”“me 344 595 251 72.9% 330 577 247 74.8%
TE f
Net income attributable
;;Ao‘;’i”;;it;ejjj ‘Zt 306 422 116 37.9% 322 467 144 44.9%
= <IwmiE
PO A ol 1 2
Earnings per share V46 54 ¥64.21 ¥17.67 38.0%
TR f- U 3 H R 28
(¥ 100 Million/{&M)
Consolidated Non-consolidated
i B3
Change Change
Cl S T
2015/3% | 2015/6%  Amounts Ratio 2015/3% = 2015/6%  Amounts Ratio
148 ks 8RS SRR
T,‘\’;'rfssets 30,210 29,420 789 2.6% 20,699 20,076 -623 -3.0%
i 5L JE
:‘me;isets 11,128 11,347 219 2.0% 9,081 9,324 243 2.7%
i &=
Book-value per share ¥1678.24  ¥,710.73  ¥3249 1.9%

IS YHEE

Il Group companies
TGL—TOHME

B The number of consolidated subsidiaries and affiliates for the Group stood at 152 companies after an increase of
9 consolidated subsidiaries and a decrease of 2 consolidated subsidiaries.

EIREFRAMNMIEM, 28EP L. JI—TeETIR2H LB Y FE LT,

Number of companies %%k Notes
Mar. 31,2015 | Jun. 30,2015 Change {g&
2015/ 3% 2015/ 6% R
Parent company (Daiwa House Industry) 1 1 _
Bt (KMNAVRAIHE)
Consolidated subsidiaries 119 126 7 Included: 9 (4) ; Excluded: 2 (1)
BTt i 9t 4); B 2%(1)
Equity-method affiliates 22 22 _
FoEEREERs
Unconsolidated subsidiaries 1 1 _
FEHFH
Affiliated companies not accounted for by equity method 2 2 _
FofkEmAEEait
Total 145 152 7
18

* Overseas companies are shown in parentheses ( )./ () RIZ, BHESHKTT .
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Summary of Account Settlement in FY2015 1Q : Overview
REBE i

B Major factors for changes in net sales and operating income
TLE. EXANEOEBRER

B Net sales
5EL&E (¥ 100 Million/{&F)
FY2014 1Q
2014 / 6 B 6,048
Sales in logistics, business & corporate facilities business increased
[ Sales by Daiwa House: +306 (Sales of development properties: +228);
+411 Sales by Fujita Corporation: +115 ]
BEBRBEOTLSIEM
[ KFI/\ DR +306 (. BRARMHETE +228). 74 +115]
Sales in rental housing business increased
[ Sales by Daiwa House: +161 (Sales of development properties: +161) ;
+267 Sales by Daiwa Living: +118 ]
BEHEAEFEEOTLSIEM o
[ RFO/NH R +161 (N, BERYHESEE +161), KFIVE> S +118]
Sales in commercial facilities business increased
+113 [ Sales by Daiwa House: +34 (Sales of development properties: +22) ]
EEERFEFEDTLEEM
[ KF/NTR +34 (A, BEARMETRE +22)]
Sales in condominiums business increased
+87 [ Sales by Daiwa House: +128; Sales by Cosmos Initia: -31 ]
2oL arvEXOFTLEEEM
[ RFI/NDR +128, JRERA =TT -31]
+52 Sales in other businesses increased
ZOMBEEI DT LM
Sales in single-family houses business decreased
FEFXOTLSED
FY2015 1Q
2015/ 6 A # 6,936

B Operating income
EEREE (¥ 100 Million/f&EM)

FY2014 1Q
2014 /6 A &4 /{ 333

Income from sales of development properties increased

BE R 4ESE AN FI 2R D B h0
Sales increased
St L=Em
Cost-of-sales ratio improved
[RifiZEDOHE

SG&A expenses increased
EIEARSTEDOEM

FY2015 1Q
2015/ 6 A #A Z{ 591
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REBE

Summary of Profits D

BEOBE O
(¥ 100 Million/{EM)
FY2014 1Q FY2015 1Q
20146 A 2015%£6 A #
YOY
Results Proportion Results Proportion HI4E R HA L
=% WL = & AT Amounts Ratio
by R HiRE
Net sales
6,048 100.0% 6,936 100.0% 888 14.7%
bl =1
Cost of sales
4,872 5,432 560 11.5%
5t LR
Gross profit
1,175 19.4% 1,504 21.7% 328 28.0%
e E#RFIZEE
SG&A expenses
841 912 70 8.4%
EERGTE
Operating income
333 5.5% 591 8.5% 257 77.2%
= 2 E
Non-operating income
. 37 36 -0 -1.0%
EHEMRE
Non-operating expenses
! p g exp 26 32 6 23.0%
EENER
Ordinary income
344 5.7% 595 8.6% 251 72.9%
BEE
Extraordinary income
138 43 -95 -68.7%
531 1l 25
Extraordinary losses
11 10 -1 -15.9%
LEE=PS
Income before income taxes
471 629 157 33.5%
BMEFRER L HMAE
Net income attributable to
owners of the parent 306 5.1% 422 6.1% 116 37.9%

BRUABIICHEY - HFFIE
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Summary of Profits @

BHEOBE ©
B SG&A expenses (¥ 100 Million/{& M)
EIRRFEE FY2014 1Q = FY2015 1Q Change
2014 /6A#  2015/6A % #EinEE
Personnel costs (incl. welfare expenses)
_ 505 546 41
AHE BIELEEED)
Advertising & promotion expenses
. 74 83 8
LEERE - RREE
Sales commission
32 28 -4
B F Hon
Correspondence & transportation expenses
NN 47 49 2
BEXEE
Others
182 204 22
ZDth
Total
e o 841 912 70
HEEERFE &
B Extraordinary income (¥ 100 Million/{&F)
4 81 FI) 2§ FY2014 1Q | FY2015 1Q Change

2014 /6A# | 2015/68H#] g

Gain on sales of noncurrent assets

. 11 2 -8
[E % & E ST A
Gain on sales of investment securities
. - 33 40 7
K& H RIS I
Gain on revision of retirement benefit plan 93 93
BEHBAHESERE
Total
_ 138 43 -95
YERIFIE &
B Extraordinary losses (¥ 100 Million/{&F)
LB =B S FY2014 1Q | FY2015 1Q Change
2014/6A# | 2015/6A% #iEEE
Impairment loss
o = 3 3
begi=Fi=FS
Loss on retirement of noncurrent assets and others 11 6 5
[E 7 & ERREE
Total
_ 11 10 -1
HAlEE B
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Consolidated Balance Sheets (D) Assets

EREENER OREDH

(¥ 100 Million/{&FH)

Change
Mar. 31, 2015 Jun. 30, 2015 ATHAR L
A t Rati
2015/ 3% 2015/ 6% moun's ato
HiEEE BimE
Current assets
. N 12,702 11,557 -1,144 -9.0%
REEE
Noncurrent assets
., 17,507 17,862 355 2.0%
EE & E
Property, plant and equipment
P i.p auip 10,701 11,018 317 3.0%
BREEEE
Intangible assets
e 805 801 -0.6%
BEEEEE
Investments and other assets
) ) 6,000 6,043 42 0.7%
BEZTOMDEE
Total assets
. _ 30,210 29,420 -789 -2.6%
BE A&
(¥ 100 Million/{&M) (¥ 100 Million/{&M)
u Inventc?ries Mar. 31, Jun. 30, Change H Property, plant Mar. 31, Jun. 30, Change
- EHEE 2015 2015 B LE and equipment 2015 2015 BB L
. A % .
2015/ 3% 2015 / 6% Amounts Ratio ﬁﬁﬁliﬁﬁi 2015/ 3% 2015/ 65 Amounts Ratio
HEE  MEE B EEE
Costs on uncompleted Buildings & structures o
construction contracts 317 318 0 01% TR 4,176 4,274 97  23%
Tﬁtdlfii?ﬁ I;:air;td 5,661 5,842 181 3.2%
E;:FHSIZ;; © 3,992 3,961 0 08%
": : %G;Z 863 901 38 4.4%
orhouses 1,105 1,105 0 -0.0%
M. FE& Total property, plant
for condominiums and equipment 10,701 11,018 317 3.0%
1,598 1,647 48 3.1% __ =
M. vvvay ° ABEEEE &f
for China business 180 180 0 01%
W, FEEXE
for logistics, business
& corporate facilities 989 857 -131 -13.3%
N, BEXH
Buildings for sale
1,402 1,453 51 3.6%
EEEEN )
for houses 262 309 47 18.0%
N, FE
for condominiums 570 643 72 12.8%
R, Tviay
for China business 190 221 30 16.2%
N, hEEZE
for logistics, business
& corporate facilities 278 167 110 -39.8%
M. EZH
Others 274 321 46 16.8%
TNt
Total Inventories 5,986 6,054 67 11%

EEHEE A
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REBE

Consolidated Balance Sheets @ Liabilities and Net Assets

EREENER QAR - MEEOH

(¥ 100 Million/{&H)

BOEALLE

Change
Mar. 31,2015 = Jun. 30, 2015 [IEER:
2015/ 3% 2015/ 6K Amounts Ratio
1 EE iR
Liabilities 19,081 18,073 -1,008 -5.3%
fE
iurrent:_IElabllltles 9.161 8.247 914 10.0%
RBAE
No:curr:nt liabilities 9,920 9,826 04 1.0%
ElE&E
Ne~t assets 11,128 11,347 219 2.0%
HEE
Sharfeholders equity 9,890 10,082 192 1.9%
BHEEX
Accumulated other
comprehensive income 1,166 1,188 22 1.9%
OO AIEFIERETEE
Subscription rights to shares 0 0 ~ ~
T H0IE
Non-controlling interests
9 71 76 5 7.0%
EXEHKEFD
Total liabilities & net assets 20510 Py 289 2 6%
s, = ) y - -£.07%
8iE-MEE A5
(¥ 100 Million/{&M)
M Interest-bearing liabilities Change
FHFAER Mar. 31,2015  Jun. 30, 2015 BT
2015/ 33k 2015/ 6K Amounts Ratio
1irEs =
Short-term loans payable 708 801 92 13.1%
EHIEAS P
Current portion of bonds payable 1 1
1FREEFEDHE
Current portion of long-term loans payable 348 390 42 12.1%
IEREFFEDRMEAS P
Commercial papers
R L 720 400 -320 -44 4%
aAv—2 )L r R—/8—
Bonds payable
1,105 1,105 - -
&
Long-term loans payable 2751 oaA 6 0.2%
EMIEAS ’ ’ o
Total (excl. lease obligations) 5635 5.443 191 3.4%
ARTFARK (V—XEBR) B ’ ’ o
Debt-equity ratio
. 0.51 0.48 -0.03pt
DIEL o 7#
Net debt-equity ratio 0.29 0.36 +0.07pt
%v RDEL Y ! ' orP
Net assets ratio
36.6% 38.3% +1.7pt
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Business Segment Information @D

5 A MER D

(¥ 100 Million/{&F)

M Sales FY2014 1Q FY2015 1Q
xte 2014 /6 A 2015/ 6 A A
Results Results Yoy
BRI
e =R Amounts Ratio
g HRE
?ngle-iamlly Houses 754 710 43 5.8%
FRE=E
Rental Housing
(Building contracting & management) 1,758 2,026 267 15.2%
BEEE
Condominiums
. 347 435 87 25.1%
Xrvay
Exiiting Home Business 213 215 1 0.9%
FEXbYY
Comm?rual Facilities 972 1,085 113 17%
[SEJiE'
Logistics, Business & Corporate
Facilities 1,301 1,712 411 31.6%
BEIER
Other Busi
er Businesses 957 1,004 46 4.9%
Z Dt
Total
= 6,048 6,936 888 14.7%
At
(¥ 100 Million/{&M)
M Operating income FY2014 1Q FY2015 1Q
BHERE 2014 /6 A #A 2015/ 6 A #A
Operating margin
Results Results YOY o
FIERR BRAEF
S =B Amounts Ratio YOY Change
HIHEE HBIRE &
?ngle-'liamlly Houses 8 2 10 ~ 0.3% ~
FEE=E
Rental Housing
(Building contracting & management) 156 203 47 30.1% 10.0% +1.1pt
BEEE
Condominiums
. -13 -2 10 - . _
Xrvay
ExEtlng Home Business 21 29 7 37.8% 13.5% +3.6pt
FEX VY
Commercial Facilities
- 123 155 31 25.3% 14.3% +1.6pt
[SEJiE'
Logistics, Business & Corporate
Facilities 101 249 148 146.7% 14.6% +6.8pt
BEIER
Other Businesses 25 39 13 53.7% 3.9% +1.2pt
Z Dt
Total
:=: 333 591 257 77.2% 8.5% +3.0pt
=L

Note: Sales and operating income by segment include intersegment transactions. / 3 : LEEMICIE. 7 A Y FEOREBEEIZZATHLET .
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Business Segment Information @

5 A MER @

(¥ 100 Million/{f&M)

B Sales Construction / .
e J:'é-' Sales of housing subdivisions Rental management Sales of development properties
Jb-=m R - DiE 55 - & FAFE Y4 ST AN
Fy20141Q = FY20151Q Change Fy20141Q = FY20151Q Change Fy20141Q = FY20151Q Change
2014/6R% | 2015/ 6A ok ] 2014 /6 A%  2015/6A#A #iEE 2014/6 8%  2015/68#A AR
Single-Family Houses
_ 754 710 -43 - - - - - -
FEE=E
Rental Housing
933 937 3 825 928 103 - 161 161
BE8E=E
Condominiums
170 264 94 177 170 -6 - - -
BV
Commercial Facilities
B 593 634 41 377 428 51 1 22 20
[ZEIiEd
Logistics, Business &
Corporate Facilities 1,047 1,229 182 126 127 0 127 355 228
BEMmE
(¥ 100 Million/{EM)
B Gross Margin Constructlon /. - Rental management Sales of development properties
= I ﬁ*ﬂﬁ Sales of_housmg st_delVlsnons
7t - B g8 RISt A
FY2014 1Q FY20151Q Change FY2014 1Q FY20151Q Change FY2014 1Q FY20151Q Change
2014/6A% 2015/6R#i IR 2014/6A%  2015/6R#i IR 2014/6A%  2015/6R#i IR
Single-Family Houses
_ 131 134 2 - - - g i R
FEfE=E
Rental Housing
229 221 -8 79 91 12 - 58 58
EBE=E
Condominiums
29 55 26 23 20 -2 - - -
v a3y
Commercial Facilities
_ 133 154 20 75 88 12 0 7 6
[SEJiH:
Logistics, Business &
Corporate Facilities 156 169 13 24 32 8 30 180 149
BEME
B Gross Margin Construchon / L Rental management Sales of development properties
Ratio Sales of housing subdivisions
= . £ = . S ==
ﬁi$*|]ﬁ$ nﬁﬁ ﬁ\ni E.g Eﬂ F*E]%%ﬁ:abfﬂ
FY2014 1Q FY20151Q Change FY2014 1Q FY20151Q Change FY2014 1Q FY20151Q Change
2014/6A%  2015/6R#i R 2014/6A%  2015/6R#i b-prd 2014/6A%  2015/6R#i bi-ped
Single-Family Houses
_ 17.5% 19.0% +1.5pt - e - - e -
FEfE=E
Rental Housing
24.6% 23.6% -1.0pt 9.6% 9.9% +0.3pt - 36.0% -
EEBE=E
Condominiums
17.2% 20.9% +3.7pt 13.0% 11.8% -1.2pt - - -
B2 V4
Commercial Facilities
_ 22.5% 24.3% +1.8pt 20.1% 20.7% +0.6pt 22.8% 31.7% +8.9pt
[SEJi:
Logistics, Business &
Corporate Facilities 14.9% 13.8% -1.1pt 19.4% 25.6% +6.2pt 24.0% 50.7%  +26.7pt

E % 3554
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Earnings forecast remains unchanged from May 13, 2015.
ERBEFHRIE, 2015F5A13EDHERMNCEEH Y F A,

Business Performance Forecasts for FY2015 1D

2016E3 A EBEFPE D

FY2014 FY2015
Hl Summary of Profits 2015/ 38 2016/ 3A A
BEOBE Yoy
Results Proportion Forecasts Proportion AIER
g N = " Amounts Ratio
(¥ 100 Million / f&F) =i HRLLL HE HRLLL te4E S
Net sales 28,107 100.0% 30,000  100.0% 1,802 6.7%
tm
Operating income
6.4 6.7% 10.99
— 1,803 % 2,000 % 196 %o
Ordinary income
2,026 7.2% 1,920 6.4% -106 -5.2%
BERE ° o o
Net income attributable to owners of the parent 1171 4.0 1.250 4.0 78 6.7%
’ . (o] 3y . 0 . (]
HEABTICRET S L EMFIE
FY2014 FY2015
2015/ 384 2016 / 3R #A
M Sales Yoy
=L Results Forecasts iR
= = Amounts Ratio
(¥ 100 Million / &) = HE 1w i
Single-Family Houses
3,753 3,760 6 0.2%
FREE °
Rental Housing
(Building contracting & management) 7,729 8,500 770 10.0%
EEEE
Condominiums 2,313 2,550 236 10.2%
Xrvav
Existing Home Business
916 950 33 3.6%
HEER vy )
Commercial Facilities
- 4,562 4,750 187 4.1%
SEY )
Logistics, Business & Corporate Facilities
- 5,815 6,700 884 15.2%
R ’
Other Businesses
4,265 4,300 34 0.8%
Z D °
Total 28,107 30,000 1,892 6.7%
&t
FY2014 FY2015
2015/ 384 2016 / 3R #A
M Operating income Yoy Operating margin
gt T 7 Results Forecasts I B
= = Amounts Ratio YOY Change
(¥ 100 Million / &) =R EE 145 fe5 155
Single-Family Houses
88 90 1 1.8% 2.4% +0.0pt
FEEE ° ’ i
Rental Housing
(Building contracting & management) 695 760 64 9.2% 8.9% -0.1pt
HEEEE
Condominiums 108 140 31 29.4% 5.5% +0.8pt
Yrvav
Existing Home Business
99 100 0 0.2% 10.5% -0.4pt
HEER kyy ’ ’
Commercial Facilities
- 672 680 7 1.1% 14.3% -0.4pt
SEY )
Logistics, Business & Corporate Facilities
- 384 480 95 24.9% 7.2% +0.6pt
R °
Other Businesses 102 110 7 6.9% 2 6% +0.2pt
Z D
Total o
axt 1,803 2,000 196 10.9% 6.7% +0.3pt
[=IG]

Note: Sales and operating income by segment include intersegment transactions. / ¥ : LEEMEICIE. £ A Y FREOREREIZEATVET,

10
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Business Performance Forecasts for FY2015 @
20164E3AH HFETHE @

(¥ 100 Million/{&M)

. Sales Constructlon/‘ .. Rental management Sales of development properties
J,:E.LJ:—I%— Sales of housing subdivisions
HE - DE B8 - EH FAFEY 45D
FY2015 FY2015 FY2015
FY2014 Forecasts Change FY2014 Forecasts Change FY2014 Forecasts Change
2015/3A% 2016/3A%1 &m#  2015/3R#1 2016 /3RH#] EHEE  2015/3RA%1 2016/3A#1  EHE
EHE EHE EHE
Single-Family Houses
— - 3,753 3,760 6 - - - - . -
FEiE=E
Rental Housing
- . 4,167 4,269 102 3,539 4,069 529 23 161 138
BEEEE
Condominiums
. 1,522 1,825 302 790 725 -65 - - -
Xrvav
Commercial Facilities
_ 2,984 3,022 37 1,571 1,705 133 6 22 16
[SE i
Logistics, Business &
Corporate Facilities 5,073 5,721 647 595 623 27 145 355 209
E% 334
(¥ 100 Million/{&M)
. Gﬂ:oss\margm Sales ofcr?::;::cusounbijivisions Rental management Sales of development properties
5% b FlaE e
R - DiE g - &8 RFEMHEEH
FY2015 FY2015 FY2015
FY2014 Forecasts Change FY2014 Forecasts Change FY2014 Forecasts Change
2015/3A%# | 2016/3A# #&W#  2015/3AH# 2016/3AH#  &WE  2015/3A# 2016/3AH#  HHEE
BHE EHE BHE
Single-Family Houses
_ 671 680 8 - - - - - -
FRE=E
Rental Housing
"y 1,005 1,055 50 338 366 27 9 58 48
BHE=E
Condominiums
. 309 362 53 110 87 -23 - - -
Xrrvav
Commercial Facilities
_ 731 731 0 310 341 30 2 7 4
[SEJi1!
Logistics, Business &
Corporate Facilities 684 685 1 139 133 -5 38 180 141
EEMR
B Gross Margin Construction / .
Ratio Sales of housing subdivisions Rental management Sales of development properties
2= | RIS R HE - DE B8 - EH FAFEY 5D
FY2015 FY2015 FY2015
FY2014 Forecasts Change FY2014 Forecasts Change FY2014 Forecasts Change
2015/3A# | 2016/3A#A & 2015/3A% 2016/38# 1 2015/3A# | 2016/3A%#A b3
EHE EHE EHE
Single-Family Houses 17.9% 18.1% 020t
— — I/ A% +0.2p - - - 9 . -
FEiE=E
Rental Housing
- . 24.1% 24.7% +0.6pt 9.6% 9.0% -0.6pt 43.3% 36.0% -7.3pt
BEEEE
Condominiums
. 20.3% 19.9% -0.4pt 14.0% 12.0% -2.0pt - - -
Xrvav
Commercial Facilities
_ 24.5% 24.2% -0.3pt 19.8% 20.0% +0.2pt 37.1% 31.7% -5.4pt
[SE i
Logistics, Business &
Corporate Facilities 13.5% 12.0% -1.5pt 23.4% 21.5% -1.9pt 26.6% 50.7% +24.1pt

2 it

11
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Breakdown of Rental Real Estates

EEETHEOAR
(¥ 100 Million/{&H)
Book value Mar. 31,2015  Jun. 30, 2015
b2 i 2015/ 3% 2015/ 63X
Rental real estates total
6,424 6,724
BEEETHE
Real estates available for sale
N v 3,634 3,855
FHEME A B (As of end of June 2015 /201546 B kIF7E)
:;;;i]gq:‘rented 1 ,257 1 ,498 g:: ;(Z:Z’:g;r\‘:;:f::'is?‘:::r“?:vesﬁng for capital gain, immediately turn into available-for-sale real
estate.
Profit_earning real estates Zr;fgle;rgg :::t‘aﬁ:z:u;;z:in:g;:l?eieﬁr;n:glr:;t::‘g:;;]izrm‘e;ige(rzii@ feore):
2,857 2,861 NOI yield is calculated by dividing NOI by book value.
INEE B ) 1L ARSTHEOESR
. REETTE : ELANYEEFIEMTERAR., BHICKAATRELCTHE
being rented IREE T - Eauﬁi%ég%f&; - PR L= TR
B h 2,335 2,545 2.NOI = (BHBRRAATH) - (EHBEREASH) + (REENEOATH)
NOIFIE Y = NOI/ % {f
B Breakdown of rented real (¥ 100 Million/f&F)
estates available for sale Mar. 31, 2015 Jun. 30, 2015
2015/ 3% 2015/ 6K
BEFREEREEDAR Book value NOlI yield Proportion ~ Book value NOlI yield Proportion
il NOILFY[E] Y HERLE b4 NOI FfE] Y L
Rented real estates available for sale
1,257 7.3% 100.0% 1,498 7.6% 100.0%
BEPRETBE
Rental housing
57 9.9% 4.6% 99 8.1% 6.6%
EERZE
Commercial facilities
534 9.0% 42.5% 530 9.7% 35.4%
VSE it 4
Logistics,
665 5.6% 52.9% 869 6.2% 58.0%
Business & corporate facilities
Yinhtag - EFEHR
B Breakdown of rented profit- (¥ 100 Million/f&F)
earning real estates Mar. 31, 2015 Jun. 30, 2015
2015/ 3% 2015/ 6K
BREBHIREFEEDOAR Book value NOlI yield Proportion =~ Book value NOlI yield Proportion
SE NOI F[a] Y 4544 E NOI F[a] Y 4544
Rented profit-earning real estates
2,335 11.2% 100.0% 2,545 11.7% 100.0%
BEPIETEIE
Rental housing
297 12.6% 12.7% 305 13.1% 12.0%
EERE
Commercial facilities
1,613 11.8% 69.1% 1,816 12.1% 71.4%
BEEZ
Logistics,
Business & corporate facilities 361 8.6% 15.5% 360 9.2% 14.2%

YR - ERMER
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Rental Housing Business

EHED 5 DZTTIEH

ERFEEE
B Number of rental housing units managed and occupancy rates
BERETEEFREARE g
'14/03 '14/06 '14/09 '14/12 '15/03 '15/06
. . Management of rental housing
DaiwalLiving|Co:, Ltd: units 376,760 388,657 400,300 411,141 418,382 = 428,556
PXIDA =R BREEEEFY
Daiwa Living Management Co., Ltd. Occupancy rates
KIYELH TR AL b ARE 97.2% 95.4% 95.8% 95.1% 97.6% 96.1%
Management of rental housing
units 15,018 15,398 15,903 16,669 17,133 17,355
Nihon Jyutaku Ryutu Co., Ltd. EEXEETERH
BAREERA
" icé“g‘”cy rates 95.8%  95.0%  94.8%  953%  94.9%  94.6%
Management of rental housing
units 391,778 404,055 416,203 427,810 435,515 445,911
Total BEREEEEFY
‘S‘E Lump-sum contracted units
(occupancy guarantee) 352,341 365,057 377,723 389,664 397,282 407,757
—iEfE £ (ABRID F#
Occupancy rates 97.2%  954%  95.7%  951%  97.5% 96.1%
ABE
Condominiums Business
I aVvEE
M Stock of completed condominium (Non-consolidated) ( Including orders for units )
SEREEOKRE (ER) (FEIFFHEED)
Mar. 2015
2015/ 3% 317
Jun. 2015 229 (' Includes orders for 29 units )
2015/ 63K (56, ZEF 297)
Bl Number of condominium units managed
SEBETULa VEBEFRHR its |
(Units / F£k)
'14/03 '14/06 '14/09 '14/12 '15/03 '15/06
Number of managed units
Daiwa LifeNext Co., Ltd. -New BFEFH . ) . ) . LTS
xﬂ] 7 ’f 7 * 7 A b (¥ﬁ) Number of managed buildings entrusted by HOAs 3.940
EBEEH 5 DZTEH ) ) ) ) ) !
Number of managed units _
Daiwa Service Co., Ltd. EEEY 84,819 85,722 86,001 86,537 87,520
9\4 7 '{j-_ E A Number of managed buildings entrusted by HOAs
EABADD 15 D F I 1,337 1,347 1,360 1,372 1,404 =
Number of managed units _
Daiwa LifeNext Co., Ltd. -Former BEF# TR s 2 ey Henae SR
xﬂ] 5 ,f 7 * 7 A F ( IE ) Number of managed buildings entrusted by HOAs
LTI 5 (D BELFES 2,439 2,443 2,465 2,478 2,510 -
Number of managed units
Global Community Co., Ltd. EEEY 77,024 77,379 76,857 79,664 80,239 81,752
7\ A=/ \)I’ = E 1= 7_— 4f Number of managed buildings entrusted by HOAs
EABADD 5 D F I 1,758 1,771 1,763 1,831 1,843 1,860
Number of managed units
Total EEEH 309,330 311,391 312,608 316,807 320,488 323,409
P -
AR Number of managed buildings entrusted by HOAs 5’534 5,561 5,588 5,681 5’757 5,800

Note: Daiwa Service was subject to a merger by absorption by Daiwa LifeNext on April 1, 2015 and the company name was changed

to Daiwa LifeNext on said date.

FE o AATY—ERIF15F4B1IBICARZFERRULLE LTRSS A IRV X FEEBL, RBRTRRS A 7RI X MIBEEELTWLET,
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Overseas Business

BAEX

M Sales status (As of end of June 2015)

AR5EIRE (201546 8 K1) (Units | F2)
Application
Nation Project name Location Total units for sale Sales starts Units for sale and contract ratio
Ed] pA=Z /0 1 Hhigh BRFEHAF 3K HR5ERR B HRFEF 4 A - Ry
(): Unit/ F%
Yihe Xinghai ; o,
47 wANA Pl 2,121 2010/8~ 2,108 75.9%
(EHEHE) A& (1,599 )
. The Grace Residence o,
China BL—2-LU5uR Chingzhou 1178 2014 | 7~ 334 63.2%
i N Ly (211)
Moonlit Garden " o
A=Yy b =T oy 436 2015/ 4~ 87 52.9%
(EBA%KE RERTH (46)

B Rental apartment business: Operating state (As of end of Jun. 2015)
BEREEEE : B3R (201556 AKBR#E)

Number of rental housing units

Nation Location Project name managed Operating ratio
E Hhig oY +4 SIEH (Units | F4) REpE
Redwood City,
California 885 Woodside
. S 42 99
PTHL=TH 8859y K44 K 96.9%
Lykovks T4
Berkeley I
N2 LA 1 406 95.7%
Fort Worth, Texas
T34 2
T+ —rT—R
USA Berkeley I 310 Under Construction
KE N=9 LA RIZE
Waters Edge I o
Y —4—ZATyT1 22l 93.6%
Dallas, Texas
THRGIMA SR
Waters Edge I 301 Under Construction
A—2—XTyTI RIZE
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Orders Received by Business Segment (Non-consolidated)

BENZFE (ERD

B Orders received FY2014 1Q FY2015 1Q
BEANZEXS 2014 /6 B £ 2015/ 6 A #f
YOY
Units Amounts Units Amounts BIERSLE
F# +%8 F# -] Amounts Ratio
(¥ 100 Million/{&F) R EiRE
Custom-built houses 1,863 606 1,908 631 25 42%
FEE=E
Sinale-Famil Houses in housing
Hougses y development projects 496 119 609 148 29 24.3%
NEEE
E% Land (including residential lots
of housing development projects) - 187 - 185 -2 -1.2%
T i
Sub-total
ub-iota 2,359 913 2,517 965 52 5.7%
N F
Rental Housing 10,045 1,180 11,574 1,441 261 22.1%
gons ' ’ ‘ ’ o
Condominiums (for sale)
. 481 209 679 278 68 32.7%
Rvay
Commercial Facilities 844 033 88 10.5%
_ - - . (]
[SESiE3
Logistics, Business & Corporate Facilities 825 1127 301 36.6%
BEMR ’ o
Total
Ak 12,885 4,179 14,770 4,868 688 16.5%
[=):]
M Orders received forecasts FY2014 FY2015 Forecasts
BRAZFE HE 2015/ 3A# 2016 /3R % &
YOY
Units Amounts Units Amounts AR
F# ot} F# &%8 Amounts Ratio
(¥ 100 Million/{&M) R 1=
Custom-built h
-ustom-burit houses 7,087 2,378 7,050 2,376 2 01%
FEE=E
Single-Famil Houses in housing
9 y development projects 2,657 636 2,650 634 -2 -0.4%
Houses e g
NEEE
&= Land (including residential lots
of housing development projects) - 758 - 770 11 1.5%
Tih
Sub-total
J“ f’+a 9,744 3,773 9,700 3,780 6 0.2%
N E
Rental Housing 38,534 4,608 40,000 4,700 91 2.0%
;ﬁ&% ! ? g ) .U7%
Condominiums (for sale)
. 2,536 1,006 2,600 1,130 123 12.3%
rRvayv
Commercial Facilities 3155 3.250 04 3.0%
= - f - y .U%
[E 3t
Logistics, Business & Corporate Facilities 2682 2750 67 259
BRI ‘ ’ o
Total
a5 50,814 15,905 52,300 16,300 394 2.5%
=a

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YOY ratio is calculated on a value basis. Although
Existing home business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total amount, the total has been calculated including each value.
ERAEE-IULAY EEER-BEERE. L BYEEHFT MERIEEN-RTHHELTOET, Fo MEBRM I IMEA I MREIRLY — )R EBICSASREL/BEMO L. ABLTOETA. [EHH ORI, F20kEEZE
ATHHELTOEY,
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Sales by Business Segment (Non-consolidated)
EFAFTLEE (EAD)

M Sales FY2014 1Q FY2015 1Q
BEAFELES 2014 /6 B3 2015 /6 A
Gross profit YOY Gross profit ratio
Units Amounts ratio Units Amounts AIERHALE ST L BT E
F# £%8 Z L5 F# %8 Amounts Ratio Change
(¥ 100 Million/ &) HFEE HHE s 1
Custom-built houses
_ 1,536 499 22.2% 1,049 460 -38 -1.7% 23.6% 1.4pt
FEE=E
Single-
Family Houses in housing
development projects 428 102 15.1% 490 117 15 14.9% 17.5% 2.4pt
Houses
SEEE
E% Land (including residential lots of
housing development projects) - 151 3.6% - 131 -19 -13.0% 3.9% 0.3pt
T ih
Sub-total
nost 1,964 753 17.5% 1,539 710 -42 -5.7% 19.0% 1.5pt
N E
Rental Housing . . .
Eops 8,096 937 24.4% 7,566 1,098 161 17.2% 26.0% 1.6pt
Condominiums (for sale)
2o 169 63 22.2% 427 191 128 202.2% 21.0% -1.2pt
vvav
Commercial Facilities
S - 591 23.7% - 625 34 5.9% 25.3% 1.6pt
Logistics, Business & Corporate Facilities
B - 593 19.6% - 900 306 51.7% 29.5% 9.9pt
Total
~s 10,229 3,037 21.6% 9,532 3,656 618 20.4% 24.9% 3.3pt
=X
B Sales forecasts FY2014 FY2015 Forecasts
BEAsTLEE FtE 2015/ 3A 2016/ 3A 1 5+ E
Gross profit YOY Gross profit ratio
Units Amounts ratio Units Amounts ARSI SEL BRI E
/53"7’5? fﬁﬁ Z L5 /Eﬁ ﬁ%ﬁ Amounts Ratio Change
(¥ 100 Million/f& ) il WRAEE  HEE i
Custom-built houses
_ 7,280 2,356 22.8% 7,000 2,356 -0 -0.0% 23.1% 0.3pt
FEE=E
Single-
Family Houses in housing
Houses | Jevelopmentprojects 2,614 627 15.4% 2,650 634 6 1.0% 15.0% -0.4pt
HEEE
E% Land (including residential lots of
housing development projects) - 768 4.8% = 770 1 0.2% 5.2% 0.4pt
T ih
Sub-total
NoE 9,894 3,752 17.9% 9,650 3,760 7 0.2% 18.1% 0.2pt
N F
Rental Housing
36,757 4,247 24.3% 38,600 4,490 242 5.7% 25.1% 0.8pt
E/E=E
Condominiums (for sale)
2,436 923 22.0% 2,750 1,200 276 30.0% 22.3% 0.3pt
viay
Commercial Facilities
TR - 2,988 25.2% - 3,040 51 1.7% 24.7% -0.5pt
Logistics, Business & Corporate Facilities
B - 2,240 19.1% - 2,400 159 71% 23.3% 4.2pt
Total
e 49,087 14,709 21.6% 51,000 15,500 790 5.4% 22.5% 0.9pt
=X

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YOY ratio is calculated on a value
basis. Although Existing home business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total amount, the total has been calculated
including each value. / jE: £ &EE- T3 BRI - BEMBRE, T -BYEEAFT MRARESER-RTHHELTOET, o EERAMIIMBAITBEI LY —FEHSBICEILEENEMD A, LT
FIA TR IOHICE. BELDOREBZEATHELTLFES,
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REBE

Consolidated Statements of Cash Flows

FExvvia-Jn0—§EE

(¥Million/ BAH)

FY2014 1Q FY2015 1Q
2014/ 6 A 2015/ 6A#
Net cash provided by (used in) operating activities
BEXERICELSFrya-T0—
Income before income taxes
. st s 47,140 62,919
Tl & S SR AT & AR A
Depreciation and amortization
" 12,590 13,277
BImEAE
Increase (decrease) in net defined benefit liability
A 25,510 A 3,789
BRI IR 2 AEOBIBE (AXED)
Interest and dividends income
A 2,188 A 2,387
ZRAERUZRELE
Interest expenses
1,186 1,257
XILFIR
Equity in (earnings) losses of affiliates
e A 163 230
BORICLHRERR (AlXR)
Loss (gain) on sales and retirement of noncurrent assets A 16 A 49
BEEEERTIER (AXE)
Impairment loss
=12 - 346
BARE K
Loss (gain) on valuation of investment securities 9
REAMIEFTEEBE (AKXE)
Decrease (increase) in notes and accounts receivable-trade
37,130 17,073
S LEEDERE (AlXEM
Decrease (increase) in inventories
) A 18,122 A 7,516
IR HEEDEEE (AKEM
Increase (decrease) in advances received
. 1,239 3,578
AIREDERE (AXED)
Increase (decrease) in advances received on uncompleted construction contracts 9.192 2802
RERIEZASDOEFLE (AIXED) ' '
Increase (decrease) in notes and accounts payable-trade
A 58,065 A 65,203
HEAEBOBREE (AKXRED)
Other, net
: 9,759 5,562
Z Dt
Subtotal 14,174 28,101
INEE
Interest and dividends income received
1,762 1,711
FERVELEDZENEE
Interest expenses paid
A 467 A 814
FRDXILE
Income taxes paid
. A 47,682 A 30,686
EABREOXIE
Net cash provided by (used in) operating activities
A 32,212 A 1,688

EEERBICLS¥Xvyda-T7A—
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Consolidated Statements of Cash Flows
EfErvryda - JO—5HEE

(¥Milion/ A M)

FY2014 1Q FY2015 1Q
2014 /6 A H# 2015 /6 A #

Net cash provided by (used in) investing activities
BEFRICKDFryda-TA—

Purchase of property, plant and equipment and intangible assets

N . P 50,184 ,51
AMRUEHETEEOREIC L DL H 4 A SR
Proi:eeds‘from siles ?f property, plant and equipment 1,686 1,571
AREEEEDTHICK HIRA
Purchase of investment securities
y = E - 461 ,664
WABMIESOREIC & 5% A A
Proceeds from sales and redemption of investment securities 4175 8529
REFMIEHOFTHR MEEIC K DA ' ’
Purchase of investments in subsidiaries A 10 )
SHBRXORFICL S
Purchase of investments in subsidiaries resulting in change in scope of consolidation A 1.206 A 809
EROHEDEEZHF S FEAKRKDIBIZL HXH '
Payments for collection of lease and guarantee deposits
HERURIESDEAIC & 5% 41,562 128
Other, net
Z0H 8,389 A 5,107
Net cash provided by (used in) investing activities
- N A 39,173 A 63,870
BRETHICESFryia - 7A—
Net cash provided by (used in) financing activities
MBEZBLESFyryPa-TR—
Net increase (decrease) in short-term loans payable
_ N . 19,466 27
EREAR ORISR (AL oA
Net increase (decrease) in commercial papers ) A 32.000
AV —T vl - R—/\—DOFEEEE (AKXRED) '
Proceeds from long-term loans payable
9,157 4
BB AN & DIRA : O
Repayment of long-term loans payable
EMEASDEFIC & BT H & 159 B
Proceeds from issuance of bonds
- 65,000 -
HEOFKTITKBHIA '
Repayments of finance lease obligations
IFAFUR - U —REBOEFIC &L HHH aTrs 4 672
Proceeds from stock issuance to non-controlling shareholders 81 902
EXEMEANDHEAFKTICE DA
Purchase of treasury stock
: m - A9 A4
HEHRXOREIC & HXH
Cash dividends paid
B 24 & ) % L 5B A 19,773 A 23,058
Net cash provided by (used in) financing activities
s 71,549 A 41,983
MBEBCLDFryoa - J0—
Effect of exchange rate change on cash and cash equivalents A 689 86

RERURERSEVICRIBETHE

Net increase (decrease) in cash and cash equivalents

BB URSASMOBRE (AlZRD) 4525 A107.456

Cash and cash equivalents at beginning of period

HERUVBEERSEVORERE 198,733 234,544
Cash and cash equivalents at end of period
BERUBEERSEYOHRER 198,207 127,087

18



	☆開示用(HP用最終）FY2015-1Q 概要 
	☆表紙のみ_FY2015-1Q　概要
	☆ハイライト(開示用）FY2015-1Q 概要 
	★開示用(0806_1730）FY2015-1Q 概要 

	★開示用(差替え）FY2015-1Q 概要 



