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Notes: 1. The business forecasts are based on assumptions in
light of information available as of the date of announcement of
this material, and the factors of uncertainty that may possibly
impact the future results of operations. The Company’ s actual
results may differ significantly from those presented herein as a
consequence of numerous factors. 2. Amounts less than one
unit are omitted in this material.

ENAXEMOFTELIEE. AEMORKRBETICAT AR

BERICESEERLI-LOTHY . REOEMIT, SHhEL
BERICFIH>TRGIBRLLDHEENHYFTS.

~




RKHNDRGTN—TF

Daiwa House Group

201653 A {30 4 A
Financial Highlights for F

REME

Y2015 3Q

Summary of Account Settlement in FY2015 3Q : Overview

REBME K45
(¥ 100 Million/4& )
Consolidated Non-consolidated
B 1& 51
Yov YOY
FY2014 3Q FY2015 3Q B4 IR L FY2014 3Q FY2015 3Q HERSL
2014 /12841 2015/128% Amounts Ratio 2014 /12A#8 2015/128%  Amounts Ratio
bkl REE b pikec] HEimE
Net sal
et sales 19,760 22,423 2,663 13.5% 10,147 11,599 1,452 14.3%
brll=
Operating i
perating income 1,161 1,700 539 46.5% 707 1,130 423 59.8%
BEE
Ordinary i
reinary income 1,194 1,708 514 43.0% 857 1,324 467 54.6%
BEFE
Net income attributable to
owners of the parent
o 852 1,195 342 40.2% 664 966 301 45.5%
o e
Earnings per share
¥129.39 ¥180.71 ¥51.32 39.7%
1%L ) M3 EAHE R 5
(¥ 100 Million/4&F3)
Consolidated Non-consolidated
g ER]
Change Change
Mar. 31, Dec. 31, e Mar. 31, Dec. 31, "
2015 2015 RIMRL 2015 2015 BRI
2015/3%  2015/12%  AAmounts Ratio 2015/3%  2015/12%&  Amounts Ratio
EirAE BiRE R EE iR =
Total assets 30,210 32,159 1,949 6.5% 20,699 21,847 1,147 5.5%
Net assets 11,128 12,046 918 8.3% 9,081 9,793 712 7.8%
i E
Book-val h
QOKVALE Pershal®  y1678.24 = ¥1,797.93  ¥119.69 7.1%

IS YHEE

Il Group companies
GL—TOHME

Il The number of consolidated subsidiaries and affiliates for the Group stood at 167 companies after an increase of 23 newly consolidated
subsidiaries and 4 equity-method affiliate companies, and a decrease of 4 consolidated subsidiaries and 1 equity-method affiliate company.

EREFRAA23EM, 44ED . BoEERARESENAEM, 11HED. T —TekTIeTiER Y F LT,

Number of companies %% Notes
Mar. 31,2015 ' Dec. 31,2015 Change £
2015/ 3K 2015/ 123K 1R
Parent company (Daiwa House Industry) 1 1 _
Batt (KMNIRIH)
Consolidated subsidiaries 119 138 19 Included: 23 (11) ; Excluded: 4 (2)
EREFeH B 23t (11); B 44(2)
Equity-method affiliates 22 25 3 Included: 4 (1) ; Excluded: 1 (0)
BFoiEREEst B 4% (1) ;D 1% (0)
Unconsolidated subsidiaries 1 1 _
FEHFRA
Affiliated companies not accounted for by equity method 2 2 B
FoEEERRERH
Total
5 145 167 22

* Overseas companies are shown in parentheses ( )./ () RI&. BN TT,
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Financial Highlights for FY2015 3Q

Daiwa House Group

Summary of Account Settlement in FY2015 3Q : Overview
REBE i

B Major factors for changes in net sales and operating income
TLE. EXANEOEBRER

Bl Net sales
FELEE (¥ 100 Million/{&EMH)

FY2014 3Q
2014 /12A#A 19,760

Sales in logistics, business & corporate facilities business increased

[ Sales by Daiwa House: +534 (Sales of development properties: +218);
Sales by Fujita Corporation: +382 ]

EXBHREFEDFTLSEM
[ RF/NDR +534 (N, FAFEMHETE +218). 74 +382]

+1,002

Sales in rental housing business increased

[ Sales by Daiwa House: +423 (Sales of development properties: +161) ;
Sales by Daiwa Living: +334 ]

BEEREEXOT LSEM
[ KFIND R +423 (N, BAFEYHTE +161), KM EV Y +334]

+757

Sales in condominiums business increased

[ Sales by Daiwa House: +288; Sales by Cosmos Initia: +96 ]
XL avEEOSGELSEMN

[ KFO/N DR +288, ORERA =TT +96]

+372

Sales in commercial facilities business increased
[ Sales by Daiwa House: +31 (Sales of development properties: +22) |

BEBHRBEDFT LSHEM
[ KFIANDR +31 (A, BRARMHETE +22)]

+228

+120 Sales in single-family houses business increased
FEEZXDFELEEM

+181 Sales in other businesses increased
ZTOMERFDT LESEM
FY2015 3Q

2015/ 12A 81 22,423

B Operating income
EEFE (¥ 100 Million/{&EM)

FY2014 3Q
2014 /12A#A Z{ 1,161

+446

Sales increased
SELEEm

Income from sales of development properties increased
BRI ESEEN R IS D BN

Cost-of-sales ratio improved

Rifi RN E

SG&A expenses increased
EERSTEOIEM

-210

FY2015 3Q
2015/ 12A 4 // 1,700
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REBE

Summary of Profits D

BEOHBE O
(¥ 100 Million/{&M)
FY2014 3Q FY2015 3Q
2014412 A 20155128 %
YOY
Results Proportion Results Proportion AR
& kL =& AT Amounts Ratio
BiHEE BiBE
Net sal
e sales 19,760  100.0% 22,423  1000% 2663  135%
FELEH
Cost of sales 15,956 17,868 1,912 12.0%
5t LR {E
Gross profit
3,804 19.3% 4,554 20.3% 750 19.7%
SE LRI
SG&A expenses 2,643 2,853 210 8.0%
EERTE
(o) ting i
perating fncome 1,161 5.9% 1,700 7.6% 539 465%
e 2E
Non-operating income
116 95 -20 -18.0%
EEMRE
Non- ti
on-operating expenses 83 87 4 5.6%
EXNER
Ordi -
reinary income 1,194 6.0% 1,708 7.6% 514 43.0%
BEE
Extraordinary income 139 90 49 35.3%
531 F 25
Extragrdmary losses 19 21 2 115%
EEHEES
Income before income taxes
. N 1,314 1,777 462 35.2%
R E AT AR
Net income attributable to owners
of the parent
852 4.3% 1,195 5.3% 342 40.2%

BeUHKEITRET S
7o S A 4
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Daiwa House Group Financial Highlights for FY2015 3Q

Summary of Profits @
BEOBE @

B SG&A expenses

(¥ 100 Million/{&M)

EIRRFEE FY2014 3Q = FY2015 3Q Change
2014 /12A%#1 2015/12A%d #imEE
Personnel costs (incl. welfare expenses)
_ 1,555 1,672 116
AE (RBIELEESD)
Advertising & promotion expenses
B . 255 281 26
LEERE - RclRER
Sales commission
114 116 2
BRSEF 80
Correspondence & transportation expenses
. 138 143 5
BEXEE
Others
579 639 59
ZDth
Total
o < 2,643 2,853 210
HEEERFE &
Extraordinary income (¥ 100 Million/{&M)
42 01 F| 2% FY2014 3Q | FY2015 3Q Change
2014 /12A%#1 2015/12A%d #imEE
Gain on sales of noncurrent assets
. 12 5 -6
[E 7 & ST A
Gain on sales of investment securities
. B 33 43 10
B E A MEEHTEN R
Gain on revision of retirement benefit plan o3 63
BB G T HIE R E R
Others
0 41 41
Z D th
Total
_ 139 90 -49
WRFIE B
Extraordinary losses (¥ 100 Million/{&M)
4R35 5k FY2014 3Q | FY2015 3Q Change
2014 /12A%#1 2015/12A% #iEEE
Impairment loss
e 2 3 1
begi=Fi=FS
Loss on retirement of noncurrent assets and others
. . 17 18 0
E € & ERAEIFH
Total
19 21 2

HARL &
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Daiwa House Group Financial Highlights for FY2015 3Q

Consolidated Balance Sheets (D) Assets

EREENER OREDH

(¥ 100 Million/{&FH)

Change
Mar. 31, 2015 Dec. 31, 2015 BTHAR L
Al t Rati
2015/ 3% 2015/ 125k moun's ato
HiEEE BiEE
Current assets
. . 12,702 13,515 812 6.4%
RENEE
Noncurrent assets
. 17,507 18,644 1,136 6.5%
EE & E
Property, plant and equipment
P i.p auip 10,701 11,567 866 8.1%
BREEEE
Intangible assets
o 805 873 67 8.4%
BEEEEE
Investments and other assets
X X 6,000 6,203 202 3.4%
BEZTOMDEE
Total assets
. _ 30,210 32,159 1,949 6.5%
BE A&
(¥ 100 Million/{&M) (¥ 100 Million/{&M)
H Inventories Mar. 31 Dec. 31, Change H Property, plant Mar. 31 Dec. 31, Change
-l EE&E 2015 2015 BIER L and equipment 2015 2015 BIEAKLE
. AT = .
2015 / 35 2015/ 12 Amounts Ratio ’ﬁﬁﬁliﬁ)& 2015/3% | 2015/ 125 Amounts Ratio
HIREE HRE HiEEE  EEE
Costs on .uncompleted Buildings & structures 4176 4,349 172 4.1%
construction contracts 317 395 77  24.5% 29 - BEY
iﬁﬁ’i;:f%i:‘:lﬂﬁ If:; 5,661 6,220 558 9.9%
El;i}ﬁ(:)l;;‘r,a € 3,992 4300 317 BO%
"]f - %a;r; 863 998 134 15.6%
orhouses 1,105 1,210 105  9.6%
M. FE& Total property, plant
for condominiums and equipment 10,701 11,567 866 8.1%
1,598 1,736 138 8.6% . =
M. vvvay ° ABERRE &
for logistics, business
& corporate facilities 989 1,016 27 2.7%
M. B%H
for overseas business
. 180 220 39  21.8%
W, BNEE
Buildings for sale
1,402 1,641 239 17.0%
EEAEY :
for houses 262 280 18 7.1%
N, Fi
for condor\mnlums 570 708 138 24.0%
RN, 7riay
for logistics, business
& corporate facilities 278 296 17 6.2%
N, EXH
for overseas business
. 190 271 80 42.1%
M., \HEE
Others
274 334 59  21.8%
Z 0t )
Total Inventories 5.986 6,681 694  11.6%

EUNAE S
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Daiwa House Group Financial Highlights for FY2015 3Q

Consolidated Balance Sheets @ Liabilities and Net Assets

EREENER QAR - MEEOH

(¥ 100 Million/{&H)

Change
Mar. 31, 2015 Dec. 31, 2015 BIHEIREE
2015/ 3% 2015/ 123K Amounts Ratio
pp g HBiEE
Liabilities 19,081 20,113 1,031 5.4%
fE
iurrentgl:abllltles 9,161 10,109 948 10.4%
RBAE
No:curr:nt liabilities 9,920 10,003 83 0.8%
ElE &
Ne~t assets 11,128 12,046 918 8.3%
HEE
Shar?holders equity 9,890 10,785 895 9.1%
BHEIEX
Accumulated other
comprehensive income 1,166 1,163 -2 -0.3%
OO AIEFIERETEE
Subscription rights to shares 0 0 ~ ~
T HOME
Non-controlling interests o 06 95 35.4%
EXEKEFD
Total liabilities & net assets 20510 s 1849 6.5%
b7 = ’ il 3 . 0
85 - MRE At
(¥ 100 Million/{&M)
M Interest-bearing liabilities Change
FHFAR Mar. 31,2015  Dec. 31, 2015 AR L
2015/ 33k 2015/ 12K Amounts Ratio
A M
Short-term loans payable 08 854 145 20.6%
EHMEAS o
Current portion of bonds payable 1 100 99
1EREEFEDHE
Current portion of long-term loans payable 348 382 34 9.9%
1EMEFFEORMEAS o
Commercial papers
R L 720 1,200 480 66.7%
aAv—I v )L » R—/\—
Bonds payable
- 1,105 1,000 -105 -9.5%
1i&E
Long-term loans payable 2751 2004 153 5.6%
EHEAS ’ ’ or
Total (excl. lease obligations) =le3s 6.443 808 14.3%
ARFAR (V—BBER) B ’ ’ o
Debt-equity ratio
R 0.51 0.54 +0.03pt
DIEL o 7*
Net debt-equity ratio 0.29 0.38 +0.09pt
%v FDEL A ' ' P
Net assets ratio
36.6% 37.2% +0.6pt

BOEALLE
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Financial Highlights for FY2015 3Q

Business Segment Information D

45 A MER D

(¥ 100 Million/{f&M)

M Sales FY2014 3Q FY2015 3Q
S 2014 /128 # 2015/ 128 #
YOY
Results Results AR
. Amounts Ratio
. =e W A=
S;'”g'e'iam"y Houses 2,581 2,701 120 47%
FEE=E
Rental Housing
(Building contracting & management) 5,517 6,274 757 13.7%
EEEE
Condominiums 1,358 1,731 372 27.4%
X3y
Exlitmg Home Business 658 696 37 5.8%
FEEXbYY
Commercial Facilities
i 3,283 3,512 228 7.0%
EE S ’
Logistics, Business & Corporate
Facilities 4,092 5,095 1,002 24.5%
BEMER
Other Businesses 3,141 3,329 188 6.0%
D
Total 19,760 22423 2663 13.5%
ait
(¥ 100 Million/{&M)
M Operating income FY2014 3Q FY2015 3Q
HEFLE 2014 / 12A 2015/ 1284
YOY Operating margin
Results Results BT R MRFBE
4 =i A;;);;Hts 1:;; Yoy f:;;nge
Silrg;iam"y Houses 19 104 84 428.0% 3.9%  +3.pt
P £
Rental Housing
(Building contracting & management) 472 559 87 18.5% 8.9% +0.3pt
EEEE
Z°\”d~°m"f'”ms 12 71 58 473.0% 41%  +3.2pt
voay
:Etl_ngHor;e Business 63 81 18 28.8% 11.7% +2.1pt
£ v
Commercial Facilities o
N 468 554 85 18.3% 15.8% +1.5pt
ax
Logistics, Business & Corporate
Facilities 246 465 219 89.0% 9.1% +3.1pt
BEMER
Z‘Z;:;”“”esses 122 148 25 209% 45%  +06pt
Total 1,161 1,700 539 46.5% 76%  +L7pt
ait

Note: Sales and operating income by segment include intersegment transactions. / ¥ : EEREMICIE. €5 A > FEORBEREIEEATOET,
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Financial Highlights for FY2015 3Q

Business Segment Information @

45 A MER @

B Sales Construction Rental management Sales of development properties
==
EL® #8 - HE #5 - g B
FY2014 3Q FY20153Q  Change FY2014 3Q FY20153Q  Change FY2014 3Q FY20153Q  Change
. 2014/128%  2015/12A%) &4 2014/128%  2015/12A%) &4 2014/128%  2015/12A%) &4
(¥ 100 Million/f&M)
Single-Family Houses
R 2,581 2,701 120 - - - - - -
P
Rental Housing
s 2,921 3,182 261 2,596 2,930 334 - 161 161
g
Condominiums
TN 788 1,169 380 570 561 -8 - - -
A
Commercial Facilities
o 2,104 2,178 73 1,173 1,311 138 6 22 16
Logistics, Business &
Corporate Facilities 3,530 4,314 784 422 422 -0 139 358 218
BEMEE
Total / ¥ FTE &5
146 542 396
B Gross Margin Construction Rental management Sales of development properties
== N
5 | - -
7L WE - AR 23 - HE EESITE
FY2014 3Q FY20153Q  Change FY2014 3Q FY20153Q  Change FY2014 3Q FY20153Q  Change
. 2014/128%  2015/12A%) &4 2014/128%  2015/12A%) &4 2014/128%  2015/12A%) &4
(¥ 100 Million/{f&M)
Single-Family Houses
R 452 521 68 - - - - - -
P
Rental Housing
suas 708 768 59 244 260 15 - 58 58
g
Condominiums
TN 152 237 85 78 73 -5 - - -
A
Commercial Facilities
- 498 563 65 242 276 33 2 7 4
Logistics, Business &
Corporate Facilities 461 582 120 96 116 20 35 180 144
BEMEE
Total / ¥ FTE &5t
38 245 207
B Gross Margin Construction Rental management Sales of development properties
Ratio - ,
# L B EA - NE B8 -EH BAFE A
FY2014 3Q FY20153Q  Change FY2014 3Q FY20153Q  Change FY2014 3Q FY20153Q  Change
2014 /128%# | 2015/12R#) b-ped 2014 /128%# | 2015/12A#) bi-pet 2014 /128%# | 2015/12R#) b-pe
Single-Family Houses
R 17.5% 19.3% +1.8pt - - - - - -
P
Rental Housing 24.3% 241%  -0.2pt 9.4% 8.9% -0.5pt 36.0%
.3% 1%  -0.2p 4% 9% -0.5p = .0% -
EEE=E
Condominiums
2us s 19.3% 20.3% +1.0pt 13.8% 13.1% -0.7pt - - -
A
Commercial Facilities
_ A Q7% t2.2p A 1% +0.4p 4% A7  -0./p
- 23.7% 25.9% 2.2pt 20.7% 21.1% 0.4pt 37.4% 31.7% 5.7pt
Logistics, Business &
Corporate Facilities 13.1% 13.5% +0.4pt 22.8% 27.6% +4.8pt 25.6% 50.3% +24.7pt

XK
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Breakdown of Rental Real Estates

ERESETHEOAR
(¥ 100 Million/{&M)
Book value Mar. 31, 2015 Dec. 31, 2015 (As of end of Dec. 2015 / 2015412 A kE7E)
%1@ 2015/ 3% 2015/ 12K Note 1. Definitions of rental real estates
Real estates available for sale : After investing for capital gain, turn into available-for-sale real estate.
Rental real estates total 6,424 7,171 2 NV oot v hamropertes it rents speracs fomprapoien,
EQ%Z:EJE NOl yield is calculated by dividing NOI by book value.
) 1 BERETHEOEH
Real estates available for sale FMIEREE : BEAY %85 BOTRAR. FMTMARATIE
. 3,634 4,187 INETEE | WA S B0 TRE - MR LETBE
REME BN E 2.NOI = (REBRIASH) - (RRFXRAAH) + (REENROAH)
NOIFIE Y = NOI/ #{fi
being rented
1,257 1,718
%@+
Profit-earning real estates
2,857 2,976
IREEF B E
being rented
2,335 2,560
%@+
(¥ 100 Million/{&M)
B Breakdown of rented real Mar. 31, 2015 Dec. 31, 2015
estates available for sale 2015/ 3% 2015/ 12%
BEHRBETREOAR Book value NOl yield Proportion Book value NOl yield Proportion
(M NoOIF[5] Y HERLLE A NoOIF[B] Y HERLLE
Rented real estates available for sale
. 1,257 7.3% 100.0% 1,718 7.2% 100.0%
BEBPRBETEE
Rental housing
57 9.9% 4.6% 72 9.0% 4.2%
BE8EE
Commercial facilities
_ 534 9.0% 42.5% 523 9.7% 30.4%
[EE31
Logistics, Business & corporate facilities 665 5.6% 52.9% 973 6.1% 56.6%
Overseas
X - — — 150 4.6% 8.7%
b))
(¥ 100 Million/{&M)
B Breakdown of rented profit- Mar. 31, 2015 Dec. 31, 2015
earning real estates 2015/ 3% 2015/ 123k
BB E TR EDWR Book value NOl yield Proportion Book value NOl yield Proportion
EAfh NoOIF[5] Y HERLLE EAf NoOIF[B] Y HERLLE
Rented profit-earning real estates
2,335 11.2% 100.0% 2,560 11.6% 100.0%
BB IRETEE
Rental housing
297 12.6% 12.7% 295 13.4% 11.6%
BE8EE
Commercial facilities
_ 1,613 11.8% 69.1% 1,809 12.2% 70.7%
[EE31
Logistics, Business & corporate facilities
361 8.6% 15.5% 416 8.0% 16.3%
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Business Performance Forecasts for FY2015 1D

2016E3AH] EBEFPE D

Il Summary of Profits FY2014 FY2015
BEDOHBE 2015/ 3R #A 2016 / 3R #A
Forecasts YOY
Results Proportion (Nov.2015) Proportion BIERIEALE
= N EHiE N Amounts Ratio
(¥ 100 Million / &) i WAt (2015114 %) WAL 3545 1o e
Net sales 28,107 100.0% 31,800 1000% 3,692  13.1%
sttE
Operating income
6.4 7.59 33.19
g 1,803 %o 2,400 %o 596 %o
Ordinary income
2,026 7.2% 2,280 7.2% 253 12.5%
BEHH ) ) )
Net income attributable to owners of the
parent 1,171 4.2% 1,540 4.8% 368 31.5%
Bk IICRES 5 S HMA G
Il Shareholder Return Policy FY2014 FY2015
[GETYE 3 2015/3A%# | 2016/3A#
Results Forecasts
e FH
Earnings per share
¥177.74 ¥232.50
—HR S Y BEAMR
Annual fiividend per share 60 ¥80
FHELSE
Interim dividend per share vo5 ¥35
LR
- ivi *1
vear-end didend per share ¥35 ¥45 Note: 1. FYE March 2016 (projected) year-end dividend
MRES breakdown: Normal dividend: 35 yen + commemorative
Dividend payout ratio o o dividend: 10 yen.
. e St SR 1. 201643 A M (P ) MER LS OWR
- (EEEY 35 + REEEL 10M
Return on Equity 11.29
. (o]
B & AF#EE (ROE)
Status of Investment Plan
BEHEOED KR
4th medium- 2-year Cumulative
Term Plan actual RY20(585Q actual
%4 RHEt 2F R o REsiE
(¥100 Milion/fgF) ~ IRHARE (13/4-'15/3) 15/125% (13/4-15/12)
Rental Housing
600 346 93 439
ERE
Commercial Facilities
_ 1,300 852 128 980
BHEER
Logistics, Business & Corporate Facilities
_ 3,100 2,279 606 2,885
FEIER
Real Estate Devel t
eal Esiate Bevelopmen 5,000 3,477 827 4,305
TENERS
_Capltal\lnvestments 1,700 1.284 289 1,573
RIERE
Overseas 500 354 214 568
i)
M&A 500 161 167 328
Total 7,700 5,276 1,499 6,775
=8

10
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Daiwa House Group Financial Highlights for FY2015 3Q

Business Performance Forecasts for FY2015 @

20163 EHETHE @

FY2014 FY2015
2015/3A# 2016 /3AH
B Sales Results Forecasts YOY Previous Difference between forcasts
LS (Nov.2015) EIEAEEL)a4 Forecasts AIE AR
T HiE Amounts Ratio e Amounts Ratio
EV/ ]
(¥ 100 Million / f&F3) = (PRI i i WEE  EEE
i";;';:m”y Houses 3,753 3,810 56 1.5%| 3,760 50 1.3%
):l
Rental Housing
(Building contracting & management) 7,729 8,870 1,140 14.8% 8,500 370 4.4%
BEHEE
Condomini
ondominiims 2,313 2,840 526 22.8% 2,550 290 11.4%
QTrvav
Z:}tigﬁ"m; Business 916 990 73 8.0% 950 40 42%
Y
;f);r;ﬁeizlal Facilities 4,562 4,910 347 7.6% 4,750 160 3.4%
Logistics, Business & Corporate Facilities
BEiEE 5,815 7,070 1,254 21.6% 6,700 370 5.5%
2';;5”8'”63363 4,265 4,640 374 88% 4,300 340 7.9%
Total
;: 28,107 31,800 3602 131% | 30,000 1800  6.0%
=k
FY2014 FY2015
2015/ 384 2016 /3R #A
HOperating income Results Forecasts Yoy Operating margin || Previous ~ Dfference between forcasts
EHERNE (Nov.2015) AIER B2 E Forecasts BIEIARL
g EHiE Amounts Ratio YOY Change|| ., & Amounts Ratio
(¥ 100 Million / &) =i (2015114 %K) Pl EEE R = 1EiEAE iR
Single-Family H
_";;;jmly ouses 88 180 91 103.6% 4.7% +2.3pt 90 90 100.0%
I E2)
Rental Housing
(Building contracting & management) 695 810 114 16.4% 9.1% +0.1pt 760 50 6.6%
g8EE
Condominiums
108 170 61 57.1% 6.0% +1.3pt 140 30 21.4%
Trvay
Existing H Busi
EXETF om; ueiness 99 110 10 103%  11.1%  +02pt|| 100 10 10.0%
£ v
Ci ial Faciliti
%’;gj’a actiies 672 770 97  144%  157%  +lopt| 680 90  13.2%
ax
Logistics, Business & Corporate Facilities
52 i 384 600 215 56.1% 8.5% +1.9pt 480 120 25.0%
ax
Other Busi
%o)e;m usinesses 102 170 67  652% 37%  +L3pt 110 60  54.5%
Total
- 1,803 2,400 596 33.1% 7.5% +1.1pt 2,000 400 20.0%
=k}

11

Note: Sales and operating income by segment include intersegment transactions. / ¥

C ERERMICE. £ A Y FAOREREIZEEATVEY,
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Business Performance Forecasts for FY2015 ®

20163 EHETHE O

Hl Sales Construction Rental management Sales of development properties
L& BE-DE BEH - EH B HETEA
FT‘201 5 FY2015 FT‘201 5 FY2015 FT‘201 5 FY2015
FY2014 ev. Change Forecasts FY2014 ev. Change Forecasts FY2014 ev. Change Forecasts
Nov.201 Nov.201 Nov.201
'15/03 | FOrCAStS | gy || K corm || 15/03 | ForeeaSts | g || eenm | 15703 | ForeeEtS . e | erm
e (2015118 %) Bh0E (2015114 %) e (2015118 %)
(¥ 100 Million /4&F3) BESE BEAE BESE
Single-Family Houses
v 3,753 3,810 56 3,810 - - - - - - - E
P
Rental Housing
— 4,167 4,523 356 4,524 3,539 4,151 611 4,185 23 195 172 161
BEEEE
Condominiums
2o 1,522 2,067 544 2,067 790 773 -17 773 = - - .
voay
Commercial Facilities
_ 2,984 3,140 155 3,140 1,571 1,748 176 1,748 6 22 15 22
[SEJi%4
Logistics, Business &
Corporate Facilties 5,073 6,091 1,017 6,095 595 620 24 620 145 358 212 355
BEMEE
Total / ¥it45EEN& & 175 575 400 539
B Gross margin Construction Rental management Sales of development properties
= = =.
bl el EE - DiE 55 - §HE RS 4SEA
FT:M 5 FY2015 FT2201 5 FY2015 FT:M 5 FY2015
FY2014 ev. Change Forecasts FY2014 ev. Change Forecasts FY2014 ev. Change Forecasts
15703 F?recaSts 2 -ﬁZ'?Véi?% 15/ 03 F?recaSts HE AR .ﬁﬁ%ﬂfﬁ? '"15/03 F:arecasts 1E AR .ﬁg“jvbi‘;%
16 /03 (20151703 16/03 (2015 118%) 16/03 (2015.112:%)
(¥ 100 Million /f&F) BIEHE ' BERE ) BEHE '
Single-Family Houses
FmgE 671 750 78 750 = o - i i, . ) i
P £
Rental Housing
et g 1,005 1,099 94 1,100 338 374 35 382 9 66 56 58
EEk=E
Condominiums
R 309 409 99 409 110 101 -9 101 - - - E
N3y
Commercial Facilities
_ 731 814 82 814 310 349 38 349 2 7 4 7
[SEJiiE
Logistics, Business &
Corporate Faciliies 684 830 146 831 139 159 19 159 38 180 141 180
BEBH
Total / ¥ 5EEN& & 51 253 202 245
H Gross Margin Construction Rental management Sales of development properties
Ratio = 5 fote .
R - DiE BEH - EH BRFE YA
56 b #FI A
FT‘201 5 FY2015 FT‘201 5 FY2015 FT‘201 5 FY2015
ev. Forecasts ev. Forecasts ev. Forecasts
'.:Y2014 Forecasts Char‘lge (Nov.2015) '.:Y2014 Forecasts Charjge (Nov.2015) ',:Y2014 Forecasts Char‘lge (Nov.2015)
15/03 16/ 03 HR || 16103 5tE 15/03 16 /03 || 1603 5m 15/03 16/ 03 R || 16703 3@
EEHE (2015118 %) BENE (2015114 %) SEHE (2015112 %)
Single-Family Houses
s 17.9% 19.7% +1.8pt 19.7% - - - - - - - -
P
Rental Housing
=1 24.1% 24.3% +0.2pt 24.3% 9.6% 9.0% -0.6pt 9.1%|  43.3% 34.0% -9.3pt 36.0%
BEEEE
Condominiums
N 20.3% 19.8% -0.5pt 19.8% 14.0% 13.1% -0.9pt 13.1% - o - i
voay
Commercial Facilities
_ 24.5% 25.9% +1.4pt 25.9% 19.8% 20.0% +0.2pt 20.0% 37.1% 31.8% -5.3pt 31.7%
[SEJi%4
Logistics, Business &
Corporate Facilties 13.5% 13.6% +0.1pt 13.6%|| 23.4% 25.6% +2.2pt 256%| 26.6% 50.3% -+23.7pt 50.7%
BEMEE
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Orders Received by Business Segment (Non-consolidated)

FENZFE (ERD)

Il Orders received FY2014 3Q FY2015 3Q
BEANZES 2014 /12R #A 2015/ 128 #A
YOY
Units Amounts Units Amounts BIEREIE
F# Gt ] F# &% Amounts Ratio
(¥ 100 Million/{&F) AR EiRE
Custom-built h
-ustom-burit houses 5,425 1,810 5,545 1,025 114 6.3%
FEEE
Single- Houses in housing
Family development projects 1,981 473 1,679 412 -60 -12.8%
Houses NEEE
&= Land (including residential lots
of housing development projects) - 542 o 582 39 7.3%
T ih
Sub-total
]” ?Jra 7,406 2,826 7,224 2,920 93 3.3%
I E
Rental Housing 29,484 3509 | 32,410 3,915 406 11.6%
gons ' ’ ‘ ’ o
Condominiums (for sale)
. 1,815 713 1,976 855 141 19.9%
Rvay
Commercial Facilities 2422 2,540 117 4.9%
= - y - y RN
[SESiE3
Logistics, Business & Corporate Facilities 2116 2368 251 11.9%
BRI ’ ’ o
Total
o 38,705 12,100 41,610 13,075 974 8.1%
=a
B Orders received forecasts FY2014 FY2015 Revised Forecasts (Nov.2015)
BEZESE HE 2015/ 38 £ 2016 /38 BEE (2015.114%K)
Previous Forecasts YOY
Units Amounts Ev/ D Units Amounts AR
V=F4 &% Units Amounts V=24 £ %8 Amounts Ratio
(¥ 100 Million/{&M) F# oyl g HEE
Custom-built h
-ustom-bulit houses 7,087 2,378 7,050 2,376 7,402 2,553 174 7.3%
FEiE=E
Single- Houses in housing
Family development projects 2,657 636 2,650 634 2,398 583 -53 -8.5%
Houses NEEE
E% Land (including residential lots
of housing development projects) - 758 - 770 - 758 -0 -0.1%
tTih
Sub-total
]u _°+a 9,744 3773 9,700 3,780 9,800 3,894 120 3.2%
INE
Rental Housing 38,534 4,608 40,000 4,700 41,500 5,070 461 10.0%
%ﬁ&% ! ! ’ ’ 1 ’ . (]
Condominiums (for sale)
. 2,536 1,006 2,600 1,130 2,700 1,150 143 14.3%
rRvayv
Commercial Facilities 3155 3,250 3328 172 5.5%
_ - , - 5 = ’ . o
[SE 3t
Logistics, Business & Corporate Facilities 2682 2750 2972 289 10.8%
BERR ' ’ , 8%
Total
s 50,814 15,905 52,300 16,300 54,000 17,100 1,194 7.5%
[=):]

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YQY ratio is calculated on a value basis. Although
Existing home business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total amount, the total has been calculated including each value.
ERAEE-RUL AL BEER BEERE, Db BMEEHFT MEARESAR-ATHEHLTOET Fo [FERAMIIMEE I MBRIRL Y — | FEHER 5 R ENENO A, ABLTOET A [EHIOMIZE. H2ONEES
ATHEHLTLET,
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Sales by Business Segment (Non-consolidated)

EXANFELEE (@)

B Sales FY2014 3Q FY2015 3Q
EEXAsxLEs 2014 /12R #A 2015/ 128 4
Gross profit YOY Gross profit ratio
Units Amounts ratio Units  Amounts AIERHALE SoL BT E
V=F 4 +%8 LA V=14 £%8 Amounts Ratio Change
(¥ 100 Million/{&F) R/ E BHAE  MEE it
Custom-built houses 4953 1679  221% 4784 1,757 77 46%  242% +2.1pt
si FEE=E
ingle- - -
Family Houses in housing
development projects 1,612 383 14.6% 1,655 404 21 5.7% 16.1% +1.5pt
Houses PR
DEEE
E% Land (including residential lots
of housing development projects) - 518 4.8% - 538 20 3.9% 5.7% +0.9pt
tTih
SJ“b'tf’J:a' 6565 2581  17.5% = 6,439 2,700 119 46%  193% +Ll8pt
INOE
Rental Housing
- 24,802 2,963 24.3% = 25,796 3,387 423 14.3%  24.7% +0.4pt
feEE
Condominiums (for sale)
. 1,336 487 20.6% 1,885 776 288 59.2%  20.5% -0.1pt
Rrvay
Commercial Facilities 2,092 245% 2,123 31 15%  27.0% +2.5pt
_ - s 5% - , 5% .0% .5p
[CEiE!
Logistics, Business & Corporate Facilities 1645 18.1% 2180 534 32 5% B 5 8ot
- - s 1% - y 5% 9% +5.8p
EXREH
Total
- 32,703 10,147 21.3% = 34,120 11,599 1,452 14.3% 23.1% +1.8pt
=L
M Sales forecasts FY2014 FY2015 Revised Forecasts (Nov.2015)
FEAFTLE FHE 2015/ 384 2016 /3841 EIEETE (2015.1140%)
Gross profit Pre. Forecasts YOY Gross profit ratio
Units Amounts ratio 251 E Units  Amounts AIERE S L ERFHE
F# &% yt—-f_t,;—é'f Units Amounts F# %% Amounts Ratio Change
(¥ 100 Million/f§ M) RAEE | Fe  e@ A iR 12
Custom-built houses 7280 2,356  22.8% | 7,000 2356( 7,110 2,432 75  32%  247% +1.9pt
; FEE=E
Single- . :
Family Houses in housing
development projects 2,614 627 15.4% 2,650 634 2,490 605 22 -3.6% 16.5% +1.1pt
Houses e s
SEEE
&= Land (including residential lots
of housing development projects) - 768 4.8% - 770 = 773 4 0.6% 4.2% -0.6pt
Tih
Sub-total
Ju f’: 9,804 3752 17.9%|| 9650 3760 9,600 3,810 57 15%  19.3% +l4pt
IhOE
Rental Housing 36,757 4,247 24.3% || 38,600 4,490( 38,400 4,722 474 11.2% 24.7% +0.4pt
) ) -5 ) ) , y 2% (% +0.4p
£axe
Condominiums (for sale)
. 2,436 923 22.0% 2,750 1,200 3,000 1,314 390 42.3% 20.1% -1.9pt
rvay
Commercial Facilities 2,988 25.2% 3,040 3,108 119  4.0% 27.1% +1.9pt
. -2 2% - , - g 0% 1% +1.9p
[CEJiE"
Logistics, Business & Corporate Facilities
_ - 2,240 19.1% - 2,400 - 2,780 539 24.1% 22.8% +3.7pt
BEMBR
Total
s 49,087 14,709 21.6% || 51,000 15,500/ 51,000 16,360 1,650 11.2% 22.7% +1.1pt
a5

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YOY
ratio is calculated on a value basis. Although Existing home business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material
impact on the total amount, the total has been calculated including each value. / i : R &EE T a XS - FEBRE. Tib-BYEEHET WERREILBA—IATHHLTVET . F
2 MEBRMOITBRITBBET ALY —IEEHERIE AR ENEMD A, EBLTOET A TEFIORMICIE. B2OREEZEATHELTVET,
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Daiwa House Group Financial Highlights for FY2015 3Q

Rental Housing Business

ERGEEEXE
B Number of rental housing units managed and occupancy rates
BERHETEERNEARE i) 780
'14/03 '14/12 '15/03 '15/06 '15/09 '15/12
. . Management of rental housing
Daiwa Living Co., Ltd: units 376,760 411,141 418,382 428,556 436,074 = 444,641
XMV EVY BERETEERY
Daiwa Living Management Co., Ltd. Occupancy rates
XFYESHTREA S b AR 97.2% 95.1%  97.6% 96.1% 96.6% 95.6%
Management of rental housing
units 15,018 16,669 17,133 17,355 18,429 18,610
Nihon Jyutaku Ryutu Co., Ltd. EREEEEEH
BAREERE
" T 95.8%  95.3%  94.9%  94.6%  93.1%  93.2%
Management of rental housing
units 391,778 427,810 435515 445911 454,503 = 463,251
Total EREEEERN
‘%E Lump-sum contracted units
(occupancy guarantee) 352,341 389,664 397,282 407,757 416,486 = 425,322
—fEfE £ (ABRID FH
T 97.2%  95.1%  97.5%  96.1%  96.4%  95.5%

Condominiums Business
IoaVEE

M Stock of completed condominium (Non-consolidated) ( Including orders for units )
TEREEQKR (@) (BEEFHEET)

Mar. 2015

2015/3% 3

Dec. 2015 198 ( Includes orders for 14 units )
2015/ 12X (556, FFF 14F)

Bl Number of condominium units managed
SBT3 VEBEFRE

(Units / F£k)
'14/03 '14/12 '15/03 '15/06 '15/09 '15/12
Number of managed units
Daiwa LifeNext Co., Ltd. -New EEF# ) B - 241,657 244,733 245,499
j(*ﬂ 247 * 7 Rk (¥ﬁ) Number of managed buildings entrusted by HOAs B _ _ 3,940 3,982 4’002

EHAED 5 DZFRH

Number of managed units
Daiwa Service Co., Ltd. BEEFH

84,819 86,537 87,520 = = =

7”( 7 -'j-_ ‘:Z Number of managed buildings entrusted by HOAs
EIEH 5 DRTREH
Number of managed units
Daiwa LifeNext Co., Ltd. -Former EEF#
x*u 5 4 7 * 7 A I~ ( IE) Number of managed buildings entrusted by HOAs
EIEH 5 DRTREH
Number of managed units
Global Community Co., Ltd. BHEFAH
JAa—N)Laza=Fq

1,337 1,372 1,404 - 5 —

147,487 150,606 152,729 - = -

2,439 2,478 2,510 - 5 -

77,024 79,664 80,239 81,752 82,585 82,692
Number of managed buildings entrusted by HOAs
EHAED 5 DZFRH

Number of managed units
Total EEFH
P
[=N-]

1,758 1,831 1,843 1,860 1,876 1,878

309,330 316,807 320,488 323,409 327,318 328,191

Number of managed buildings entrusted by HOAs

EIADH 15 D FIEEM 5,534 5,681 5,757 5,800 5,858 5,880

Note: Daiwa Service was subject to a merger by absorption by Daiwa LifeNext on April 1, 2015 and the company name was changed to Daiwa LifeNext on said date.
F A4 IY—ERF2015F4F1BICAREFRRIMLELTRIMSA TRV R bEASHL, RARTRHS A IRV R MIBEEERLTVES,
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REBE

Overseas Business

BAEX

M Sales status (As of end of Dec. 2015)

BREEINN (20158128 kK B#) (Units | F2)
R Application
Nation Project name Location Total;:;ts for Sales starts Units for sale and contract ratio
= PA=PET AN it e FRFERALL B BRFH ik - R
HRFEHAF 3K () Unit/ 72
Yihe Xinghai - 0
47 - A hA 5’("};{%’; 2,121 2010/8~ 2,108 (ﬁoé%é’)
(EEFN238) = ’
" The Grace Residence o
China N o Changzhou - 76.8%
thE 7[/—3(:-1//7'/1 g0 7 1,178 2014 /7 422 (324)
(BEMFER)
Moonlit Garden . o
74.8%
L=y k- =T ;Vf;"% 436 2015/ 4~ 115 (50
(RAH#E)
2015%5H
Australia Summer Hill T - I Sydney ~
e | e, St 127 2014/ 12 127 Sold out
5E5t
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Daiwa

Consolidated Statements of Cash Flows
ERExXvyyia-JO0—HEE

(¥Million/ BAH)

FY2014 3Q FY2015 3Q
2014/ 12A4%1 = 2015/12A#]
Net cash provided by (used in) operating activities
BEXERICELSFrya-T0—
Income before income taxes and minority interests
. st s 131,477 177,720
Tl & S SR AT & AR A
Depreciation and amortization
" 39,098 41,426
BmEAE
Increase (decrease) in net defined benefit liability
A 18,169 1,604
BEAMGMATICRLBEDERE (AXED)
Interest and dividends income
A 5,425 A 5,629
ZRABRRUZRELE
Interest expenses
3,840 3,714
XILFIR
Equity in (earnings) losses of affiliates
i A 352 415
BORICLHRERR (AlXR)
Loss (gain) on sales and retirement of noncurrent assets 373 116
BEEEERTIER (AXE)
Impairment loss
=i 210 346
BARE K
Loss (gain) on valuation of investment securities 69 187
REAMIEFTEBE (AKXE)
Decrease (increase) in notes and accounts receivable-trade
A 9,126 A 33,051
S LEEDERE (AlXEM
Decrease (increase) in inventories
) A 105,096 A 66,354
IR HEEDEEE (AKEM
Increase (decrease) in advances received
- 810 10,294
AIREDERE (AXED)
Increase (decrease) in advances received on uncompleted construction contracts 14 566 21 627
KEIEZASOEBLE (AXED) ' '
Increase (decrease) in notes and accounts payable-trade
13,882 A 17,354
HABBOERE (AKXRED)
Other, net
: A 10,387 A 17,435
Z Dtk
Subtotal 55,769 117,628
INEE
Interest and dividends income received
3,109 4,183
FERVELSDZENEE
Interest expenses paid
A 2,050 A 2,184
FRDXILE
Income taxes paid
. A 76,704 A 57,546
EABREOXIE
Net cash provided by (used in) operating activities
A 19,876 62,080

BE

FHICESdFrya-TJR—
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Daiwa House Group Financial Highlights for FY2015 3Q

Consolidated Statements of Cash Flows
EfErvryda - JO—5HEE

(¥ Million/ @A M)
FY2014 3Q FY2015 3Q
2014 /12A%# 2015/ 128

Net cash provided by (used in) investing activities
BEFRICKDFryda-TA—
Purchase of property, plant and equipment and intangible assets
ARRUVEMEAEEEORFICLHIH
Proceeds from sales of property, plant and equipment

A 118,355 A 124,943

. 1,942 2,
BEREEAEDORII L HIA ' 630
Purchase of investment securities

. - P A 6,301 A 22,44
WABMIESOREIC & 3% °
F:?ceedsifrom siles anc{ r:eg;rfphon of investment securities 9,630 11,504
BERMIAEHFOTH R MERICK HIRA
Purchase of investments in subsidiaries A 117 )

SHBXORFICL S
Purchase of investments in subsidiaries resulting in change in scope of consolidation A 1.206 A 9533
EROHEDEEZHF S FEAKRKDIMBIZL HXH ' '
Payments for acquisition of business

- A 405 A 11

ELWF IS B HH 0
Payments for collection of lease and guarantee deposits
e R URIELDEAIC L BEH 45216 B 20
Other, net
204 4,286 A 2,566

Net cash provided by (used in) investing activities
BEEBI-&LdFryia- 70—

Net cash provided by (used in) financing activities
RBEEHILEZFvrya - 70—

Net increase (decrease) in short-term loans payable

A 115,746 A 148,235

_ . . 35,875 57
EREAR ORISR (AL s
Net increase (decrease) in commercial papers
aAv—I )l - R—/N—DFEEFE (AIXED) 50,000 48,000
Proceeds from long-term loans payable
85,063 4
BB ANIZE DIRA ' Sanel
Repayment of long-term loans payable
EHEAS DRFIC & B 453,535
Proceeds from issuance of bonds
HED RIS BIA 80,000 )
Redemption of bonds
AT2 A 568
HEOEEICKDZH
Repayments of finance lease obligations
IFAFUR -~ RBBEDRFEIC £ BLH 42,381 A 1589
Purchase of treasury stock
HEBX OB & D% o 46 423
Proceeds from sales of treasury stock 0 0
HEKRADOFTHIZ & HIA
Cash dividends paid
B34 0 3 4L 5A A 36,251 A 46,319
Other, net
2Ok 253 2,754
Net cash provided by (used in) financing activities
N 158,906 24,382
HEIBLdFXryia-T7A—
Effect of exchange rate change on cash and cash equivalents 477 A3.974
RERUVEERASYIRIMEER ’
Net increase (decrease) in cash and cash equivalents
23,760 A 65,747
RERURSRAEYNOERE (AlXED)
Cash and cash equivalents at beginning of period
198,733 234,544
RERURERENOHEES
Increase in cash and cash equivalents from newly consolidated subsidiary 31
FRERKICHESRAERUVREAEYOENE
Increase in cash and cash equivalents resulting from share exchange ) 13.240
BEAZBICHESRERUCRESRAENOEME ’
Cash and cash equivalents at end of period 222 526 182.036

RERUVRERSVOMRES
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