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Daiwa House Group CSR Report 2015

Editorial Policy
The Daiwa House Group CSR Report was revised 
in fiscal 2015 in such a way as to meet the core 
subjects and issues that are addressed in ISO 
26000,  an internat ional  standard for  socia l 
responsibility of the International Organization 
for Standardization (ISO), in order to disclose 
information about the Group’s CSR activities 
according to international standards. Our efforts 
have been made to further improve the CSR 
management of our company mainly based on 
the Group’s Indicators for Self-Assessment of CSR 
Activities (CSR indicators), a tool developed and 
implemented in line with ISO 26000.

In preparing the CSR Report, we consulted, 
as  in the past ,  the Sustainabi l ity  Report ing 
Guidelines 4th Edition developed by the Global 
Reporting Initiatives (GRI), which are intended 
to serve as the principles for reporting CSR 
activities. In particular, we included four efforts 
(information about materiality) that the Group 
considers important in the Features section of 
this report.
As CSR Report-related tools, we have 

published this CSR Report, the Environmental 
Report, the Site Report, the CSR Report 
<Group Company Edition> and the CSR 
Report <English Edition>.

Daiwa House Group
CSR Report 2015

(Total of 128 pages)
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■ Target Readers
Our report is targeted toward a wide range of stakeholders, including 
customers, shareholders & investors, business partners, employees, local 
community, NPO & NGO, and government organizations.

■ Reporting Organizations
The report provides information on the Daiwa House Group overall (as of 
March 31, 2015, 119 consolidated subsidiaries and 22 equity method affiliate 
companies) with a focus on Daiwa House Industry Co., Ltd.

■ Report Period
As a rule, the period covered in this report is the year of fiscal 2014 (April 1, 
2014 to March 31, 2015), with mentions of activities before and after this fiscal 
period as necessary.

■ Referential Guidelines
“Environmental Report Guideline (2012 Edition)” issued by the Ministry of 
the Environment, “Sustainability Reporting Guideline 4th Edition” by the GRI 
(Global Reporting Initiative), ISO26000

Contents

■ Issued
July 2015 (Next issue scheduled for: July 2016)

For inquiries regarding this report, please contact:

Daiwa House Industry Co., Ltd.
Ɣ�&65�'HSDUWPHQW��7HO����������������
Ɣ�(QYLURQPHQWDO�'HSDUWPHQW��7HO����������������



DaiwaHouseGroup CSR Report 2015 DaiwaHouseGroup CSR Report 2015003 004

Daiwa House Industry Co., Ltd. marks the 60th anniversary of its founding.
We have spent the last six decades exploring and perfecting the spirit of corporate founding. 

We now continue operating in the same spirit, faithful to our original ideal of pursuing business
while maintaining harmony, thereby contributing to society. 

In this spirit and with our sustainable business operation, we look forward to our 100th anniversary.

“Anticipate changes, far ahead of the times.
Decide what to do next, focusing not on making profits, 
but on serving society’s future needs.”
—the late corporate founder Nobuo Ishibashi

After the end of World War II, reckless logging spread in Japan to build new houses. 
To save Japan’s forests, Daiwa House developed the Pipe House, composed of steel 
pipes, thus taking its place in the industry. Later, our Midget House, completed in 
three hours, was favorably accepted, enabling families raising baby boomers to very 
quickly and affordably build a badly needed extra bedroom. Providing great value to 
society in those days, this cemented the foundation of Daiwa House’s prefabricated 
home-building business.

In our home building and community development projects, 
we strive to minimize environmental burdens generated in the 
life cycle of houses and buildings, toward our goal of zero 
energy loss. (This photo shows Smart Eco Town Harumidai, 
Japan’s first totally energy self-sufficient town, in Sakai City, 
Osaka Prefecture.)

Creating Dreams, Building Hearts

At the Daiwa House Group, we treasure above all else standing 

hand in hand with society through our business operations, 

with people through our products and services. 

Help building a society in which every person can enjoy true abundanceーthis is 

what the Daiwa House Group strives to achieve through its broad range of business 

operations, as well as its CSR activities aimed at “Co-creating a Brighter Future.”
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“We will carry forward Japanese spirit of greater harmony
to pursue businesses that contribute to society.”

Since our founding in 1955, we at Daiwa House Industry have pursued business based on the spirit of our 
founder Nobuo Ishibashi: “Think ahead. Don’t consider what would make money. Consider what is going 
to be necessary for society in the future.”

With “industrialized construction” as a starting point, we have developed a wide range of businesses 
as an “integrated life industry” player for more than half a century. We will continue to serve as a public 
organ of society by promoting business whose key phrase is Asu Fukaketsuno (indispensable for 
tomorrow) business.

We believe that it is people who act as a driving force for anticipating future developments and 
creating something helpful for society. Keeping in mind the spirit of “developing people through 
business,” as stated in the Company Philosophy (Corporate Creed), the Daiwa House Group is determined 
to make a concerted effort to continuously meet social demand and expectations, under the banner of the 
Endless Heart, a new Group symbol introduced in 2005 to mark the 50th anniversary of our founding.

Founding principle: Contribute to society through business
Corporate mission: Industrialized construction

1955 
1959

1962

 

ƔOur first product, the “Pipe House,” launched on the market.
Ɣ“Midget House”—a pilot prefabricated house model—developed, 

enjoying great success as a study room that could be built 
within just three hours

ƔDaiwa Danchi’s first housing complex “Habikino Neopolis” 
developed.
The first housing loan product, combined with a “Housing 
Service Plan,” launched.

1965
1976 

1978

1980  
1983  

1989 

1993  
1997 
1999

ƔNara Factory (Japan’s first plant specializing in the production of prefabricated houses) opened
ƔThe private sector’s largest housing complex “Okayama Neopolis” launched on the market 

(8,700 lots)
ƔNoto Royal Hotel (the first Daiwa Royal Hotel) opened

ƔThe first Home Center (current Royal Home Center) opened in the city of Nara
Ɣ32 full-scale prefabricated houses exported and constructed in Shanghai, China (a first for 

Japan)
ƔSilver Age Research Center established (looking ahead to the coming aging society with fewer 

children)
ƔCompany-wide CS activity launched to further enhance customer satisfaction
ƔEnvironment Technology Department newly established ƔEnvironmental Principles established
ƔNew office buildings, equipped with cutting-edge environment systems, constructed in Osaka 

and Tokyo

In September 1950, a strong typhoon struck the Kansai area, and about 20,000 houses were 
destroyed. However, rice plants in the paddy field and bamboos in the bamboo forest did not break, 
despite also being hit by this disaster. Why? Because the shoots and culms are cylindrical and hollow. 
Well then, is it possible to construct a firm and safe house using steel pipes? This is the history behind 
the creation of the Pipe House, which laid the foundation stone of today’s industrialized construction 
methods. We create something useful in daily life by facing nature, paying respect to the forces of 
nature, and utilizing human wisdom and technology. The image of “swaying bamboo in the wind” is the 
starting point of the history of Daiwa House Industry.

Prefabricated “Pipe House”

The Corporate Creed of Daiwa House Industry

In April 1963, when the term “traffic war” was frequently making headlines in the 
newspapers, a large pedestrian overpass was constructed at the west entrance of Osaka 
Station. This is Japan’s first crossing overpass made by welding steel and pipe. To keep 
children from traffic accidents, Daiwa House Industry donated this overpass. Upon finding 
distortion due to rapid economic growth, the company came up with measures to guard 
“lightweight” passersby in a motorized society. This Daiwa House Industry DNA has been 
inherited through time.

Pedestrian overpass in front of Osaka Central Post Office (1963)

The image of “Swaying Bamboo in the Wind”
led to an invention that brought significant progress
in the history of architecture in Japan

Pedestrian overpass created from a passion
for steel pipe structure

We strive to bring real affluence to people’s lives by promoting our business in various areas of 
everyday life and society, ranging from housing development to store and building construction, town 
development, resort development, and home center business.

Toward the new century, we aim to create an “Integrated Life Industry,” rather than just expanding 
our business, so that we can provide a wide variety of services to meet different needs at various life 
stages of our customers.

Noto Royal Hotel (Ishikawa Prefecture)

“Integrated Life Industry” to respond to
the diversification of society’s needs

After the Great East Japan Earthquake, with an epicenter off the Sanriku Coast, struck on March 
11, 2011, we established a disaster countermeasures office later on the same day and quickly took 
various initial responses, ranging from confirming the safety of our customers, delivering relief 
goods, and collecting donations. To fulfill our mission of securing a dwelling environment for 
disaster victims, we, as a housing manufacturer, made Group-wide efforts to promote the provision 
of temporary housing units.

Temporary housing units constructed after
the Great East Japan Earthquake

Daiwa House Group provides 11,051
temporary housing units in the wake of
the Great East Japan Earthquake

Daiwa House Industry’s Central Research Laboratory was established in 1994. Based on the 
company’s founding mission, “Industrialized construction,” the Laboratory has since engaged 
in research activities to meet the needs of the times by promoting broad cooperation with 
industry, government, academia and users. With a focus on “people and their lives” and “city 
and nature,” we will continue to conduct a wide range of research activities.

Central Research Laboratory (Nara City)

Daiwa House Industry’s Central Research
Laboratory that pursues the creation of the
next generation of a comfortable environment

Ŷ Daiwa House Industry Co., Ltd. established (1955)

Ŷ Response to the diversification of customers’ housing/lifestyles

Ŷ “Integrated Life Industry” set as a new company vision

2000

2001 
2003

2004 
2005 

ƔNew energy project launched; No. 1 wind generator put into operation at Okinawa Zanpa Cape 
Royal Hotel

ƔSingle-family house product “Kankyo-Kobo” and rental housing product “Sejour RG Kankyo-Shubo” 
put on sale, both of which were designed on the theme of “harmonious coexistence with nature”

ƔISO 14001 accreditation gained by 13 plants in Japan and the Production and Procurement Department
ƔZero emissions achieved at all 13 plants (100% recycled)

ƔGroup’s CSR Guidelines established
ƔManagement Vision established  Ɣ1st Medium-Term Management Plan developed
ƔCSR Office launched ƔGroup’s Environmental Vision established
ƔGroup’s corporate logo “Endless Heart” created　
ƔNew Management Vision “Connecting Hearts” launched; Toward a group that co-creates value 

for individuals, communities and people’s lifestyles

Ŷ�1HZ�*URXS�0DQDJHPHQW�9LVLRQ�HVWDEOLVKHG�������

Ŷ�:RUNLQJ�WRJHWKHU�WR�FUHDWH�QH[W�JHQHUDWLRQ�KRXVHV�DQG�HYHU\GD\�OLIH
2006

2008

2011

2012

2012  

2013

Ɣ“xevo,” a new brand of single-family houses, introduced (first new construction method 
adopted in 25 years)

ƔLease and sale of Robot Suit HAL® for welfare use commenced (with the cooperation of 
CYBERDYNE Inc.)

ƔAs part of efforts to provide support for recovery from the Great East Japan Earthquake, the 
Group provided emergency temporary housing (11,051 units).

ƔThe “Agri-cube” plant cultivation unit released

ƔMega solar business launched: Hibiki International Logistics Center (Dream Solar Kitakyushu 
Hibikinada: Kitakyushu City, Fukuoka)

ƔJapan’s first “net zero energy town” developed (SMA-ECO Town Harumidai)
ƔTotal sales of over 2.7 trillion yen posted for fiscal year 2013 ending on March 31, a record high 

level in Japan’s construction industry

Ŷ�$VX�)XNDNHWVXQR��LQGLVSHQVDEOH�IRU�WRPRUURZ��EXVLQHVV�ODXQFKHG

Ŷ�7KH��WK�0HGLXP�7HUP�0DQDJHPHQW�3ODQ�³�*�	��6�IRU�WKH�1H[W�6WHS´�ODXQFKHG

Daiwa House Industry
at the time of founding

For 60 years since its founding, Daiwa House Industry has upheld its founding principle and engaged in sustainability management.

1955
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1994

1980
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The Daiwa House Group’s 60-year history demonstrates a history of working together with its stakeholders.

2,810.7 billion yen

ƕ�Sales*1

145 companies

ƕ�1XPEHU�RI�*URXS�FRPSDQLHV*1

*1: As of March 31, 2015　*2: As of April 1, 2015

Approx.

56,000 persons

ƕ�1XPEHU�RI�*URXS�HPSOR\HHV*2

83,857 units

ƕ�&XPXODWLYH�QXPEHU�RI
����FRQGRPLQLXP�XQLWV�VROG*1

588,226 units

ƕ�&XPXODWLYH�QXPEHU�RI
����VLQJOH�IDPLO\�KRXVHV�VROG*1

917,558 units

ƕ�&XPXODWLYH�QXPEHU�RI
����UHQWDO�KRXVLQJ�XQLWV�VROG*1

Approx. 6,000 units

ƕ�&XPXODWLYH�QXPEHU�RI�IDFLOLWLHV�IRU
����WKH�HOGHUO\�FRQVWUXFWHG*1

28 hotels
ƕ�5HVRUW�KRWHOV*1

7KH�'DLZD�+RXVH�*URXS�LQ�ILJXUHV

)RXUWK�0HGLXP�7HUP�0DQDJHPHQW�3ODQ
“3G & 3S” for the Next Step

(Fiscal 2013 to fiscal 2015)

<Number of users per year:

 4,026,500 persons>

38,118 units

ƕ�1XPEHU�RI�UHWDLO�DQG�ZKROHVDOH
����IDFLOLWLHV�FRQVWUXFWHG*1

Photovoltaic power station:
86 units (92.5 MW)
ƕ�1XPEHU�RI�UHQHZDEOH�HQHUJ\�SRZHU�SODQWV*1

69 units

ƕ�)LWQHVV�FOXEV*1

Number of members:
approx. 165,000 persons

Wind power station: 1 units (9 MW)

We have added the 3S, which form the basis for 
implementation of the 3G strategy, to the 3G strategy 
that has supported the achievement of growth. By this 
means, we will ensure the Group’s future growth.

*URXS
Sustain growth across
the entire Group

*OREDO
Accelerate global

development

*UHDW
Improve the management

 foundation to become
a truly excellent

company

�*�&��6

6XVWDLQDELOLW\

6SHHG
Speed is the

ultimate service

6DIHW\
Provide our customers

with safe products
and services

Seriously address issues of environmental protection
and population aging to lay the groundwork for a sustainable society

7KH�*OREDO�(QYLURQPHQW�$ZDUG

0DMRU�$ZDUGV�WKH�*URXS�+DV�5HFHLYHG
LQ�WKH�3DVW�'HFDGH

Grand Prize (2009)
Fujisankei Group Prize (2014)

1LNNHL�([FHOOHQW�3URGXFWV
DQG�6HUYLFHV�$ZDUGV
Nikkei Sangyo Shimbun Award for Outstanding Excellence
(2014)
Nikkei Sangyo Shimbun Award for Excellence
(2000, 2008, and 2010)

-DSDQ�9HQWXUH�$ZDUGV
The Minister of Economy, Trade and Industry Award
<Award for best startup/large corporation collaboration> (2015)

(QHUJ\�&RQVHUYDWLRQ�$ZDUGV
Minister’s Prize, the Ministry of Economy, Trade and 
Industry, in Successful Case of Energy Conservation 
Category
<CGO/corporate category> (2013 and 2014)
Director-General’s Prize, the Agency for Natural 
Resources and Energy, in Organization Category
<CGO/corporate category> (2010)

6WRFNV�RI�1DGHVKLNR�%UDQG
Selected as a company that is supportive of women in 
the workplace (2015)

Prize awarded
for the second
straight year

The Daiwa House Group has long maintained a basic stance
of “co-creating a brighter future” with society at large.

The Daiwa House Group goes hand in hand with communities.

The Daiwa House Group goes forward into the future
while pursuing “management for sustainability.”

2015 2025 2035 2055200519951985197519651955

7KH�5RERW�$ZDUG
Award for excellence in the service robot category (2014)

*RRG�'HVLJQ�$ZDUG
(2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2014)

Receiving a
prize twice is
a first in the

industry.

/LVWHG�&RPSDQ\�&RPPHQGDWLRQ
IURP�WKH�7RN\R�6WRFN�([FKDQJH
Corporate behavior commendation (2012)

The Ministry of Land, Infrastructure, Transport and 
Tourism Award, in the Eco-Products Category (2013)

.LGV·�'HVLJQ�$ZDUGV
Minister of State for Consumer Affairs and Food Safety 
Award in the Consumers to Lead the Future Design 
Division (2012)
Selection Committee Chairman Special Award in the 
Social Kids’ Support Division (2010)
Kids’ Design Award
(2008, 2009, 2010, 2011, 2012, 2013)

*OREDO�����0RVW
6XVWDLQDEOH�&RUSRUDWLRQV
(2011, 2012, 2013, 2014)

Prize awarded
for the second
straight year

First place for
7th straight

year (9 times)

/HDGLQJ�FRPSDQ\�LQ
FOLPDWH�FKDQJH�SHUIRUPDQFH

'RZ�-RQHV�6XVWDLQDELOLW\
$VLD�3DFLILF�,QGH[
Selected as a company that is expected to show 
sustainable growth (2013, 2014)

(FR�3URGXFWV�$ZDUGV

Prize of Excellence for Environmental Reporting on Global Warming 
Countermeasures in the Environmental Reporting Category
<The Minister of the Environment Award> (2015)

(QYLURQPHQWDO�&RPPXQLFDWLRQ�$ZDUGV

&RQVWUXFWLRQ�RI�(QHUJ\�VDYLQJ
DQG�ORZ�LPSDFWV�KRXVHV
Acquires No. 1 position in the overall category for 
construction of Energy-saving and low-impacts houses 
(2004, 2005, 2007, 2008, 2009, 2010, 2011, 2012, 2013)

2055, a year
marking the 100th

anniversary of our founding:
10 trillion yen

With Daiwa House Industry DNA
and a strong and consistent commitment
to daily tasks, the Daiwa House Group
will become a sustainable group of
companies that continues to
contribute to society.

Sales for 1995:
over 

1�WULOOLRQ�\HQ

Sales for 2012:
over

2�WULOOLRQ�\HQ

Sales target for
fiscal 2015:

3�WULOOLRQ�\HQ

Selected as a leading company of the CDP Climate 
Performance Leadership Index 2014 (2014)

(The target of the 4th Medium-Term Management Plan was achieved a year ahead of schedule.)

Multiple awards
received by
the Group

6DOHV��������ELOOLRQ�\HQ
1HW�LQFRPH������ELOOLRQ�\HQ

2SHUDWLQJ�LQFRPH������ELOOLRQ�\HQ
52(������RU�PRUH

Approx.

4,800 companies

ƕ�%XVLQHVV�SDUWQHUV*1
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―As a business group firmly asserting its corporate DNA,  let            us strive to continue winning society’s trust―

Nobuo Ishibashi, the founder of Daiwa House Industry Co., Ltd., succeed-

ed in expanding its business by focusing not on how to make profits but on 

how to please and be useful to people and society. He knew and was 

FRQYLQFHG�RI�ZKDW�PDGH�D�FRPSDQ\�NHHS�JRLQJʊVHUYLFH�WR�VRFLHW\ʊDQG�
left this spirit of CSR in Daiwa House’s corporate DNA. We must take own-

ership of this corporate DNA and harness it to greater things so that Daiwa 

House continues being a sustainable corporation. We should not neglect to 

get in touch with this origin of the Daiwa House Group on the occasion of 

the 60th anniversary of its corporate founding this year.

As a company that claims to be involved in all aspects of life, the 

Daiwa House Group expresses its commitment to maintaining and 

reinforcing sustainability in the phrase “Asu Fukaketsuno,” meaning 

“indispensable for tomorrow” in Japanese. The “a,” “su,” “fu,” “ka,” “ke,” 

“tsu” and “no” are the first sounds of the Japanese words for safety/com-

fort, speed/stock, welfare, environment, health, information-communica-

tion technology, and agriculture, respectively, that is, the Company’s 

principal business segments. In the environmental business segment, we 

have been promoting on a Group-wide scale the development of 

zero-energy-loss houses, buildings, and towns. In addition to the 

segments related to the sun and wind, we have also taken the first steps 

toward entering the segment related to water: hydroelectric power gener-

ation. The prediction that our corporate founder made in the 1990s that 

the sun, wind, and water would be key factors for 21st-century industry is 

now proving true. In the welfare and health segment, more specifically 

relating to nursing and medical care, we have been focusing our attention 

directly on the nursing staff shortage and other serious problems in the 

field, preparing to contribute to the best of our ability, while sharing ideas 

and visions with our trading partners and government authorities. We are 

designating companies that share our CSR philosophy and with which 

we can collaborate as special partners to serve society, hoping to link 

such alliances with opportunities for expanding our business and 

reinforcing our capabilities to find solutions to society’s problems.

We are determined to make every possible effort to enhance and 

expand our contribution to society through our business operations.

Human resource development in the 
work site―for those who are faithful in 
small things and dream big dreams

Hu m b l y  a n d  e a r n e s t l y  t a c k l i n g  
challenges to be a truly sustainable 
corporation

Nobuo Ishibashi attached the greatest importance on business in the 

work site. To sell Daiwa House’s very first product, the Pipe House, 

he personally visited prospects in all the sections of the national 

railway network in those days. Fully aware that a corporation is able 

to exist thanks to people who make things work in the site, he pas-

sionately promoted human resource development. His method was 

thorough and unique: instead of detailed verbal instructions, employ-

ees were sent to the site to experience f irsthand actual situations, 

challenges and obstacles included. Ishibashi believed that the ability 

to optimally respond to changes could be best cultivated by working 

in the ever-changing field. The philosophy behind this method is still 

alive in the Company’s human resource development.

For example, Daiwa House Juku, a training facility for next-

generation leaders now in its eighth year of existence, has produced 

83 executives. It has also contributed to strengthening partnerships 

among Group companies. The diversif ication of human resources 

has been progressing, bringing about positive results: employees 

joining the Company have diverse backgrounds and characteristics, 

steadily making progress through training. In any of these cases of 

human resource development, the work site is still given the greatest 

impor tance. Employees recognized for their high motivation and 

competences are charged with important on-site assignments, which 

lead them to further individual progress.

I would like to see all employees discover the work site, identify 

challenges to overcome, and work on them to realize their dreams 

and aspirations. I am sure that, once they start tackling challenges, 

determined to realize their dreams, they will understand how import-

ant it is to thoroughly execute their ordinary work duties, that is, 

“being complete in small things,” as the basis of their progress. 

Employees star ting from this basis and growing to be proactive to 

chase the i r  dreams,  even ent ic ing others around them to do 

likewiseʊwhen all employees become like this, they will have created 

an exemplary company, earning solid trustwor thiness and great 

corporate brand value.

Ishibashi left us the daring mission of developing Daiwa House into 

a corporation making 10 trillion yen in sales in its 100th anniversary 

(the year of 2055). This mission comes from his strong determina-

tion to develop Daiwa House into a company that is needed by soci-

ety to such an extent, staying in business for 100 years and more.

The world’s population is expected to reach 9.5 billion in 2060. 

The population increase, with likely resultant problems such as food 

shor tages, env i ronmental  dest ruc t ion, and soc ia l  unrest ,  can 

provoke a grave crisis for humankind. Considering the future of our 

children and grandchildren, it is vitally important for us to continue 

on the right path as humans and as a corporation pursuing business 

activities that are useful in solving society’s problems.

The Daiwa House Group has expanded its business operations 

always in response to the needs of the times, launching, for example, 

housing rentals at the turning point of land utilization, shopping mall 

development fol lowing the spread of pr ivate car ownership, and 

nursing services in line with the population aging. To provide com-

plete products that bring about even greater benefits to society in 

the future, we are developing the business segment of assistant 

robots in anticipation of a serious manpower shortage in the health-

care and nursing area, as well as venture businesses that handle 

power storage systems, indispensable for smart houses. In addition 

to these business endeavors, we are also carrying out community 

service activit ies that draw on our unique strengths, such as the 

campaign to preserve one of Japan’s many treasures, the cherry 

trees on Mt. Yoshino in Nara Prefecture, the Daiwa House Group 

founder’s hometown.

Nobuo Ishibashi once spoke of the Company’s social respon-

sibility when its sales reached one trillion yen, saying that on such 

a scale i t  should be considered as a publ ic inst i tut ion. As our 

sales near the three-trillion-yen mark toward our future goal of 10 

t r i l l ion yen, we should become even more deeply aware of our 

social responsibi l i t y, humbly and earnest ly tackl ing chal lenges 

facing society.

Top
Message

Takeo Higuchi
Chairman and CEO

Recalling the spirit of corporate founding on         the occasion of our 60th anniversary:
Serve society first, and take on new challenges          fearlessly

Daiwa House Group’s CSR: preserving 
the corporate DNA and responding to 
changes

DaiwaHouseGroup CSR Report 2015 DaiwaHouseGroup CSR Report 2015009 010



In fiscal year ending March 2015, the Daiwa House Group succeeded in 

achieving the sales goal of 2,800 billion yen for the final year of the 

Medium-Term Management Plan, one year ahead of schedule. Such 

favorable business results could well lead to arrogance and complacen-

cy. It is now time, at this milestone of the 60th anniversary of our corpo-

rate founding, to brace ourselves to renew our pledge to not succumb to 

“big company disease.” When a company expands its business activities, 

it’s possible to grow distant from customers, losing its ability to promptly 

respond to people’s needs. To avoid it, all employees must keep in mind 

that speed is the best service. Only when we are capable of speedy 

responses, can we solidify our business foundation to move up to the 

next phase, where new challenges await.

In our current situation, it is essential to run business offices in a 

manner deeply rooted in local communities. This is especially true for our 

core business segment, home building, in which our products are houses 

and buildings with their widely differing features and characteristics, and 

where virtually life-long after-sales follow-up is required. In this segment, 

we cannot progress without working hand in hand with each of our 

customers or communities concerned. To improve our performance in 

this segment, in which Daiwa House inaugurated its business, we are 

reviewing and correcting, in a further accelerated manner, wasteful or 

inefficient processes or operations that have set in over the years.

As the working population gradually dwindles in Japan, due to 

population aging and declining birth rate, we are required to strengthen 

our alliance with our support companies, suppliers, and on-site profes-

sionals, recognizing them as partners, clearing away the traditional 

contractor-subcontractor relationship. We are entering an “era of fellow-

ship.” Therefore, since two years ago, we have been conducting a cam-

paign to modify our consciousness in this regard and improve the on-site 

working environment. This campaign will be improved to ensure more 

precise and effective results.

The 60th anniversary: An occasion 
for bracing ourselves to solidify the 
foundation for the next phase

Working with a  sense of  mission,  
“going over and beyond,” for greater 
contribution to the environment

Good governance for the industry’s 
best performer, to be a sustainable 
corporation

In further developing Daiwa House’s business, key phrase is “going over 

three trillion yen in sales and beyond.” All departments, including the 

administrative department with no specific numerical targets, are expect-

ed to discuss their future visions for the next phase, setting goals and 

sharing them and other information with other departments. As for busi-

ness segments, we are currently encouraging ingenious idea generation 

toward the goal of creating two new business segments. With a daring 

enterprising spirit, we are exploring possible new segments to expand 

our business base toward the sales goal of four trillion yen, which is not 

easy to achieve with the existing business segments alone.

In the home building business segment, our urgent task is to 

expand our market share in anticipation of a decline in the number of new 

housing units to be built, due to the ongoing population aging and birth-

rate drop. We are therefore far more vigorously promoting new product 

GHYHORSPHQW��,Q�-DQXDU\�������ZH�ODXQFKHG�³[HYR����VLJPD��´�ZKLFK�

employs a new building method. Studies on this product have already 

begun for further improvement.

Meanwhile, we continue to engage in projects for post-Great East 

Japan Earthquake support and reconstruction. To help those affected by 

the disaster resume a normal daily life at the earliest possible time, we 

are carrying out various support activities, including such lateral support 

as the construction of housing units for on-site workers to ensure a suffi-

cient number of them and to expedite the reconstruction efforts.

Responding to environmental problems and contributing to environ-

mental protection are our important business themes. We consider it our 

mission to work toward the goal of realizing zero energy loss in all our 

housing, building, and new town development projects. We are committed 

to steady efforts in this area to make achievements. We are also focusing 

our efforts on renewable energy-driven power generation. With hydro 

electric generation added to the already operating wind and solar energy-

based power generation, we aim to increase our overall power generation to a 

scale that surpasses total power consumption by the Daiwa House Group.

At present, the Daiwa House Group’s business performance is excellent. 

It is in times like these that every single employee should maintain a 

constructive sense of crisis, knowing that good business results could 

lead to arrogance and carelessness, and in turn irregularities and scan-

dals. Such a turn of events must be avoided. All employees must be fully 

conscious of the Company’s top status in the industry and embrace mod-

esty and dignity, adhering to the principle of executing ordinary tasks 

thoroughly and faithfully.

Executing ordinary tasks practicing thoroughly and faithfully 

includes working while putting importance on what actually takes place in 

the work site. Those in managerial positions must fully grasp the doings 

of those in positions one grade lower than them, pointing out problematic 

areas and issuing appropriate instructions, and making decisions based 

on direct customer feedback in some cases. They also must strive to 

maintain transparency in their organizational management, taking up 

even the smallest problems in discussions for improvement. Executing 

ordinary tasks thoroughly and faithfully in this manner is the very basis of 

corporate governance.

In the future, toward enhancing our corporate branding and non-

financial assets, we intend to adopt a code of corporate governance to 

further improve our governance so as to minimize legal risks that could 

develop into litigation or scandals. Preserving and practicing the founding 

spirit of creating benefits for society resonates perfectly with the corpo-

rate value of sustainability.

As our business operations further expand and become globalized, 

obtaining excellent human resources becomes all the more important. In 

this regard, we are promoting the diversification of employees, recruiting 

them regardless of age, gender, nationality, absence or presence of 

disabilities, and more. We cherish and further improve our corporate 

culture in which every member of the organization can fully develop his or 

her abilities without hindrance.

Top
Message

―New value creation for greater benefits for society―

Moving forward, spurred by a sense of crisis          and a sense of duty
Moving on to the next phase, with greater         corporate value

Naotake Ono
President and COO
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The Daiwa House Group stands hand in hand with society through its business operations and with people through 
its products and services.
We believe that “Co-creating a Brighter Future” and working together with society as a loyal  partner are keys to our success.

While conducting our business activities in a balanced manner, taking into 
consideration the requirements of society, the environment, and the 
economy, we will deal in good faith with all our stakeholders and meet 
society’s expectations of the Group as a corporate citizen.

The Daiwa House Group aims to create, use and enhance new values together with its 
customers as a Group that co-creates value for individuals, communities and people’s 
lifestyles. In doing so, we hope to realize a society in which people can live fulfilled lives. 
In addition, we cherish our ties with each and every customer, and continue to strive to 
build life-long trust as a partner in experiencing the joys of a lifetime.

Group policies drafted to meet the needs of the times to
ensure our prosperity, should be implemented
by our individual businesses.

Connecting Hearts

Our Company Philosophy, the basis of the Group’s thinking,
should be shared by each employee of our group from now on.

Contributing to society
through business01

02

03

CSR Vision of the Daiwa House Group

The Daiwa House Group’s corporate logo, “Endless Heart,” symbolizes 

our Group’s unceasing activities, growth and progress, 

as well as our core philosophy as we move forward to 

realize a sustainable future.

Company
Philosophy

(Corporate Creed)

Management Vision

Employees’ Charter

- Develop people through business.
- A company’s progress depends directly on ensuring a good working environment for its 

employees.
- Products created in good faith by honest labor through modern facilities will contribute to 

society in general.
- Our Company will develop thanks to the complete solidarity and tireless efforts of all 

executives and employees.
- Through mutual trust and cooperation, by always reflecting deeply on past mistakes, valuing 

responsibility, and actively engaging in mutual criticism, we will advance along the road to 
growth and success.

As employees of a group that co-creates value for individuals, communities,

and people’s lifestyles, we pledge the following:

A set of conduct guidelines, should be aware in mind by employees
at every stage of daily operations.

- Strive to improve quality, skill and communications to provide safe, reliable products that are in harmony with the 
environment, and to help create comfortable, relaxing living spaces for our customers.

- Serve our customers in good faith, and share their excitement and joy.
- Work to improve society’s evaluation of our company and increase its corporate value by conducting ourselves fairly 

according to society’s expectations and rules.
- Aim to grow and develop with our business partners by never forgetting our gratitude to them and dealing with them fairly.
- Pursue our own growth and happiness through our work.
- Help people gain fulfillment in their lives and build a better society, with co-creation of a brighter future as our basic aim.

We will utilize our unique 
technologies and know-how 
to pursue businesses that 
contribute to society.

Through our relationship and 
conversation with our 
stakeholders, we will do our 
best to comprehend their 
expectations of the Group, and 
fulfill our obligations as a 
corporate citizen by 
responding to them.

We will work to ensure a high 
level of corporate ethics, 
human rights and legal 
compliance.

Attitude toward
stakeholders

Conduct of every single
Group employee
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We build made-to–order single-family houses 
that meet the specif ic needs of individual 
customers and operate a subdivision business 
for built-for-sale houses, including development 
of entire communities.

We provide mult i faceted support services, 
ensuring comfortable residences for tenants and 
a stable and reliable income for landowners.

We develop and sell condominium units as well 
as offer building management services, while 
also preserving owners’ asset values with our 
proprietary comprehensive support system.

We help pass housing stock, an important 
element of social  capital ,  on to the future 
generat ions through our home renovat ion 
services and our real estate agency services, 
in which we help people f ind good-qual i ty 
previously owned homes.

We develop and construct shopping centers 
and a wide range of specialty stores, which we 
also manage and operate.

We develop and construct logistics facilities, 
medical and nursing care facilities and general 
business facilities.

We engage in a range of other business activities 
inc lud ing in tegra ted proposa ls  re la t ing  to  the  
environment and energy; the operation of home centers, 
hotels and resorts; consulting for building projects; and 
health maintenance and recreational businesses.

Single-Family Houses Rental Housing Condominiums Existing Home Business Commercial Facilities Business and Corporate Facilities Other

Our homes and communities can 
withstand earthquakes, typhoons and 
other natural disasters as well as fires 
and crime, ensuring residents live in 
comfort and peace of mind. 

A: Anshin / Anzen
Safety & Comfort

We are developing healthier homes 
and lifestyles, balancing both 
engineering and medicine, through 
the development and provision of 
many unique products and services.

Ke: Kenko

Health

To ensure buildings to stand the test 
of time, we have jointly developed a 
robot that checks for underfloor leaks 
and termite damage, enabling 
us to better monitor and 
visualize inspection work.

Su: Speed / Stock
We seamlessly blend construction 
technologies, our expertise and 
cutting edge ICT to create new 
living environments that are more 
convenient and comfortable than 
ever before. 

Tsu: Tsushin
Information-Communication

Technology

We deliver safe and secure 
living environments for people 
from all walks of life and are 
implementing measures aimed 
at resolving a host of issues 
faced by our aging society.

Fu: Fukushi
Welfare

We are developing healthier homes and 
lifestyles, balancing both engineering 
and medicine, through the develop-
ment and provision of many unique 
products and services.

Ke: Kenko

Health

We are applying our industrializing 
techniques gained from construction 
to the industrialization of agriculture, 
which is helping to provide safer, 
more stable food supplies.

No: Nogyo

Agriculture

Su
Fu Ka Ke

Tsu
NoA

Business
Segments

Providing various solutions for social issues concerned
in homebuilding, community development through
our diverse portfolio of businesses

Delivering Value Indispensable for Tomorrow through Our BusinessesContributing to society through business01
The Daiwa House Group continually thinks about what exactly people and society need, not only today but also in the future.
With a close eye on the many challenges and problems society faces, we develop and deliver the next-generation products 
and services that are indispensable for the lifestyles and industries of tomorrow.
Going forward, we will constantly create new value through our “Asu Fukaketsuno” businesses as part of our steadfast 
commitment to provide solutions to a host of issues faced by society.
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Feature 1

Proposing medical and nursing 
care facilities that meet new 
standards which are needed in 
this super-aging society

Feature 2

Creating zero-energy-loss 
houses, buildings, and 
towns

Feature 3

Development of a work 
environment that can 
make the most of diverse 
human resources

Feature 4

Co-creating a brighter future with stakeholders

Communication with our stakeholders

Daiwa House Group’s Principles of Corporate Ethics 

Acquire an understanding of what is expected from our company through interactions and discussions 
with our stakeholders, and make efforts as a corporate citizen to meet these demands.

Code of conduct for each and every employee in our Group
Striving to uphold corporate ethics, human rights, and compliance.

We are sincere in our communication with 
everyone, and put our full efforts into offering 
high-quality products and services. We do our best 
to satisfy our customers and win their trust.

▶Honest communication
▶Consideration toward the personal information of 

our customers
▶Accountability
▶Attitude toward inappropriate requests
▶Restrictions on the provision of gifts

●Exhibits, Machinaka-xevo
●Official website
●Social media
●Mail magazines
●Housing consultations and seminars

〈Existing customers〉
●Customer consultation counters
●Customer satisfaction questionnaires
●Resident surveys
●Daiwa Family Club
●okaeri

Customers

We seek to enhance our corporate value through 
our business, and also act proactively to disclose 
information. Such disclosure of information is 
provided in a manner that is easy to understand, 
fair, and at the appropriate timing.

▶Maintaining and enhancing the corporate value
▶Fair return of profits
▶Information disclosure at the right time in the right 

manner
▶Dealing with socially responsible investments

●General meeting of shareholders
●Release of financial results, explanations on 

management policies
●IR briefings
●Annual reports
●IR information website
●Securities report

Shareholders

In addition to caring for the health and safety of 
our employees, we also strive to create an open and 
fair work environment, and to give every member 
of staff the opportunity for personal development.

▶Creating a friendly and positive work atmosphere
▶Development of human resources
▶Consideration toward health management, safety, 

and hygiene
▶Enhancing the morale and manners at the workplace
▶Prohibiting political and religious activities

●Internal newsletters
●Intranet
●Corporate Ethics and Human Rights Helpline
●Safety and Health Committee
●Various training programs

Employees

Local residents

We value our collaboration and cooperation with our 
business partners, and work to create appropriate 
mutual relationships. In line with the principle of 
free market competition, we work to realize the 
healthy development of the whole industry.

▶Establishing an appropriate relationship with our 
business partners

▶Prohibiting inappropriate use of the position of superiority
▶Business activity based on the ethics of business
▶Practicing fair and free competition
▶Respect for intellectual properties
▶Appropriate relationships with the government and 

local administrations

●Questionnaire toward business partners
●Partners Hotline
●Safety and Health Council
●Announcement of examples of improvements
●Web REN

Business
partners

We respect the culture and customs of each region, 
and support the sustainable development of society 
through our business  act iv it ies  and socia l  
contributions. We work particularly with children 
in providing opportunities for them to think about 
the theme of our living environment.

▶Taking action that will win the trust of the local 
community

▶Contributing toward the development of the local 
community

▶Making efforts toward resolving local issues
▶Supporting education of the next generation

●Community co-creation activities
●CSR report
●Sakura Project
●Educational assistance activities

Main responsibilities and issues Communication methods

We are sincere in our communication with everyone, and put our full ef for ts into 
offering high-quality products and services, doing our best to satisfy our customers 
and win their trust.

With our customers

In addition to caring for the health and safety of our employees, we also str ive to 
create an open and fair work environment, and to give every member of staf f the 
opportunity for personal development.

With an ideal work environment

In l ine with our belief that environmental issues are a mat ter of concern for the 
whole world, we work to protect the natural environment and to realize a society 
where people can live in harmony with nature.

With the environment

We respect basic human rights and dignity of all people, and do not discriminate 
against anyone on the grounds of race, nat ionality, ethnicity, gender, creed, or 
social status.

Respect for human rights

Not being sat is f ied wi th merely fo l lowing the let ter of the law, we also act in 
conformity with the highest ethical standards so as to meet the expectations of our 
wide range of stakeholders.

With the compliance

We value our collaboration and cooperation with our business partners, and work to create 
appropriate mutual relationships. In line with the principle of free market competition, we 
work to realize the healthy development of the whole industry.

With business partners

We respect the culture and customs of each region, and suppor t the sustainable 
development of local communit ies through our business act iv i t ies and soc ial 
contributions.

With the communities

Believe One Heart

Customers

Employees Business
partners

Local
residents

Shareholders

Society
Environment

CSR Guidelines

Co-creating a brighter future 
with stakeholders

CSR Guidelines

Social contributions through 
our business activities

A
Anzen & Anshin 

(Safety and 
Comfort)

Fu
FUkushi 

(Welfare)

Ka
KAnkyo 

(Environment)

Ke
KEnko 

(Health)

Tsu
TSUshin 

(Information 
Communication 

Technology)

No
NOgyo 

(Agriculture)

 Su
Speed & 

Stock

●Increasing demand for construction 
o f  m e d i c a l  a n d  n u r s i n g  c a r e  
facilities due to the advancement of 
a super-aging society.

●Expanding needs for reconstruction 
of aging medical and nursing care 
facilities.

●Diminishing shares from insufficient 
response  to  the  demands  fo r  
diversified functions from medical 
and nursing facilities.

●Suspension of reconstruction plans 
due to lack of funds by medical and 
nursing care businesses.

●Higher added value in housing and 
buildings from answering customer 
demands for energy conservation 
and power saving.

●Expanding the recyclable energy 
generation business using compa-
ny-owned land, etc.

●Increasing initial costs from strength-
ened regulations on energy conser-
vation performance of housing and 
buildings.

●Reduced merits for customers due to 
changes in the various incentive 
systems.
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Fu
FUkushi 
(Welfare)

Ka
KAnkyo
(Environment)

［Feature 1］ ［Feature 2］

●Emergence of innovative products 
created from diverse perspectives 
including that of women

●Increased motivation from enhanced 
and broadened career paths

●Di f f i cu l t y  in  acqu i r ing  human 
resources due to declining labor 
population

●Reduced productivity due to depar-
ture of  career-or iented human 
resources

●Deterioration of communities and 
public properties due to decline in 
regional societies

●Reduced shares from having lost the 
trust of regional societies

●Discovering new business needs 
through discussions with the regional 
societies

●Increased business opportunities from 
building trust with regional societies
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Employees Regional residents［Feature 3］ ［Feature 4］

Spreading our initiatives for zero energy loss from 
housing to buildings, and on to entire towns

Proposing new generational medical facilities, while 
providing total support from fund procurement to 
meeting changes in design standards

Establish the participation and promotion of women in 
the workforce under the three pillars of “increase, 
continue, utilize” as an important issue in diversity 
management

Under the principle of “Creating Dreams, Building 
Hearts,” protect the cherry trees in various places 
around Japan to bequeath the Japanese spirit of being 
in harmony with nature

Pass  on the her itages  of  
Japan to the next generation 
under the Japanese spirit of 
greater harmony
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Social contributions through our business activities

We provide products and services that answer various views that are 
currently being conferred on medical and nursing care facilities.

Our basic policy in our medical and nursing care 
business is to provide products and services that 
meet various needs arising from different perspec-
tives in establishing new buildings, as well as for 
relocations and renovations, based on an in-depth 
understanding of the management issues being faced 
by the medical and nursing care facilities.

In the medical and nursing care facilities for the 
elderly, which is the area that we specialize in, we 
combine both theory and practice, and offer high quality 
business proposals that will be a benefit to society, 
led by the highly developed know-how that has been 
cultivated by our Silver Age Research Center.

One of the issues of the medical system in Japan is the inadequacy of functional 
differentiation of its medical institutions. When receiving hospital treatment, patients 
in the acute stages of their illness are mixed together with patients requiring 
long-term treatment. There are also few medical workers per hospital floor despite 
the fact that Japan has many hospital beds in relation to its population. Therefore, 
overall medical care is generally spread out in a manner that is broad but thin. As for 
outpatient care, people tend to flock to major hospitals, causing long wait times and 
other obstacles.

In this situation, what is required is to promote the functional differentiation of medi-
cal institutions, and to build a system that can provide high quality medical care that is 
appropriate to the needs of each and every patient in an effective and efficient manner.

【Structure and equipment standards】

Daiwa House Industry believes that medical and nursing care facilities are a place 
for exercising our human activities as well as a place for our livelihood. As such, in 
order to realize a residential environment where the aged people can live their retire-
ment years with a sense of peace and security, the company established a special-
ized research institute called the Silver Age Research Center as early as 1989. 
Since then, further research has been conducted based on the philosophy and 
concept that, in particular with regards to nursing care facilities, the building itself is 
an integral part of nursing care. The results of such research have been put to use in 
the planning and development of various medical and nursing care facilities.

The future that the Daiwa House Group seeks to achieve

Contributing to the super-aging society by enhancing the 
development of Japan’s medical and nursing care environment

Social issues

Development of medical and nursing care facilities for 
the super-aging society

Functionalization of medical institutions

With the advent of the super-aging society, an urgent issue is to develop an environ-
ment where people can live out their lives in a way that fits their lifestyle, in the local 
community where they are familiar with, even when they come under severe need 
for nursing care. In this situation the Ministry of Health, Labour and Welfare is taking 
the initiative in developing a comprehensive support and service system (Communi-
ty-Based Integrated Care System) that provides residence, medical care, nursing 
care, preventative care, and living support to the local community by the year 2025, 
when the current baby boom generation numbering approximately 8 million reaches 
the age of 75 or above.

Promoting comprehensive care that works closely 

with the local community

The Ministry of Health, Labour and Welfare revises the medical treatment costs 
every two years, and encourages medical institutions to realize functional differentia-
tion. We provide appropriate advice to various medical institutions to help them to 
ascertain the approach that they wish to take and enable them to take early action 
toward achieving Japan’s 2025 model.

Answering the changes to medical treatment costs in 2014

With the revision of medical costs, a new facility standard has been established in 
accordance to the new categorization of hospital beds. Thus, this new standard will 
be enforced when expanding or renovating a facility. We provide a flexible design 
plan that is prepared for future changes in the standards.

Meeting new facility standards that promote functional 

differentiation of hospital beds

Basic policy

We offer proposals for medical facilities that answer next-generational needs based 
on the provision of safety & security, comfort, environmental considerations, and 
commercialization support.

Dramatic changes are expected to continue in the future regarding the environment 
surrounding medical and nursing care facilities. In such an era, what is required to 
be the chosen medical and nursing care facility is an ability to respond to changes.

Our Group utilizes the rich experience and high research and investigative 
abilities held by the Silver Age Research Center that serves as a think tank, as well 
as our experience from having provided assistance to medical and nursing care 
facilities, in our quest to develop facilities that meet next-generational needs. We 
offer the D’s SMART MEDICAL facilities built on the four concepts of safety & secu-
rity, comfort, environmental considerations, and commercialization support based 
on an understanding of the mission and issues held by the medical and nursing 
care facilities.

Execution theme

We offer proposals not only on ways to meet the needs for 
earthquake resistance that many hospitals face, but also a 
broad range of measures to prepare for safety and securi-
ty from a broad perspective, including BCP measures, 
infection prevention measures, and security systems. The 
aim is to create hospitals that are both safe and secure not 
only during normal times, but also in times of emergency.

Effective preparations to provide safety & security in times 

of emergency

We develop a pleasant hospital environment in order to be 
the chosen medical facility by the patients, and to improve 
recruitment of staff as well as to increase work force 
stability. The building is also designed with consideration 
toward versatility and renewability so that it will be able to 
adapt to future changes in the social environment.

Providing a pleasant hospital environment for patients, and 

contributing to the level of satisfaction of the employees

Mult ip le  funct ional  t ra in ing room, 
cafeter ia,  conversat ion room, and 
bathing facilities that are necessary for 
general hospital bed areas. There are 
also exceptions with regards to function-
al training rooms.

6.4 m2 or more

Newly established (including overall renovation)
1.8 m or more
(residential rooms on both sides of 2.7 m or more)
Change from existing hospital beds
1.2 m or more
(residential rooms on both sides of 1.6 m or more)

Surgery room, consul tat ion room, 
laboratory test facilities, treatment room, 
X-ray equipment, dispensary, etc.

Newly established (including overall renovation)
6.4 m2 or more
Existing facility
4.3 m2 or more

Newly established (including overall renovation)
1.8 m or more
(residential rooms on both sides of 2.1 m or more)
Existing facility
1.2 m or more 
(residential rooms on both sides of 1.6 m or more)

Required
facilities

Effective hospital 
room area per
patient

Effective 
corridor width

Category Hospital beds for recuperation General hospital beds

The Silver Age Research Center operates based on our company’s DNA of placing importance on being 
closely involved with what is truly taking place at the actual site. The Research Center uses the know-how 
acquired from on-site experience combined with theoretic to provide effective and high quality business 
proposals to society. This is based on the philosophy of environmental considerations, safety & health, 
barrier-free, and energy conservation. The Research Center provides total support, from consultation to 
the opening of the facility, regarding the planning, operation, and funding of the medical and nursing care 
business with an understanding of the latest trends.

We provide ways to cut energy costs and reduce the 
burden on the environment through the latest items on 
energy conservation, energy creation, and energy storage 
combined with smart management that have been devel-
oped from our efforts to build zero-energy-loss buildings.

Reduction of energy costs from a long-term perspective

We utilize our abundant information network to provide 
support toward commercialization that can only be provided 
by our Group, such as in suggesting appropriate sites for 
relocation or new constructions, proposing effective use of 
land after relocation, and business schemes utilizing medi-
cal type funds for those who do not have their own funds.

Supporting investment plans for the land and building

Daiwa House Silver Age Research Center examines the various concerns 
surrounding Japan’s aging society and nursing care. This is a research institute 
that specializes in conducting surveys and analysis on issues related to medical 
and nursing care facilities.

Plan
proposal

Design &
construction O p e n i n g

Selection
of land

Consultations 
on 

establishment 
and operations

Consultation 
with 

government 
administrations

On-site
research

Basic plan Support for 
preparations for 

opening and 
operations

Conducting interviews based on our broad 
experience and knowledge

Understanding the local needs through research 
abilities and our information network

The revised law promot-
ing improvements for 
earthquake resistance 
requires public buildings 
above a certain size to 
report its earthquake 
resistance level. Under 
this law, buildings that do 
not fulfill the earthquake 
resistance standards will 
have its name publicly an-
nounced. Therefore, 
many hospitals have an 
urgent need to meet the 
requirements of this law.

Fulfilling the law 

promoting 

improvements to 

earthquake resistance

Maintaining 

safety and 

security

Providing a 

level of 

comfort

Consideration 

toward the 

environment

Investment plan 

for the land and 

building

Hospitals are strongly 
required to be in function 
in  t imes o f  d isas ter.  
Thus, such bui ldings 
need to be prepared for 
earthquakes, and also 
have a pressing need to 
review its emergency 
power generation capac-
ity and the storage of 
food and water based on 
a BCP (Business Conti-
nuity Plan).

A m a j o r  f a c t o r  t h a t  
comes into play when 
patients and medical 
staff choose the facility 
to visit or work in is the 
level of comfort provid-
ed by that  fac i l i ty.  A 
bu i ld ing des ign that  
takes cons idera t ion  
toward providing pleas-
ant atmospheres wil l  
also help improve the 
s tab i l i ty  o f  the work 
force.

These days, medical 
and nursing care facili-
ties are also required to 
pay  cons ide ra t i ons  
toward environmental 
concerns. Eco-friendly 
measures are required 
not only through efforts 
made in their business 
operations; a variety of 
initiatives to reduce envi-
ronmental burden are 
also required to be made 
in the buildings as well.

The situation surround-
ing medical and nursing 
care facilities differ for 
each faci l i ty, such as 
having difficulty in ac-
q u i r i n g  l o a n s  f r o m  
banks, or being required 
to operate their business 
by lease. Thus, it is nec-
essary to develop an ap-
propr iate investment 
plan for the land and 
building.

 Land allowances Assistance with
the investment plan

BCP

Infection prevention 
measures

Aseismic structure, 
seismically isolated structure

Security system

Comfort in the hospital rooms

Comfort in the workplace

Versatility & renewability

Landscape design & greening plan

【Hospital treatment 〈functional differentiation of hospital beds〉】 2014 revision

Promote the functional 
differentiation of hospital beds
◎Increased strictness of requirements 

for 7 versus 1
(level of severity, level of requiring medical 
or nursing care, etc.)

◎Evaluat ion of  Communi ty-Based 
Integrated Care System hospital beds

◎Evaluation in accordance to function of 
medical clinics with beds

Medical clinics
with beds

Advanced acute stage 
and acute stage Long-term treatment

Hospital beds for local comprehensive care, etc.

Hospital beds that answer closely to local needs

◎Accepting patients who have difficulty 
returning to their homes

◎Accepting emergency patients
◎Providing support for in-home care and for 

rehabilitating back to their daily lives, etc.

Ro
le

s◎Provide advanced 
medical care

◎Support for discharge 
from hospital, etc.Ro

le
s

◎Function of transferring patients 
d ischarged ear ly  f rom the  
hospital to at-home or nursing 
care facilities

◎Centers for in-home medical 
treatments, etc.

Ro
le

s

Returning

home

Returning

home

Accepting 

patients requiring 

advanced care 
and acute stage 

treatment

Accepting emergency

patients

Accepting
emergency

patients

In-home medical careAccepting patients 

requiring advanced care

Passive control

Active control

Smart management

Proposing medical and nursing care 
facilities that meet new standards which 
are needed in this super-aging society

Feature 1

Fu
［FUkushi (Welfare)］

En
vir

on
me

nt

Co
mf

or
t

 Safety & security

Commercialization support
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Proposing medical and nursing care facilities that meet new standards which are needed in this super-aging society
Feature 1

While many hospitals have an urgent need to strengthen their earthquake resistance capabilities and to 
adapt to next-generational medical developments, there is a significant concern on procuring funds for 
rebuilding because of the difficulty in getting hold of government subsidies and in acquiring loans 
through existing means. Mental Hospital Mt. Kamakura is one such medical institution that faced these 
problems. It became absolutely necessary to rebuild, since their building had deteriorated from aging. 
However, due to various reasons, they were unable to procure the necessary funds. Daiwa House 
Industry learned of this situation, and decided to use a fund specializing in developments as one 
method for supporting the business—a first attempt of its kind. The company not only became responsi-
ble for the construction of the building, but also provided overall support that included procuring funds 
and meeting the changes in design standards. As a result, this psychiatry hospital with a long history 
was able to step into a new existence as an advanced mental hospital that provides safe, reliable, and 
comfortable service that is indispensable to the local community.

Creating next generational medical facilities together with medical 
corporations by providing total support, from fund procurement to 
meeting changes in the design standards

The Great East Japan Earthquake occurred on the day after the ground-breaking ceremony for 
rebuilding the Mental Hospital Mt. Kamakura. Their government subsidies were cancelled in 
order to concentrate on the earthquake recovery effort, and so the rebuilding project was also 
put on hold. The President and the Executive Director, who are a husband-and-wife team, found 
out about the development specialization-type healthcare & hospital fund, in which our company 
also invests, while they were trying to find some means of moving forward with their plan, and 
wished to utilize this fund. For our company, it was a highly unusual case of taking over an 
interrupted construction project. However, during the process of three-party meetings with the 
couple and the company which formed the fund, we empathized with their strong desire to 
contribute toward the local healthcare, and led us toward the decision to make the investment.

Rebuilding plan runs aground after the Great East Japan Earthquake
Decision to utilize the healthcare & hospital fund

Patients continued to be seen for medical consultations at the old building within the site, while 
construction was going on. What was originally a difficult project in itself, because the building 
was to be built on a hill, became an even more challenging project, as there were various restric-
tions in consideration toward the patients who were continuing to receive treatment. There was 
much pressure at the work site, every day. However, with extreme effort, we completed the 
building as scheduled in December 2013. The rebuilding project was completed without having to 
close the hospital for construction for even one day. And with the completion of the new Mental 
Hospital Mt. Kamakura, acquiring new workforce, which was once difficult, became much easier. 
The new facility has also helped to enhance the level of contribution to local healthcare needs 
through a strengthening in their system for treating dementia, among others.

Difficult construction on a slope of a hill, while continuing to provide 
medical consultations at the old facility

Mental Hospital Mt. Kamakura, Mori & Umi Medical 
Institution, was able to meet various medical needs 
of the future, such as the division of functions of the 
hospi ta l  beds,  and contr ibute to the provis ion of  
comprehensive care to the local community.

Daiwa House Industry decided to make the investment, 
after having acquired an understanding of our desire to 
conduct medical activities rooted to the local communi-
ty with a focus on acute stage treatment,  such as 
dementia treatment, and to enhance the provision of 
home visitation treatments. They also helped to create 
a system that allowed the construction company, with 
whom we f i rs t  worked wi th,  to be involved in th is 
rebuilding project. They were well versed in medical 
and nursing care needs and dealt with everything with 
accuracy—so much so that we asked them to work as 
our consultant even after the building was completed. 
They also proposed building a new facility to better 
serve the local medical and nursing care needs in more 
depth. Now, they feel l ike a part of our family. This 
experience made me realize that in order to conduct 
business, it is important to not only follow your dreams, 
but to also incorporate the opinions of specialists. I 
truly wish to inform other medical institutions, who have 
visions for their future but are unable to implement 
them, of the existence of such a company that provides 
this level of support.

It is a difficult project to build an RC building with 2 floors under-
ground and 1 floor above ground on a slope of a hill. This time, 
we also had the responsibility of first constructing the new 
hospital building, and then taking down the old building after 
everything had been moved into the new building, so that 
medical services would continue to be provided without missing 
even one day. There was only one narrow road on top of the 
hill, so we had to bring up the building materials by dividing it 
into small amounts, while also taking note of the hours when 
children would use the road to commute to their schools. We 
also encountered a problem in acquiring material and workforce 
from the construction company that had been maintaining a 
long-standing relationship with our customer and was providing 
their support in this construction project. Amidst these 
problems, the head of the work site took the lead in bringing 
everyone together to give their persistent efforts into this 
project, and as a result, succeeded in finishing all procedures 
within the scheduled time. Moving the patients to the new 
building also went smoothly, without any adverse effects from 
the change of environment. Rather, it made me truly happy to 
hear that the patients’ conditions had actually become more 
stable since the move.

Hospitals have a large social mission, and so their 
rebuilding project is also important for the society. 
However, there are almost no investors who are versed 
in hospital business management, and there are hardly 
any examples of funds that provide support. In this 
situation, we at the Silver Age Research Center began 
by convincing the people within our company about this 
pro ject ,  and managed to br ing about  th is  fund to 
provide support for its rebuilding. This in itself is a 
know-how that other companies do not possess. This 
particular project was a f irst of i ts kind, and it also 
coincided with an unusual situation of taking over an 
interrupted construction, so we faced continuous and 
multiple difficulties. However, we were able to establish 
a scheme with a development specialization-type fund 
to provide support for the hospital. In the future, I will 
continue to hold discussions with doctors to further my 
own learning, and also to learn together with those 
around me. I hope to provide enhanced support, not 
only through such funds, but also in the service side, so 
that there will be more new discoveries for our doctors.

Customer
comment

Mika Kuroda, Executive Director 
Mental Hospital Mt. Kamakura,
Mori & Umi Medical Institution

The existence of total support that we 
strongly desire to promote toward 
medical institutions who aim to provide 
medical services toward the future

Staff
comment

Hidetoshi Koie, General Manager 
Sales, Construction Business Division, 
Nagoya Branch (current)

Realization of a medical environ-
ment that provides value to the 
patients through enhanced pride 
and confidence

Staff
comment

Akihisa Tomariguchi, Manager
Construction Promotion Group, 
Sales Management Division
Silver Age Research Center

Continuing to learn, and learning 
together. Hoping to further enhance 
the service-side in providing support 
to the hospitals

Hospital room that is simplistic, yet designed with care 
in the choice of colors. The room is created with 
careful  considerat ion to give pat ients a sense of 
tranquility during their stay.

A sofa for taking rests is placed at the end of the 
hallway. It is placed away from the wall and designed 
with a curve, so that patients can move naturally on 
their walks circulating the hallway.

Calming color tones are used in common spaces 
such as hallways so that the patients can feel a 
sense of ease.

Rest spaces were created in various places along 
the corridors for patients who take walks within the 
hospi tal .  The use of  curved designs gives i t  a 
softened look.

Mental Hospital Mt. Kamakura, Mori & Umi Medical Institution 
(Kamakura City, Kanagawa Prefecture)

Building contract

Specified purpose 
company (TMK)

Loans, etc.

Preferred equity 
investment, etc.

Specified 
investment, etc.

Expenses

Land

Building

Financial 
institutions, etc.

ACA Inc.

Daiwa House Industry
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This is a fund specializing in development created by ACA 
Inc. It determines investments to hospitals based not only 
on the credit of its existing business and the value of its 
real estate security, but also places importance on the 
profitability of its business plan and its level of feasibility. 
ACA establishes a specified purpose company (TMK) for 
each case. TMK then receives investments from the said 
fund or from financial institutions and constructs the 
building that is desired by the hospital operator, which it 
then leases. Our company was contracted by TMK to 
construct this building.

Development specialization-type 
healthcare & hospital fund
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Social contributions through our business activities

We will achieve a balance of zero CO2 emission* during the inhabitance and usage 
of buildings by year 2020 for new houses, and by 2030 for all other new buildings.Medium-to 

Long-Term Vision

With regards to houses and other buildings provided by Daiwa House Indus-
try, we aim to realize zero CO2 emission for newly built houses by the year 
2020, and to achieve the same for all other buildings such as rental houses, 
condominiums, stores, and offices by the year 2030.

The Daiwa House Group is promoting three projects with an emphasis 
on single-family houses, which are at the foundation of our lives, and pushing 
efforts to realize zero energy loss at various places within our towns.

Expanding the widespread construction of smart houses and smart buildingsGoal and results

*Ratio among newly built single-family houses, rental housings, 
condominiums, commercial facilities, and office facility buildings 
(weighted average by sales)

Development and widespread use of energy self-sufficient houses, Smart xevo Eco Project
We aim to realize houses that have energy self-sufficiency with zero CO2 emission and zero energy expenses, while also enhancing the quality of our lifestyles.

38.5% 45.0%

ŶCO2 emission during inhabitance and usage

ŶSmart & Eco Product ratio*
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reduced to 
zero in 2030

CO2 
reduced to 

zero in 
2020

【Ratio of CO2 emission in Japan by sector】

Source: Greenhouse Gas Inventory Office

Source: IPCC Fifth Assessment Report

【Total cumulative CO2  emission in the world and the amount of increase
  in the world’s average temperature】
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Human-oriented cumulative CO2 emission since 1870

Industrial sector 33%

Other 12%

Transportation sector 18%

Household
sector
16% 

Creating zero-energy-loss houses, buildings, 
and towns

About 40% 
by household 
and business 

sectors!

Increase of 
about 60% 

in the past
25 years!

According to the Fifth Assessment Report on climate change issued by the United 
Nations’ Intergovernmental Panel on Climate Change (IPCC), in order to keep the 
rise in the world’s average temperature within 2°C from what the temperature 
was before the industrial revolution, the cumulative CO2 emission must be kept to 
a maximum of 790 Gt-C. However, the cumulative CO2 emission at the point of 
2011 was already 515 Gt-C. If the rate of CO2 emission continues at this rate, the 
cumulative CO2 emission of 790 Gt-C will be reached in about 30 years.

If we look at CO2 emission in Japan by each sector, households and busi-
nesses account for approximately 40% of the entire amount. CO2 emission in 
these sectors has increased by approximately 60% in the past quarter of a century. 
After the Great East Japan Earthquake, the issue of power supply has also 
become a prolonged problem.

In order to realize a low-carbon society and the efficient use of energy, we are 
putting our efforts into creating zero-energy-loss houses, buildings, and towns. 
Houses and buildings are inhabited and used over a long period of time, and will 
have the highest CO2 emission during this entire life cycle. Therefore, it will become 
even more important to promote energy-saving, energy-creating, and smart houses 
and buildings for those that are to be newly constructed. Furthermore, it is necessary 
to extend such efforts from individual buildings out toward the entire town, so that 
zero-energy-loss can be achieved more efficiently and in a broader area.

In addition, we will strive to find new ways of using energy and enjoying our 
lifestyles, such as by realizing self-supply of power within a local community through 
flexible power use between houses, buildings, and towns, as well as the means for 
sharing solar power among the local residents. By these efforts, we aim to help 
create towns that realize a better and more comfortable life for its residents.

The future that the Daiwa House Group seeks to achieve
Realize a low-carbon society through the widespread 

development of zero-energy houses and buildings

Social issues
30 years from now, the average temperature may be up by 2°C 
Increasing CO2 emission in Japan, at homes, businesses, etc.

Business 
and other 
sectors
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Our Smart & Eco Products encompass envi-
ronmentally friendly houses and buildings 
created under the concepts of: a passive 
design that utilizes nature; energy-saving by 
using energy efficiently; energy creation and 
storage by generating and storing energy; 
and energy management that makes the best 
use of all of the above.

Passive 
design

Energy-
saving

Energy 
creation and 

storage

Energy 
management

Smart & 
Eco Products

FY2015 
goals

FY2014 
results

Launch of xevo series, with external 
heat-insulating and ventilating external 
walls, and that come standard-equipped 
with solar power generators

Development of Japan’s first net-zero energy 
town 
SMA-ECO Town Harumidai

Profits from solar power generation used to 
provide services to its residents, a first of its 
kind in Japan
SMA-ECO Town Hidamari-no-Oka
Power interchange between houses
SMA-ECO Town Toyota Kakimoto (tentative 
name)

2006
Launch of xevo FU, an environ-
mentally friendly house that 
utilizes natural wind, light, and 
water

2009
Launch of xevo YU, which real-
ized the industry’s first ZEH*

2010
Launch of SMA-Eco Original 
equipped with solar power gener-
ator, HEMS, and power storage 
battery

2011
All single-family houses begin to 
be offered as SMAEco smart 
houses

2014

*Net zero energy house

*Nursing care facility
*Medical facility

Launch of 
energy 

self-sufficient 
houses

2020

Smart-Eco Project, a demonstration project within our facilities toward the realization of ZEB*
We are utilizing what we have learned at the demonstration project within our facilities to develop D’s SMART Series that offer environmentally 
friendly technology packages in buildings of diverse purposes.

(Demonstration test) Office
Daiwa House Aichi Kita Building

2011 2012 2013 2014 Diffusion of ZEB

2020

Launch of D’s SMART OFFICE
(Demonstration test) Office, stores
Daiwa House Gifu Building
HAC Drug Store Kozuka 

Launch of D’s SMART STORE and FACTORY
(Demonstration test) Factory, logistics facility
Daiwa House Nara Factory
DPL Sagamihara

Launch of D’s SMART LOGISTICS and SILVER*
ZEB No. 1: Kyoto Bank Higashi Nagaoka Branch
ZEB No. 2: PF Automation new office building

Launch of D’s SMART MEDICAL*

Construction

Housing

*Net zero energy building

Nationwide development of smart cities and towns with SMAxECO PROJECT
We will bring together the capabilities of our entire Group to offer new values to town, and seek to create towns where its value rises as the years pass.

2012 2013 2014
Smart 

communities to be 
developed 
nationwide

2020

Town 
building

Environment + child-raising
Environment + community
Environment + new lifestyles

IKUMACHI Yoshikawaminami Project
SMA-ECO City Sagamihara Hikarigaoka Eco Town
SMA-ECO City Tsukuba Institute of Science & Technology

Development of smart towns with unique features by region
・・・・・
・・・・・・
・・・・

About 30 years

2011

515
Gt-C

Note: When specifications from 1990 are counted as 100

*Condition where the actual CO2 emission from energy consumption totals zero by having power generation from recyclable energy surpass that of consumed energy.

CO2 

reduced by 
half in 2020

　　　Single-family houses　　　　Buildings other than single-family houses (offices, stores, etc.)

Feature 2

Ka
［KAnkyo (Environment)］
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Creating zero-energy-loss houses, buildings, and towns
Feature 2

For single-family houses, Daiwa House Industry offers smart houses 
that have become standard-equipped since April 2014 with solar power 
generators and D-HEMS 3,  a unique home energy management 
system. The company has also launched the SMA-ECO Zero Energy 
where the balance of energy becomes zero, and has also been promot-
ing its widespread use.

SMA-ECO Zero Energy comes standard-equipped with D-HEMS 3 
and solar power generation system, and the heat insulation specifica-
tions has been upgraded to cold-district specifications*1. LED lights and 
other energy-saving equipment are used to reduce the amount of 
energy consumption, making it possible to realize a balance of zero 
energy.

Ŷ�Comparison of annual energy consumption in houses*2

A large area of the southern side of the roof of each house, which has the best ability to 
generate power, are installed with solar panels, and the meeting rooms and other 
common areas are equipped with solar power generation systems. The entire town will 
raise the number of solar power generators to create even more energy.

At our smart-town, SMA-ECO Hidamari-no-Oka, all houses in the 66 zones 
are equipped with solar power generators, lithium-ion storage batteries for 
houses, and HEMS. Furthermore, the town has a solar power generator 
(approximately 100 kW) built on its southern slope, thus succeeding in realiz-
ing a net-zero energy town. Also, for the first time in Japan, this town imple-
mented a system that utilizes the profits gained from the town’s solar power 
generator toward the maintenance of houses, etc. This town also has a rental 
system of micro electric mobility vehicles* that can be used by residents within Narutaka Ito, Mayor of Kuwana City

First in Japan, using the profits from the town’s solar power generator
for housing maintenance.
SMA-ECO Town Hidamari-no-Oka (Kuwana City, Mie Prefecture)

Construction

a predetermined time, and the potentials for utilizing such vehicles in getting 
around residential areas is being tested at this time.

A “town building guideline” has also been established to maintain a 
beautiful townscape and preserve it toward the future. A homeowners associ-
ation will also be created not only to build a beautiful landscape but also for 
the sharing and management of the town’s solar power generator.

SMA-ECO Town Hidamari-no-Oka, which is a first of its kind in Japan, was realized by the 
shared desire of Kuwana City and Daiwa House Industry. Kuwana City had been aiming to 
create safe and reliable towns that takes care of energy and has a high sense of self-suste-
nance, while also developing towns that are environmentally friendly and that can contribute to 
a recycling-oriented society. Daiwa House Industry was aiming to realize zero environmental 
burden and has been seeking to create sustainable houses and lifestyles.

A system for utilizing the town’s large-scale solar power generator and using this to 
enhance the services of the residents’ lifestyles was a first of its kind in Japan. It is a town 
where many people have the opportunity to think about the environment and new lifestyles, and 
I hope to spread the idea for this type of advanced lifestyles throughout the rest of Japan.

Wishing to spread this first initiative in Japan, which started from a 
shared desire by Kuwana City and Daiwa House Industry, throughout 
the entire country.

Customer
comment

Development and spread of smart houses

Net-zero energy towns not only strive to achieve zero energy loss at 
individual houses, but also create energy at the town’s shared facilities 
to make enough power for operating the town’s meeting area, etc., 
thereby aiming to achieve a balance of zero primary energy consump-
tion throughout the year for the entire town. Our Group will develop 
such towns throughout Japan.

Developing net-zero energy towns and 
spreading it nationwide

High insulation

Making even more energy

By planning the placement of roads, houses, and common areas, the town is able to take 
advantage of the breezes that blows by the seasons, helping to reduce the energy 
needed for air-conditioning and other such equipment. The houses are also equipped with 
a heat insulation screen that shields heat while drawing in light, helping to maintain a 
comfortable environment within the homes.

Data from the HEMS at each household is gathered into the SMAxECO Cloud, so that the 
level of energy used by the entire town can be seen. By this, residents will be able to see 
a history of their energy usage, as well as the rank of each household in their contribution 
toward saving energy. There is also a system that helps residents enjoy the process of 
practicing a lifestyle with as little environmental burden as possible by giving points 
depending on their energy-saving rank that can be used for car-sharing, etc.

Make it possible to visually see the energy usage throughout the entire 

town, and help support a lifestyle with low environmental burden

A certain level of burden will be incurred in order to maintain and enhance the town over 
the long-term, such as in managing the houses and plants. And so, the Daiwa House 
Group created a system that allows the town to generate income, such as through 
car-sharing and the shared solar power generator. These revenues are then utilized for a 
variety of services.

Creating a framework for maintaining and enhancing the 

town into the future

House cleaning serviceLesson on caring for the plantsElectric vehicle for car-sharingSMAxECO Cloud

Effect of installing the heat 
insulation screen

Heat insulation screen

Simulation of wind direction and velocity
Solar power generation system established in the 
common area (above the regulating reservoir)

House with a large area on the southern side set 
up for generating solar power

1 Utilizing nature: Passive design2

3 4Lighting
13.2GJ

Ventilation
4.7GJ

Hot water
25.2GJ

Heating
23.7GJ

Air-
conditioning

6.9GJ

73.7GJ

*2: Calculated value based on our own simulation and requirements
*1: Energy-saving standard (region II) specifications from 1999

Standard houses SMA-ECO Zero Energy

Energy

reduction rate

120.3%

Reduction from high heat insulation         ：-14.5GJ

Reduction from energy-saving equipment：-19.3GJ

Reduction from solar power generator      ：-54.9GJ

-88.7GJ　

Primary energy 
consumed by the entire 
town throughout the year

Primary energy created 

by the entire town 
throughout the year

Town

building

Housing

Housing

Town

building

Spread of smart houses and
realization of net zero energy towns

Standard-equipped with exterior walls of high 
insulation specifications that answer to cold 
weather regions.

Energy-saving equipment

Offers proposals of using high-efficiency water 
heaters, LED lightings, etc.

Solar power generator

Solar power generat ion system which uses 
recyclable energy

HEMS
(Home Energy Management System)

D-HEMS 3 that makes it possible to not only see 
the energy usage situation, but also makes it 
possible to control air-conditioning, lighting, etc.

*A vehicle with high environmental performance that is smaller and more versatile than light automobiles. It 
seats about two persons and will serve as a easy way of getting around the area for the local residents. Completed image as of February 2014
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Screen Screen

Sash Sash

Ventilation

Creating zero-energy housing, buildings, and towns
Feature 2

Under the concept of “utilizing energy smartly through 
advanced technologies,” Daiwa House Industry is promot-
ing the Smart-Eco Project that seeks to realize ZEB by 
the year 2020 under the following three keywords: “pas-
sive control” that utilizes the forces of nature; “active 
control” that realizes energy creation and energy con-
servation; and “smart management” that achieves appro-
priate control of energy. We are conducting verification 
tests of our environmental technologies and designs at 
our company’s diverse facilities, and utilizing what we 
learned from such tests toward the development of 
next-generational environmentally friendly architecture 
called D’s SMART series for the benefit of our customers.

This is a special blind that lets natural light from the window pass through 
and disperse. Thus, the window serves in the place of a lighting equip-
ment to brighten the room.

Lighting blinds
The semi-circular light opening takes in solar light for a long period of time 
from early morning to the evening. This light is taken into the room using 
a high-efficiency light reflective duct that reflects 99.9% or more of the 
light. Incorporating natural light not only saves power for lighting, but also 
gives the impression of brightness to the people in the room.

Light ducts

Ŷ�The concept of ZEB that we aim for Ŷ�Simulation on reduction of CO2 emission (image)

CO2 emission

Traditional buildings

Lighting

Image of ZEB that we seek to achieve

Amount of 
generated solar 

power
Power plugs

Power plugs

Air-conditioning
and ventilation

CO2 emission 
reduced by 

50%
Active control with energy creation, energy 
conservation, and energy storage

Building Energy Management System (BEMS) measures how much 
power is used for each purpose and by each floor, and makes this infor-
mation visually available. It also makes power usage visible by setting up 
monitors at entrance halls and other places where customers will notice, 
thus serving to promote the company’s involvement in environmental 
issues to various stakeholders.

Smart management with appropriate 
control of energy

Smart utilization
of energy through advanced 

technologies

Passive
control

Active 
control

Smart management
Utilization of nature
 (light, wind, greens)

Energy creation
Energy conservation
Energy storage

Appropriate 
control of energy

Realizing a Net-Zero Energy Building (ZEB)
Utilizing the know-how acquired from our own facilities

［Energy monitor set up at entrance halls, etc.］

Airflow is produced between the window and screen by utilizing the 
ascending air current of solar radiation heat, and the heated air is taken 
out through the exhaust opening in the upper part of the room. And during 
the cool weathers, the upper windows can be opened for ventilation, serv-
ing not only to remove the air heated by humans, lights, and OA equip-
ment, but also to bring in soft natural light.

Passive control  that uses the 
natural forces of nature

Passive airflow windows

Our Toyama Branch made the proposal to PF Automation, which is a company that 
places importance on environmental considerations, to build our eco-friendly D’s 
SMART OFFICE for their new office building. This new building has become our 
second ZEB. We were able to gain a sense of trust from PF Automation on our 
proposal for the new building by having them take a detailed look at our office build-
ing (Daiwa House Toyama Building) from before the time we began designing their 
new building.

In order to realize ZEB at the new company building for PF Automation, we 
placed priority on implementing items with high cost-effectiveness, such as LED lighting, 

As we started our project to create a new office to deal with our business expansion, the external 
image of the initial proposal given to us by Daiwa House Industry was in a class of its own for its high 
appeal compared to those received from other companies. Daiwa House Industry also proposed 
implementing energy-saving equipment subsidies with a one-thirds subsidy rate, and later, they 
supported us in applying for ZEB with a two-thirds subsidy rate. ZEB not only makes environmental 
contributions, but also saves costs from the long-term perspective. After we were given a tour of their 
Toyama Branch, our minds were made up to go with ZEB. Our ambitions were also spurred by 
seeing its actual example at the Toyama Branch, and gave us the desire to create an even better 
building. The completed company building is spacious, bright, and comfortable. We are very happy 
with it, and are secretly convinced that it’s actually better than their Toyama Branch building.

Naoki Okuno, President & CEO, PF Automation (right)
Yasuhiko Matsuda, Chairman & CEO, PF Automation (left)

Office that actualized ZEB by utilizing the know-how cultivated at our facilities

New company building for PF Automation Co., Ltd. (Toyama City)

Solar power generation system established not only on the roofs 
but also on the ground

Lithium-ion storage batteries that can be used not only in times 
of emergency, but can also help reduce power demand

Housing
Construction

Town
building

task ambient lighting, and automated lighting control with motion sensors. We also 
set up solar power generators that can produce a total of 68 kW on the roofs of the 
office and parking structure. We also made active proposals for using items that 
would help enhance intellectual productivity, such as using soft lighting that uses 
natural light as well as natural ventilation that creates a comfortable and natural 
breeze. Our proposals were adopted by our customer. Of particular note is a light 
duct that was incorporated into the entrance hall, which creates a bright and airy 
space that is naturally lighted from early morning until the evening. This hall has 
been receiving positive comments from visitors to this company building.

［Lighting blind］
［Light duct］

〈Past constructions: Daiwa House Aichi Kita Building, PF Automation, etc.〉 〈Past constructions: Daiwa House Gifu Building, Kyoto Bank Higashi Nagaoka Branch Office〉

External 
appearance

Light 
opening Indoors

Highly satisfied at having achieved a wonderful ZEB that is better than 
the Toyama Branch that was shown to us as a showroom.

Customer
comment

Lighting

Equivalent of the 
remaining 50% 

covered by solar 
power

Lighting with LED light guide plates that emit light from both the 
upper and bottom sides to ensure brightness even at low light 
intensity

［Our original passive airflow windowa］

Use for ventilation Removing solar heat radiation with airflow Reducing cold air currents at the window surface

〈Past constructions: Daiwa House Fukushima Building〉

In-between 
periods 
(spring, 
autumn)

ƔD’s SMART OFFICE
　(Office)

ƔD’s SMART STORE
　(Store)

ƔD’s SMART FACTORY
　(Factory)

ƔD’s SMART SILVER
　(Nursing facilities)

ƔD’s SMART LOGISTICS
　(Logistics center)

ƔD’s SMART MEDICAL
　(Medical facilities)

D’s SMART Series

Geothermal air-conditioning system that uses geothermal heat 
which remains at a constant temperature throughout the year

Outline of the system Solar power generators 
(installed on rooftops)

Lighting & motion sensors

Release

Light ducts

Greening of the 
walls

High-performance heat shielding 
insulation sash

(LOW-E multi-layered glass)

Sun lighting window film

Lighting cloth

Lighting blinds

High-efficiency 
air-conditioner

Total heat 
exchanger

Task ambient 
lighting

High-efficiency water 
heaters

Charging electric vehicles 
with solar power

LED lighting

LED lighting

Reduction of burden from air-conditioning
［summer & winter］

Co
ntr

ol

Heat-insulating material 
(roof, exterior wall)

光

Light

Light

Light

Light

Light

Blades of the blind

Enlarged 
view

 IndoorsOut-
doors

Average annual heat collection 
of approximately 17°C

Geothermal heat

BEMS

Ventilation fanExhaust 
opening

Removing solar 
heat radiation

Solar
radiation

Summer

Screen

Sash

Ventilation fan
Exhaust 
opening

Reducing cold air 
currents

Winter

Releases heat 
during summer

Absorbs heat 
during winter

Copper 
pipe pile

Related information   P.119 ECO technology

We realize energy creation, energy conservation, and energy storage by 
combining solar power generators and storage batteries, as well as 
advanced technologies in lighting and air-conditioning. For example, lighting 
that uses LED light guide plates makes surface light emission possible using 
LED lights. Furthermore, they allow light emission from both the front and 
back sides, so that both the ceilings and the floors are lighted to ensure the 
same level of brightness in the room as before, but with low light intensity.

Air-conditioning and 
ventilation

Daiwa House Industry Co., Ltd. Toyama Building May 27, 2015 (Wednesday) 2:30 p.m.

Last month’s power generation

Last month’s power usage This month’s power usage

This month’s power generation
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Development of a work environment that can 
make the most of diverse human resources

Co-creating a brighter future with stakeholders

Utilizing diverse human resources in business management = Diversity management

An important aspect required of a global company is its ability to make full 
utilization of diverse human resources. The promotion of women in the 
workforce is particularly required to achieve sustainable growth.

In order for our Group to grow into a corporate group that can make even more 
contributions to the world, we need to adapt to social changes and diversifying 
values so that we can discover latent market possibilities and draw out new values. 
For this to happen, we need to create a corporate atmosphere that can utilize the 
various perspectives and ideas from such differences in values, gender, genera-
tion, ethnicity, language, culture, lifestyles, and more—in other words, what is 
required is diversity. The promotion of women is a touchstone of such efforts, and 
is a necessary step to achieve sustainable growth.

Co-creation 
with our 

employees

Feature 3

The population of working age people (ages 15 to 64) in Japan is continuously 
declining. According to an estimation done in January 2012 by a public research 
organization, by the time of Daiwa House Industry’s 100th anniversary in the year 
2055, the working age population will be down to 47.06 million (decline of 44% 
compared to 2005 when Daiwa House Group’s First Medium-Term Management 
Plan was started).

【Trend and estimate of working age population】

Our Group is working together as one by sharing our founder’s dream to become a 
corporate group with 10 trillion yen in sales by our 100th anniversary in 2055. We 
are continuing to challenge ourselves to achieve this goal. As part of this, efforts to 
both secure and nurture human resources have been included in our Fourth Medi-
um-Term Management Plan. With regards to the promotion of utilizing women in the 
workforce, we have established a goal of having 500 female executives within our 
entire Group by the year 2020.

The future that the Daiwa House Group seeks to achieve

Strengthening the management base through dual 
efforts of acquiring and nurturing human resources

(Fourth Medium-Term Management Plan)

Social issues

Decreasing labor population and the provision of work 
opportunities

Working age population will continue to decline

Meanwhile, there are invisible barriers to employment, such as by gender, age, 
nationality, and disabilities. For companies to do away such barriers and to provide 
fair and equal employment opportunities is an important social responsibility that 
relates to the protection of basic human rights. At the same time, an important issue 
is in securing highly skilled human resources at a time of declining working age 
population. In recent years, the importance of promoting equal employment opportu-
nities and other such efforts is being advocated, also from the perspective of 
increasing diversity, which would help companies respond to diversifying market 
needs and to the changes in the business environment. The promotion of women in 
the workforce is an issue that is being particularly pushed by the government as an 
important factor in their growth strategy that will help increase diversity. As such, the 
government is deliberating on the law to promote the utilization of women, and is 
also calling out to various companies to enhance such efforts.

Meanwhile,  equal  employment opportunit ies have 

not been achieved Diversity management as one management strategy 

that utilizes diverse human resources

By accepting diverse human resources, and accepting the differences and making 
use of such differences, we will be able to create an organization that can continu-
ously generate creative ideas that is not confined to traditional thinking and practic-
es. Our efforts to utilize diverse human resources as part of our management 
strategy, which started in 2005 with the promotion of women in the workforce, has 
now stepped into a new stage of development.

Ɣ8WLOL]DWLRQ�RI�D�EURDG�UDQJH�RI�KXPDQ�
resources

Ɣ6WUHQJWKHQ�VXSSRUW�IRU�RXU�SDUWQHU�
construction companies

ƔActive employment of human resources 
in our overseas subsidiaries

Ɣ8WLOL]DWLRQ�RI�KXPDQ�UHVRXUFHV�DJHV�
61 and over

Securing human 

resources
Ɣ&RQW LQXD W LRQ �R I �PDQDJHPHQW �

training classes
Ɣ1XUWXULQJ�OHDGHUV�RI�JOREDO�EXVLQHVV
Ɣ6WUHQJWKHQ�WKH�QXUWXULQJ�RI�KXPDQ�

resources at overseas subsidiaries
Ɣ1XUWXULQJ�KXPDQ�UHVRXUFHV�ZLWK�

multiple abilities and skills
Ɣ1XUWXULQJ�DQG�VWUHQJWKHQLQJ�RI�

female executives

Nurturing human 

resources

Diversity management that utilizes 

diverse human resources in business 

management

Gender
Educational 
background

ReligionMarital
status

Personality

LanguageAge

Having or 
not having 

children

Family
structure

Ethnicity
&XOWXUH

Life view

Values

Basic policy

Promoting the cycle toward the utilization of women through the three 
pillars of increasing, continuing, and harnessing.

Women empowerment at our company started from a point of having many 
problems, especially because our industry is strongly reminiscent of a male 
society. The project’s name of Wave Heart was developed from our desire to 
incorporate the following: WAVE to stand for women (W), ability (A), vitalize 
(V), energize (E); and Heart taken by combining the sounds from the words 
hataraku (work), anatarashiku (as you are), and togirerukotonaku (continu-
ously). In order for everyone to be able to work in a manner that suits them, 
we created a practical theme based on a cycle of “increase, continue, and 
utilize.” Ever since, this cycle has been continuing to revolve, and a new 
system is starting this spring.

Execution theme

Promoting the utilization 
of women

Promoting the utilization 
of senior-aged people

Employing people with 
disabilities

Promoting the utilization 
of non-Japanese persons

1XUWXULQJ�WKH�\RXQJHU�
aged employees

We are increasing the recruitment of female employees and broadening their job 
opportunities. We are also broadening their job positions by increasing female 
employees particularly in job types where the ratio of women were small, such as 
in sales and construction. As a result, 
the ratio of women in the sales job 
category rose from 1.2% at the end of 
March 2006 to 7.1% by April 1, 2015. 
As for technical jobs, what was former-
ly a female employee ratio of 5.5% 
rose to 11.0%.

1 million yen provided for the birth of each child

1R�PD[LPXP�LQ�SHULRG�RI�DEVHQFH�IRU�QXUVLQJ�FDUH
5 days per year per person for nursing care leave (10 days for 2 persons or more)

Lump-sum payment for 
nurturing the next generation

Encouraging communication with the superiors for a smooth return 
to work from a child-care leave

6XSSRUW�SURJUDP�IRU�HPSOR\HHV�
taking child-raising leave to 

return to work

1XUVLQJ�FDUH�OHDYH�IRU�FKLOG�
and family

Able to accumulate up to 100 days of unused paid leave, which can then 
be used for child care, nursing care, and for their own illnesses and 
injuries / Also able to acquire paid leave in units of one hour

Accumulated paid leave / 
Paid leave in hourly units

Leave or temporary 
absence for nursing care

Bi
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1X
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UH

We are working to establish and nurture female 
employees even at our construction sites.

Even if women are strongly motivated in their work, many need to place their focus on their home 
and families, especially when they give birth to and are caring for children. In consideration of 
such situations, we are making efforts to create a work environment that draws out the abilities of 
our female employees and nurture their 
potentials, such as by aiming to establish a 
growth method that is different from that used 
for male employees. We provide common 
training for our entire company, while also 
offering specialized seminars by job type, in 
addition to hosting seminars geared to specif-
ic issues in a job rank or type for both female 
employees and their superiors.

6HPLQDUV�KHOG�IRU�ERWK�IHPDOH�HPSOR\HHV�DQG�
their superiors.

 I n c r e a s e

Enhancing the system for supporting work-life balance

At our company, we do not consider work-life balance to be something where you 
seek an equilibrium between “work” and “life” on a balance scale. Instead, we 
believe that each and every employee should be able to choose the weight that 
they wish to place on “work” and on “life” for their own personal growth. Even if 
they are in a situation where they need to prioritize their “life” aspect, they should 
still be able to achieve personal growth if they keep making the effort without 
giving up on their “work” aspect. And the company wishes to provide strong 
support toward such growth efforts of the individual.

C o n t i n u e

U t i l i z e

I n c r e a s e

U t i l i z e C o n t i n u e

Increase the employment 
of female employees, and 
broaden the job opportuni-
ties for female employees

Ŷ 6\VWHP�IRU�VXSSRUWLQJ�ZRUN�OLIH�EDODQFH

6XSSRUW�FUHDWLQJ�D�EDODQFH�
between work and family

Developing the abilities of 
f ema le  emp loyees ,  and  
creating a work environment 
that nurtures female employees

To realize this, we created in 2005 a project for promoting the utilization of 
women, and started to help the growth of our female employees. A Wave Heart 
3URPRWLRQ�6HFWLRQ�ZDV�FUHDWHG�ZLWKLQ�RXU�3HUVRQQHO�'HSDUWPHQW�WR�FKDQJH�WKH�
thinking of the female employees themselves as well as their superiors, and to also 
create a comfortable environment for women to work in. In April 2015, this Wave 
+HDUW�3URPRWLRQ�6HFWLRQ�ZDV�UHQDPHG�WR�WKH�'LYHUVLW\�3URPRWLRQ�6HFWLRQ�DQG�LV�
striving to expand and enhance its activities.

Implemented from April 2015. Provides support for managing both 
child-raising and career

&KLOG�UDLVLQJ�DQG�FDUHHU�VXSSRUW�
system

Available until the child enters third grade of elementary school6KRUWHQHG�ZRUN�KRXUV�IRU�
child-raising

Available until the child turns 3 years oldLeave of absence before and 
after birth, and for child-raising

6KRUWHQHG�ZRUN�KRXUV�IRU�WKH�SXUSRVH�RI�SURYLGLQJ�QXUVLQJ�FDUH6KRUWHQHG�ZRUN�KRXUV�IRU�
nursing care

Implemented from April 2015. Provides subsidies to support the expenses 
needed for travel to provide nursing care to parents

6\VWHP�WR�VXSSRUW�WDNLQJ�
care of parents

※1RWH��:RUNLQJ�DJH�SRSXODWLRQ� �$JHV����WR���
6RXUFH����3RSXODWLRQ�HVWLPDWHV�RQ�WKH�ZHEVLWH�RI�WKH�6WDWLVWLFV�%XUHDX
6RXUFH����9DOXH�IRU������LV�IURP�DQ�HVWLPDWH�E\�WKH�1DWLRQDO�,QVWLWXWH�RI�3RSXODWLRQ�DQG�6RFLDO�6HFXULW\�5HVHDUFK��-DQXDU\������
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84.42 million 81.73 million 47.06 millionTrend in working 
age population

Down

4%

Down

44%

5 nursing care days per year for children under school age
5 nursing care days per year for taking care of the family (10 days per 
year if there are two or more children)
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Started to work for the company as a temporary employee. She became a clerical staff 

after five years, and was responsible for answering phones and doing clerical jobs at the 

Customer Service Center. In 2013, at the time when the personnel management system 

was revised, she selected a position as a general employee instead of as a clerical staff. 

In the following year, with the internal job application system, she became responsible 

for after service operations. As a female after-service inspection staff, she has been 

receiving a warm welcome by the female customers that she visits.

Profile
Joined the company as a clerical staff, and has been mainly working in accounting in 

different branch offices. In 2008, with her promotion to the position of chief, she 

became a general employee and was transferred from her previous clerical position to 

being responsible for the sales division. Under the guidance of her superior, she 

expanded the business area under her responsibility, and in April 2015, she became 

the company’s first female Accounting Manager.

Profile
Became the site foreman at a housing construction in Sendai City of Miyagi Prefecture, 

the city where she was born. She worked for three years in this position, before being 

transferred to residential design. She has become the site foreman for condominium 

construction sites at the Yokohama Kita Branch since 2007. She married within the 

company, and her husband has been transferred to Nagoya. Since she lives away from 

her husband and parents, she cannot rely on them for help, and yet she is raising her 

child in Yokohama by herself as she continues her work as a site foreman.

Profile

Development of a work environment that can make the most of diverse human resourcesFeature 3

Junko Kusaka
Chief, Condominium Construction Section 2,
Yokohama Kita Branch
Joined the company in 1997

Naoko Morimoto
Manager, Accounting Section,
Administration Division, Hiroshima Branch
Joined the company in 1995

Misono Fujiwara
Customer Service Center, Housing Division,
Yokohama Branch
Joined the company in 2007

Promoting the participation 
of women in work

We will continue the cycle of our practical theme—increase, continue, and 

utilize. For efforts to increase female employees, we have taken the lead of 

other companies by actively placing women in the construction department, and 

a number of them are managing to work in this field while also raising children. 

We are also making efforts not only in the sales and technical divisions, but 

also in the clerical job categories, where 70% of the employees are women. 

With regards to providing support to manage both child-raising and the continu-

The reason why I am where 
I am today is because I had a 
wonderful boss, and because 

I received the benefits of a 
wonderful support system.

Going around the area, looking for an appropriate site for building a condominium, 

finding out and creating a list of the land owners, and visiting these owners numer-

ous times—these are the first steps involved in the sales of condominiums. The 

reason why I was able to continue this difficult work, even after the birth of my 

children, was because I had the encouragement of my boss and my seniors. Now 

that the time I have available is limited, it has given me a good sense of pressure, 

and the level of concentration that I put into my work during the time I have available 

has been greatly enhanced. Still, there would be some hiatus in receiving orders, so 

I was constantly working frantically. The wife of my current General Manager also 

works in sales of condominiums, and has three children. So he has been very 

understanding of my situation, and would give me advice on my proposals, and 

would also come with me on visits to the landown-

ers. This really gave me the psychological support 

that I needed, and helped me to increase my 

motivation toward my work. I think I need to work 

hard to achieve figures that will earn me awards in 

order for me to advance further in my work.

When I first joined the company, it was much more of a male society than it is 

now, so things were difficult for me. But, my boss encouraged me by saying, 

“keep at it for three years, and you’ll start to see the joys of this job.” My 

seniors also gave me help, so that I was able to get through those difficult 

years. I don’t want to have my boss’s words go to waste, and so this is now 

serving as my motivation to continue with my work. After I returned from child-

care leave, the expenses for babysitters were high and it was difficult, but I 

tried different ways to be more efficient at my job, such as concentrating my 

administrative tasks on a certain weekday when I had the babysitter look after 

my child. Through such efforts, I gradually learned how to pace myself with my 

work. Starting this spring, we are now allowed to 

work full-time with staggered office hours, and 

there are now more subsidies for the use of 

babysitters. My child, who is now four years old, 

is a great fan of Daiwa House. I feel like I can 

overcome anything as long as I have the 

support of my child.

The accounting division of branch offices is responsible for managing the num-

bers of the sales office. For me, after I joined the company, I slowly became 

drawn to the appeal of being able to change the sales office by providing 

numerical information in an appropriate manner. My superior guided me expert-

ly into becoming responsible for the sales division, with an understanding for 

my hesitation that came from a lack of confidence. The accounting person 

responsible for the sales division serves as an important right-hand for the 

General Manager of sales. At the beginning, there were some people who 

expressed concern in having the position being taken by a woman, but later, 

when that same person said “thank you” to me, I said to myself, “I did it!”

The seminar for developing female executives that I attended a year 

before last was very meaningful. In particular, I 

received a lot of motivation from younger partici-

pants in the same job category who were filled 

with the spirit of taking on challenges. In the 

future, as a new Manager, I will challenge 

myself to take on new goals.

For many years, as an office staff at the Customer Service Center, I would 

answer the requests made from the call center and manage the inventory of 

parts, and send out after-service inspection staff to the sites. When I noticed that 

some of the inspection staff would go to the sites at an earlier time than was 

promised, without any regard for the customer’s convenience, I felt the need for a 

women’s perspective to be incorporated into such duties. With my clerical duties, 

I worked so that I would be able to give myself good marks for my job. Gradually, 

the desire in me to try working outside started to grow. And so, I was very lucky 

when I had the opportunity to change from general employee to inspection staff.

When I go on visits, the women of the household say that it is easier to ask 

me things, and my days are filled with a sense of satisfaction and joy. I work with 

Sato-san, the male inspection staff who is not 

good with conversation but is very good with 

inspections, drawing out the positive sides of 

each other as we go on visits. It makes me happy 

when people ask for the pair of us again for their 

next inspection visit.

Support program for nurturing female sales staff

From 2007, we have been offering opportunities for female sales staff to exchange information or attend 

growth seminars, for the purpose of having them interact with their role models and to develop career life 

plans, as well as to develop a network of other female employees. Training is also being conducted toward 

male superiors, where they receive presentations on examples of sales conducted by women, as well as 

hold discussions on nurturing female staff.

System providing child-raising and career support

Allowing employees to reduce the quantity and quality of their work under the name of providing support to 

manage both child-raising and career will actually deprive the employee from building their career. The 

new child-raising and career support system that was started in May 2015 aims to manage both child-rais-

ing, as well as career building. It supports employees who are raising children to also build their career by 

giving them subsidies for the use of babysitters so that they have the choice of taking steps to acquire 

enough hours for their work.

Seminar for the development of female executive 
nominees

This is a seminar that was started in fiscal 2011, and is offered to those who have the desire to take on 

managerial positions, and whom their superiors are thinking of nominating for taking the managerial 

promotion test within the next two to three years. These nominees work together with their superiors for a 

period of half a year to make a conscious effort within their daily duties to develop the abilities required for 

managerial positions.

Internal job application system, implemented for the 
purpose of broadening the opportunities of general 
administrative jobs with promotional opportunities

The personnel management system was revised in April 2013, and with this, female employees who 

entered the company as clerical staff were able to more clearly express their desire to develop their 

careers, thus transferring into general employee positions with promotional opportunities. By this, these 

employees were able to broaden their work opportunities by utilizing the specialized skills that they had 

cultivated so far. In September 2014, an internal job application system was conducted for the After-Ser-

vice Division, which aimed to actively increase the placement of women in this job field.

Arisa Yamamoto
Sales Section, Shiga Condominium Sales Group, 
Shiga Branch
Joined the company in 2008

Conducted sales of condominiums in the Kusatsu City area ever since she joined the 

company. Whereas most of the female sales staff are still in their fourth year or less at 

the company, she is already managing to continue work while raising two children. 

Although she entered her first child-birth leave at a time when she still did not have 

ample professional success, she still managed to continue with her work and build a 

way of working that is suited to her lifestyle.

Construction Accounting Aftercare
serviceSales

Profile

ation of work, we have already started to take steps beyond aiming for the 

coexistence of child-raising and work, and are now looking to give women a 

chance to build their careers while raising children. As for utilization, we are 

enhancing the level of systems related to career development, such as the job 

type selection system (FA system), and the internal job application system.

In combination with such efforts, we are also revolutionizing our eval-

uation system in order to develop a corporate culture that aims to promote

the participation of women. We added a section on supporting the participation 

of women in the goal management of our management-level employees. We 

have also added an “hourly productivity” category in the evaluation criteria of 

the office, with the aim of improving work methods and to enhance productivity. 

Also, forums and information exchange opportunities are provided with the 

Group, where numerical goals are shared amongst each other.

The pressure of having limited time has 
enhanced my attitude toward work.

Set a goal that is a 
little higher. Keep 
doing that, and you’re 
sure to achieve 
growth.

I think there are many 
male-oriented jobs that are 
actually more suited for women.
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Co-creating a brighter future with stakeholders

Co-creating a 
bright future with 
the local residents

Feature 4

The future that the Daiwa House Group seeks to achieve

Passing on the Japanese spirit together with the cherry trees

Our founder, who grew up among the trees of Yoshino, loved nature more than 
anything, and also had a deep love for the Japanese spirit and culture. In order to pass 
down the cherry trees, whose flower is symbolic of Japan, to our future generations, as 
well as the beautiful landscape that had been cherished to this day, we are conducting 
research on the cherry trees of Mount Yoshino, as well as conducting volunteer activities 
at the site. Our volunteer activities involve collecting seeds from the mother tree of the 
Shiroyamazakura cherry trees, which has been growing in Yoshino since ancient times, 
and developing healthy saplings from these seeds to give rise to a new generation of 
cherry trees. We are working with the local people and providing long-term support in 
order to protect the beautiful landscape of Mount Yoshino, where the entire mountain 
becomes gorgeously painted with cherry tree blossoms during its flowering season.

Passing on the cherry trees to the next generation

Through our activities to protect the cherry trees of Mt. Yoshino, we learned that 
cherry trees cannot maintain its beauty without the help of human hands, and that it 
requires both time and effort. The cherry trees that we see before us right now exist 
because of the continuous efforts that were given to these trees by the people 
before us. In our long history, cherry trees have grown alongside the hearts of the 
Japanese people. Cherry trees that have been invested with the efforts and hopes of 
the people have a unique and mysterious appeal to us all.

We, who have been born and nurtured in Yoshino, will continue the baton that 
has been passed down from earlier generations. The DNA of our founder, that honor 
the spirit of the Japanese people, will be passed down to the future by our involve-
ment in cherry trees through the Daiwa Sakura Aid. By passing down the cherry 
trees to the future, we will continue activities that will help pass down the culture and 
traditions that Japan should be proud of to the future generations.

Inheriting and passing down the Japanese spirit of greater harmony

This project links our projects to preserve the cherry trees of Mount Yoshino with our Daiwa Sakura Project, a project operating under the keyword of cherry trees [sakura] to 
give students in pre-schools and elementary schools the opportunity to come into touch with Japanese instruments and plant cherry trees. The activities help pass down the 
wonderful Japanese spirit that has been cherished by the people, such as in the environment, culture, history, and tradition, to future generations.

Daiwa Sakura Aid

Cherry trees that show their beauty every year with the coming of spring.
For more than 1,000 years, these trees have brought us consolation, encouragement, and healing.

There are no other trees that have blossomed alongside the hearts of the people.

Looking back, cherry trees have always been with us.
In the country’s major historic events, as well as in the lives of each and every person.

By learning about these blossoms, and their many stories from long ago, we touch upon something important.
It gives birth to the great Japanese spirit, which we believe connects toward the development of an important sensibility.

Time will continue to move forward, and the future will continue as before, together with new stories born closely connected with cherry trees.

We at Daiwa Sakura Aid will work with the spirit of “creating dreams, building hearts.”
We will protect the cherry trees, as well as the history, culture, art, and lifestyles they endow, and pass these on to future generations.

Donations for cherry trees are 
collected at the site.

Philosophy of Daiwa 

Sakura Aid

Activit ies

Charity concert

A part of the sales are used in 
activities to preserve cherry trees.

Landscapes of Mount Yoshino are introduced 
through a photo exhibit.

These pamphlets are created with mainly visuals to 
share our deep sentiments toward the cherry trees.

CD production and sales Cherry tree photo exhibit
Issuance of the pamphlets “Sakura” and 

“Sakura no Kyokasho”

Efforts to protect the cherry trees in Yoshino of Nara Prefecture, which is the 
place of origin of our founder, Nobuo Ishibashi, was started in fiscal 2008 upon 
having received a request for support from the local people. A cherry tree 
development orchard was created in Mt. Yoshino by working together with the 
Yoshinoyama Hoshoukai. Efforts to grow Shiroyamazakura cherry tree 
saplings from seeds are being conducted six times a year with participation by 
our employees.

This project started in fiscal 2010. Most of the activities are held toward elemen-
tary schools and kindergartens nationwide, and provide students with an oppor-
tunity to perform and experience Japanese instruments, as well as to plant 
cherry trees. It gives the children of our future a chance to learn about the 
wonderful and beautiful aspects of the Japanese culture by giving them a real 
and hands-on experience, while also helping them to learn about the natural 
environment and the importance of life by nurturing the growth of cherry trees.

ŷ�5HVXOWV�RI�DFWLYLWLHV�XS�WR�0DUFK����� ŷ�$FWLYLWLHV�XS�WR�0DUFK�����

FrequencyFiscal 
year

Total 
participants

115

98

91

105

130

5

4

5

6

6

2010

2011

2012

2013

2014

$FWLYLWLHV�WR�SUHVHUYH�WKH�FKHUU\�WUHHV�DW�0RXQW�<RVKLQR Sakura Project

【Locations】

���locations

【Number of children who participated】

������
【Number of cherry trees planted】

���

We received a certain phone call at the end of March 2008. It was a request of the 
following content coming from Yoshino Town in Nara Prefecture: “The cherry trees of 
Mount Yoshino are losing their vitality. If we don’t remove the dead trees and plant 
new seedlings, we will lose the cherry trees. Since the founder of Daiwa House 
Industry is from this Yoshino area, won’t you give us your help?”

Mt. Yoshino in Nara Prefecture is famous for its cherry trees. It has approxi-
mately 30,000 cherry trees, mainly of the Shiroyamazakura variety, and was regis-
tered as a World Heritage in 2004. The cherry trees of Mt. Yoshino were donated in 
ancient times for use as lumber to build the main temple of Kimpusen-ji Temple, and 
has been cherished for more than 1,300 years as a sacred tree that appeases the 
spirits and brings down the gods. However, the cherry trees of Mount Yoshino are 
now in a dangerous situation, due to environmental changes of recent years and 
from the decline in the trees’ vitality. As this area is the place of origin of our founder, 
Nobuo Ishibashi, we began activities starting fiscal 2008 to support the conservation 
and restoration of the cherry trees in Mt. Yoshino.

Social issues

Decline of cherry trees nationwide, including Mt. Yoshino

'HFOLQH�RI�FKHUU\�WUHHV�DW�0W��<RVKLQR�LQ�1DUD�3UHIHFWXUH

As we began activities to preserve the cherry trees of Mt. Yoshino, we learned that 
an increasing number of cherry trees in Japan were nearing the end of its life span. 
Many of the cherry trees that we see are the Someiyoshino variety, which has a life 
span of about 50 to 60 years. Thus, the many trees that were planted during the 
same period after World War II are coming to the end of their life span. We believe 
that this decline of cherry trees, which hold a dear part in the hearts of the Japanese 
people, is a serious problem for our society.

And thus, we gave thought to what we could do to help this situation, in our 
position as a business that holds offices at various locations nationwide, and that 
conducts business activities under the concept of living in harmony with the local 
community. As a result, we started the Sakura Project from 2010 together with the 
children who are our next generation under the slogan of “sakura wo tsunagu [let’s 
pass on the cherry trees].”

Decline of cherry trees nationwide

Pass on the heritages of Japan to the next 
generation under the Japanese spirit of 
greater harmony
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Pass on the heritages of Japan to the next generation under the Japanese spirit of greater harmony
Feature 4

Chairman Higuchi (photo right) received a letter of gratitude for the support that our company has 
provided over the years from Mayor Kitaoka of Yoshino Town (photo left).

Our project of planting saplings that started in fiscal 2010 has now entered its sixth year, and the 
first sapling that our Group’s employees nurtured from its seed has finally been returned to 
Mount Yoshino. A commemorative plate made of Akahada-yaki pottery was presented by the 
potter, Takaaki Takeda.

The founder of Daiwa House Industry, Nobuo Ishibashi, was born in Kawakami Village in the Yoshino District of Nara Prefecture, and went on to establish 
our company in Osaka on April 5, 1955.

To commemorate the 60th anniversary of our company, a young cherry tree was planted in Kawakami Village, which is considered the place of origin 
not only for our activities to preserve the cherry trees at Mount Yoshino, but also the place of birth of our founder.

Yoshino Town, 
Nara Prefecture

In cooperation with the Kawakami Village, our company is planting trees for the purpose of creating a 
beautiful landscape for the future in the residential area of what was formerly the Shiraya area, which 
was abandoned by the people after the landslide that occurred during dam construction work. Two 
Shiroyamazakura cherry trees were planted in a corner of this area.

Kawakami Village, 
Nara Prefecture

The number of participants to the volunteer activities at the 
site are increasing every year, receiving support not only from 
our Group employees but also from their families in efforts to 
grow cherry tree saplings from seeds.

We learn that each and every step that we take during 
the one-year cycle is leading to the growth of the cherry trees, 
and we pay careful attention to each and every seedling with 
the hope that the cherry trees will grow to be healthy and 
strong.

Starting fiscal 2011, we have been receiving donations from 
our shareholders through our stockholder special benefit plan. 
In fiscal 2014, we received a total of 1,658,000 yen of support, 
which are being effectively used at the orchard for growing 
cherry trees for its preservation, management, and the 
healthy growth of tree saplings, as well as for the revitalization 
of the cherry trees of Mt. Yoshino.

The Sakura Project, which started in fiscal 2010, 
has now been able to welcome its fifth year.

We have been visiting nearly 130 elementary 
schools in Japan to perform Japanese instruments 
and plant cherry trees.

When we plant the cherry trees, we voice our 
wishes not only toward the trees but also to the 
students. “Planting a cherry tree means to plant a 
life. Growing a tree means to grow a life. By taking 
care of the tree, you are also taking care of life. I 
hope that you will also take care of your own life as 
well as those of the others.”

What looks now l ike a skinny cherry tree 
sapling wil l one day grow big and blossom with 
beautiful flowers. 

It would be a beautiful thing if these elemen-
tary school students would one day grow to have a 
family, and bring their family to see this tree. I  
would also hope that they would think about this 
tree when they are feeling down and depressed.

And in such a t ime, our hope is that they 
will hear the tunes of the taiko drums, shamisen, 
and shino f lute r iding on the winds from some 
unknown place.

We hope that the Daiwa House Industry’s 
Sakura Project will always remain in the hearts of 
the people. We will continue to communicate our 
desires to the children, who are the future genera-
tion of Japan.

Hoping to teach the children of our 
future about the importance of life

The people at the CSR division of Daiwa House Industry, 
who learned of the dangerous situation facing the cherry 
trees of Mount Yoshino, which is a place registered as a 
World Heritage, has been helping us to preserve and 
recover the cherry trees from a few years ago with the 
backing of the entire company, including their employees 
and shareholders. Thanks to their efforts, we have nearly 
completed our guideline for the recovery of the trees, and 
we have also received a visit from Chairman Higuchi this 
April to see the situation. Although we could never repay 
them for their efforts, I believe that the cherry trees of 
Yoshino serve as a definitive representation of the unique 
sensibilities that we, who live in Japan, possess.

It is with a heart filled with gratefulness, and with 
high expectations, that I hope that everyone associated 
with Daiwa House Industry, which is now expanding 
globally as it continues beyond its 60th anniversary, will 
have the Japanese spirit grounded securely within the 
depth of their hearts.

We have high expectations toward 
Daiwa House Industry’s CSR activities

Ryohei & Kohei Inoue
AUN, Japanese musical instruments performers

Ryomei Fukui, President
Yoshinoyama Hoshoukai

On October 2, 2014, the Sakura Project welcomed a milestone with its 100th event.
For this event, we planted six different types of cherry trees at a corner of the grounds of the Nagatoro 

Elementary School, to commemorate the completion of their new building in August 2014. This school, located 
in Watari Town of Miyagi Prefecture, is where our company has been providing support together with SAP 
Japan as part of our efforts to assist in the recovery efforts from the Great East Japan Earthquake.

We planted the trees while saying with the children, “grow strong and big,” with our hope that these 
cherry trees would be able to create new histories together with this new building of the Nagatoro 
Elementary School as it heads into the future. We will continue to use Japanese instruments and cherry 
trees as a means to communicate the wonderful aspects of the Japanese culture and traditions to 
elementary schools throughout Japan.

We are actively conducting activities to transmit the Japanese spirit to the next generation through our 
activities to protect and pass down our cherry trees. We are conducting charity concerts with music 
artists who share the same thought. In fiscal 2014, 11 concerts were held, mainly in the Tokyo Metro-
politan Area and the Kansai area.

Also, to commemorate the 10th anniversary since Mount Yoshino was registered as a World 
Heritage, and the 60th anniversary since the founding of Daiwa House Industry, a charity concert was 
held on March 30, 2015 at the Bunkamura Orchard Hall in the Shibuya Ward of Tokyo. This concert 
was attended by 1,430 people.

We also collected donations to help preserve the cherry trees at each of DSA’s concert venue, 
and collected a total of 588,309 yen donations in fiscal 2014.

DSA charity concert
Together with our employees

Together with our shareholders

Cherry trees continue to enrich our hearts even today, just as they have done so in the past. We are able to continue on with 
our activities and continue to receive support because there is a strong desire within everyone—including the local residents, 
our employees, and the artists who agree to participate in our project—to keep the cherry trees into the future.

I will keep in mind these thoughts of everyone, as well as the desires of our founder, as I continue to give my best effort 
and work tirelessly to pass down the cherry trees to the next generation.

Inher it ing  ever yone’s  sent iments  on the  cherr y  t rees  and 
connecting them toward the future

Staff
comment

Maho Miyakawa, Social Communication Section, CSR Department

Planting a memorial tree to commemorate the 60th anniversary In commemoration of the100th Sakura Project
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We invited 14 stakeholders, including corporate personnel and members of the general public who had responded to our open 
call, to hold discussions to examine Daiwa House Industry’s communication of information in consideration of society’s expec-
tations and requirements, in compliance with the Daiwa House Group’s CSR guidelines, which define our basic policy for 
enhancing the value of “Endless Heart.” The stakeholders were divided into theme-specific groups to exchange frank opinions 
on how the Daiwa House Industry should communicate its information while enhancing the value of “Endless Heart” with 
regard to the themes assigned to the respective groups. The opinions expressed in the group and plenary discussions were stud-
ied at Daiwa House Industry at a later date, and the results were published on the company’s official website.

An outline of the 11th Stakeholders’ Meeting

【Stakeholders】
Ms. Mizue Unno, President, So-Tech Consulting, Inc.
Mr. Hiroshi Komori, Stock Transfer Agency Business Advisory Dept.,
Sumitomo Mitsui Trust Bank, Ltd.
Corporate personnel of other company

【Daiwa House Industry
  representatives】
Executive Director in charge of
Financial Affairs and IR
1 member from the General
Corporate Communication Dept.
1 member from the General
Affairs Dept.
1 member from the CSR Dept.

【当社メンバー】
財務･IR担当役員
総合宣伝部
総務部
CSR部

・・・・・1名
・・・・・・・・・・1名
・・・・・・・・・・1名

Stakeholders’ Meeting

“What investors expect from corporate reporting is clear infor-
mation disclosure explaining why a company expects to 

continue to maintain a high ROE. If Daiwa House Industry can demon-
strate that its high ROE is a result of the practice of its corporate philoso-
phy, the effective utilization of its strengths, and its efforts in its business 
operations, investors will then be convinced of Daiwa House Industry’s 
sustainability and expect a great deal from its future business activities.”

“The growth that Daiwa House Industry has achieved thus far 
is a result of our vigorous implementation of various activities 

aimed at generating value in the future, our efforts at enhancing our funda-
mental corporate value. As pointed out, our corporate reporting mainly 
consists of informing about the achievements we have already made, and 
we have not been able to provide more comprehensive information that is 
more closely linked to our medium- and long-term ROE prospects. We will 
try to provide such information in an accessible manner in the future.”

Group on Daiwa House’s corporate image as viewed by students

【Stakeholders】
Mr. Naoya Tokuda, SHL-Japan Ltd.
Ms. Natsuki Kato, Faculty of Safety Science, Kansai University
Mr. Tsukasa Yonemoto, Gakushuin University
Ms. Yuki Okajima

Group on Daiwa House Industry’s CSR

【Stakeholders】
Mr. Makoto Haraguchi, InterRisk Research Institute & Consulting, Inc.
Ms. Maki Morishita, Kurashi Design Research Institute (NPO)
Mr. Masanori Nishimoto, Kyoto NPO Center (NPO)
Mr. Noriyasu Yokomizo, condominiums Business Dept.,
Saitama Branch, Daiwa House Industry Co., Ltd.

Group on Advertising and Media Strategies

【Stakeholders】
Ms. Kayo Miyazaki, Advertising and PR Group, Panasonic Corporation
Eco Solutions Company
Mr. Shotaro Yamaga, Faculty of Safety Science, Kansai University
Mr. Motoharu Nakai, Wakayama Housing Sales Office, Wakayama Branch,
Daiwa House Industry Co., Ltd.

Opinion Opinion
Opinion Opinion

 　
  　

Our response

 　
  　

Our response

 　
  　

Our response

 　
  　

Our response

* Details are viewable on Daiwa House Industry’s website
  The 11th Stakeholders’ Meeting (outline)

http://www.daiwahouse.co.jp/csr/stakeholder/

Dr. Yoshinari Koyama

Vice President, Kanto Gakuin University

Date and time:

Venue:

Theme:

Friday, March 13, 2015, 13:15–18:00
Daiwa House Industry Co., Ltd. Head Office 2nd-floor 
conference room
Communication of Information to enhance the value of 

“Endless Heart”

● Corporate personnel of other companies: 5 persons
● NPO/NGO representatives: 2 persons
● Students: 3 persons

■
● Daiwa House Industry employees:
　 2 persons
● Others: 2 persons

“The ‘Profile of people we seek’ on Daiwa House Industry’s 
website is not enough for us to determine if this company is 
right for us. It would be easier to decide whether or not the 

company was right for us if something like ‘Profiles of people we don’t 
seek’ was disclosed in informal or closed-door seminars.”

“Our corporate principle of helping people’s self-realization 
through work expresses our wish that each individual wil l 

become indispensable to society as he or she works. Daiwa House Industry’s 
information (the ‘Profile of people we seek’) is not provided to help employ-
ment seekers decide whether Daiwa House Industry is right for them, nor is it 
our only recruitment criteria. The ‘Profile of people we seek’ also expresses 
what people should strive to achieve once they join the Daiwa House Group, 
which means that you do not need to already perfectly correspond to the 
profile when you apply. We would be happy if students engaging in employ-
ment search could focus more on whether or not they could achieve their 
personal development through working at Daiwa House Industry.”

ź6WDNHKROGHUV¶�RSLQLRQ��H[FHUSW�

“The company’s reputation can be improved thanks to employ-
ees who personally engage in Community Co-Creation activi-

ties. The employees are the ‘face’ of the company, the most important 
media. I would like them to take part in such activities with a positive 
attitude and by aligning their perspective with that of local stakeholders, 
with a full awareness of the significance and objectives of their activities—
Community Co-Creation and solving local problems.”

“We carry out  Community Co-Creat ion act iv i t ies to f ind 
solutions to local problems and develop positive ties with local 

communities, as well as to encourage the loyalty and motivation of the 
employees participating in the activities. To ensure that they engage in the 
activities with a positive attitude, we will do our best to ensure that the 
intentions and objectives of the activities are well understood by all the 
employees so that Daiwa House Industry will be a presence that is loved 
and trusted by the local communities.”

ź6WDNHKROGHUV¶�RSLQLRQ��H[FHUSW�
“Many people do not know where they actually come into contact 
with the Daiwa House Group. So it would be a good idea to do 

more to make the general public aware that the Daiwa House Group has a 
wide range of business activities, including hotel business and fitness club 
operation. When the Group’s facilities bring about great customer satisfac-
tion, it can then reinforce the Group’s status as a general lifestyle business.”

“In the future, we plan to send out a clearer message that the 
Daiwa House Group is general ly involved in businesses 

concerning individuals, communities, and lifestyles, by more effectively 
transmitting information via the website and other media. At present, the 
Group’s related facilities bear the “Endless Heart” logo. In the future, in 
addition to this indication at the Group’s primary points of contact with 
customers and the general public, we will make PR efforts, using on-site 
tools and signboards, so that facility users can obtain a better understand-
ing of the Group’s business activities.”

ź6WDNHKROGHUV¶�RSLQLRQ��H[FHUSW�ź6WDNHKROGHUV¶�RSLQLRQ��H[FHUSW�

Executive Director in charge of
Personnel Affairs
1 member from the Recruitment Group,
Personnel Affairs Dept.
1 member from the Diversity
Promotion Office, Personnel Affairs Dept.

1 member from the Environment Dept.
2 members from the CSR Dept.

Executive Director in charge of
General Corporate Communication
2 members from the General
Corporate Communication Dept.
1 member from the RP Planning Office

Group on integrated reports and reporting

■
■

■

Participating stakeholders: 14 in total

■ Facilitator:

【Daiwa House Industry
  representatives】 【Daiwa House Industry

  representatives】
【Daiwa House Industry

  representatives】
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ISO 26000-based CSR Activities (KPI)
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* In the columns of yearly results and targets, the upper-column figures are actual numerical results, and the lower-
column figures in (  ) are points calculated by the company’s assessment method.

* Of the FY 2014 results and FY 2015 targets, items under which numerical evaluation by points cannot be conducted 
are left blank, and the FY 2014 results are set at 15 points (60% of full points).

Identification of Core Themes (Materiality)
In 2011, we pre-selected 12 themes under six of the core subjects and issues 
of social responsibility (which were particularly pertinent for us) listed in ISO 
26000. We then asked our stakeholders to rank the themes in the order in 
which they thought Daiwa House should work on them.

The order of priority was discussed at Daiwa House Industry, mainly 
among the Executive Directors in charge of the related duties. As a result, a 
materiality map was drawn up, which indicated themes that were recognized 
as highly important by both the stakeholders and Daiwa House Industry. The 
six most important core themes were thus identified.

Ranking of the themes determined at the 8th Stakeholders’ 
Meeting, fiscal 2011

Daiwa House Industry’s priority order of core themes

Indices for Self-Assessment of CSR
Activities (CSR Indicators)
In f iscal 2009, we conducted the first revision of our indices for self-
assessment of CSR activit ies. In fiscal 2010, we expanded the scope 
of application of the indices to the entirety of the Daiwa House Group 
companies. In fiscal 2011, with reference to ISO 26000 and based on 
discussions held at the Stakeholders’ Meeting and then within the Group, we 
selected eight core themes, 18 issues, and 40 indices (applicable to Daiwa 
House Industry only).

In fiscal 2014, in our self-assessment, we obtained 773 points out of 
1,000 points on the eight themes and 40 indices, or 77.3% as a ratio of points 
obtained, up 25 points from our fiscal 2013 performance of 748 points or 
74.8%.

Using these results as a basis for goal setting for fiscal 2015, we are 
continuing our efforts to promote and improve our CSR management.

Reinforc ing the  Foundat ion of  CSR 
Management
At the Daiwa House Group, we use our original CSR management system 
including indices for self-assessment (CSR Indicators) to continuously 
improve our CSR activities so as to better contribute to the construction 
of a sustainable society.

At the Daiwa House Group, we carry out CSR activities under the slogan 
“Creating Dreams, Building Hearts.” We monitor our CSR activities using 
our original management system including indices for self-assessment (CSR 
Indicators). We also organize a stakeholders’ meeting each year to collect 
feedback from those representing various sectors of society. We then try to 
reflect their opinions and suggestions by continuously improving our CSR 
activities.

With regard to Daiwa House Group employees, we conduct an annual 
CSR awareness survey, using the occasion to reinforce our corporate 
governance and compliance.

In fiscal 2011, we introduced ISO 26000-based concepts into our CSR 
self-assessment system. In this manner, we constantly strive to reinforce the 
foundation of our CSR management.

CSR Promotion Organization Structure
Policies, systems planning of measures to be implemented, and coordination 
with regards to CSR are handled by the CSR Department, and important 
issues are decided at the Board of Directors’ Meeting.

Starting 2005, members of the CSR Committee have been selected from 
each of our branches in order to thoroughly spread awareness on corporate 
ethics and compliance. Moreover, Community Co-creation Promotion 
Committee members are also appointed from each of branches to plan 
and operate social contribution activities as well as to promote activities to 
increase awareness among employees.

Since 2005, all of the Group companies have also started to appoint 
a person responsible for CSR, and are building a system to promote CSR 
activities.

The CSR Department, each of the branches, and our Group companies 
will all work toward further advancing our corporate CSR through coordination 
and information sharing activities.

CSR Promotion Organization Structure of the Daiwa House Group

Transparency

Ethical conduct

Stakeholder
engagement

Respect of rule
of law

Understanding
social responsibility

External assessment of
the Annual Report

External assessment of
the CSR Report

External assessment of
the IR website

In-house CSR awareness survey

GRI Guideline responsiveness
in the CSR Report

Stakeholders’ Meeting
(attendants’ satisfaction)

25pts

B+
(AR2013)

(25pts)

①64%
②64%
(16pts)

①90%
②70%
(20pts)

A+
(AR2014)

(25pts)

－
(15pts)

－
(－)

73.26pts
(18pts)

75pts
(－)

25pts

25pts

25pts

25pts

25pts

25pts

Number of times of
participation per employee
in company-wide ethics
and compliance training
programs

Rating by an external assessment organization
Not ranked: 0, D: 12, C (C-, C, C+): 18,
B or above (B-, B, B+, A-, A, A+): 25

External assessment of the IR website
Below 4.5: 0, 4.5–below 5.0: 5, 5.0–below 5.5: 10
5.5–below 6.0: 15, 6.0–below 6.5: 20, 6.5 or above: 25

The total annual number of training program attendants 
divided by the total number of employees at year-end
Below 0.3: 0, 0.3–below 0.4: 5, 0.4–below 0.5: 10
0.5–below 0.6: 15, 0.6–below 0.7: 20, 0.7 or above: 25
* Limited to training programs organized by the Legal Affairs Dept. or 

the CRS Dept. only

Questionnaire survey for Stakeholders’ Meeting attendants:
　  Percentage of those who found the meeting ambiance 

conducive to frank discussions
　 Percentage  o f  those  who  found  the  company ’s  

information easy to understand
Average of the above two converted to a scale of 25

External assessment of the CSR Report: points obtained 
converted to a scale of 25

Points obtained in the annual in-house CSR awareness 
survey, converted to a scale of 25
【Group】

External assessment system 
adopted in FY 2012 was 
discontinued.
⇒ Review concrete indices or 

the assessment method.

FY 2014 results
Legal Affairs Dept.:
4,024 persons
CSR Dept.: 299 persons
Total number of employees 
at the year-end: 14,262
(As of March 31, 2015)

Issues of social
responsibility Concrete indices Remarks

(related date, etc.)
FY 2014
results

FY 2015
targets

Assessment method
(sections corresponding to FY 2014 results in red)

Points for
the indices

0.30
(5pts)

0.4 and
above
(10pts)

60.6%
(15pts)

75%
(19pts)Disclosure rate in the CSR Report converted to a scale of 25

Below 4.5
(0pts)

5.5pts
(15pts)

②

①

■  Organizational governance

Coordination
Information exchange

Coordination
Information exchange

CSR Committee and Community Coexistence Promotion
Committee members are selected from all of our branches.

CSR Committee Community Co-creation
Promotion Committee

Board of Directors
Daiwa House Industry
Chairman President

Daiwa House Industry
Executive responsible for CSR

Daiwa House Industry
CSR Department

Board of Directors
Group companies

Chairman President

Group companies
Executive responsible for CSR

Group companies
Department responsible for CSR

Group companies
Person responsible for CSR

within the branch

Human development (employee training)

Active involvement in, and collaboration with other parties for,
local community development

Investment in local community development

Elimination of discrimination and provision of equal opportunities

Provision of a safe and healthy working environment

Reduction of CO2 emissions and addressing of global warming

Responsible action toward all business partners and users

Prevention of environmental pollution (water, air, soil, etc.)

Guarantee of product safety during use

Adequate after-sales service and appropriate handling of complaints

Adequate resolution of grievances relating to human rights

Fair competition

Ex
tre

me
ly

im
po

rta
nt

Im
po

rta
nc

e 
fo

r s
ta

ke
ho

lde
rs

Most important

Important

*The numbers in ○ correspond to the numbers
 used in the tables that follow.

Importance for the Daiwa House Group Extremely
important

Highly important issues of social responsibility are pre-selected;
this map was used to identify the themes that were the most important.

Human rights
97.6

（122/125）
Financial indices

74.7
（56/75）

Organizational
governance

53.7
（94/175）

Community Involvement
and Development

80.0
（120/150）

Consumer issues
72.0

（72/100）

Fair operating
practices

79.0
（79/100）

The environment
100

（125/125）

Labor practices
70.0

（105/150）

0

20

40

60

80

100%

* Figures in (   ) denote obtained
points/full points.

Theme-by-theme points of CSR self-assessment, FY 2014



ISO 26000-based CSR Activities (KPI)

041 DaiwaHouseGroup CSR Report 2015 DaiwaHouseGroup CSR Report 2015 042

■  Human Rights

■  Labor Practices

25pts
35.0%
(0pts)

36.2%
(20pts)

75.48pts
(20pts)

1.16 times
(25pts)

1.2 times
(25pts)

△30%
(25pts)

40.0%
(25pts)

80pts
(25pts)

25pts

25pts

25pts

25pts

25pts

Rate of decrease from the previous FY in the number of 
labor (on-site) accidents
Below 0%: 0 ,  0%–below 5%: 5 ,  5%–below 10%: 10,  
10%–below 15%: 15, 15%–below 20%: 20, 20% or above: 25

The number of paid holidays actually claimed within the 
fiscal year divided by the total number of claimable paid 
holidays
Below 20%: 0, 20%–below 25%: 5, 25%–below 30%: 10, 
30%–below 35%: 15, 35%–below 40%: 20, 40% or above: 25

Investigation at the same time as the in-house CSR 
awareness survey 【Group】
Below 60%: 0, 60%–below 65%: 5, 65%–below 70%: 10, 
70%–below 75%: 15, 75%–below 80%: 20, 80% or above: 25

Investigation reviewed in FY 
2014, replaced by 
“Motivation for work”

Numerical target not 
disclosed due to system 
change in FY 2013
⇒ review of concrete indices

① Rate of success in the Real Estate Business Director 
Qualifying Examination
* Of the employees who joined the company within the last three 

years and passed the examination in the fiscal year

0%–below 5%: 0, 5%–below 10%: 5, 10%–below 15%: 10, 
15% or above: 15

② Rate of success in the Grade II Registered Architect 
Qualifying Examination
* Of the employees who joined the company within the last three 

years and passed the examination in the fiscal year

Below 15%: 0, 15%–below 20%: 4, 20%–below 25%: 8, 
25% or above: 10

The sum of ① and ②

The total annual number of participants in training programs 
divided by the total number of employees at year-end (annual 
actual)
Below 0.6: 0, 0.6–below 0.7: 5, 0.7–below 0.8: 10,
0.8–below 0.9: 15, 0.9–below 1: 20, 1.0 or above: 25

The number of  employees who are ranked above a 
certain level in accordance with an external specialized 
organization’s assessment criteria
* Number of employees ranked at Grade 3 or above on a scale of five
0: 1, 1–3: 5, 4–6: 10, 7–9: 15, 10–12: 20, 13 or more: 25

①19.2%
②32.2%

(25pts)

①22%
②40%
(25pts)

－
(15pts)

－
(－)

Issues of social
responsibility

(★ = priority themes)
Concrete indices Remarks

(related date, etc.)
FY 2014
results

FY 2015
targets

Assessment method
(sections corresponding to FY 2014 results in red)

Points for
the indices

Provision of a safe
and healthy working
environment 
(Health and
 safety at work)★

Human development
【employee training】

(Human development
 and training in the
 workplace)★

Number of labor accidents (on-site)
【Rate of decrease from previous FY】

Rate of obtainment of
paid holidays

Employee satisfaction survey

Rate of acquisition of professional
qualifications by young employees

Number of times of participation in
company-wide training programs
per employee

External assessment of
candidates for managerial posts

■  Fair Operating Practices

■  Consumer Issues

25pts
100%
(25pts)

59.5pts
(21pts)

67.55%
(17pts)

100%
(25pts)

72%
(18pts)

65pts
(23pts)

25pts

25pts

25pts

Rate of conflict resolution within one month from 
reporting, converted to a scale of 25

Supervision of purchasing duties handled by the 
Purchasing Department at offices across Japan (in-house 
criteria)
Percentage of offices evaluated “Fair” under qualitative 
evaluation items, converted to a scale of 25

① Rate of response
② Percentage of respondents who stated “no problem” 

with regard to Daiwa House employees
Average of ① and ②, converted to a scale of 25

Supervision of purchasing duties handled by the Purchasing 
Department at offices across Japan (in-house criteria)
National average points (full points: 70) under 
quantitative evaluation items, converted to a scale of 25

Corporate members of the 
Association of Business 
Partnership, the Trillion 
Group, the Setsuwa Group, 
and the Souwa Group.

Corporate members of the 
Association of Business 
Partnership

Fair competition

63%
①54%
②72%
(16pts)

67.5%
①60%
②75%
(17pts)

Issues of social
responsibility Concrete indices Assessment method Remarks

(related date, etc.)
FY 2014
results

FY 2015
targets

Points for
the indices

Responsible action
toward all business
partners and users
(Promoting social
 responsibility in the
 value chain)

Response to reporting by
business partners with regard to
subcontracting law
(rate of problem-solving)

Questionnaire survey for
business partners about
Daiwa House Industry
employees’ conduct

State of management and
improvement based on business
partners’ and Daiwa House Industry’s
criteria for purchasing duties

Appropriateness of duties
contracted to business partners
based on in-house criteria

25pts
90.1%
(23pts)

89.2%
(10pts)

96.3%
(24pts)

60.2％
(15pts)

100%
(25pts)

93.0%
(23pts)

100%
(25pts)

100%
(25pts)25pts

25pts

25pts

Percentage of housing units granted the highest grade 
for anti-seismic performance (with structural devices to 
p r e v e n t  c o l l a p s e )  u n d e r  t h e  m a n d a t o r y  h o u s i n g  
performance indication system
The above percentage converted to a scale of 25
* Evaluation used the total corporate values shown in the reference 

material which specifies the values compiled for each region.

Percentage of satisfied respondents in a questionnaire 
survey for condominium owners
The above percentage converted to a scale of 25
* In the questionnaire survey, respondents were invited to choose 

from four responses, “Satisfied,” “Somewhat satisfied,” “Not 
satisfied,” and “Dissatisfied.” 

Rate of complete implementation: the number of cases of 
special inspection completed divided by the number of 
units requiring/entitled to special inspection
Below 80%: 0, 80%–below 85%: 5, 85%–below 90%: 10, 
90%–below 95%: 15, 95%–below 100%: 20, 100%: 25
(25 points if the number of units requiring or entitled to 
special inspection is 0)
* Rate of complete implementation within the scheduled period from 

the time of notification of special inspection; only units on which 
special inspection is completed within the same fiscal year are taken 
into account.

Percentage of responses of “Excellent” and “Good” in a 
questionnaire survey for single-family house owners
The above percentage converted to a scale of 25
* In the questionnaire survey, respondents were invited to choose 

from four responses, “Excellent,” “Good,” “Not very good,” and 
“Poor,” to the question, “How do you find your house?”

Guarantee of product
safety during use
(Protecting consumers’
 health and safety)

Adequate after-sales
service and
appropriate handling
of complaints
(Consumer service,
support, and complaint
and dispute resolution)

Issues of social
responsibility Concrete indices Remarks

(related date, etc.)
FY 2014
results

FY 2015
targets

Assessment method
(sections corresponding to FY 2014 results in red)

Points for
the indices

Anti-seismic performance
(housing)
【Rate of acquisition of the

 highest grade】

Percentage of implementation of
special inspection regarding
product performance
and specifications

Customer (single-family house owner)
satisfaction

Customer (cluster housing owner)
satisfaction

Adequate resolution
of grievances relating
to human rights

Response to Corporate Ethics
and Human Rights Helpline users
(rate of conflict resolution)

Rate of recognition of the
Corporate Ethics and
Human Rights Helpline

Rate of female managers
(rate of target achievement)

Human rights awareness-raising

25pts
86.2%
(22pts)

2.15%
(25pts)

140%
(25pts)

77.5%
(25pts)

①108.5%
②116.2%
   (25pts)

80% or above
(20pts)

2.2%
(25pts)

－
(－)

80% or above
(25pts)

①100%
②100%
(25pts)

25pts

25pts

25pts

25pts

Rate of employees
with disabilities

Rate of conflict resolution within one month from 
reporting, converted to a scale of 25

Investigation at the same time as the in-house CSR awareness survey 【Group】
Percentage of employees who know how to access the 
Corporate Ethics and Human Rights Helpline
Below 50%: 0, 50%–below 55%: 5, 55%–below 60%: 10, 
60%–below 65%: 15, 65%–below 70%: 20, 70% or above: 25

Group-wide numerical target: 
500 female managers by 2020

Target: program participation 
twice per year
Total rate of participation 
217.0% set as 100
Grade- or purpose-specific 
programs excluded 
【non-consolidated】

Target: program participation 
once per year 【Group】

① Rate of participation in human rights awareness-raising 
programs 【non-consolidated】
Percentage of employees who have participated in human 
rights awareness-raising programs

② Rate of implementation of human rights awareness-raising 
programs 【28 Group companies】
Average of the Group companies’ percentages of employees who 
have participated in human rights awareness-raising programs

Average of ① and ②, converted to a scale of 25

Percentage of employees with disabilities on April 1 in next FY
Below 1.80%: 0, 1.80%–below 1.85%: 5, 1.85%–below 1.90%: 10, 
1.90%–below 1.95%: 15, 1.95%–below 2.0%: 20, 2.0% or above: 25

Rate of female managers (percentage of female managers 
out of the total managers)
Rate of target achievement as of April 1 in the next FY, with the 
FY 2015 target of 1.5% set as 100, converted to a scale of 25

Issues of social
responsibility

(★ = priority themes)
Concrete indices Remarks

(related date, etc.)
FY 2014
results

FY 2015
targets

Assessment method
(sections corresponding to FY 2014 results in red)

Points for
the indices

Elimination of
discrimination and
provision of equal
opportunities
(Discrimination and
 vulnerable groups)★
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■  Community Involvement and Development

■  Environment

■  Financial Indices

25pts

① Head Office:
　 98 cases
② Branch offices
　 100% (25pts)

1.86%
(25pts)

① Head Office:
　 73 cases
② Branch offices
　 78.7% (25pts)

① Head Office:
　  75 cases
② Branch offices
　100% (25pts)

① Head Office:
　 20 cases
② Branch offices
　 27.7&% (25pts)

① Head Office:
　  20 cases
② Branch offices
　  30% (25pts)

1.0%
and above

(25pts)

23.3%
(5pts)

25%
(10pts)

14.0%
(15pts)

20%
(25pts)

① Head Office:
　  50 cases
② Branch offices
　 75% (25pts)

25pts

25pts

25pts

25pts

25pts

①  Number of cases by the Head Office Below 30: 0, 
30–below 40: 5, 40–below 50: 8, 50 or above: 10

② Rate of implementation by branch offices (twice a year or more)
Below 60%: 0, 60%–below 65%: 5, 65%–below 70%: 
10, 70% or above: 15

Sum of ① and ②
① Number of cases by the Head Office 0 cases: 0, 

1–below 10: 5, 10–below 20: 8, 20 or above: 10
② Rate of implementation by branch offices (once a year or more)

0%: 0, above 0%–below 5%: 5, 5%–below 10%: 10, 10% or above: 15
Sum of ① and ②

①  Number of  cases by the Head Off ice 0 cases: 0,  
1–below 15: 5, 15–below 30: 8, 30 or above: 10

② Rate of implementation by branch offices (once a year or more)
0%: 0, above 0%–below 25%: 5, 25%–below 50%: 10, 
50% or above: 15

Sum of ① and ②

Percentage of social contribution budget in the ordinary 
profit (average of the five years up to the previous FY)
Below 0.6%: 0, 0.6%–below 0.7%: 5, 0.7%–below 0.8%: 
10, 0.8%–below 0.9%: 15, 0.9%–below 1.0%: 20, 1.0% or 
above: 25

Rate of involvement obtained by dividing the number of 
employees subscribing to the Endless and Heart Donation 
programs by the total number of employees at the year-end
Below 20%: 0, 20%–below 25%: 5, 25%–below 30%: 10, 
30%–below 35%: 15, 35%–below 40%: 20, 40% or above: 25

Rate obtained by dividing the number of holidays obtained 
by the total number of employees at the year-end
Below 5%: 0, 5%–below 10%: 10, 10%–below 15%: 15, 
15%–below 20%: 20, 20% or above: 25

Issues of social
responsibility

(★ = priority themes)
Concrete indices Remarks

(related date, etc.)
FY 2014
results

FY 2015
targets

Assessment method
(sections corresponding to FY 2014 results in red)

Points for
the indices

Active involvement in,
and collaboration with
other parties for,
local community
development
(Community involvement)★

Investment in local
community
development
(Social investment)★

Activities contributing to society
(Head Office, branch offices)

Collaboration with
NPOs and NGOs
(Head Office, branch offices)

Cooperation with
local organizations
(Head Office, branch offices)

Budget for social contribution

Donations and fund-raising
(Rate of employee involvement)

Rate of obtainment of holidays
for volunteerism

25pts
70pts

(18pts)
75pts

(19pts)

50pts
(13pts)

70pts
(18pts)

100pts
(25pts)

100pts
(25pts)

25pts

25pts

Published in the short-term 
financial report FY 2014 
consolidated business results

Published in the short-term 
financial report FY 2014 
consolidated business results

Published in the short-term 
financial report FY 2014 
consolidated business results

Issues of social
responsibility Concrete indices Remarks

(related date, etc.)
FY 2014
results

FY 2015
targetsAssessment methodPoints for

the indices

Profitability (Numerical index based
on the operating profit ratio)

Growth (Numerical index based the
growth rates of sales and operating CF)

Safety (Numerical index of resistance
to the interest payment burden)

① Average of the return on total assets of the last three years
② Average of the ratios of operating profit to sales in the last three years
Numerical indication based on ① and ② (on a scale of 100) then 
converted to a scale of 25

① Average annual sales growth rate of the last three years
② Average annual operating CF growth rate of the last three years
Numerical indication based on ① and ② (on a scale of 100) then converted to a scale of 25

Rate of resistance to interest payment burden = (pre-tax profit + 
interest to pay) divided by interest to pay
Numerical indication based on the above (on a scale of 100) then 
converted to a scale of 25

Organizational
Governance

I n  c o m p l i a n c e  w i t h  t h e  C o r p o r a t e 
Governance Guidel ines inst i tuted in 
May 2015, we aim to achieve sound and 
sustainable development as a corporation 
needed in society and trusted by our 
shareholders and other stakeholders.

Principal Assessment Indicators

Points in the in-house
CSR awareness survey 73.26
Number of patents acquired 770
Dividend per share 60yen

Number of meetings with institutional 
investors and analysts 825firms

25pts
3.902 million

t -CO2
(25pts)

△43.6%
(25pts)

①100%
②761,000 m2

    (25pts)

△42%
(25pts)

4.2 million t
(25pts)

①95%
②850,000 m2

(25pts)

25pts

25pts

△13.6%
(25pts)

△14.7%
(25pts)

△13%
(25pts)

+1%
(25pts)25pts

25pts

Prevention of
environmental
pollution
【water, air, soil, etc.】

(Prevention of pollution)

Reduction of
CO2 emissions and
addressing of global
warming
(Mitigation of climate
 change and adaptation
 to climate change)
(Protection of the
 environment, biodiversity
 and restoration of natural
 habitats)★

Issues of social
responsibility

(★ = priority themes)
Concrete indices Remarks

(related date, etc.)
FY 2014
results

FY 2015
targetsAssessment methodPoints for

the indices

Rate of decrease (%) from the FY 2012
figure in the quantity of
construction-derived waste materials
per unit of sales 【Production】

Rate of decrease (%) from the FY 2012
figure in the quantity of construction-
derived waste materials per unit of
construction site surface area 【Construction】

Contribution to overall CO2 reduction
(10,000 t-CO2)

Rate of decrease (%) from the FY 2005
figure in CO2 emissions per
unit of sales

Rate of conformity (%) to in-house
criteria for biodiversity protection
(Development)
Green space surface area (m2)

Rate of achievement of the FY 2014 target (2.0%) 
converted to a scale of 25
【3 Group companies】

Rate of achievement of the FY 2014 target (2.0%) 
converted to a scale of 25
【3 Group companies】

Rate of achievement of the FY 2014 target (3.5 million 
t-CO2) converted to a scale of 25
【5 Group companies】

Rate of achievement of the FY 2014 target (36.0%) 
converted to a scale of 25
【32 Group companies】

① Rate of conformity to the in-house criteria for 
biodiversity protection (Development)

② Green space surface area (m2)
Average of the rates of achievement of the FY 2014 targets,
① development: 95.0% and (2) 705,000 m2, converted to a scale of 25
【① Daiwa House Industry Co., Ltd., ② 3 Group companies】

 Corporate Governance ・・・・・・・・・・ 045
 Risk Management and Compliance ・・・・・ 047
 Management of Intellectual Property Rights ・・ 048
 Returning Benefits to Our Shareholders and
 Investor Relations ・・・・・・・・・・・・ 049
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Corporate Governance

■  Promoting Corporate Governance
■Our basic concept of corporate governance
Daiwa House Industry Co., Ltd. considers corporate governance a key issue 
in our business management in order to remain a corporation trusted by 
society. As such, our basic approach is to establish and maintain a swift and 
accurate decision-making and execution system, an optimal supervisory and 
auditing structure, and a corporate governance mechanism incorporating 
diverse and long-term perspectives. Operating on these systems, we pursue, 
and continue to improve, our corporate governance in the best possible 
manner, so that we may maintain both our contribution to society and value 
creation for our shareholders at high levels: the former through our business 
activities in a broad range of fields fulfilling society’s needs as a business 
group committed to creating value for individuals, communities and people’s 
lifestyles, as stated in our management vision; and the latter as a publicly 
listed corporation that provides stable economic value surpassing capital cost 
on a medium- to long-term basis.

■Corporate governance system
Daiwa House Industry maintains an Audit and Supervisory Board structure 
and has a Board of Directors that has strong decision-making power over 
operational execution so as to enable accurate and swift deliberations and 
decision-making on how to respond to society’s needs through our business 
operations. In this structure, we appoint independent external directors to 
increase transparency and soundness in our business management. The 
Board of Auditors, the majority of whose members are external auditors 
independent of the Board of Directors, regulates the Board of Directors. This 
organizational design enables the Directors who are also executive officers 
to fulfill their management functions, allowing independent external directors, 
auditors, and the Board of Auditors to play the central role in supervisory 
functions. To increase transparency in processes relating to the nomination 
of directors and officers and remuneration, we have a Nomination Advisory 
Committee and a Remuneration Advisory Committee, the majority of whose 
respective members are external directors headed also by an independent 
external director. In this manner, our corporate governance is placed within 
a hybrid structure with well-balanced operational execution and supervisory 
functions. We also have the Corporate Governance Committee to deliberate 
on overall management visions, strategies, and other subjects, so as to 

effectively incorporate the knowledge and expertise of external directors into 
the company’s management for sustainable growth and medium- to long-term 
corporate value enhancement.

■Remuneration and incentives
At Daiwa House Industry, remuneration for Directors, reflective of their 
performance and constituting appropriate incentives for corporate value 
creation, is intended to produce and retain excellent managerial human 
resources and contribute to the company’s sustainable development as 
a publicly listed corporation. As an incentive plan linked to medium- and 
long-term performance and shareholder value, a stock option (new stock 
reservation rights) is offered to managers that can be executed on the 
condition that the holders achieve their operating targets stated in the 
medium-term management plan.

To motivate employees to actively contribute to corporate value creation, 
they are encouraged to own the company’s stocks through an employment 
stock ownership program. To activate this program, a monthly premium is 
provided. A long-term stock ownership incentive system has also been put in 
place in which the monthly premium is increased in stages in accordance with 
periods of contribution and ownership. These measures enable both directors 
and employees to become actively involved in sustained corporate value 
creation.

■General Meeting of Shareholders and communication
Understanding that shareholders’ voting rights at the General Meetings 
of Shareholders constitute their supreme means of communicating their 
opinions leading to the company’s decision-making, we make sure to send 
out summons well in advance, about three weeks before the date of a vote, 
to provide for sufficient time to examine the agenda. We also make sure to 
make available accurate and ample information that aids the shareholders 
in their exercise of voting rights. We also take other measures to improve 
the shareholders’ voting and decision-making environment, such as the use 
of an electronic voting system and the publication of summons in English 
translation. Needless to say, voting results are promptly disclosed.

■Corporate Governance Guidelines
In full consideration of the spirit and intent of the Corporate Governance Code 
instituted on June 1, 2015 by the Tokyo Stock Exchange in compliance with 
its regulations, Daiwa House Industry established and published on May 27, 
2015 its Corporate Governance Guidelines to clarify what the company should 
do and how we fulfill our fiduciary responsibility and accountability before our 
shareholders. We also publish other sets of information relating to corporate 
governance on the company’s website (IR information page).

■  Directors’ Remuneration
'LUHFWRUV¶� UHPXQHUDWLRQ� LV�FRPSRVHG�RI�¿[HG�VDODULHV�DQG�SHUIRUPDQFH�EDVHG�
DQQXDO�ERQXVHV�WKDW�DUH�OLQNHG�WR�WKH�FRPSDQ\¶V�SUR¿W��ZKLFK�LV�DOVR�WKH�VRXUFH�
of dividends for shareholders. The amounts of annual bonuses are submitted to 
the General Meeting of Shareholders every year to be examined and approved.

Information relating to remuneration, including the total amounts of 
remuneration and other payments, if any, to the directors, auditors, and external 
auditors, is disclosed in the company’s securities reports and business result 
reports. In the securities reports, remuneration-related information is disclosed 
about individuals whose total remuneration is 100 million yen or more.

■  Policy for Corporate Auditor Appointment
Considering the important role that accounting auditors play in the company’s 
corporate governance, the company, particularly the Board of Auditors, sets 
criteria for the organizational management of corporate accounting auditors. 
Such criteria are used to evaluate the security of their independence and 
neutrality, as well as auditing quality control.

Evaluation results can lead to del iberat ion on matters that may 
determine the validation or invalidation of the appointment of a corporate 
accounting auditor. At present, however, the company has no plan to 
periodically change its accounting auditor.

■  Thorough Enforcement of the Principles 
of Corporate Ethics and Code of Conduct

In April 2004, Daiwa House Industry adopted the Principles of Corporate 
Ethics and Action Guidelines, which defined the rules of conduct to serve as a 
basis for realizing our corporate philosophy and policies. In the same year, we 
produced an educational booklet titled “CASE BOOK,” which described the 
Principles of Corporate Ethics, Action Guidelines, case studies, and a hotline 
for in-house breach notification (“whistle-blowing”). Copies of this booklet 
were distributed to all employees within the Daiwa House Group.

In 2014, we revised the Principles of Corporate Ethics and Action 
Guidelines to “Principles of Corporate Ethics 
and Code of Conduct,” so that each and every 
employee may be able to act out the corporate 
philosophy and work on the mission expressed by 
the slogan “Co-creating a Brighter Future.” In the 
same year, we also revised the “CASE BOOK” 
so that all Daiwa House Group employees may 
take action in their day-to-day work based on 
this same idea and these principles. The sixth 
edition of the revised CASE BOOK has already 
been published and has been actively used in 
the respective workplaces, where it is read out 
together in morning assemblies and on other 
occasions.

Organizational Governance

6LQFH�¿VFDO������� WKH�'DLZD�+RXVH�*URXS�KDV�EHHQ�FRQGXFWLQJ�DQ� LQ�KRXVH�
CSR awareness survey to gauge the status of practice of the Principles of 
Corporate Ethics and Action Guidelines (later Code of Conduct) by employees 
in their respective workplaces. It is a completely original questionnaire survey 
conducted on the Group’s intranet in which participants answer about 50 
questions regarding their workplaces. The results are converted into numerical 
points, and average values are obtained. The results in a given year can be 
compared to those of the previous year, thus making it possible to self-assess 
CRS efforts on a group-wide basis (to confirm how the employees’ CSR 
awareness has evolved overall from the previous year) and on a departmental 
basis (to identify areas in which one department’s efforts are insufficient, as 
compared to the other departments). The results are also used by the respective 
workplaces to draw up their future improvement activities.

For example, in response to the finding (employees’ observation) that 

the members in one workplace did not all fully cooperate with each other, each 
according to his or her ability, toward the achievement of goals, the workplace 
decided to collectively highlight positive changes resulting from the achievement 
of the goals and the sharing of words of praise and appreciation that some 
members receive from customers, so as to augment the sense of reward 
WKURXJKRXW�WKH�ZRUNSODFH��$IWHU�RQH�\HDU��WKH�ZRUNSODFH�ZDV�DEOH�WR�FRQ¿UP�WKH�
SRVLWLYH�HIIHFWV�RI� WKLV� LQLWLDWLYH� LQ� WKH� IROORZLQJ�\HDU¶V�VXUYH\�UHVXOWV�� ,Q�¿VFDO�
2014, over 39,000 Group employees participated in the survey (response rate: 
89.1%, average: 73.26 points). 

At the Daiwa House Group, we endeavor to improve our organizational 
ethical outlook, which serves as the basis for corporate governance, by 
harnessing individual employees’ enthusiasm and determination for improving 
their company (workplace) into workplace-based proactive improvement 
activities.

CSR Awareness Survey for Proactive ImprovementColumn

Related subject Corporate governance

Daiwa House Group Principles of Corporate Ethics

We are sincere in our communication with everyone, and put our full efforts into offering high-quality 
products and services, doing our best to satisfy our customers and win their trust.

We respect the culture and customs of each region, and support the sustainable development of 
local communities through our business activities and social contributions.

We respect basic human rights and the dignity of all people, and do not discriminate against anyone 
on the grounds of race, nationality, ethnicity, gender, creed, or social status.

In line with our belief that environmental issues are a matter of concern for the whole world, we work to 
protect the natural environment and to realize a society where people can live in harmony with nature.

Not being satisfied with merely following the letter of the law, we also act in conformity with the 
highest ethical standards so as to meet the expectations of our wide range of stakeholders.

In addition to caring for the health and safety of our employees, we also strive to create an open and 
fair work environment, and to give every member of staff the opportunity for personal development.

We value our collaboration and cooperation with our business partners, and work to create appropriate mutual relation-
ships. In line with the principle of free market competition, we work to realize the healthy development of the whole industry.

With our customers

With the compliance

With an ideal work environment

With business partners

With the environment

With the communities

Respect for human rights
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Risk Management and Compliance Management of Intellectual Property Rights　　

■  Risk Management System
In September 1999, Daiwa House Industry established the Risk Management 
Committee. This committee serves as a risk management structure covering 
the entire Group through various tasks: collecting risk-related information, 
deciding on specific countermeasures, deploying equal efforts throughout the 
company, examining improvements to be made in the company’s operations, 
taking preventive measures against risk, and carrying out other measures.

In fiscal 2014, the Risk Management Committee met once a month to 
report on risk issues reported from the branch offices and group companies. 
To address particularly important issues, the Committee formed working 
groups to deliberate on measures to prevent recurrences and issue necessary 
directions to the branch offices, operating sites, and group companies, thus 
ensuring the same level of involvement throughout the group. The secretariat 
of the risk management committees at the group companies held two liaison 
meetings to discuss common issues and share information. Moreover, a 
management system has been set in place so that risk-related cases can be 
promptly communicated to and from the group companies located outside 
Japan.

We intend to further strengthen our risk management system centering 
on the Risk Management Committee, thereby constantly minimizing risk.

Organizational Chart for Communicating Risk Information

■  Basic Policy for Intellectual Properties
Daiwa House Industry’s activities concerning intellectual properties are founded on 
the principles of ensuring our competitive superiority, maintaining order in competition, 
and making effective use of intellectual property rights.

Concretely, we strive to ensure our competitive superiority by promptly 
translating our fruits of technological development into IP rights, maintain order in 
competition by establishing a system of investigation about patents and trademarks to 
respect others’ intellectual properties, and make effective use of IP rights by actively 
promoting licensing based on patents, that is, fruits of technological development.

Also, we organize an annual meeting to present excellent inventions, an 
invention contest and other events to present inventors with cash bonuses and raise 
GLUHFWRUV¶�DQG�HPSOR\HHV¶�DZDUHQHVV�RI�WKH�VLJQL¿FDQFH�RI�LQWHOOHFWXDO�SURSHUWLHV�

■  Management System of Intellectual 
Property Rights

■Intellectual Property Office
The Intellectual Property Office, which belongs to the Legal Department, works 
in coordination with the Engineering Department and other related departments 
for investigations about, and the acquisition and management of patents, design 
and trademark rights, copyrights, and other intellectual property rights, and also in 
cases of infringement of rights and litigation.

Since close and swift coordination with research and development-related 
departments is essential, the Intellectual Property Office staff members are 
permanently posted at the Central Research Laboratory, Daiwa House Industry’s 
primary R&D center.

We strictly observe the prescribed procedures of the acquisition, retention, 
and release of patent rights, which are fruits of the company’s research and 
development; trademarks, the foundation of the Daiwa House brand; and 
copyrights and other intellectual properties, which are the results of our people’s 
intellectual and creative efforts, treating them as our precious corporate assets. 
Moreover, in accordance with the principle of maintaining order in competition, 
we place the utmost importance on not only claiming our own IP rights but also 
respecting others’ rights, making sure to prevent violations of other companies’ 
patent or trademark rights through a solid investigation system.

■Invention Committee
The Invention Committee makes decisions regarding applications for, maintenance 
of, and licensing of intellectual property rights, and cash bonuses for inventions. 
The Committee, comprised of the head of each of the departments involved in 
research and development, product development, and production, is chaired by the 
head of the Engineering Department.

Diagram of the Intellectual Property Rights Management System

■  Number of Patents Owned
The number of patents owned by Daiwa House Industry (including those 
DFTXLUHG�RXWVLGH�-DSDQ��ZDV�����DW� WKH�HQG�RI�¿VFDO�������DQ� LQFUHDVH�RI����
IURP�WKH�HQG�RI�¿VFDO������

,Q�¿VFDO�������ZH�DSSOLHG�IRU�����SDWHQWV�LQ�-DSDQ��DQ�LQFUHDVH�RI����IURP�
¿VFDO�������7KH�GRPLQDQW�DUHD�LQ�ZKLFK�ZH�KDYH�DSSOLHG�IRU�SDWHQWV�LV�EXLOGLQJ�
construction, our pivotal business segment. In more recent years, our numbers 
of patent applications have been increasing in the fields of agriculture and 
electricity, which are related to our newly launched business segments.

Numbers of patents owned and patent applications in Japan in 
the last five years

■  Compliance Education
We are making constant efforts to enhance the employees’ awareness and 
recognition of issues regarding risk management and compliance throughout 
the entire group. As concrete measures, we organize seminars on risk 
management and compliance as part of our training programs that are held 
for each employee grade, from new recruits to those in supervisory and 
managerial positions, and those organized for different job descriptions or 
departments.

In fiscal 2014, 82 such seminars were held, in which a total of 4,024 
employees participated. During fiscal 2014, in addition to training programs 
organized by the Head Office, the branch offices and other operating sites 
were encouraged to hold their own programs handling issues relating to 
compliance, promoting the continuation of independent and proactive 
compliance-related activities.

■  Reserves in  Ant ic ipat ion of  Legal 
Irregularities and Litigation

The company may be led to make an estimate at the year-end and sets aside 
reserves for the payment of a fine or settlement highly likely to occur in the 
future due to an event that took place in the previous fiscal year or earlier. At 
the end of the current fiscal year, there were no significant reserves.

Organizational Governance
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Report risk
information

Risk Management Committee at the branches
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Returning Benefits to Our Shareholders
and Investor Relations

■  Basic Policy
Daiwa House Industry returns part of the profit it makes from its business 
activities to its shareholders. In so doing, the company’s basic policy is 
to strive to increase shareholder value by improving earnings per share 
(EPS) by maximizing medium- to long-term corporate value through such 
measures as investment in real estate, overseas business expansion, merger 
and acquisition, and investment in research and development, plant and 
equipment, and other growth-oriented targets.

We strive to maintain a stable dividend payment, setting our target 
dividend payout ratio at 30% or above of the current term net profit and 
remunerat ing our shareholders in l ine wi th the company’s business 
performance.

Our approach to acquiring our own shares is to take action at an 
appropriate timing in consideration of the market situation, capital efficiency, 
and other factors.

■Dividend & dividend payout ratio

■  Basic Policy for Investor Relations (IR)
In the spirit of the company’s Management Vision, “Co-creating a Brighter 
Future (with our shareholders),” we maintain close two-way communication 
with our shareholders.

To ensure that the company’s dialogue with its shareholders contributes 
most effectively to its sustainable growth and medium- to long-term corporate 
value enhancement, the company’s management team and Directors in 
charge of IR usually represent Daiwa House Industry in person at meetings 
with shareholders, which we view as precious occasions for accurately and 
smoothly communicating the company’s management strategies and plans.

Opinions, views, and requests that we receive from our shareholders 
during these meetings are transmitted to the rest of the management team 
and external directors, and are reflected in management decision-making. In 
this manner, the company and its shareholders can remain similarly conscious 
of the company’s challenges and goals, enabling our efforts at maximizing 
corporate value to proceed effectively.

Major IR activities in FY 2014

Quarterly accounting information meeting for institutional investors and analysts by 
teleconferencing

Semiannual management information meeting for institutional investors and analysts 
by the top management team

Participation in an IR conference organized by a securities firm

Individual meetings with institutional investors in and outside Japan; reception of 
telephone interviews

On-line corporate information meeting for individual investors

Communication of Information via printed media introducing the preferred shareholders’ 
system; contribution of articles to IR journals

Guided tours of project sites for institutional investors

Facility observation tours for individual investors

Provision of IR tools

■  IR Page on the Website
We disclose IR information on our website simultaneously in Japanese and 
English. Such information includes legally mandatory information, summaries 
of financial results explaining the company’s financial matters in detail, and 
monthly orders. Moreover, video clips of presentations of annual management 
policies and other conferences by the President and COO, as well as online 
corporate information meetings by the CFO, are also accessible from the 
website.

The objective of such efforts for communication of information in various 
manners is to serve all of our stakeholders through timely and appropriate 
information disclosure.

■  Communication with Institutional Investors
We accord special importance to constructive dialogue with institutional 
investors. In fiscal 2014, we held meetings with a total of 825 institutional 
investors and analysts.  For our IR act iv i t ies outside Japan, the top 
management team traveled to the UK, Europe, North America, Singapore, 
and Hong Kong to hold meetings with 63 institutional investors, who provided 
us with mult i faceted feedback on our growth strategies and business 
diversification.

■  Communication with Individual Investors
In fiscal 2014, as in the previous year, an online corporate presentation 
meeting was held for individual investors. A total of 254 participants logged in 
on the day of the event. They provided us with their opinions on a broad range 
of subjects from the company’s growth drivers in major business segments 
and new businesses to human resource development, the promotion of female 
executives, and measures for returning benefits to shareholders. Thanks to 
their active participation and contribution, the online meeting served as a 
lively platform for opinion exchange.

Moreover,  we organized guided faci l i ty  tours to help indiv idual 
shareholders to deepen their understanding of our business activities.
 

Date: Friday, March 20, 2015
Venues (Nara Prefecture):
・ Central Research Laboratory
・ Daiwa House Industry D-Room (rental housing simulation facility) Plaza Hall

 
The part ic ipants expressed thei r  appreciat ion for  the precious 

opportunity to “observe superb technologies” and “see, touch, and experience 
firsthand various technologies.”

We intend to cont inue improving our IR act iv i t ies in the future, 
incorporating feedback from our shareholders into our programs.

Organizational Governance

Related subject Investor Relations

Dividend per share Dividend payout ratio

March 2011 March 2013 March 2014 March 2015 March 2016
(Projected)

(yen)

70

50

30

10

50.0%

40.0%

30.0%

20.0%

March 2012

42.5%

43.6%

30.6% 31.0%

33.8%

36.9%

20
25

35

50

60

70

* The March 2016 (projected) figure includes 10 yen as a special dividend distributed in  
  commemoration of the company’s 60th anniversary.

IR page on the website

Scenes from the management information meeting

An observational tour of the Central Research Laboratory
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■  

Recognition by Other Major External Parties

Inclusion of Daiwa House Industry in SRS (sustainable and responsible or socially responsible investment) indices
External Evaluation of Daiwa House Industry’s IR

Organizational Governance

 Respect for Human Rights ・・・・・・・・・ 053
 Protecting Employees’ Rights ・・・・・・・・ 055

Human Rights
In the Daiwa House Group Principles of 
Corporate Ethics, we pledge to respect 
human rights. This requires all employees 
to correct ly understand basic human 
rights and act and behave accordingly. To 
more clearly define our goals with regard 
to human rights, we have established 
“Our Vision on Human Rights Awareness-
Raising.” We carry out various activities 
toward this vision, so that all employees 
may act and behave in a fair and just 
manner at all times.

Principal Assessment Indicators

5DWH�RI�FRQÀLFW�UHVROXWLRQ�E\�WKH�&RUSRUDWH�
Ethics and Human Rights Helpline 86.2%

Rate of participation in human rights 
training programs* 116.2%

Rate of response to human-rights fact-
finding surveys* 67.5%

* Including 25 Group companies

Ranked 60th in the CSR Corporate Ranking
Daiwa House Industry was ranked 60th in the latest edition (March 14, 2015 issue) of the CSR Corporate Ranking published by the Japanese economic 
journal Toyo Keizai every year. TOYO KEIZAI Inc. published this ranking after examining and assessing the 1,305 companies that were mentioned in 
the 2015 edition of CRS Kigyo Soran (CRS Compendium) in terms of the utilization of human resources, the environment, corporate governance, and 
impact on society.

Ranked 40th in NICES
Daiwa House Industry was ranked 40th in the latest edition (published on November 27, 2014) of NICES, which Japan’s premier economic newspaper, 
The Nikkei (formerly The Nihon Keizai Shimbun), conducts every year. NICES is a comprehensive evaluation in which corporations are assessed from 
the stakeholders’ perspectives under five items: investors, consumers/business partners, employees, society, and potential.

In 2014, Daiwa House Industry was selected for the second consecutive year following 2013 to be in the 
Dow Jones Sustainability Asia Pacific Index (DJSI Asia Pacific). DJSI was jointly developed by the American 
publisher Dow Jones and the Swiss survey and rating firm Robeco SAM in 1999. Listed on the DJSI Asia 
Pacific are corporations in Japan, Asia, and Oceania selected for their economic, environmental, and social 
achievements analyzed under various items and thus for their sustainable growth potential. Daiwa House 
Industry was selected mainly because of its wide-ranging efforts for the environment through its business 
activities that were highly evaluated as sustainable.

FTSE4Good is the SIR index developed in 2001 by the FTSE, a joint venture between Pearson (which 
owns the Financial Times) of the UK and the London Stock Exchange Group. The FTSE carries out its 
original negative screening (selection control) when setting up a listing, evaluating corporations in terms of 
environmental sustainability, social issues and relationship with stakeholders, and human rights.

Since December 2012, Daiwa House Industry has been on the Ethibel Investment Register, the list 
of sustainable excellent stocks selected by Forum Ethibel.* To select stocks to be listed in the Ethibel 
Investment Register, Forum Ethibel commissions the SIR investigation firm Vigeo to examine candidate 
corporations in terms of six areas: human rights, human resources, the environment, business practices, 
corporate governance, and community impact.
* Forum Ethibel was established in 1992, developing from a Belgium-based NGO that had been active in the fields of environmental 
protection, peace activism, and issues surrounding developing countries.

MS-SRI is the Morningstar Socially Responsible Investment Index of Japanese corporations. It was 
developed by Morningstar Japan K.K. and the non-profit organization the Center for Public Resources 
Development. Since the index’s publishing on July 22, 2003, Daiwa House Industry has continuously been 
one of its component issues.
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- Our Vision on Human Rights Awareness-Raising -

Just and fair response at all times
We pledge to learn proactively through human rights awareness-raising activities and various 
other opportunities to raise our awareness of human rights and get closer to our ideal selves.

Obtain
knowledge

Learn facts and
acquire skills

Act and behave
appropriately
Translate correct

understanding
into action

Change
consciousness

Re-examine
oneself

Raise one’s awareness
through personal experience

Acquire a
new perspective

Change attitude

[Cycle of raising human rights awareness]

The Daiwa House Group employees adopted “Our Vision on Human Rights Awareness-Raising” to share their future vision through human 
rights awareness-raising (education). 

As we strive to get closer to our ideal selves,
we can impart a positive impact
on our stakeholders.

We provide products and services to people in various situations,
helping them to achieve abundance in their lives.

We make sincere efforts for human rights, thereby enhancing
the company’s corporate value and winning our shareholders’ trust.

We nurture the spirit of solidarity with our business partners,
building an equitable relationship founded on mutual understanding.
We work to create a corporate climate in which employees’ diverse
characteristics are positively accepted, dedication to work is correctly rewarded,
and members mutually enhance each other’s abilities and character.

We strive to understand local residents’ feelings and contribute to
building a society that is founded on solidarity and is free of prejudice.

(April 2015)

■  Basic Policy of Respect for Human Rights
The Daiwa House Group declares in its Principles of Corporate Ethics its 
stance on respect for human rights: “We respect basic human rights and the 
dignity of all people, and do not discriminate against anyone on the grounds 
of race, nationality, ethnicity, gender, creed, or social status.”

Based on this principle, all Daiwa House Industry employees are 
required to participate in human rights training programs at least twice a year 
to acquire correct knowledge about related subjects.

Advocating the Universal Declaration of Human Rights, we pursue 
our business activities while respecting the dignity and human rights of our 
customers, business partners, employees, and all other stakeholders.

Conscious of our corporate responsibility for respect of human rights 
as mentioned in the “Guiding Principles on Business and Human Rights,” the 
company issues each year, in the president’s name, its policy for activities 
aimed at raising employees’ awareness of human rights. All employees are 
expected to understand the significance and orientation of this policy and 
take action accordingly, fully understanding the roles they must play within 
the framework of the policy.

■  Our Vision on Human Rights Awareness-Raising
All corporate entities are required to respect human rights. The Daiwa House 
Group has been constantly carrying out activities to raise the employees’ 
awareness of human rights.

On the occasion of the 60th anniversary of Daiwa House Industry’s 
founding, the employees expressed their wish to proactively take part in 
human rights awareness-raising activities, and adopted “Our Vision on Human 
Rights Awareness-Raising” to share their vision and orientation of action 
toward the future.

■  Detecting Risks Relating to Human Rights
Every four years, we conduct a fact-finding survey to elicit the employees’ 
awareness of human rights and situations surrounding human rights. In 
2013, a survey was conducted among 28 Group companies, in which 14,814 
respondents participated (response rate: 67.5%). The results were analyzed, 
and a feedback sheet was drawn up, indicating problems and challenges. 
The results were also discussed among the human rights awareness-raising 
promoters of the Group companies to examine measures to take. The survey 
serves as an effective system of due diligence on human rights issues.

Organization of the Human Rights Awareness-Raising Committee
Board of Directors

Human Rights Awareness-Raising Committee

Human Rights Awareness-Raising Committee
at Daiwa House Industry branch offices

<Secretariat> Human Rights Office, CSR Dept.

Human Rights Awareness-Raising Committee
at Daiwa House Group companies

Chair        : President
Vice Chair: Director in charge

Chair      : Head of each branch office
Promoter: Person responsible in the Administration Dept.

Chair      : President of each company
Promoter: Person responsible in the Administration Dept.

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Respect for Human Rights ..................................................  36 issues of social responsibility 
addressed in ISO 26000

Due diligence ★Discrimination and vulnerable groups
Avoidance of complicity

■  System for Promoting Human Rights 
Awareness-Raising Activities

At Daiwa House Industry, we promote human rights awareness-raising under 
the system outlined below.

■  Participating in Initiatives and Respecting 
the Rights of the Child

Daiwa House Industry is a formal or supporting member of a number of 
organizations that work toward the resolution of human rights-related 
problems in society. We advocate and endorse the objectives of these 
organizations and participate in their various initiatives.

We also collect information in a continuous manner by taking part in the 
activities of organizations such as the Corporate Federation for Dowa and 
Human Rights Issues, Osaka, and the Buraku Liberation and Human Rights 
Research Institute, attending seminars on the rights of the child and the 
violation of human rights, and purchasing publications on related subjects.

【Principal organizations】
(1) Buraku Liberation and Human Rights Research Institute

Th is  o rgan iza t ion  works  toward  the  e l im ina t ion  o f  a l l  fo rms o f 
discrimination and the realization of a society in which all human rights 
are respected.
 

(2) Corporate Federation for Dowa and Human Rights Issues, Osaka
This organizat ion is aimed at general iz ing correct understanding 
and knowledge about buraku discrimination from the corporate CSR 
perspective in cooperation with local governments, based on the belief 
that the earl iest resolution of the dowa issue is a task of national 
importance.
 

(3) Fair Recruitment and Human Rights Center
This organization was established to encourage proactive corporate 
init iatives for the establishment of fair recruitment criteria and the 
promotion of in-house human rights training programs.
 

(4) Association of Osaka City Corporations for Human Rights
This is an association of particularly socially influential Osaka-based 
corporations that engage in mutual improvement and awareness-raising to 
build a “brighter society.”
 

(5) New Media Human Rights Organization
This non-profit organization (NPO) was established to contribute to solving 
a variety of human rights-related problems that occur on the Internet.
 

(6) Multi-Ethnic’ Human Rights’ Education Center for Pro-existence
This NPO was establ ished to promote necessary changes for the 
realization of a society in which true harmony and solidarity exist between 
Japanese and non-Japanese, on the assumption that Japan will become a 
multi-ethnic society in the 21st century.
 

(7) Normalization Club
This social welfare corporation engages in social welfare projects and 
operates or manages social welfare facilities that support the daily lives 
of, and provide community-based welfare services for, the elderly and 
people with disabilities. The organization is aimed at realizing a society 
in which the human rights of all persons are respected, regardless of the 
presence or absence of disabilities.
 

(8) Osaka Real Estate Marketing Association
This is a voluntary organization of corporations that pledge to respect 
human rights in their business operations and wish to improve their 
marketing capabilities and human rights consciousness, toward the goal 
of building a society free of discrimination.

■  Human Rights Education
(1) Human-right-awareness training

At Daiwa House Industry, all the employees, currently numbering 16,562, 
undergo training programs aimed at raising their human rights awareness 
at least twice a year. The 96 branch offices located all over Japan conduct 
training programs on themes that they respectively select in accordance 
with their specific needs. After the training programs, all the participants 
submit reports, which are collected and checked by the Human Rights 
Off ice of the CSR Department at the Head Off ice. Questions and 
problematic ideas detected in the reports are handled on an individual 
basis to improve the employees’ understanding. Training programs 
are continued on schedule and at different points of employee career 
development. Therefore, they include, for example, training programs 
for directors, employees in executive and supervisory positions, and 
new recruits, to enable employees to learn to fulfill their responsibilities 
commensurate with their positions.

(2) In-House Newsletter Jinken-no Hiroba

The in-house newsletter Jinken-no Hiroba (Human Rights Plaza) is 
published every two months on the Daiwa House Group’s intranet for the 
purpose of raising employee awareness. The newsletter addresses various 
themes relating to human rights with which the employees are expected to 
become familiar under different circumstances. It is used and appreciated 
by many employees as a handy means of learning about human rights and 
acquiring new knowledge.

(3) Human rights questionnaire survey at operational bases outside Japan
We have conducted a questionnaire survey at Daiwa House Industry’s and 
Group companies’ operating sites outside Japan with regard to local human 
rights issues. We have analyzed the survey results and identified overseas 
human rights risks. We are planning to carry out training programs in the 
future based on these findings.

■  Guidelines for Land Use Surveys
Being in the business of building construction that is essentially linked 
with land use, Daiwa House Industry pays particularly close attention to 
avoid being party to buraku discrimination (also called the “dowa issue”), 
discrimination against the descendants of Japan’s feudal-period outcasts 
historically associated with specific geographic locales. For this purpose, in 
2011, we drew up anti-discrimination guidelines for our market research and 
other activities, along with a check sheet.

■  Avoidance of Complicity
Daiwa House Industry conducts human rights education and other awareness-
raising activities in a continuous manner and according to schedule so that 
employees will not have a hand in violating human rights.

In compliance with the Daiwa House Group Principles of Corporate 
Ethics, in which we declare that we take a firm attitude and collectively act 
and “cut off all ties with antisocial forces, regardless of the reason,” all the 
executives and employees share the same commitment to not having any 
contact with antisocial forces (such as organized crime groups). For this 
purpose, we maintain regular contact with related external organizations 
including the police, lawyers, and the National Center for the Elimination of 
Boryokudan. In our major contracts, such as basic service contracts with our 
business partners, a clause is always included for the elimination of antisocial 
forces to enable us to immediately cancel the contract if the business partner 
is found to be an antisocial force.

■  R e s p e c t i n g  H u m a n  R i g h t s  o f  t h e 
Socially Vulnerable

To maintain and enhance the company’s trustworthiness in society, we have 
adopted the Principles of Corporate Ethics and Code of Conduct. One of the 
Principles of Corporate Ethics is “Respect for human rights.” Under the Code 
of Conduct, we declare the prohibition of discriminatory business practices, 
committing ourselves to not engaging in any form of discrimination in our 
business operations or any act that could encourage discrimination.

Human Rights
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■  Preventing Harassment
At Daiwa House Industry, moral harassment, especially the kind bordering on power 
abuse, and sexual harassment are strictly forbidden as prescribed under the company 
regulations and communicated via in-house notices. Offenders are subjected to 
punishment.

Through seminars and educational booklets, we repeatedly impress upon 
employees the fact that moral harassment is more than just a problem for the persons 
concerned and that it should be viewed as an organizational problem that can lead 
to the lowering of morale in the workplace concerned. As for sexual harassment, 
considering the importance of early responses and easy access to advice, points of 
FRQWDFW�IRU�UHSRUWLQJ�DQG�FRQVXOWDWLRQ�DUH�SXW�LQ�SODFH�DW�WKH�+HDG�2I¿FH�DV�ZHOO�DV�DOO�
WKH�EUDQFK�RI¿FHV��6LQFH�YLFWLPV�RI�VH[XDO�KDUDVVPHQW�DUH�PRVWO\�ZRPHQ��ERWK�PDOH�
and female consultants are appointed. Moreover, a mechanism has been put in place 
WR�UHLQIRUFH�FRRUGLQDWLRQ�EHWZHHQ�WKH�+HDG�2I¿FH�DQG�EUDQFK�RI¿FHV� LQ� WKLV�UHJDUG��
)RU�H[DPSOH��EUDQFK�RI¿FHV�DUH�UHTXLUHG�WR�VXEPLW�D�UHSRUW�WR�WKH�+HDG�2I¿FH�HYHU\�
three months, detailing preventive measures that they have devised, such as anti-
harassment training programs and the diffusion of information on contact points, and 
also notifying the number of consultations.

,Q�¿VFDO�������WKH�WRWDO�QXPEHU�RI�&RUSRUDWH�(WKLFV�DQG�+XPDQ�5LJKWV�+HOSOLQH�
users reporting or seeking advice on harassment was 59, and the number has been 
declining in recent years.

■  Corporate Ethics and Human Rights Helpline
Since 2004, the Daiwa House Group has been operating a hotline for internal 
EUHDFK�QRWL¿FDWLRQ��³ZKLVWOH�EORZLQJ´��DQG�FRQVXOWDWLRQ�VHUYLFHV��ZKLOH� LPSOHPHQWLQJ�
regulations to protect whistle-blowers. The hotline is available, and the regulations 
are applicable, to all Group employees, regardless of their type of employment. In 
2012, this service was renamed the “Corporate Ethics and Human Rights Helpline.” 
7KH�KRWOLQH�DFFHSWV�QRW�RQO\�UHSRUWV�RI�VXVSHFWHG�RU�FRQ¿UPHG�FDVHV�RI�EUHDFK�EXW�
also reports of, and requests for help and advice on, a variety of workplace- or human 
rights-related problems, thereby contributing to early detection and resolution of such 
SUREOHPV��,Q�¿VFDO�������WKH�KRWOLQH�UHFHLYHG�����UHSRUWV�DQG�FRQVXOWDWLRQV��SULPDULO\�
with regard to problems in the work environment. In the process of working toward 
resolution, the wishes of the consulter are respected, and in some cases, hearings 
of the persons concerned are held to confirm the facts. Along with such actions, 
corrective measures are implemented with the issuance of punishments or direct 
disciplinary guidance to the offender. Once the problem has been resolved, a follow-
up investigation is carried out to ensure, in some cases, that the reporter will not be 
subject to retaliatory treatment or that improvements have been made, thus always 
protecting hotline users. As measures for recurrence prevention, information is shared 
DPRQJ�UHODWHG�EUDQFK�RI¿FHV�DQG�GHSDUWPHQWV�YLD�WKH�SHUVRQV�LQ�FKDUJH�RI�WKH�KRWOLQH�
to raise general awareness of the risks. Training programs are also organized to draw 
attention to such issues.

At the Daiwa House Group, points of contacts for reporting and consultation 
have been put in place at the CSR, Legal, and Human Resource Departments, 

facilitating the detection of legal 
irregularities, violations of human 
rights, workplace problems, and 
the like. Several contact points 
are available within the company 
to lower the psychological barrier 
that employees may feel about 
reporting or seeking advice, thus 
easing the way for them to reach 
out at an early stage.

■  Respecting Civil and Political Rights
The Daiwa House Group Code of Conduct stipulates that we are committed to creating 
a corporate culture that respects human rights, so that all our speech and action 
respect individuals’ personalities and characteristics. The Code of Conduct also states 
under the “Acceptance of Diversity” that we strive to create a corporate culture in 
which we can make positive use of the ideas and perspectives of diverse people with 
differences in value system, gender, age, ethnicity, language, culture, lifestyle, and 

more. We have the Corporate Ethics and Human Rights Helpline, which is accessible 
WR�DOO�*URXS�HPSOR\HHV�IRU�LQWHUQDO�EUHDFK�QRWL¿FDWLRQ�DQG�FRQVXOWDWLRQ�

■  Respecting Economic,  Social ,  and 
Cultural Rights

In the Daiwa House Group Code of Conduct, we state that we pay close attention 
to employee health and safety, and strive to create a workplace environment that is 
fair and conducive to open communication, while offering opportunities for individual 
employees’ personal growth and development. Accordingly, we have developed a 
system that supports the physical and mental health of all the employees. Under this 
system, employees undergo a mandatory medical examination every year. For mental 
health, a consultation service provided by an external organization (E Partner) is made 
available to employees as well as their family members.

■  Respecting Fundamental Principles 
and Rights at Work

At Daiwa House Industry, we have adopted a computerized management system to 
DFFXUDWHO\�UHJLVWHU�GDLO\�ZRUNLQJ�KRXUV�DQG�DWWHQGDQFH�DQG�DEVHQFH�DW�DOO�WKH�RI¿FHV��
This is a centralized data management system that records reporting and quitting 
times and handles procedures such as the issuance of orders and approval for 
overtime work.

At the same time, we have been taking various measures to reduce working 
hours, by eliminating late-night overtime work, thus reducing the physical and 
psychological burden on employees, and reviewing the way the company works in 
general. For example, we have adopted a “lock-out” system on a company-wide basis, 
XQGHU�ZKLFK�DOO�WKH�RI¿FHV�DUH�DXWRPDWLFDOO\�FORVHG�DW�QLQH�LQ�WKH�HYHQLQJ��0HDQZKLOH��
ZH�KDYH�EHHQ�PDNLQJ�FRQWLQXRXV�HIIRUWV�WR�VWUHDPOLQH�ZRUN�DQG�LQFUHDVH�HI¿FLHQF\�

,Q�¿VFDO������� WKH�+XPDQ�5HVRXUFH�'HSDUWPHQW�FRPPHQFHG�D�SHULRGLF�RI¿FH�
inspection. In fiscal 2012, a new working hour control system was introduced. In 
this system, office computers can be made inaccessible outside regular working 
hours if their users have not undergone formalities to obtain approval for overtime 
work or working on holidays. In this manner, employees are protected from taking 
on excessive workloads by both motivational and systematized measures aimed at 
eliminating illegitimate overtime work.

■  Prohibition of Forced or Compulsory 
Labor and Child Labor

Last year, no formal complaint was filed against Daiwa House Industry concerning 
forced or compulsory labor. At Daiwa House Industry, the entire class of executives is 
made thoroughly aware that appropriately regulating employees’ working hours is the 
very least that we should observe in compliance with the labor law. Likewise, no formal 
FRPSODLQW�ZDV�¿OHG�DJDLQVW�WKH�FRPSDQ\�FRQFHUQLQJ�FKLOG�ODERU��8QGHU�WKH�FRPSDQ\¶V�
Code of Conduct, we declare our practice of fair recruitment. Not only do we naturally 
observe the legal prohibition of child labor under the Labor Standard Act of Japan, 
we also practice fair recruitment, as a corporate director of the Fair Recruitment and 
Human Rights Center.

■  Respec t ing  the  Human R igh ts  o f 
Overseas Employees

At the Daiwa House Group’s operating sites outside Japan, the recruitment and 
treatment of local employees strictly conforms to the regulations on the elimination 
of all forms of forced or compulsory labor and the abolition of child labor, as stated 
in the ILO Declaration on Fundamental Principles and Rights at Work, as well as 
DSSOLFDEOH�ORFDO�ODZV�DQG�UHJXODWLRQV��0RUHRYHU��ZH�RSHUDWH�RXU�RYHUVHDV�RI¿FHV�DQG�
sites in consideration of local cultural and religious backgrounds, while respecting 
local employees’ basic human rights. We strive to maintain and improve a workplace 
environment in which employees can work together with a sense of ease, regardless 
of differences in race, nationality, ethnicity, gender, and creed.

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Protecting Employees’ Rights .........................................  36 issues of social responsibility 
addressed in ISO 26000

★Resolving grievances Economic, social, and cultural rights
Civil and political rights Fundamental principles and rights at work

Human Rights

 Employment Security and Fair Evaluation ・・・ 057 
 Human Resource Development ・・・・・・・ 059 
 Promoting Diversity ・・・・・・・・・・・ 060 
 Consideration of Diverse Ways of Working ・・ 061

Labor Practices
To  p r o v i d e  a  w o r k p l a c e  i n  w h i c h 
employees can work wi th  Anshin ,  a 
sense of ease, we strive to constantly 
enhance the workplace environment in 
consideration of employee health and 
safety and based on sound employment 
r e l a t i o n s h i p s  c o m p r i s i n g ,  a m o n g 
others, fair evaluation. Believing that 
the company’s greatest assets are its 
people, Daiwa House Industry offers 
education and training that are constantly 
undergoing improvement. At the same 
time, diversity is promoted among the 
employees, enabling them to work in 
diverse manners.

Principal Assessment Indicators

Turnover rate 3.0%

Number of female executives 71
Rate of recruitment of 
employees with disabilities 2.15%

❶Consultation, report

Consulter

Consider study methods and responses to take, and conduct research hearings,
or ask that the branch office or department concerned to conduct research the matter.

CSR Department

Related branch offices and departments

Methods

Consultant

❷Discuss method
of approach

❸Confirm facts, take remedial measures ❹Report

❺ Feedback to the consulter

Postal mailWebsite, or emailFace-to-face meeting Telephone call

Contact a consultant
through the Helpline

Corporate Ethics and Human Rights Helpline
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Labor Practices
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*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Employment Security and Fair Evaluation ...........  36 issues of social responsibility 
addressed in ISO 26000

Employment and employment relationships ★Health and safety at work
Social dialogue

■  Employment and Turnover
As of April 2015, Daiwa House Industry had 14,895 full-time regular employees. 
,Q�¿VFDO������� WKH�FRPSDQ\�QHZO\�KLUHG�������IXOO�WLPH�UHJXODU�HPSOR\HHV������
new graduates and 210 mid-career recruits). In April 2015, 685 new graduates 
�����PHQ�>�����@�DQG�����ZRPHQ�>�����@��MRLQHG�WKH�FRPSDQ\�

The rates of employee turnover for voluntary reasons in the last three years 
ZHUH������LQ�¿VFDO������������LQ�¿VFDO�������DQG������LQ�¿VFDO������

,Q�WKH�ODVW�¿VFDO�\HDU��QR�GLVPLVVDO�WRRN�SODFH�IRU�WKH�UHDVRQ�RI�SHUVRQQHO�
reduction.

■  Limited-Term Contractual and Temporary 
Employees

As of April 2015, Daiwa House Industry had 894 limited-term contractual 
employees, 54 post-retirement specially commissioned employees, 69 
employees on probation, and 650 part-time employees, that is, a total of 
������HPSOR\HHV�RQ�D�OLPLWHG�WHUP�FRQWUDFW�

$V�RI�$SULO�������������RI�WKH�FRPSDQ\¶V�HPSOR\HH�ERG\�LQFOXGLQJ�IXOO�WLPH�
UHJXODU�HPSOR\HHV����������ZHUH�OLPLWHG�WHUP�FRQWUDFWXDO�HPSOR\HHV�

$V� RI�$SUL O � ������ WKH� FRPSDQ\� KDG� ���� O LPLWHG�WHUP� FRQWUDFWXDO�
employees, 53 post-retirement specially commissioned employees, 160 
HPSOR\HHV� RQ� SUREDWLRQ�� DQG� ���� SDUW�WLPH� HPSOR\HHV�� WKDW� LV�� D� WRWDO� RI�
1,594 limited-term contractual employees. Their percentage of the total 
QXPEHU�RI�HPSOR\HHV����������ZDV��������WKXV�UHPDLQLQJ�DOPRVW�XQFKDQJHG�
from 2014 to 2015.

■  Employee Performance Evaluation
All employees are evaluated under a goal management system and an 
assessment interview system. In the former system, employees are evaluated 
on the basis of attainment of the goals that they have set in consultation with 
their superiors. To keep evaluation from becoming excessively result-oriented, 
the employee’s ability to execute duties and their processes of working toward 
JRDOV� DUH� DOVR� WDNHQ� LQWR� DFFRXQW� �H[HFXWLYHV� DUH� HYDOXDWHG�PRUH�KHDYLO\�
based on results, while processes are given importance in the evaluation of 
employees in general posts). Under the latter system, evaluation results are 
disclosed to all the employees during interviews, thereby maintaining a high 
degree of transparency in the evaluation process.

■  Remuneration
,Q�ILVFDO�������WKH�DYHUDJH�DPRXQW�RI�DQQXDO�UHPXQHUDWLRQ�ZDV�����������\HQ�
SHU�HPSOR\HH��7KH�'DLZD�+RXVH�*URXS� �LQFOXGLQJ�*URXS�FRPSDQLHV�RXWVLGH�
Japan) adheres to the rule of remunerating its employees above the legally 
mandatory minimum wage prescribed by law in the respective countries.

■  Employee Questionnaire Survey
At Daiwa House Industry, matters that require the signing of a labor-
PDQDJHPHQW�DJUHHPHQW�DUH�VXEMHFWHG� WR�SUHOLPLQDU\�GHOLEHUDWLRQV�EHWZHHQ�
labor and management for decision-making.

To create a workplace environment in which every single employee can 
work in a spirited manner and to further increase employee satisfaction, the 
company organizes a questionnaire survey regularly to collect employees’ 
opinions and reflect them in a range of personnel systems.

■  Mental Health Care
Daiwa House Industry promotes measures for different types of care in 
accordance with the company’s mental health enhancement plan.

■Self Care
In December 2011, we adopted a system that enables employees to self-
evaluate their status of stress. We are planning to reinforce and modify the 
system within fiscal 2015 in anticipation of the enforcement of the revised 
Occupational Safety and Health Act of Japan in December 2015, which will 
make stress measurement within the corporate environment mandatory.

■Line Care*1

The company provides an educational program to newly appointed managers 
and supervisors in which they can obtain basic knowledge about l ine 
care, including the prevention of mental ill health, responses to mentally ill 
subordinates, and improvements in the workplace environment.

■Professional Care in and outside the Workplace
To ensure the effective functioning of self care and line care, Daiwa House 
Industry works in collaboration with EAP*2 organizations and occupational 
health physicians, as well as doctors treating the employees concerned, to 
improve the workplaces.

8QGHU� WKH� (PSOR\HH�$VVLVWDQFH�3URJUDP� �($3�� LQWURGXFHG� LQ�0D\�
2008, which fully protects the privacy of service users, employees can 
FRQVXOW� SURIHVVLRQDO� FRXQVHORUV� �E\� WHOHSKRQH� RU� LQ� SHUVRQ��ZLWKRXW� WKH�
company finding out. The company also introduced counseling services by 
EAP organizations that visit the branch offices, enabling many employees to 
find out about the services available and thereby putting in place a system 
accessible to all.

For employees who are on leave due to mental ill health, we have 
established a program of assistance by the company, an occupational health 
physician, and an EAP organization working in collaboration. Employees 
can benefit from their support toward smooth resumption of work. Once 
they return to their workplace, they are allowed to work on reduced hours 
during a “warm-up” period, to eventually resume a normal working life under 
manageable conditions.
*1 Line Care: A supervisor checks the stress level of his or her subordinates, checks if 

they are appropriately handling their stress, manages and instructs them, and makes 
considerations so that the subordinates can stay healthy both mentally and physically 
and remain capable of executing their work.

��(PSOR\HH�$VVLVWDQFH�3URJUDP� �($3���$�VHW�RI� LQLWLDWLYHV� LQ� WKH�ZRUNSODFH�DLPHG�DW�
mental health maintenance.

■  Periodic Medical Examination
,Q�¿VFDO�����������RI�'DLZD�+RXVH�*URXS�HPSOR\HHV� WRRN�D�SHULRGLF�PHGLFDO�
examination. At Daiwa House Industry, we make company-wide efforts to 
DWWDLQ�D������FRYHUDJH�RI� HPSOR\HHV� LQ� WKH�PHGLFDO� H[DPLQDWLRQ�� ,Q� ILVFDO�
�����DQG�������IRU�WZR�FRQVHFXWLYH�\HDUV��ZH�DWWDLQHG�������$V�IRU�IROORZ�XS�
RQ�HPSOR\HHV�ZKR�UHFHLYHG�VSHFLDO�UHPDUNV�LQ�WKH�PHGLFDO�H[DPLQDWLRQ������
of them had a second examination in fiscal 2014.

In the future, we intend to continue making efforts to maintain and 
HQKDQFH�HPSOR\HHV¶�KHDOWK��DWWDLQLQJ�D������FRYHUDJH�RI�*URXS�HPSOR\HHV�
in the periodic medical examination. Furthermore, we will aim for full coverage 
by a second examination of employees singled out for it, for early detection 
of disease, early commencement of treatment, and optimal management 
RI� KHDOWK� ULVNV�� ZKLFK� DUH� WKH�PDLQ� REMHFWLYHV� RI� WKH� SHULRGLF�PHGLFDO�
examination.

,Q� I LVFDO � ������ ���� RI� WKH� HPSOR\HHV� WRRN� D� VSHFL I LHG� PHGLFDO�
examination. The company provides specif ied health instruct ions by 
organizing a health improvement program, encouraging the employees to 
proactively look after their physical health.

■  Medical Examination of Employees 
Putting in Many Hours

At Daiwa House Industry, the company’s occupational health physician is 
requested to check the results of the periodic medical examination and provide 
necessary advice.

In compliance with the Occupational Safety and Health Act, under which a 
medical examination is mandatory for those who put in exceptionally long hours, 
the company requires employees whose monthly total of overtime work and work 
on holidays exceeds 80 hours to have an interview with the occupational health 
physician and receive instruction to prevent health problems. 

■  Responses to Contagious Diseases
:KHQ� WKH�0LQLVWU\� RI� )RUHLJQ�$IIDLUV� RI� -DSDQ� UHOHDVHV� LQIRUPDWLRQ� RQ�
contagious diseases, including advice against overseas trips, the company 
transmits the same information among the employees, repeating the same 
DGYLFH�� )RU� H[DPSOH�� DW� WKH� WLPH� RI� WKH�6$56� �VHYHUH� DFXWH� UHVSLUDWRU\�
V\QGURPH��RXWEUHDN�LQ������DQG�WKH�+�1���QHZ�LQIOXHQ]D��SGP���RXWEUHDN�LQ�
2009, Daiwa House Industry employees were advised to not travel abroad.

The company’s newsletter, Jinken-no Hiroba, has carried feature articles 
on HIV/AIDS to raise employees’ awareness and eliminate discrimination and 
SUHMXGLFH�DJDLQVW�SHRSOH�OLYLQJ�ZLWK�+,9�$,'6�

■  Safety  and Heal th  Commit tee and 
Occupational Health Physician

Daiwa House Industry has not obtained OHSAS18001 certification. However, 
the company’s branch offices hold a Safety and Health Committee meeting at 
least once a month, to transmit and share information on occupational safety 
and health.

$�GHGLFDWHG�RFFXSDWLRQDO�KHDOWK�SK\VLFLDQ� LV�VWDWLRQHG�DW� WKH�+HDG�2I¿FH�
DQG�WKH�7RN\R�2I¿FH��ZKHUH�D�WRWDO�RI�������HPSOR\HHV�ZRUN�DW�DOO�WLPHV�

■  Industrial Accident
In the last three years, one employee has died of asbestosis. This case was 
recognized as an industrial accident.

■  Crisis Management
The Daiwa House Group is making efforts to be a company that is resilient in 
the face of disaster. For example, the Group companies regularly share and 
exchange information within the Group on the BCP, and we store supplies 
that would be necessary in times of disaster.

In fiscal 2014, we installed IP radio equipment to reinforce our inter-
office emergency communication system.

In September 2008, Daiwa House Industry installed an early earthquake 
warning system at the Head Office, branch offices, operating sites and plants 
in anticipation of a large-scale earthquake.

Enabl ing opt imal  in i t ia l  responses upon the occurrence o f  an 
earthquake, this system ensures the safety of our customers and employees 
at the Head Office, branch offices, operating sites and plants.

To ensure that appropriate first moves can be made in an emergency, 
we conduct simulated drills twice a year, using the warning system to transmit 
signals.

Daiwa House Industry and 16 Group companies have introduced a 
safety confirmation system to check the safety status of employees following 
the occurrence of an earthquake.

This system is activated when an earthquake of a pre-registered seismic 
degree or larger has occurred, and sends email messages to the cell phones, 
personal computers, and other terminals of employees living in areas that are 
likely to be affected.

$W� WKH� WLPH�RI� WKH�*UHDW�(DVW� -DSDQ�(DUWKTXDNH� LQ�0DUFK� ������ WKLV�
system enabled the company to quickly and accurately account for the 
employees and their families in the affected areas and learn about the 
conditions of damage to our facilities.

'DLZD�+RXVH�,QGXVWU\�FRQGXFWV�WZR�VDIHW\�FRQ¿UPDWLRQ�GULOOV�HDFK�\HDU�
* The warning may be delayed if the epicenter is near the location or if the earthquake 

occurs directly below the grounds of the site.
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*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Human Resource Development ......................................  36 issues of social responsibility 
addressed in ISO 26000

★Human development and training in the workplace

■  Basic Policy for Human Resource Development
As stated in its Corporate Creed, the Daiwa House Group aims to “develop 
people through business.” We believe that human resources are the Group’s 
greatest assets and therefore adopt advanced measures and organize various 
educational programs for the employees. This is to enable them to further 
develop their abilities and strengths so that they can proactively contribute to 
society through business.

Based on the idea that employees should be proactive and autonomous 
in their self-improvement, the company provides an environment that keeps 
them highly motivated and leads them to fully demonstrate their abilities. 
In other words, Daiwa House Industry’s human resource development 
consists of encouraging individual growth through personnel management 
systems that invite proactive and autonomous movement. We also attach 
importance to diversity in the way individual employees work. Therefore, we 
provide systems capable of flexibly accommodating employees’ different 
lifestyles, values, and modes of work, encouraging them individually to take 
on various challenges. In any case, the company’s educational programs 
are never simply theoretical but are practice-oriented. The program curricula 
are designed in such a way that the employees are always led to make 
use of their learning in the field. We believe that such efforts will boost the 
company’s vitality toward the future.

■  Human Resource Development Structure

■  Education for New Recruits
The first year for new recruits is viewed as an important period during which 
the foundation is built of their new chapter in life, not only as working adults 
but also as Daiwa House Industry employees. Therefore, the new recruits 
undergo an annual educational program following a preplanned curriculum.

Following basic training of about one week, new recruits are assigned 
to their respective departments. Not only employees in construction-related 
SRVWV� EXW� DOO� HPSOR\HHV� LQ� DOO� MRE� GHVFULSWLRQV�� IURP�GHVLJQ� WR� VDOHV� DQG�
administration, receive practical on-site training. In this manner, they acquire 
specialized knowledge about manufacturing and building construction through 
firsthand experience. After this, a training program is carried out roughly every 
three months. The new employees acquire practically applicable knowledge 
and skills, and their levels of assimilation are checked from time to time.

,Q� -XO\� ������ WKH� FRPSDQ\� LQWURGXFHG� D� VWDQGDUGL]HG� TXDOL I\LQJ�
H[DPLQDWLRQ� �'L�4�([DPLQDWLRQ��ZKLFK� WHVWV� HPSOR\HHV¶� SUDFWLFDO� DELOLWLHV�
against target levels that are required of the employees to operate as 
professionals.
�'L�4�([DPLQDWLRQ��$Q� LQ�KRXVH�H[DPLQDWLRQ�RI�SUDFWLFDO� DELOLWLHV� WKDW�HPSOR\HHV�DUH�

required to demonstrate in their respective posts; the examination enables confirmation 
of their levels of acquired skills.

■  Leadership Education for Those in 
Mid-level and General Posts

Employees in mid-level and general posts who usually work on the frontline in 
WKH�ILHOG�DUH�JLYHQ�MRE�VSHFLILF�WUDLQLQJ�SURJUDPV�WR�UHLQIRUFH�WKHLU�VSHFLDOL]HG�
NQRZOHGJH�DQG�VNLOOV��0RUHRYHU��WKH\�UHFHLYH�WKHLU�LQLWLDO�OHDGHUVKLS�HGXFDWLRQ�
not only as trainees in the traditional sense of the term but also as instructors 
ORRNLQJ�DIWHU�\RXQJ�HPSOR\HHV� LQ�SUDFWLFDO� VLWXDWLRQV� �FDOOHG� ³2-7�(OGHUV´�DW�
Daiwa House Industry).

■  Training for Senior Executives and 
Future Presidents

,Q�0D\� ������'DLZD�+RXVH� -XNX�� D� WUDLQLQJ� IDFLOLW\� IRU� WKH�'DLZD�+RXVH�
Group’s future leaders, commenced its Group-wide education. Its practical 
training in management skills consists of drawing up strategies to address 
actual management issues. Up to now, 83 of the Juku graduates have become 
Directors, and 12 of them have been appointed Group company presidents.

In fiscal 2005, the company commenced a special training program 
for branch office manager candidates who respond to an in-house open 
call. The purpose of this program is to find and train human resources for 
senior executive posts such as branch office managers, plant directors, and 
department heads. So far, 406 persons have completed this program.

In the future, the company hopes to increase the number of executive 
candidates dispatched to external training programs to nurture future leaders 
ZHOO�YHUVHG�LQ�D�EURDG�UDQJH�RI�VXEMHFWV�

■  “Being Complete in Small Things” and Manner 
Training

At Daiwa House Industry, we believe that the 
commitment of all employees in all workplaces 
to doing ordinary things, such as proper 
greetings and good manners, quite ordinarily 
is at the source of doing greater things and 
serving society through business operations.

Based on this idea, in July 2011, we 
commenced the “Being Complete in Small 
7KLQJV´� DQG�0DQQHU�7UDLQLQJ�3URJUDP� WKDW�
is carried out at each branch office with all-
member participation, including the branch 
office manager and other executives. For this 
program, staff from the company’s Human 
Resource Center serve as instructors.

■  Support for Career Development (FA 
System, In-house Job Offer System)

The company supports employees willing to take up new challenges, by 
instituting various systems that help them expand their horizons and work in 
D�PRUH�PRWLYDWLQJ�HQYLURQPHQW��6XFK�V\VWHPV� LQFOXGH� WKH�)$� �³IUHH�DJHQW´��
system, in which employees independently select a department or post of 
WKHLU� FKRLFH�DQG� UHFRPPHQG� WKHPVHOYHV��DQG� WKH� LQ�KRXVH� MRE�RIIHU�V\VWHP��
In the last five years, 34 of the 160 candidates have changed posts thanks to 
the FA system, while a total of 63 employees have changed departments in 
UHVSRQVH�WR����LQ�KRXVH�RSHQ�FDOOV�IRU�QHZ�PHPEHUV�

Constructing personnel management systems favoring proactive and autonomous movement

FA system
In-house job
offer system

Job selection
Work-life
balance

campaign

Promotion
of female

employees
Educational

system

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Promoting Diversity ..................................................................  36 issues of social responsibility 
addressed in ISO 26000

★Human development and training in the workplace

■  Promoting Women
As of  Apr i l  1 ,  2015, 
������RI�WKH�FRPSDQ\¶V�
employees were women. 
Their average length 
of employment was 9.4 
years. In fiscal 2015, 
������RI�WKH�HPSOR\HHV�
newly hired immediately 
after graduation were 
women.

(1) Development of women managers
$V�RI�$SULO� ��������� WKHUH�ZHUH���� IHPDOH�PDQDJHUV� �������H[FOXGLQJ� WKRVH�
RQ�ORDQ��DQG�����IHPDOH�VHFWLRQ�FKLHIV�RU�JURXS�OHDGHUV����������7RZDUG�WKH�
goal of having 500 female managers by 2020 on a Group-wide basis, in fiscal 
2014, 18 participants newly attended a training program for female executive 
candidates that Daiwa House Industry commenced in fiscal 2011.

Numbers of women in managerial and supervisory posts

(2) Expansion into Sales and Technical Divisions
$V�RI�$SULO����������ZRPHQ�DFFRXQWHG� IRU������RI� WKH�'DLZD�+RXVH� ,QGXVWU\�
HPSOR\HHV� LQ� VDOHV�SRVWV� �XS������ IURP� WKH�SUHYLRXV� \HDU��� DQG�������RI�
WKRVH�LQ�WHFKQLFDO�SRVWV��XS������IURP�WKH�SUHYLRXV�\HDU���,Q�WKH�VDOHV�GLYLVLRQ��
as programs for women in sales posts, training programs were organized 
as in the previous year for women in sales posts in different departments, 
as well as management training programs for managers to whom these 
sales women report. In the technical division, in addition to activities that 
had been conducted for some time, meetings were held in which women 
i n  t e c h n i c a l  p o s t s  i n  t h e 
housing design department 
e x c h a n g e d  o p i n i o n s  w i t h 
their  counterparts in other 
companies in the industry. 
0RUHRYHU��'DLZD�+RXVH�,QGXVWU\�
representatives gave lectures 
about  the  deve lopment  o f 
female technical experts at 
regional study meetings for 
managers.

(3) Selection as a Nadeshiko Brand company for Fiscal 2014
,Q�0DUFK�������'DLZD�+RXVH� ,QGXVWU\�ZDV�VHOHFWHG�DV�RQH�RI� WKH�FRPSDQLHV�
FRPSULVLQJ� WKH�1DGHVKLNR�%UDQG�� D� OLVWLQJ� WKDW� WKH�0LQLVWU\� RI� (FRQRP\��
7UDGH�DQG� ,QGXVWU\�RI� -DSDQ�DQG� WKH�7RN\R�6WRFN�([FKDQJH� MRLQWO\�SXEOLVK�
of listed companies recognized as outstanding in their stance on promoting 
women’s active participation. In fiscal 2014, 40 companies were selected to 
constitute the Nadeshiko Brand from among some 1,800 companies listed on 
the Tokyo Stock Exchange Section I, for their promotion of women’s careers 
and their support for women’s reconciliation of work with family life. Daiwa 
House Industry was recognized for its focus on support for women’s career 
development as an important 
management  e lement ,  as 
manifested in the carefully 
SODQQHG� JUDGH�MRE�VSHFLILF�
m e a s u r e s  f o r  f e m a l e 
employees and the inclusion 
of support for women as an 
evaluation item for managers.

(4) The Second D’s Women’s Forum
The Daiwa House Group makes active efforts to nurture its corporate culture 
that encourages diversity. Continuing after the previous year, we organized 
the Second D’s Women’s Forum, which is aimed at encouraging women to 
play active roles throughout the Group. A total of 229 future female managers 
IURP���� FRPSDQLHV� DWWHQGHG� WKH� IRUXP��0RUHRYHU�� WKH�*URXS� FRPSDQLHV¶�
information exchange meeting to promote diversity was held again as in 
the previous year. The meeting was attended by representatives from 29 
companies, who shared information of cases in which special efforts had been 
made for more active women’s roles within the Group.

Women in the Daiwa House Group

■  Promoting Post-Retirement Re-hiring
Following the revision of the Act on Stabilization of Employment of Elderly 
Persons, Daiwa House Industry raised its mandatory retirement age from 60 
to 65, starting in fiscal 2013. Under the company’s previous post-retirement 
re-hiring system, re-hired employees were on a limited-term contract, with a 
fixed salary. The new mandatory retirement age alone has already brought 
about greater employment stability to elderly personnel. Still, the company 
has also adopted a new system in which the performance of individual re-
hired employees is evaluated and reflected in their salaries. This system 
is expected to further motivate elderly employees to produce results 
commensurate with their remuneration. In fiscal 2015, the company launched 
the Active Aging Program for re-hiring personnel past the retirement age 
of 65. Promoted under the slogan, “Stay active all your life,” this program 
enables elderly employees valued by the company to continue working on 
a renewable one-year contract without an age limit. It is believed that highly 
capable and motivated senior employees staying active in the company for a 
longer period will greatly contribute to the company’s development, through 
their influence on and education of younger employees, transmission of skills 
and contacts, and in many other ways. The expanded employment of elderly 
personnel will not strain the employment situation of younger generations.

■  Promoting the Employment of Persons 
with Disabilities

Daiwa House Industry’s rate of employment of persons with disabilities was 
������ �DV�RI�$SULO� ������� DERYH� WKH� OHJDO�PDQGDWRU\� UDWH� ��������� ,QVWHDG�
of assigning employees with disabil it ies to specific types of work, the 
company assigns them to a wide variety of sections including sales, design, 
construction, and administration, in consideration of their aptitudes, as with 
employees without disabilities. The company is striving to realize a workplace 
environment in which employees with disabilities can work in a truly rewarding 
PDQQHU�ZKLOH�HQMR\LQJ�WKH�XQGHUVWDQGLQJ�RI�WKHLU�KHDOWKLHU�FROOHDJXHV�
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small things”
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0DQDJHUV ���ZRPHQ�������

Section chiefs/group leaders ����ZRPHQ��������

Percentage out of the total employees in the same grade

【April 1, 2014】【March 31, 2006】

18.4
％

13.6
％

Percentage of
female employees

28.0
％

23.7
％

Percentage of new female
recruits (graduates)

0DQDJHUV 200 women

of which Directors 10 women

As of April 1, 2015

At an opinion exchange meeting for young women in sales
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Labor Practices
*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Consideration of Diverse Ways of Working............  36 issues of social responsibility 
addressed in ISO 26000

Conditions of work and social protection

■  Promoting Work-Life Balance
As Daiwa House Industry proceeds on its way toward realizing the goals of its 
0HGLXP�7HUP�0DQDJHPHQW�3ODQ��ZH�DUH�DZDUH�WKDW�LW� LV�QHFHVVDU\�WR�VHFXUH�
and develop sufficient human resources, and it is therefore essential to assist 
employees in achieving a good work-life balance, by accommodating their 
diversifying ways of working.

The improvement of the company’s various systems has lengthened the 
DYHUDJH�SHULRG�RI� HPSOR\PHQW�RI� IHPDOH�HPSOR\HHV�� IURP����� \HDUV�DW� WKH�
HQG�RI�0DUFK������WR�����\HDUV�RQ�$SULO����������7KH�GLIIHUHQFH�EHWZHHQ�WKH�
genders in terms of the average period of employment has dwindled by about 
one year, from 6.3 years to 5.6 years.

To support the growth of future generations and their parents, the company 
has instituted a system of offering a one-time allowance of 1 million yen per child 
to employees, regardless of their gender, to whom a child is born in and after 
������,Q�¿VFDO�����������HPSOR\HHV�EHQH¿WHG�IURP�WKLV�V\VWHP�

■Child care-related support systems (examples)
・One-time allowance for child birth: 1 million yen per child
・Child care leave: Extended leave until the child reaches age 3
・Reduced working hours for child birth and care: Reduced working hours 

permitted until the child enters the third year of elementary school
・“Hello Papa” holidays: Five consecutive holidays to which male employees 

are entitled from the day of the child’s birth
・Preferential re-hiring: Giving priority in the selection process to former 
HPSOR\HHV�ZKR�KDYH�UHVLJQHG�GXH�WR�D�PDMRU� OLIH�HYHQW�� LQ�FRQVLGHUDWLRQ�
of their wishes

■Work-life balance promotion-related systems (examples)
・Paid holiday accumulation: Employees may use up their accumulated 

unused paid holidays, up to 100 days at one time.
・Hour-based paid holidays: Employees may claim annual paid holidays in 

hourly units.
・“Home Holidays”: Use of annual paid holidays according to a schedule 

to spend more time with one’s family at home, refresh oneself, or pursue 
self-improvement activities.

Utilization of the systems in fiscal 2014

■Acquisition of the “Kurumin” Mark
,Q�FRPSOLDQFH�ZLWK� WKH�$FW�RQ�$GYDQFHPHQW�RI�0HDVXUHV� WR�6XSSRUW�5DLVLQJ�
Next-Generation Children, in fiscal 2014 as in previous years, Daiwa House 
Industry carried out awareness-raising measures to assist employees’ in 
achieving a work-life balance and encouraging diverse human resources to 
play active roles, following the General Business Operator’s Action Plan.

■  Elimination of Excessively Long Workdays
We strive to eliminate excessively long workdays by adopting various carefully 
designed measures that address individual employees. For example, we have 
introduced a system that visualizes hours of overtime work and sends warning 
signals to the computers of those who put in excessively long hours. Approval 
for overtime work must be obtained in advance. The Personnel Department 
staff visit the respective offices to meet with employees to talk and help 
their understanding about the need to eliminate excessively long workdays. 
0HDQZKLOH�� WR� UHDOL]H� IOH[LEOH�PRGHV�RI�ZRUNLQJ�QRW� UHVWULFWHG�E\� SODFH�RU�
time, we introduced in 2008 a presence/absence management system using 
mobile communication devices for those who work outside the offices as 
part of the promotion of a telework system. For employees who report to the 
offices, telecommuting has been introduced on a trial basis since fiscal 2014. 
As a result of these measures, the annual total hours actually worked per 
HPSOR\HH�ZHUH�������KRXUV� LQ� ILVFDO� ������ DQG� WKH�DQQXDO� QRQ�SUHVFULEHG�
working hours were 422 hours. To increase productivity by further improving 
the ways employees work, in fiscal 2014 we added “hourly productivity” as an 
evaluation item for the performance of the branch offices, thereby attempting 
to transform the corporate culture itself.

■  Conditions of Work and Social Protection
The company guarantees that employees on long-term sick leave due to 
LOO� KHDOWK� RU� LQMXU\� XQUHODWHG� WR� WKHLU�ZRUN� UHFHLYH�D�PRQHWDU\�JLIW� IURP� WKH�
company, a sickness allowance from Daiwa House Industry Health Insurance 
Union, and an allowance of the same amount as the standard prescribed 
VDODU\�RI�WKH�UHFLSLHQW�FRQFHUQHG�IURP�WKH�(PSOR\HHV¶�0XWXDO�$LG�$VVRFLDWLRQ�

Employees whose personal property is damaged due to fire, flooding, 
earthquake or other disaster also receive an allowance.

+ROLGD\V��OHDYH��UHODWLQJ�WR�FKLOG�FDUH�
�H�J���FKLOG�FDUH�OHDYH� 281 employees

Breakdown
/RQJ�WHUP����PRQWK�RU�ORQJHU�

0DOH
2 

employees Female
120 

employees

6KRUW�WHUP��H�J��³+HOOR�3DSD´�KROLGD\V� 159 
employees ʊ

Reduced working hours for child birth and care 394 employees

Nursing care leave 2 employees

Reduced working hours for nursing care 2 employees

“Home Holidays” 13,495 employees

Paid holiday accumulation 133 employees �������days)

Rate of obtainment of paid holidays 36.2�

 Fair Competition and Trade ・・・・・・・・ 063
� 3URPRWLQJ�&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\��&65�
 in the Supply Chain ・・・・・・・・・・・ 064

Fair Operating 
Practices

The Daiwa House Group is committed to 
contributing to the healthy development 
of the industry as a whole, not only by 
adhering to laws and regulations, but also 
by conducting business activities that 
conform to high ethical standards and 
the principle of competition in a fair and 
free market. To this end, we have built a 
system that enables early detection and 
minimization of risks associated with our 
stakeholders, and have established and 
implemented group-wide policies that 
ensure fair operating practices.

Principal Assessment Indicators

Response to reporting on compliance with 
the Subcontract Act from business partners 100�

Number of members of the 
Confederation of Partner Companies* 4,490

firms

Number of members of the Setsuwa 
Club* 136

firms
*As of April 2015
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Fair  Operating Practices
*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Fair Competition and Trade  ..........................................  36 issues of social responsibility 
addressed in ISO 26000

Anti-corruption ★Fair competition
Responsible political involvement Respect for property rights

Promoting Corporate Social Responsibility
(CSR) in the Supply Chain  ...................................................  36 issues of social responsibility 

addressed in ISO 26000 ★Promoting social responsibility in the value chain

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

■  Preventing Corruption with Internal Audits
To ensure the transparency and justice of our business management, we 
at Daiwa House Industry conduct an internal audit to confirm the facts in 
accordance to our Principles of Corporate Ethics when receiving a request 
to look into corrupt or i l legal dealings from the CSR or other related 
departments.

Although we do not have an anti-corruption committee, we have 
created a supervisory and auditing structure, under which internal audits are 
implemented by Auditors and the Internal Audit Office; internal control activities 
over financial reporting are conducted by the J-SOX Promotion Office; issues 
are presented to the Risk Management Committee; and the Corporate Ethics 
and Human Rights Helpline is operated. Based on the information collected 
through these means, we conduct corruption risk assessment.

■  Operation of the Partner Hotline
A w h i s t l e b l o w i n g  s y s t e m 
for our business partners, 
called the Partner Hotline, 
was started at Daiwa House 
Industry in 2009, and within 
the entire Group since 2010, 
with the aim of realizing early 
exposure and the resolution of 
problems that may lead to the 
violation of laws by our Group 
employees in our relationships 
with our business partners. 
This system also serves as a 
hotline to report legal violations by business partners themselves.

In fiscal 2014, we received 15 complaints all of which have already been 
dealt with appropriately.

■  Basic Policy on Fair Competition (Anti-
corruption)

The Daiwa House Group’s Principles of Corporate Ethics expressly prohibit 
bribes and other improper payments to politicians, public officials, or civil 
servants. It is also clarified that employees should refrain from behavior—
including legal political contributions or get-together meetings—that might 
be construed as expectation of preferential treatment in terms of government 
approvals and licenses; that employees should refrain from actions, including 
bid-rigging, that may hinder free and fair competition, and refrain from 
behavior that may raise suspicion, such as information exchange, meetings, 
or contacts; and that when offering entertainment (meals, get-together 
meetings, etc.), consideration should be given it whether such entertainment 
is permitted under the other party’s company rules and whether it lies within 
the scope of social norms. With these Principles of Corporate Ethics, all 
Group officers and employees share common awareness of appropriate 
relations with government and political institutions.

■  Basic Policy on Fair Trade
We have created an educational pamphlet titled the CASE BOOK, which 
describes our Principles of Corporate Ethics, which make it clear that we will 
abide by the principle of competition of a fair and free market. As such, we 
educate our employees to act in compliance with such regulations as antitrust 
laws (Act on Prohibition of Private Monopolization and Maintenance of Fair 
Trade) and laws regarding subcontracting (Act against Delay in Payment of 
Subcontract Proceeds, Etc., to Subcontractors).

In fiscal 2014, there were no major actions that went against the 
principle of competition, nor were there any violations regarding antitrust and 
monopolization.

■  Implementation of a Fair Trade Contract
We have created a “Basic Subcontractor Agreement,” in which basic contract 
details are specified in accordance with the Construction Industry Act and 
the Subcontract Act. The basic contract details include matters concerning 
construction methods for individual contracts and each construction work, 
liability for damages, defect warranty, subcontracting fee payment, damage 
compensation, termination of contracts, and securing of the implementation 
of the agreement. The sum for construction work paid to a subcontracting 
company is determined by the value of construction put in place, on which the 
person in charge of the site of construction makes an assessment. Payments 
are made to subcontractors according to the terms and conditions of payment 
set forth in the basic agreement or on the written order. We also send a “Notice 
of Payment” specifying the amount of each contract and each work to each 
subcontractor, so that both parties can confirm the payment details.

■  Education on Fair Competition and Trade
To ensure that all the Group officers and employees can make a judgmental 
decision and act in accordance with the Principles of Corporate Ethics and 
the Code of Conduct, we have developed the CASE BOOK, an educational 
pamphlet featuring case studies (revised/updated on a regular basis) and 
distributed to all officers and employees within our Group. This pamphlet is 
being used and read together at morning meetings and other opportunities at 
various workplaces.

■  Responsible Political Involvement
Daiwa House Industry belongs to such organizations as the Japan Federation 
of Housing Organizations and the Keidanren. Through such organizations, we 
participate actively and offer recommendations on the development of public 
policies and lobbying activities, for the purpose of promoting the growth of the 
Japanese economy and realizing an enriching residential environment.

In fiscal 2015, we are engaging in policy recommendation activity 
through the Japan Federation of Housing Organizations, with the aim of 
establishing a permanent arrangement for reducing financial burdens on 
people in housing acquisition.

■  Policy Regarding Political Contributions
Daiwa House Industry has complied with the Political Funds Control Act. We 
never make any political donations to individual politicians, which is prohibited 
under the law. Also, we do not make donations, in principle, to specific 
political parties or political fund-managing organizations. However, if we 
consider making contributions, we will make sure that such donations do not 
conflict with the restrictions specified in Article 22, Item 3 (1) of the Political 
Funds Control Act (restrictions on donations made by companies subsidized 
by the government). With regard to the purchase of fund-raising party tickets, 
as set forth in Article 8, Item 2 of the Act, we have made purchases in a 
legitimate manner.

■  Policy Regarding Taxation
Recognizing tax payments as a societal duty and obligation of a company, we 
file and pay taxes appropriately based on the Daiwa House Group Principles 
of Corporate Ethics. We are working to establish a system that enables 
the acquisition of legal knowledge necessary for the appropriate filing and 
payment of taxes, and that allows the central control of internal information 
concerning transactions. With appropriate tax payments as a matter of first 
priority, we also consider tax planning that contributes to enhancing our 
corporate value.

We have not disclosed our tax information on an area-by-area basis, 
since more than 90% of our transactions are conducted with external 
customers based in Japan, and we do not have important matters to be 
disclosed. At present, there is no tax risk that we are aware of.

■  Supply Chain Network
We have developed a network that supports the supply chain. Through this 
network, we have been providing support for the organizational operation of the 
supply chain that covers: companies from which the materials are procured; 
companies from which we acquire facilities and equipment; companies from 
ZKLFK�ZH�SURFXUH�RI¿FH�VXSSOLHV�DQG�PDFKLQHV��DQG�FRPSDQLHV� WKDW�ZRUN�ZLWK�
us in construction work. This network also promotes issues concerning the 
environment, quality, safety, and other aspects within the supply chain. With 
regard to environmental issues, we have implemented a purchase guideline 
for chemical substances, and have acquired documents of agreement on the 
procurement of wood, taking biodiversity into consideration. With regard to 
quality, we have implemented a purchase standard, and also conduct tests and 
training on technical skills. With regard to safety, we conduct safety competitions 
and training, thus providing buildings that satisfy our customers. The largest 
organization within our supply chain network is the Confederation of Partner 
Companies (an organization of 4,490 partner subcontracting companies). For 
the Confederation members, we established the Code of Action for Business 
Partners in 2006. Through this, we have been gaining assent from our 
business partners to promote CSR from the perspectives of human rights, legal 
compliance, and environmental considerations. We will also call on them to give 
consent to the CSR Procurement Guidelines we established in July 2015.

Our supply chain network has bolstered our cooperative relationships 
with our business partners, enabling the high quality services we are committed 
to providing to our customers. Our supply chain network largely consists of 
construction subcontractors, material suppliers, and facilities/equipment suppliers. 
From the perspective of “With Business Partners” stated in the Daiwa House 
Group Principles of Corporate Ethics and the Code of Conducts, we have provided 
support to the operation of the three organizations independently managed by our 
business partners: the Trillion Clubs, the Confederation of Partner Companies, 
and the Setsuwa Club. Individual organizations have made consistent efforts to 
secure superior quality in accord with the spirit of co-existence and co-prosperity, 
by setting goals and addressing high priority issues to achieve the goals. 

■The Trillion Clubs
The Trillion Clubs, organized separately in the east and west of Japan, were 
integrated into a new Trillion Club in 2014. Since then, the Club has promoted 
its activities effectively and smoothly by taking full advantage of regional 
characteristics and facilitating the sharing of information.

■Confederation of Partner Companies
The Confederation of Partner Companies, consisting of 83 branches nationwide, 
was formed by our partner subcontractors engaged in manufacturing and 
construction/installation work. Its activities have focused on the improvement 
of safety, quality, technology and work efficiency, as well as the promotion of 
environmental conservation efforts. The Confederation members have been 
enhancing their mutual trust by promoting the sharing of information through the 
information site “WEB Ren.”

■The Setsuwa Club
The Setsuwa Club, which is composed of housing equipment manufacturers and 
sales companies we have had dealings with, has enhanced cooperation and 
collaboration among the member companies, by participating in exhibitions and 
various other activities and promoting the sharing of information on equipment 
technology. The Club, with four branches in the Kansai, Kanto, Chubu and 
Kyushu regions, has a membership of 136 companies, as of April 2015. 

Supply chain in the business activities of the Daiwa House Group 

■  Risk and Opportunities in the Supply Chain
To identify risk factors in our supply chain, we check and monitor primary 
subcontractors’ work progress in construction sites and plants, using our 
checklist that includes such items as workplace safety, labor relations, and 
waste disposal. If there is any problem, we will take correction measures 
in a timely manner, and take action to prevent recurrence by reviewing 
the system concerned and providing education to the employees of the 
construction subcontractor in question. With regard to wood procurement, 
we conduct an annual monitoring survey of the business partners placed 
under the responsibil i ty of the Purchase Department, which accounts 
for most of the wood procurement of Daiwa House Industry, the Product 
Development Department, the Design & Construction Promotion Department, 
the Rental Apartment Promotion Department, and three Group companies. 
For a business partner (subcontractor) that fails to satisfy our requirement 
standards, we conduct a research hearing and take corrective actions.

The use of domestic wood can reduce biodiversity risks, and quality 
local wood is best suited to Japan’s climate conditions. However, we have a 
limitation in procurement of domestic timber due to its relatively high costs. In 
2013, the Forestry Agency of Japan launched the Wood-Use Points Program 
that provides subsidies to new houses using local wood, presenting a huge 
opportunity to expand the use of domestic timber. In the same year, we 
developed a new wooden house product, called “xevo GranWood,” which 
features a 100% local wood frame construction, thereby promoting the 
enhancement of the ratio of domestic wood material use. We are energetically 
working to promote the widespread proliferation of the product.

■  Working with Business Partners
Toward our partner companies engaged in construction and installation 
(members of the Confederation of Partner Companies), we established the 
Code of Conduct for Business Partners in 2006, which sets out our basic 
policy on human rights, legal compliance and environment conservation. 
In 2010, we established the Guidelines for the Management of Chemical 
Substances and the Biodiversity Guidelines, and we have since facilitated 
the enforcement of these guidelines in our partner companies and suppliers. 
In July 2015, the Basic Procurement Policy and the CSR Procurement 
Guidelines were established. The Basic Procurement Policy sets out our 
requirements to ensure that our Group company employees promote 
procurement activities with due consideration of both QCD (quality, cost and 
delivery) and corporate social responsibility for environmental protection.

(1) Establishment of CSR Procurement Guidelines
The CSR Procurement Guidelines set out the comprehensive social and 
environmental standards—including those for human rights, work safety, and 
environmental protection—that all our primary suppliers are required to adhere to.

Chemical substance management and biodiversity conservation present 
a significant challenge to the entire value chain of the Daiwa House Group, 
a provider of residential housing constructed from wooden materials. We 
consider these two issues as our top priorities, and in 2010 we developed 
the CSR guidelines for chemical substance management and for biodiversity 
conservation separately, as references for our supplier ’s CSR activities. 
Based on these guidelines, we have set numerical targets for our suppliers, 
and make public the results achieved.

We have not received any reports so far on forced labor or child labor at 
our business partners or suppliers. In cases where there is any claim of forced 
labor or child labor, we will order the business partner/supplier concerned to 
take remedial action immediately, based on the CSR Procurement Guidelines.

(2) Criteria for Selecting Suppliers
We evaluate our business partners, based on our Criteria for Selecting 
Suppliers. For a new business partner, evaluations are made in terms of 
quality, pricing, delivery time, management, and environmental elements, 
based on our Material Supplier Management Policy. With regard to the 
business partners under contract, we make similar assessment of them. 

Report to a consultant through
the Partners Hotline

❶Consultation, report

Consulter

Consider study methods and responses to take, and conduct research hearings,
or ask the branches and departments concerned to research the matter.

CSR Department

Related branches and departments

Methods

Consultant

❷Discuss method of
approach

❸Confirm facts, take remedial measures, etc. ❹Report

❺ Feedback to the consulter

FAXPostal mailEmail Telephone call

Structure of the Partners Hotline
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(materials,

facilities & equipment)
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・Sharing information at training seminars  

・Implementing safety competitions
・Sharing information at training seminars

Quality Safety
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Fair  Operating Practices

Depending on the evaluation results, we conduct quality audits and order 
improvements, thereby ensuring a stable supply of materials of proper quality 
and fair price.

(3) Implementation of monitoring and questionnaire surveys
We conduct monitoring and questionnaire surveys of business partners 
(primary subcontractors) engaged in construction at sites and plants to check 
the status of workplace safety, labor management, and waste disposal. In 
cases where there are any problems, we order the company concerned to 
take remedial action and measures to prevent recurrence. We also provide 
education to employees of our business partners to enhance their awareness 
of CSR activities. With regard to the procurement of wooden materials, we 
conduct an annual monitoring survey. In the event that a supplier fails to meet 
our requirements for wooden material procurement, we will conduct hearing 
research and take remedial action.

■  Working with Construction Subcontractors
Since our founding, we have sought to create win-win relationships with 
our construction subcontractors. With the aim of enhancing the technical 
skills of our business partners, we established the Confederation of Partner 
Companies in 1986 to facilitate mutual study and friendly relations. With a 
membership of 4,490 companies (as of April 1), the Confederation comprises 
83 branches nationwide, and has two working groups for business promotion 
and five working groups for functional enhancement.

(1) Assistance in human resources training
We seek to reinforce our housing construction system by providing our business 
partners engaged in housing construction with subsidies for developing and 
securing engineers and other human resources. For this purpose, we have 
established guidelines for providing business partners engaged in housing 
construction with subsidies for nurturing human resources with specialized skills. 
We have also created an excellent engineer/technician certification system for 
our construction-related business partners, with the aim of ensuring a quality 
construction system.

(2) Work safety in construction sites
■Safety patrols
To prevent industrial accidents 
and maintain and enhance work 
environments, we develop an 
annual plan to ensure the safety 
of both workers and equipment, 
based  on  wh ich  we  pa t ro l 
housing construction sites every 
month. Participants in patrols 
are business partner employees, 
our branch office manager, our 
VDOHV�RI¿FH�PDQDJHU��DQG�WKRVH�
responsible for construction.

■Consultative meeting to 
promote occupational safety and health
After every safety patrol,  we hold a consultat ive meeting to promote 
occupational safety and health, with the participation of business partners 
and their construction workers. 
In the meeting, the f indings 
o f  the  sa fe ty  pa t ro l  o f  the 
day are reported. In addition, 
repo r t s  by  ou r  Sa fe ty  and 
Health Committee and patrol 
a n d  o t h e r  r e p o r t s  b y  o u r 
business partners engaged 
in construction are made to 
promote the safety of the work 
environment.

■Safety education support
We develop an annual plan 
to promote safety education 
f o r  o u r  e m p l o y e e s .  O u r 
safety  educat ion programs 
include position-based safety 
education, safety education for 
mid-career workers, training 
seminars to prevent scaffolding 
a c c i d e n t s ,  a n d  t r a i n i n g 
seminars  to  prevent  heavy 
machinery-related accidents. To enhance our business partners’ awareness of 
work safety, we also hold training seminars for business owners, and various 
other education programs, including those designed for construction workers, 
newcomers, forepersons, and safety supervisors.

■Nationwide safety convention
In preparation for the National 
Safety Week (July 1 to 7), we 
hold a safety convent ion at 
business locations nationwide 
in June every year to enhance 
t h e  s a f e t y  a w a r e n e s s  a n d 
k n o w l e d g e  o f  o u r  G r o u p 
e m p l o y e e s  a n d  b u s i n e s s 
partners,  under the s logan: 
“Working together to identify 
and address potential risks to 
ensure a safe workplace.” In 
the convention, lectures on safe work are provided, and awards are given to 
business partners, their employees, and Group employees who have provided 
a special distinguished service in terms of work safety.

■Industrial accident prevention
Under the “Basic Policy to Promote Safety and Health at Work” issued each 
¿VFDO�\HDU��D�VDIHW\�DQG�KHDOWK�SURPRWLRQ�SODQ�LV�GHYHORSHG��,QGLYLGXDO�EXVLQHVV�
locations throughout the nation set numerical targets for reducing potential risks 
at work in terms of health and safety, and promote improvement activities by 
UHYLHZLQJ�WKH�DFWXDO�UHVXOWV�HDFK�PRQWK��,Q�¿VFDO�������KRZHYHU��VHULRXV�ZRUN�
related accidents occurred, including slips/falls and harm done by a third party. 
'HHSO\� UHÀHFWLQJ�RQ� WKHVH� LQFLGHQWV� UHVXOWLQJ� IURP� IDLOXUH� WR�HQVXUH� WKRURXJK�
VDIHW\�PDQDJHPHQW��ZH�KDYH�VHW�VDIHW\�WDUJHWV�IRU�¿VFDO������
 
Safety targets for fiscal 2015                                        (No. of incidents)
(1) Incidents resulting in death .....................................................................0
(2) Incidents caused by a third party ............................................................0
(3) Heavy machinery-related incidents .........................................................0
(4) Slip/fall incidents resulting in an absence of at least four workdays .........0
(5) Heat stroke incidents resulting in an absence of at least four workdays ...0
 As one of our key initiatives for fiscal 2015, moreover, we are planning 
to promptly provide our employees with training and education in order 
to develop personnel in charge of inspection of scaffolding installation 
a n d  p r e v e n t  h e a t  s t r o k e 
f rom occurr ing a t  work .  We 
continuously strive to facilitate 
improvement activities for the 
prevent ion of  recurrence by 
implementing the PDCA cycle 
based on a safety-and-health 
promotion plan and by making 
exhaustive investigations into 
the causes of incidents.
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Consumer Issues
The Daiwa House Group believes that 
our social mission is to contribute to 
society through our business operations. 
With “serving our customers in good faith 
and sharing their excitement and joy” as 
a philosophy enshrined in our Employees’ 
Charter, we strive to maximize customer 
satisfaction and trust by engaging in 
sincere communication and providing 
quality products and services.

Principal Assessment Indicators

Number of members of the Commercial 
Facility Owners Association 6,686
Satisfaction of single-family house 
owners 96.3%

Satisfaction of apartment /
condominium owners 60.2%

After patrol, information being shared regarding 
the status of work safety

Safety education and training

Safety patrol

Safety convention

Sheltered resting area for the prevention of heat 
stroke at work
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■  【Production Quality】
■  Implementation of the ISO 9001 Quality Management 

System Standards
Since its founding, Daiwa House Industry has actively pursued technology 
innovation, as a leading pioneer in industrialized housing, by conducting 
years of research on construction techniques and building components and 
materials. At plants located throughout the nation, we have established 
an integrated production system from component processing to assembly 
by promoting automatization, robotization and labor-saving to ensure the 
homogenization of quality. The Production and Procurement Division of the 
Head Office and plants nationwide have acquired ISO 9001 certification, the 
international standard for quality management systems.

In our production sector, ISO 9001 quality management systems 
have been implemented as a tool to further promote efforts to enhance and 
stabilize product quality.

To ensure process quality, we have facilitated the visualization of 
a “QC Process Chart” and an “Operating Procedure,” both of which are 
very important in quality management. Our active efforts also include the 
promotion of activities to prevent defects in manual work, and the promotion 
of automatization for product accuracy confirmation and process monitoring.

From the perspective of customers, we have actively utilized an internal 
audit system, as a means to improve production quality. Thus, we are striving 
to pursue products that provide security and satisfaction to our customers, 
making full use of these systems.

■  【Design Quality】
■  Utilization of the Housing Performance Indication 

System and the Long-term Excellent House 
Recognition System

Daiwa House Industry has been seeking to obtain quality accreditation 
from third-party housing evaluation organizations. We are currently taking 
measures to respond to the following partial amendments to the Housing 
Quality Assurance Act of Japan, which shall be effective on April 1, 2015.

(1) Revision of required and selectively-required evaluation items
(2) Provision of information regarding liquefaction
(3) Amendments in connection with the revised energy efficiency standards

The houses (with standard specifications) we provide to our customers 
satisfy the requirements for long-life, quality housing, which is certified under 
relevant laws. We will continue to make efforts to build a system to provide 
better quality housing to our customers.

■  【Construction Quality】
■  Ensuring Construction Quality by Triple Checking 

Functions
“Building construction” means to construct a building with the best possible 
methods, based on design documents.

To ensure the proper execution of construction work, we have established 
our own “technology standards.” Execution errors can be prevented by using the 
Construction Manual Procedures and the QC Process Chart, prepared based on 
the technology standards.

Important work in construction is checked from different perspectives—
those of the construction company, the construction manager, and the construction 
VXSHUYLVRU²WR�HQVXUH�WKH�VPRRWK�ÀRZ�RI�ZRUN�SURFHGXUHV�

Prior to the start of construction work, branch staff members from the three 
departments of sales, design and construction meet to conduct design review 
based on contract documents.

Moreover, we have a policy of construction by personnel who have completed 
our education and training (on groundwork, construction and woodwork). To ensure 
construction quality, we have established a triple checking system, which consists 
of voluntary inspection by a business partner’s technical experts, voluntary 
inspection by those in charge of construction work, and inspection by a supervisor 
of the Quality Assurance Department.

In April 2007, we introduced a photograph system as a part of self-
inspections by business partners, in which construction companies are required to 
VXEPLW�SKRWRV�� WRJHWKHU�ZLWK�VHOI�LQVSHFWLRQ�UHSRUWV�� IRU�FRQ¿UPDWLRQ��7KLV�V\VWHP�
enables the photographic recording of areas not visible after the completion of 
FRQVWUXFWLRQ��WKHUHE\�UHLQIRUFLQJ�WKH�TXDOLW\�YHUL¿FDWLRQ�DW�WKH�LQVSHFWLRQ�VWDJH��:H�
review and improve these systems, as deemed appropriate, to improve the quality 
recording system and ensure better construction quality.

■  Quality Assurance System
The Quality Assurance Department plays an important role in enhancing 
customer satisfaction by being in charge of quality control of the entire 
process: from product development to design, manufacturing, construction, 
and after-sales support.

Our quality assurance system flow is as follows:

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Commitment to Quality ..........................................................  36 issues of social responsibility 
addressed in ISO 26000 ★Protecting consumers’ health and safety

Market research/product planning

Technology development

Design review

Selection of suppliers

Education/training

Proposal/design

Contract

Production design

Sales/design/construction meetings

On-site meeting/preparation meeting

Delivery/move-in

Consumer satisfaction survey

Periodic inspection/building diagnosis

Accepting and processing of complaints

Plant production

Inspection

Shipment

Self-inspection
by constructor

Self-imposed
construction inspection
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*“Compliance/risk evaluation” refers to quality auditing conducted
   of production technology-related divisions as a whole.

Internal auditing of product 
development, Central Research
 Laboratory (partly), and produc-
tion/purchasing-related divi-
sions
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Quality assurance system flow

Steel framing inspection by employees

1. Development design review
At the stage of product development, the Central Research Laboratory 
performs verification from various angles. For objective assessment, 
the Quality Assurance Department confirms verifications and conducts 
a development design review.

2. Purchasing specifications review
For the purchase of standard goods, performance, specifications and 
quality control systems are examined and confirmed.

3. Education/training for frontline workers 
Education and training is provided for workers on a construction site. 
Important tasks are assigned only to those who have passed our trade 
skill tests.

4. Inspection and construction supervision
In addition to voluntary inspection by the construction company’s 
technicians and workers in charge, the Quality Assurance Department 
conducts inspection as a construction supervisor.

5. Appointment of quality improvement committees
For product quality issues, a quality assurance meeting is held at the 
branch level, and a Quality Improvement Committee meeting is held at 
the head office, with emphasis on prompt responses to our customers 
and quality improvement.

6. Compliance/risk evaluation
At the stages of design and construction by individual branches, 
evaluation is conducted in terms of safety, quality, cost, process flow, 
ethics, and waste management.
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■  Widespread Proliferation of Housing 
that  Meets the Requirements for a 
Housing Removal Support System

Japan Trans-housing Institute (JTI) has implemented a housing removal 
support program for the senior generation, wherein JTI rents a house from its 
owner aged 50 or over and leases it to a family with children. The advantages 
of this program are that the property owner can expect a stable house rent 
income for the rest of his/her life in the best case, and that the property user 
can rent a house at below market price.

Those who purchase our newly built single-family houses, regardless of 
age, are eligible to use this JTI program to lease their old or new houses. This 
program helps families raising children and senior retirees to change their 
residence or move from an urban area to the suburbs.

This program provides not only advantages to families raising children 
and seniors but also the social significance of effectively utilizing houses that 
no longer fit the residents’ lifestyles, as societal property.

■  Striving to Meet Global Needs
By 2055, when Daiwa House Industry will celebrate its 100th year in business, 
the global population is estimated to exceed 9 billion, with the world expected 
to face more serious issues, such as environmental problems and a super-
aging society. As a total life service provider, we are committed to promoting 
our business on a global scale, from the standpoint of what is needed by 
society, free from the constraints of construction services.

■  【Construction Quality】
■  Working with Business Partners to Promote Quality 

Improvement Activities
Our business partners play a leading role at the site of construction. The job 
superintendent set priority issues for workers on the building site, from among 
various topics concerning safety, quality, cost, the construction schedule, the 
environment and ethics. We work together with business partners toward the 
targets set, and share information concerning areas for improvements with them.

The Confederation of Partner Companies has formed a “construction 
work committee” to actively address problems and improvements identified 
during the process of construction. The committee holds an annual conference 
to present improvement activities. Excellent cases are presented at a national 
convention and are included in a catalog issued by the Group company Royal 
Home Center Co., Ltd. in order to distribute and share information throughout 
the Group.

■  Evolving “Industrialized Housing” with 
Our System Construction Technology

Our system construction, which enables integrated construction work by our 
skilled workers in the plant, delivers high quality and shortens the construction 
period at the site of construction.

Some customers, who are building owners, have chosen “Daiwa Frest 
II,” a system construction that offers a broad product lineup of exterior walls 
and allows free design. We are proud of providing dry-type exterior wall tiles, 
a unique technology resulting from the fusion of our industrialized construction 
technology and customers’ longing for the “real thing.”

We will make continuing efforts to improve our system construction 
technology to respond to our customers’ requests.

■  Proposing a Safe and Secure Food 
Production Faci l i ty Responding to 
Consumers’ and Customers’ Request

For food production companies, we offer the construction of facilities that 
meet various food safety and hygiene requirements, such as those of the 
Food Sanitation Act of Japan, HACCP (Hazard Analysis Critical Control Point) 
certification, ISO 22000 (food safety management system certification) and 
FSSC 22000 (food safety system certification). In fiscal 2014, we constructed 
more than 20 food factories and cold chain systems, thereby contributing 
to the provision and delivery of food, together with reliable quality and 
satisfaction, to consumers.

■  Ratio of Buildings that Meet “Social 
Integration Standards”

We are working to promote community-based town planning, aiming to realize 
a society in which people can live an enriched life. In developing properties 
and services, we place importance on friendliness (e.g., a barrier-free 
environment) to the elderly and the disabled as well as the ease of access to 
public transportation systems, hospitals and supermarkets. More than 80% of 
the shopping malls constructed by the Daiwa House Group have a community 
place, and every shopping mall is equipped with restrooms, ramps, and 
parking spaces for disabled people.

■  Efforts Toward “Social  Integrat ion 
Standards”

The Daiwa House Group’s core business is building houses. In this segment, 
we are seeking to expand our product lineups, in an effort to offer products and 
services at first-time home buyer-friendly prices, and reduce the lifecycle cost 
of a purchased house by enhancing energy saving and durability performance 
in both the process of construction and everyday life.

Exterior drywall panel (Production) Exterior drywall panel (Installation)

Presentation on improvement activities

Co-op Foods (Head office and its second factory)

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Sustainable Consumption ...................................................  36 issues of social responsibility 
addressed in ISO 26000 ★Sustainable consumption
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■  【Single-family Houses】
■  AQASSET
Daiwa House Industry considers housing to be an important asset, and 
provides a wide variety of maintenance services. We intend to further 
enhance the support system to protect housing value, ensure security, and 
provide customers with the pleasure of living in their houses.

As after-sales support for single-family house owners, we provide a 
package of support services called “AQASSET,” covering areas from housing 
maintenance and reforms to brokerage services for the buying and selling 
of real estate in the future, and daily life-related services. We, together with 
Group companies, will provide continuing support in order to create deeper 
relationships with our customers.

■  The Daiwa House Group’s CS (Customer 
Satisfaction) Philosophy

■Making our customers smile
The Daiwa House Group engages in business activities, aiming to be a 
company that is held in special esteem and is trusted by customers.

To this end, we respond to customer expectations by listening to the voice of 
HDFK�FXVWRPHU�DQG�UHÀHFWLQJ�WKHLU�YLHZV�LQ�RXU�WHFKQRORJ\�DQG�VHUYLFHV�

■From “customer orientation ” to “each individual orientation”
It has been a long time since emphasis in business activity came to be placed 
on “customer orientation.” However, it sometimes happens that customer 
satisfaction is understood from the perspective of enterprise value, ending up 
as mere gratification of the ego.

Through our CS (customer satisfaction) activit ies, we wil l  reflect 
customer viewpoints in every aspect of our business activities. We go one 
step beyond “customer orientation” and put “each individual orientation” 
(thinking from the perspective of each customer) into actual practice.

■  Activities by the Customer Satisfaction Division
In an effort to further enhance customer satisfaction, we established the 
Customer Satisfaction Division in 2007. The CS Division, consisting of the 
three departments of CS planning, CS promotion and quality assurance 
promotion, has since promoted improvement activities from a customer 
perspective, based on customer opinions and quality data.

■  Promotion of Improvement Activities by 
CS Committees

We have established customer satisfaction committees at the head office 
and all other places of business to reflect customer opinions toward the 
improvement of our products and services. Our company-wide efforts 
to improve customer satisfaction and conduct various community-based 
initiatives have received high evaluation from our customers. We strive to 
further enhance customer satisfaction by widely sharing our customers’ 
opinions within the company and reflecting them in our business activities.

■  【Rental Housing】
■  Total Support System “DAPS”
We offer our total support system “DAPS” for customers who have become 
owners of rental properties. As a reliable partner, we provide long-term 
and comprehensive support for stable management, including free housing 
inspection conducted every five years, a guarantee for up to 40 years, and 
consultation about buildings, management and property inheritance.

■  【Single-Family/Rental Housing】
■  Daiwa House Customer Center
We aim to build an endless partnership with our customers. To this end, 
we have opened a Customer Center as a concierge desk to handle various 
queries regarding houses and buildings. The Customer Center (toll-free/24-
hour, 365-day operation), in cooperation with individual branches, provides 
information on periodic inspections and maintenance support. Moreover, the 
Daiwa House Group offers a wide variety of services ranging from house 
cleaning to renovation, the buying and selling of houses, leasing, and moving 
services.

To become a long-term, reliable housing consultant and partner, we 
serve our customer needs with the spirit of “together with our customers.”

Maintenance

Daiwa House offers renovation
services to enhance housing value.

The Daiwa House Group
service menu makes
everyday life more

enriched and happier.

Daiwa House provides
an inspection/guarantee

program to preserve
the value of property.

Renewal Life

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Long-Term Guarantee and After-Sales Support ...........  36 issues of social responsibility 
addressed in ISO 26000

★Customer service, support, and complaint and dispute resolution
Access to essential services

Our housing products are all highly earthquake resistant. In past 
earthquake disasters, there were no reports of house collapses due 
to tremors. From shortly after the occurrence of an earthquake, we 
started to confirm the status of damage to houses by making phone 
calls or visiting our customers living in the affected areas. Inspections 
of houses were also conducted by our employees. We were praised by 
our customers for these post-disaster responses. Some house owners 
said that although their houses were hit by the earthquake, they were 
able to continue living there with a sense of security.

Post-disaster responsesColumn

CS Planning
Department

CS
Promotion

Department

Quality
Assurance
Department

Customer opinions
provided by the CS

Promotion Dept.

Address the improvement of CS from both the “hardware (construction)”
and the “software (sales/service)” perspectives

Quality data provided
by the Quality

Assurance Dept.

CS improvement

Divisions/
departments

within the
company

CS committee
in the

head office

CS committee
in each
branch

Customers

Business
improvement
Proposal of
new service

Customer opinions

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Enhancing Customer Satisfaction ...............................  36 issues of social responsibility 
addressed in ISO 26000

★Consumer service,  support ,  and complaint  and dispute 
resolution
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Business improvement
based on customer

feedback

Contract/design

Co
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on

Delivery
Move-in

・Planning/proposal details and method
・Customer service by sales representative

  ・On-site quality check and response at the time of delivery
  ・Feedback about living comfort and products
  ・After-sales service

・Maintenance/management
status of the site
of construction
・Implementation status

of work progress report

・After-sales support
status (home visit)
・Feedback on sales

activities conducted
before signing a contract
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Consumer Issues

■  Complaint Response System
Daiwa House Industry considers response to complaints from customers 
to be a top priority issue. We quickly share the complaints we receive from 
customers within the company and respond to them sincerely and promptly. 
We make company-wide efforts to respond in a responsible manner, as 
stipulated in our company rules that comply with ISO 10002 requirements.

■  【Single-family Houses】
■  Daiwa Family Club
Our Daiwa Fami ly  Club websi te 
is for the exclusive use of single-
family house customers. It provides 
various information and advice to 
solve house-related questions and 
concerns.

■  【Rental Housing】
■  Daiwa House Owners Clubs
Realizing the importance of our after-sales relationships with customers, we 
are broadening the activities of the Daiwa House Owners Clubs. Its activities 
targeted at rental house owners include the provision of new information, 
information exchange among members, and the promotion of friendship. In 
Japan, there are 89 Daiwa House Owners Clubs with a total membership of 
29,059 as of March 2015.

■  【Commercial Facilities】
■  Owners Clubs
Owners Clubs established for the owners of commercial facilities hold a wide 
variety of events, including seminars regarding the effective use of real estate, 
and study tours to promote friendship among members. These events not only 
provide useful information on business development and property inheritance, 
but also serve as an opportunity to develop a network of connections.

In Japan, 64 Owners Clubs have been formed with a total membership 
of 6,686 as of the end of March, 2015. Through Owners Clubs, we will 
continue to develop endless partnerships with our customers.

■  【Commercial Facilities】
■  Relationships with Tenant Companies
We provide support for tenant companies in the retailing, restaurant, service, 
and other industries, by offering information on potential locations for opening 
up stores. To ensure that our customers can start business at desired 
locations in a timely manner, we take every opportunity to meet the person 
in charge for business negotiation of the company and hold consultation 
meetings in various areas. As a result, we have conducted transactions with 
approximately 4,000 companies (as of the end of March 2015).

To meet the needs of tenant companies, we also have held business 
meetings to invite companies to commercial facilities operated by the Daiwa 
House Group and to unoccupied properties that can be rented at relatively 
low cost.

■  【Business/Corporate Facilities】
■  GR (Good Relationship) System
We have established the GR (Good Relationship) System to provide support 
and services to corporate customers. In fiscal 2014, the Building Maintenance 
Guide underwent a major redesign, which was sent to corporate customers, 
together with a periodical publication, to provide information necessary for the 
maintenance and management of buildings.

■  【Commercial Facilities】
■  24-hour Customer Service Call Center
Our customer service call center provides after-sales support 24 hours a day, 
365 days a year, so that after delivery, customers can use buildings in a more 
worry-free and comfortable manner. Based on the reports and complaints the 
call center receives, we will conduct improvement activities, information on 
which will be distributed to our customers. We also strive to enhance the call 
center’s service functions.

■ 【Condominiums】
■  Proposing a Long-term Repair/Maintenance Plan
Appropriate maintenance and repair work is essential to maintaining the asset 
value of a condominium. The specialized staff of the Daiwa House Group’s 
condominium management company design and propose a long-term repair/
maintenance plan (maximum of 40 years) tailored to individual condominium 
units. We provide customers with comprehensive after-sales support through 
our condominium management company.

■ 【Condominiums】
■  Emergency Response System “LifeNext 24”
We have established the “LifeNext 24,” an emergency center operating 24 
hours a day, 365 days a year.

*Monitoring items differ, depending on the specifications of the condominiums.

◎Emergency center “LifeNext 24” has been established within Daiwa Lifenext Co., 
Ltd., a condominium management company of the Daiwa House Group.

Chairman & President
General managers

Executives responsible for divisions

Risk Management Committee

Branch manager

Reporting Instructions

Manager of a department handling complaints

Person in charge of practices concerning complaints

Reporting

Complaint
filed Report

Instructions

Reporting Instructions

Reporting Instructions

Customer service center manager
General affairs manager
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Daiwa Family Club website

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Relationship with Customers ...........................................  36 issues of social responsibility 
addressed in ISO 26000

★Consumer service, support, and complaint and dispute resolution
Education and awareness

Condominium

CL Guard for individual units (exclusive-ownership area)

Joint ownership area

Management
office

Signal
transmitter

Business partner

Abnormality detection

Abnormality detection

Automated
emergency
notification

Emergency dispatch

Emergency dispatch

Cooperation

Dial 110/Dial 119/Gas company
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Cooperation

Security firm

LifeNext 24

Abnormality in
water supply/

drainage

Emergency button Security sensorGas leak
detector

Heat detector
(fire)

Abnormality
in elevator

Abnormality
in fire

protection
equipment

Abnormality
in other

functions

Emergency response system
■Flow of the emergency response system



075 DaiwaHouseGroup CSR Report 2015 DaiwaHouseGroup CSR Report 2015 076

Consumer Issues

 Community Co-Creation Activities ・・・・・・ 077
 Support for Community Building ・・・・・・ 082
 Contribution to Society through Businesses
           “Asu Fukaketsuno” businesses ・・・・・・ 083

Principal Assessment Indicators

Activities that contribute to 
society 2,046cases

Rate of obtainment of 
holidays for volunteerism 14.0％  

Total amount of
donations by employees 10,521,326yen

Community 
Involvement

and 
Development

Commit ted to co-creat ing values for 
individuals, communities, and people’s 
lifestyles with its stakeholders, the Daiwa 
House Group is closely involved in local 
community lives through its broad range 
of business operat ions. The Group’s 
Principles of Corporate Ethics stipulate 
how its business operations and social 
contribution efforts should contribute to 
the sustainable development of local 
communi t ies  wh i le  respec t ing  the i r 
cultures and customs. The Daiwa House 
Group accordingly carries out a diverse 
range of activities in various locations.

■  Risk Management for Advertising
In addition to government and industry regulations, Daiwa House Industry 
has imposed various self-restrictions on advertising, including consideration 
of human rights. As part of these efforts, we have established an advertising 
production system to provide templates to mitigate risk at the stage of 
creation in terms of expression. We also have set up a section to carry out 
final checks for advertisements, thereby devoting maximum efforts toward risk 
management.

■  Preventing Leakage of Private Information
Daiwa House Industry ful ly recognizes the importance of protect ing 
personal information, and believes that the proper use and protection of 
this information not only forms the basis of our business activities, but also 
represents key areas of our social responsibility. From these perspectives, 
we have established our Privacy Policy and disclose it inside and outside 
the company. In accordance with the Privacy Policy, we have built and 
strengthened a company-wide management system, by developing company 
rules on the handling of personal information and assigning responsible 
persons. To ensure compliance with these policy and rules, we provide 
thorough education and training to employees.

:H�KDYH�LQWURGXFHG�D�FRUSRUDWH�LQWUDQHW�SURWHFWHG�E\�D�¿UHZDOO�LQ�RUGHU�WR�
protect our data from illegal access from outside, as well as from unauthorized 
access by employees. Terminals that allow access to company data can be 
LGHQWL¿HG��HQDEOLQJ�WKH�DFTXLVLWLRQ�DQG�FKHFNLQJ�RI�RSHUDWLRQ�ORJV�

To reinforce our security management system, we have implemented 
physical and technical measures, such as enhanced network security, 
password setting and encryption for hard drives, and the storage of hardware 
in a locked place.

*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Response to Consumer Risk ............................................  36 issues of social responsibility 
addressed in ISO 26000

Fair marketing, factual and unbiased information and fair contractual practices
Consumer data protection and privacy Education and awareness

TOPICS 
Product mislabeling by the Royal Home Center
Decorative gourd seedlings sold by the Royal Home Center, 
a Daiwa House Group company, were mislabeled for edible 
use. As a result, some customers suffered food poisoning 
from consuming the product. In response, we reported the 
incident to the authorities concerned, and conducted an internal 
investigation. As a result, it was found that before putting them 
on the market, no confirmation had been made regarding 

whether the gourd seedlings in question were edible, and they 
had been sold with the wrong labels. We promptly disclosed 
these facts and apologized to the customers who had purchased 
the seedlings.

We will take steps to improve the management system and 
the employee education system to prevent any recurrences, so 
that we can regain the trust of our consumers.

Daiwa House Industry has cooperated in a donated lecture series, 
“Corporate Social Responsibilities and Consumer Education” 
sponsored by the Business Ethics Research Center. In fiscal 
2014, our employees were sent to three universities in Japan to 
give lectures.

Under the theme of “consumer issues facing Daiwa House 
Industry,” the lecturers spoke to students about the initiatives 
we are promoting to prevent fire incidents and make homes safe 
and secure, and about our initiatives toward an aging society. 
Students listened intensely to the lectures and learned that we are 
a company that not only provides housing products and services 
but also offers value to consumer life as a whole, from a broad 
perspective.

Lectures on consumer issues delivered at universitiesColumn

Lecture by a Daiwa House Industry employee at a university
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*Those marked with ★ are Daiwa House Industry’s 12 priority issues.

Community Co-Creation Activities ..............................  36 issues of social responsibility 
addressed in ISO 26000

★Community involvement Education and culture

★Social investment

■  Basic Policy
■How we view our Community Co-creation activities
With branch offices located all over Japan, the Daiwa House Group is 
destined to form ties with the local communities already within the framework 
of its business operations. In other words, we cannot run our business 
without winning confidence from local communities. In view of this, we have 
defined our local social contribution activities as “Community Co-Creation” 
activities. In pursuing them, we comply with our Principles of Community Co-
Creation Activities, which express our basic attitude and ideas about such 
activities. We carry out our Community Co-Creation Activities while engaging 
in dialogue with the local residents to identify local issues, to work together 
with them toward finding optimal solutions, and to ultimately win their lasting 
confidence. Our Community Co-Creation Activities are centered on three main 
pillars: environmental protection, next-generation education, and support for 
social welfare.

As Community Co-Creation activities that symbolize the spirit of “great 
harmony” mentioned in the Principles, we have launched the program 
“Daiwa Sakura Aid,” aimed at preserving cherry trees on Mt. Yoshino in 
Nara Prefecture, the birthplace of Daiwa House’s founder, and the Sakura 
Project, in which we organize performances of traditional Japanese musical 
instruments and tree-planting at elementary schools.

■Community Co-Creation activities in the three areas of 
environmental protection, next-generation education, and 
support for social welfare

The Daiwa House Group’s principal business activities, housing construction 
and real estate management, are closely related to local community life. 
For this reason, we believe that the Daiwa House Group’s sustainable 
development largely depends on the sustainable development of local 
communities. In view of this, we carry out our Community Co-Creation 
activities (our local community-level social contribution activities) with special 
focus on the above-mentioned three areas. Through discussions with local 
organizations, NPOs, and other parties concerned, we identify local issues 
and work with them to find solutions, in order to contribute to the sustainable 
development of local communities.

■  Systems for Community Co-Creation Activities
Daiwa House Industry Co., Ltd. has instituted various systems designed 
to form an in-house environment conductive to Community Co-Creation 
activities, thereby encouraging active employee participation. One such 
system is the President’s commendation of branch offices and operating 
sites that have implemented particularly noteworthy Community Co-Creation 
activities while fulfilling specific criteria. The Sendai and Kumamoto Branch 
Offices, selected for their activities in fiscal 2014, were commended by the 
President in a ceremony held prior to his 2015 New Year’s statement.

■  Community Co-Creation Activities: Targets 
　and Achievements
In fiscal 2014, the total number of Community Co-Creation activities carried 
out within the Daiwa House Group was 2,046 cases, an increase of 62.6% 
from the previous year. Clean-up activit ies made up the largest part, 
accounting for 20.7% of the total.

The total number of Community Co-Creation activities carried out by 
Daiwa House Industry Co., Ltd. in fiscal 2014 was 1,258, an increase of 
61.3% from the previous year. The company has made arrangements that 
encourage employees to voluntarily initiate activities. For example, the 
number of Community Co-Creation activities was newly added in fiscal 2014 
as an evaluation item for the branch offices.

The total amount of donations by employees, 130,428 yen, dropped 
by 1.2% from the previous year (see page 79 for more details). The rate of 
obtainment of leave for volunteerism was 14.0%, an increase of 6.7 points 
from the previous year but still below the target of 20%.

We understand that our future efforts should be focused more on the 
contents of activities, rather than the mere number of activity cases. At Daiwa 
House Industry, we intend to further encourage such activities by deepening 
understanding of the objectives of the Community Co-Creation activities 
and sharing relevant know-how among the members of the Community Co-
Creation Activity Committee (representing respective branch offices) at its 
meetings and on other occasions. Similarly, relevant information, such as 
previous success stories, will be actively shared among the Daiwa House 
Group company personnel in charge of CSR.

At Daiwa House Industry, we have set concrete numerical targets for 
our Community Co-Creation activities under the category of “Community 
Involvement and Development” among our or iginal indices* for sel f-
assessment of  CSR act iv i t ies (CSR Indicators).  We also review our 
achievements by following the PDCA cycle to continuously promote and 
improve our activities.
* Refer to pages 40–43 for a detailed description of the indices.

With regard to our Community Co-Creation activity budget, we try to 
constantly set aside at least 1% of our ordinary income for our Community 
Co-Creation activities on an annual basis, especially since we jointed the 
1% Club, established by KEIDANREN (Japan Business Federation). In fiscal 
2014, our expenses for Community Co-Creation activities amounted to 1.86% 
of ordinary income. We are determined to continue to promote our activities 
that contribute to society in a broad range of fields.

Based on the results in fiscal 2014, the Daiwa House Group intends to 
carry out its activities with special focus on the following three points:
  1. Considering Community Co-Creation activities as part of branch office

administration, we will further deepen our dialogue with local communities 
and promote activities for more clearly defined objectives under the 
leadership of branch office and operating site heads.

  2. The percentage of branch offices that conduct activities five or more times

per year will be increased, and collaboration with NPOs and NGOs will be 
promoted.

  3. Branch office-based activities will be promoted, to further encourage
Group-wide involvement and achieve a 20% obtainment rate of leave for 
volunteerism.Principles of Community Co-Creation Activities

1. As a responsible corporate citizen, the Daiwa 
House Group shall aim at building a society in 
which every person can enjoy true abundance, 
always striving to achieve and maintain great 
harmony with local communities.

2. The Daiwa House Group shal l  engage in 
dialogue with its stakeholders to understand 
local issues, and take action together with them 
while making effective use of available resources.

3. The Daiwa House Group shall encourage its 
individual employees to actively participate in its 
Community Co-Creation activities, considering 
them as opportunities for personal development.

Systems for Community Co-Creation Activities

Communi ty  Co-Creat ion Commit tee,  for  bet ter  unders tand ing o f  the ob ject ives o f 
activities and know-how and information sharing

��&RQWULEXWLRQ�WR�WKH�GHYHORSPHQW�RI�ORFDO�FRPPXQLWLHV�E\�EULQJLQJ�³$VX�)XNDNHWVXQR´
��VROXWLRQV�WR�SUREOHPV��WKURXJK�EXVLQHVV�RSHUDWLRQV�
��&RPPXQLW\�LQYROYHPHQW�E\�DGGUHVVLQJ�ORFDO�LVVXHV��HQYLURQPHQWDO�SURWHFWLRQ��
  QH[W�JHQHUDWLRQ�HGXFDWLRQ��DQG�VXSSRUW�IRU�VRFLDO�ZHOIDUH�

'DLZD�+RXVH�*URXS·V
VXVWDLQDEOH�GHYHORSPHQW

/RFDO�FRPPXQLWLHV·
VXVWDLQDEOH�GHYHORSPHQW

��7KH�SXEOLF¶V�WUXVW�LQ�DQG�DWWDFKPHQW�WR�WKH�
　'DLZD�+RXVH�*URXS
��&UHDWLRQ�RI�IXWXUH�FXVWRPHUV�DQG�'DLZD�
　+RXVH�*URXS�IDQV

&RUSRUDWH�EUDQG�HQKDQFHPHQW

��%XLOGLQJ�WLHV�ZLWK�ORFDO�FRPPXQLWLHV
��+XPDQ�UHVRXUFH�GHYHORSPHQW�DQG�LQ�KRXVH�  
��YLWDOL]DWLRQ

&RQWULEXWLRQ�WR�GDLO\�EXVLQHVV�RSHUDWLRQV

Creating Dreams, Building Hearts

Related subject Daiwa Sakura Aid

System Instituted in

Leave for volunteerism April 2005

Employees’ fund-raising October 2005

Appointment of Community Co-Creation Committee members* April 2006

President’s commendation September 2007

Activity cost-sharing October 2008

* Renamed in April 2014
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■  Community Co-Creation Activities in the 
Area of Next-Generation Education

■Cooperation in Quest Education Program
Since fiscal 2007, Daiwa House Industry has been cooperating in the Quest 
Education Program (organized by Educa & Quest) as a career education 
support program for high school students. In this program, the participants, 
students from about 70 schools, experience an internship at a company as 
part of their school curriculum. They are divided into teams and work on a 
mission given by their host company (for example, new product development) 
for about 12 months and prepare proposals. They experience firsthand how 
companies think and operate, while working on an assignment—in which 
there is no correct answer—to put together quality proposals (in fiscal 2014, 
147 teams submitted their proposals to Daiwa House Industry). Company 
staff members also visit schools across Japan to speak about the significance 
of work to secondary school students and provide clues for their missions, 
thereby supporting their learning.

■“Dreams Come True” School
Since fiscal 2008, Daiwa House Industry has been organizing the “Dreams 
Come True” School in cooperation with the non-profit organization (NPO) 
Japan Academy of Entrepreneurship (JAE). In fiscal 2014, we conducted this 
program in five schools. The “Dreams Come True” School consists of learning 
aimed at improving children’s ability to detect problems in their surroundings, 
find solutions, and enhance their spirit of teamwork, based on the concept 
that children should be given opportunities to play a central role in finding 
solutions to society’s problems. In the program, concretely, Daiwa House 
Industry staff members visit junior high schools to discuss with students the 
meaning and rewards of working in society, and hold lectures and comment 
on projects planned by students, encouraging their proactive learning.

■  Community Co-Creation Activities in the 
Area of Social Welfare

■Support for and interactions with welfare facilities for adults 
and children with disabilities

In fiscal 2014, the Kagawa Branch held its fifth rice cake-pounding party, 
inviting guests from Takamatsu Volunteer Association, Rinrin-en (an activity/
training center for adults with disabilities), and Tanpopo-en (a nursery school 
for children with disabilities). The Kagawa Branch has enjoyed a privileged 
relationship with Rinrin-en since 10 years ago, when the staff began collecting 
aluminum can pull tabs to donate to the welfare facility.

In a cheerful and spirited ambience, participants took turns to pound 
steamed rice into dough, which was then hand-shaped into rice cakes. The 
participants enjoyed rice cakes in sweet red bean soup, with the red bean 
paste placed inside the rice cake in the local specialty style, or with sweet 
and sour syrup. At the end, good-byes were exchanged, with the guests 
kindly rewarding the Daiwa House Industry staff with cries of “We’ll be back 
next year!” and “Thanks for the great time!”

The Kagawa Branch plans to continue its activities with a special focus 
on warm interaction with children.

■Cooperation in the local zoo’s invitation of visitors with 
disabilities and their families

Since fiscal 2007, the Sapporo Branch has been cooperating every year with 
Sapporo Maruyama Zoo in its program named “Hearty Night.” The program 
involves inviting persons with disabilities, who tend to seldom go out, and 
their family members and care givers to the zoo free of charge at night. In 
the last edition of the program, a Sapporo Branch staff member, clad in the 
costume of the zoo’s mascot, Maruyaman, entertained the participants, taking 
photographs with the mental commitment robot Paro. On the day of the event, 
upon Maruyaman’s appearance at the zoo’s entrance, many excited children 
quickly gathered around him, the life and soul of the party. The children had a 
great time, playing with Maruyaman and taking photos with him.

TOPICS 

TOPICS 

Unique Community Co-Creation activities (Sendai Branch)

7KH�.XPDPRWR�%UDQFK�RUJDQL]HV�D�UDQJH�RI�DFWLYLWLHV�EDFNHG�E\�EUDQFK�RIÀFH�ZLGH�SDUWLFLSDWLRQ

The Sendai Branch carr ies out act iv i t ies with heightened 
consciousness of their continuation, as manifested by a manual 
that the personnel have produced to share know-how regarding 
activities within the branch. The Sendai Branch’s special focus 
is support for primary school education. The staff carries out 
unique activities that introduce Daiwa House Industry’s business 
activities to students with an educational twist. For example, 
they give special lessons in school on various themes such as 
boring surveys and energy conservation. They also organize 
“on-site art” events in which local elementary school children 
are invited to draw pictures on signboards on Daiwa House 
Industry’s construction sites.

For its once-a-month program supporting children in long-term 
hospital stays as well as their parents, staff members unable 
to participate on the days of activities take part in preparatory 
work. The activities are promoted from the standpoint of human 
resource development as well. In the internship program for local 
university students, which has entered its 14th year, younger 
staff members participate as instructors so that they can also 
make use of this opportunity to confirm their personal growth. 

Local community services (clean-up)

 cases (16.2%)

Local community services
(other than clean-up)

 cases (16.2%)

Educational assistance

 cases (25.1%)

Environmental protection

 cases (8.0%)

Humanitarian assistance

 cases (10.8%)

International cooperation

 cases (12.2%)

Assistance to disaster-affected areas

41 cases (3.0%)

Fiscal 2012

1,356 cases

Local community services (clean-up)

230 cases (18.3%)

Local community services
(other than clean-up)

193 cases (15.3%)

Educational assistance

267 cases (21.2%)

Social welfare

115 cases (8.5%)

Environmental protection

148 cases (11.8%)

Humanitarian assistance

145 cases (11.5%)

International cooperation

139 cases (11.1%)

Assistance to disaster-affected areas

23 cases (1.8%)

Social welfare

113 cases (9.0%)

Local community services (clean-up)

424 cases (20.7%)

Local community services
(other than clean-up)

407 cases (19.9%)

Educational assistance

417 cases (20.4%)

Environmental protection

123 cases (6.0%)

Humanitarian assistance

155 cases (7.6%)

International cooperation

246 cases (12.0%)

Assistance to disaster-affected areas

55 cases (2.7%)

Daiwa House Group’s Community Co-Creation Activities in Fiscal 2014

Social welfare

219 cases (10.7%)

1,258 cases2,046 cases

Item FY 2012 actual FY 2013 actual FY 2014 actual

Number of 
cases of 
Community 
Co-Creation 
activities

Daiwa House Industry 
EUDQFK�RI¿FHV 573 cases 645 cases 1,160 cases

Daiwa House 
,QGXVWU\�+HDG�2I¿FH 102 cases 135 cases 98 cases

Daiwa House Group 
companies 681 cases 478 cases 788 cases

Total 1,356 cases 1,258 cases 2,046 cases

Leave obtained for volunteerism 1,038 days 991 days 2,001 days

Rate of obtainment of leave for 
volunteerism* 7.7% 7.3% 14.0%

Total amount of Endless Donations ¥10,797,017 ¥10,651,754 ¥10,521,326

* The rate of obtainment of leave for volunteerism is calculated by dividing the total number of 
　KROLGD\V�REWDLQHG�IRU�YROXQWHHU�DFWLYLWLHV�E\�WKH�WRWDO�QXPEHU�RI�HPSOR\HHV�DW�WKH�HQG�RI�WKH�¿VFDO�\HDU�

An “on-site art” event by the 
Sendai Branch

Internship at the Kumamoto 
Branch

Rice cake-pounding in progress

Students at tent ively l is tening to a Daiwa House Industry staff 
member ’s orientation

Maruyaman with children

A Daiwa House Industry staff member visiting a school (discussion 
with students)
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and selected beneficiaries on the 
basis of the presentations of their 
projects and interviews between 
them and Daiwa House Industry. 
In the future, instead of simply 
giving out financial assistance, 
we hope to actively collaborate 
with beneficiary organizations in 
their projects aimed at improving 
t h e  s i t u a t i o n s  s u r r o u n d i n g 
various societal issues.

■Heart Donation
Emergency donations are collected from employees following an event that 
has caused serious damage to society.

■  Community Co-Creation Activities in the 
Area of Environmental Protection

■Support for the regeneration of a satoyama on a university 
campus

The Toyama Branch engages in activities for forest preservation every year in 
collaboration with Toyama University of International Studies, to regenerate a 
satoyama (foothill kept in a sustainable condition by local residents through 
their adequate intervention) on the university’s premises.

In June 2014, Toyama Branch personnel, the TUINS faculty, and Toyama 
City Hall staff worked together in good spirits, removing undergrowth and 
weeds from around the chestnut and konara oak trees that had been planted 
as part of the same program. This program contributes to land preservation, 
global warming mitigation, and the protection of local biodiversity. The 
seedlings planted in early 2009 have already grown, providing a natural 
playground for local kindergarten children every autumn.

■  Donations and Fund-raising
■Donations
In 2005, Daiwa House Industry introduced a system that encourages 
donations from employees, enabling them to take part in the company’s 
Community Co-Creation activities in a casual and continuous manner.

On the dedicated page of the company’s intranet, employees can 
sign up for a monthly donation in the amount of their choice. The registered 
amount is then automatically transferred from their salary each month as a 
donation.

The company has two types of donations: “Endless Donation,” in which 
employees contribute a fixed amount of money on a monthly basis, and “Heart 
Donation” collected following the occurrence of a disaster and sent to support 
affected areas. As of fiscal 2014, over 3,200 employees have registered as 
donors.

 

■Endless Donation
Previously, we selected beneficiary organizations of donations collected from 
employees based on employees’ recommendations. In fiscal 2015, we started 
publicly calling for applications from candidate beneficiary organizations. 
In February 2015, the Endless Donation Committee (composed of outside 
experts and Daiwa House Industry employees) carried out final screening 

*Those marked with ★ are Daiwa House’s 12 priority issues.

Support for Community Building ..................................  36 issues of social responsibility 
addressed in ISO 26000

★Community involvement

■  Events for Homeowners
In Hikarigaoka Eco Town in the Smart Eco City of Sagamihara, the residents 
sign an agreement on townscape preservation, under which they are required 
to keep and care for trees and plants to maintain a green townscape. As the 
new town development promoter, Daiwa House Industry organizes gardening 
seminars on a permanent basis, hoping that the residents will enjoy gardening 
in general, in addition to their townscape-creating duty. We also carry out 
other regular environment-related events targeting homeowners, to help 
cultivate their sense of community and environment.

■  Interactive Events at Disaster Relief 
Housing Estates

The Sendai Branch organized events supporting friendly interactions between 
old and new residents in Ishinomaki City, Miyagi Prefecture. In the hope of 
contributing to the formation of a sense of community between and among 
local residents and those who have newly arrived to live in the three disaster 
relief housing estates built by Daiwa House Industry, our local staff took the 
initiative in planning and implementing events such as a traditional bean-
scattering ceremony, rice cake-pounding, and communal meals. We intend to 
continue to carry out similar events in the future.

■  Community Building through the Production 
of a Hometown Folding Screen

In May 2015, Daiwa House Industry and two district associations of local 
residents in Hayama Town, Kanagawa Prefecture, completed a Hayama 
hometown folding screen. It depicts a local landscape and people’s daily 
lives in Hayama in the 1950s, as recounted by the town’s older residents. 
The folding screen was realized with the involvement of members of the 
Kikoba and Kamiyamaguchi District Associations, Kanto Gakuin University 
faculty members and students, and Daiwa House Industry employees. The 
production of the folding screen was pursued amid friendly inter-generational 
dialogues about lifestyles and cultural activities in the good old days.

S ince  2006,  Da iwa House Indus t ry  has  been suppor t ing 
Osaka Symphony Orchestra as its principal corporate sponsor. 
Established in 1980, Osaka Symphony Orchestra carries out 
various activit ies, including periodic concerts, theme-based 
concerts, and the production of original CDs. Daiwa House 
Indust ry ’s  act ive mécénat  is  par t icu lar ly  centered on the 
orchestra’s concerts.

Support for Osaka Symphony OrchestraColumn

Heart Donation (actual amount donated in FY 2014)

Event Donation by Daiwa House Group Total amount %HQHÀFLDU\

Mudslide in northern 
Hiroshima City ¥12,419,283 ¥12,419,283 Hiroshima 

City 

Total ¥12,419,283

Osaka Symphony Orchestra in concert

The representative of a candidate beneficiary 
organization passionately presenting its project

Unveiling of the completed hometown folding screen

Removing undergrowth Group photo after the day’s activity

Endless Donations (actual amounts donated in FY 2014)
Category Total amount Beneficiary organizations

Social welfare ¥4,590,000

NPO Doctors without Borders
NPO Association for Aid and Relief, Japan
NPO Nanbyo Net
Public-interest Corporation Japan Organ Transplant Network
NPO Japan Association for the World Food Program (WFP)
Public-interest Corporation Alzheimer's Association Japan
NPO Monkey Magic

Environment ¥2,570,000

Public-interest Corporation WWF Japan
NPO Green Earth Center
Public-interest Corporation National Land Afforestation 
Promotion Organization
NPO Solar Bear Foundation
Public-interest Corporation Japan Environmental Education Forum

Education ¥3,360,000

Private Organization Ashinaga
NPO Japan Academy of Entrepreneurship (JAE)
NPO Association of Following Wind (Tokyo)
NPO Children without Borders
NPO ChildLine Support Center Japan
Social Welfare Corporation Carillon Children Center
NPO SEEDS Asia
NPO Habitat for Humanity Japan

Total ¥10,520,000

Related subject
Daiwa House Group CSR efforts
Endless/Heart Donations
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*Those marked with ★ are Daiwa House’s 12 priority issues.

Contribution to Society through Businesses ...........  36 issues of social responsibility 
addressed in ISO 26000

Technology development and access Employment creation and skills development
Health Wealth and income creation

“Asu Fukaketsuno” businesses

■  Contributing to Society through the “Asu 
Fukaketsuno” Businesses 

Since its establishment, Daiwa House Industry Co., Ltd. has always cherished 
and adhered to the principle of serving society through business operations. 
As exemplified by its inaugural product, The Pipe House, born out of the 
desire to provide housing highly resistant to natural disasters, Daiwa House 
Industry, as a pioneering industrialized housing provider, has created 
numerous products that effectively respond to the challenges facing society. 
We continue to offer next-generation products and services that greatly 
contribute to the building of a sustainable society, squarely addressing such 
societal issues as population problems (population explosion in worldwide 
terms and birthrate decline and aging in developed countries), climate 
change, and disaster reduction.

“ A s u  F u k a k e t s u n o  ( i n d i s p e n s a b l e  f o r  t o m o r r o w ) ” 
technologies and services for co-creating new values for 
individuals, communities, and people’s lifestyles

■  A: Anzen & Anshin (Safety and Comfort) 
■(QHUJ\�DEVRUELQJ�DQWL�VHLVPLF�ZDOO��'�1�467�
'�1�467� �SURQRXQFHG� ³'�QH[W´�� LV� VWDQGDUG� HTXLSPHQW� LQ� [HYR���'DLZD�
House’s highest-grade single-family house featuring sustained anti-seismic 
resistance, larger open interior spaces, and wider wall openings. The key to 
WKH�ZDOO¶V� VXVWDLQHG�DQWL�VHLVPLF� UHVLVWDQFH� LV� WKH�EXLOW�LQ���VKDSHG�GHYLFH��
The wall’s unique interior structure enables the wall to gently move vertically 
in response to strong vibrations, thereby effectively absorbing seismic energy. 
It is strong enough to withstand a series of earthquakes of level 7 on the 
Japanese seismic scale. It also alleviates the breadth of sways caused by an 
earthquake, containing the movement quickly and thereby minimizing damage 
to the outer walls and the building structure itself.

■Large-scale life-size simulation at “E Defense”
In 2006, Daiwa House Industry was 
the first private corporation to carry 
out a life-size seismic experiment 
o f  two xevo houses (a  se ismic-
res is tan t  house and a  se ismic -
regulating house) simultaneously, 
using the 3-D Full-Scale Earthquake 
Testing Facil i ty (popularly known 
as “E-Defense”)  of  the Nat ional 
Research Institute for Earth Science 
and Disaster Prevention (NIED) in 
Miki City, Hyogo Prefecture. In 2013, 
Daiwa House Industry conducted 
a l i fe-size seismic experiment of 
[HYR��� GHPRQVWUDWLQJ� WKH� KRXVH¶V�
safety in the face of repeated huge earthquakes.

■Small-diameter steel pipe pile: D-Tech Pile
Daiwa House Industry has developed the D-Tech Pile construction method, 
which realizes safety-assured construction on relatively soft ground.

The D-Tech Pile has been approved to bear the “Eco” mark as an 
environmentally responsible product featuring safety and reduced waste soil 
generation.

■N o n - b e n d a b l e  D - Te c h 
Brace

D - Te c h  B r a c e  i s  a n  e n e r g y -
absorb ing const ruc t ion  brace 
that  does not  bend under the 
c o m p r e s s i n g  p o w e r  o f  a n 
earthquake. It minimizes sways 
caused by repeated earthquakes, 
contro l l ing damage to p i l lars , 
beams, and other structural parts, 
as well as internal and external 
walls, thereby enabling safety-
assured long-term use.

■Advanced complex-structured beam: D-Tech PC-Beam
The D-Tech PC-Beam is a complex structured beam combining factory-
manufactured pressed concrete (PC) and a steel frame. It ensures the stable 
quality of factory manufacturing, on-site labor saving, shorter construction 
periods, and reduction in environmental burdens, while at the same time 
realizing a large open interior space.

■Reinforcement of anti-crime performance and awareness
Based on the idea that anti-crime performance should be a basic feature of 
housing units, Daiwa House Industry has been working as a pioneer in the 
homebuilding industry in implementing tangible measures in that aspect. For 
example, ahead of the revision of the Housing Quality Assurance Act in April 
2006 (the addition of an item concerning crime prevention to the mandatory 
indication of housing unit functionality), in May 2003, Daiwa House Industry 
adopted anti-crime specifications for all single-family houses it builds, actively 
using building components bearing the “CP” mark*, proof of the high anti-
crime performance required for the mention of crime prevention measures 
in the indication of housing unit functionality. The company is also active 
in raising the anti-crime awareness of house owners and tenants and in 
improving the anti-crime preparedness of communities by encouraging 
appropriate exterior designs.
* Daiwa House Industry promotes the use of components bearing the “CP” mark 

especially for ground-floor openings, designated as sections for priority crime 
prevention measures. For example, components bearing the “CP” mark were used in 
7,923 of the 9,135 sets of front doors of the single-family houses that Daiwa House  
Industry completed in fiscal 2014 (about 87%).

■Generalization of rental housing featuring reinforced anti-
crime measures

In 2010, Daiwa House Industry commenced the sale of rental housing units 
featuring reinforced anti-crime measures, believing that high-level crime 
prevention performance should be a basic feature of housing units. At 
present, such rental housing units account for almost 90% of the total rental 
units built by Daiwa House Industry. By providing rental housing units with a 
home security system including emergency personal assistance, special anti-
crime devices for front doors and windows, and more as standard equipment, 
Daiwa House Industry ensures safety and security in the living environment 
especially of women living alone, frequently absent double-income families, 
and children having to house-sit alone.

CP mark

E n e r g y - a b s o r b i n g  a n t i - s e i s m i c  w a l l : 
'�1�467

�� V KDSHG � G H Y L F H � H I I H F W L Y H O \ � D E V R U E L Q J�
seismic energy

Related subject [HYR��FRQFHSW

Large-scale earthquake tests in 2006 and 
2013  a t  t he  3 -D  Fu l l -Sca le  Ea r thquake 
Testing Faci l i ty (“E-Defense”), the world’s 
largest facility of its kind, built by the National 
Research Inst i tute for  Earth Science and 
Disaster Prevention (photo taken in 2013)

エコマーク認定番号
第 06 131 026 号

Application example: D Project, Hachioji

Application example: D Project, Kita Hachioji, Building A (logistics facility)

Rental apartment building featuring reinforced anti-crime measures, Sejour WIT-S

Related subject
Rental housing units featuring reinforced anti-crime 
measures

Related subject Lifestyles: Building Earthquake-resistant houses

A: Anshin &
     Anzen

Energy-absorbing 
anti-seismic wall
D-N∑QST

Su: Speed &
       Stock

Narrow-space inspection robot: Moogle®

* “Moogle” is a registered trademark of 
Daiwa House Industry Co., Ltd.

Ka: KAnkyo

Ichihara Mega Solar

Tsu: TSUshin

Original ICT-based energy 
management system: D-HEMS

Fu: FUkushi

Self-support 
assistive robotic suit: 
Robot Suit HAL® 
(welfare type)

Ke: KEnko

Joint research with 
Nara Medical 
University

No: NOgyo

Launch in 2012 of 
agri-cube, a plant 
cultivation unit, to 
industrialize agriculture

Su

A

Fu
Ka

Ke
Tsu
No

(Information-
 Communication
 Technology)

(Environment)

(Safety and Comfort)

(Welfare)

(Health)

(Agriculture)
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■Housing estate with high-level security assurance 
The Smart Eco Town Harumidai, developed by Daiwa House Industry, has 
a town-wide security system to ensure high levels of security and comfort 
in community life. Five surveillance cameras are installed at the town’s 
entrances. In addition 
t o  a n t i - c r i m e  L E D 
s t r e e t l a m p s,  t h e 
e x t e r n a l  l i g h t i n g 
systems of individual 
h o u s i n g  u n i t s  a r e 
l inked w i th  a  t imer, 
so that all the lighting 
a p p a r a t u s e s  i n  t h e 
town automatically turn 
on at the same time. 
The es ta te  remains 
safe at night.

■  Su: Speed & Stock

■External thermal ventilation wall 
This innovative external wall ensures the safety of a housing unit and 
maximizes its service life. The wall provides an external barrier, composed of 
D�KLJK�GHQVLW\�¿EHU�EDVHG� LQVXODWLQJ�
material and an air-permeable layer, 
thereby min imiz ing the r isk  o f 
condensation inside the wall and 
water leakage due to rainwater 
permeation. As a pioneer in the 
industry, Daiwa House Industry 
launched the sale of steel-frame 
single-family houses featuring this 
technology under the “xevo” brand 
in 2006, ahead of the introduction 
of  the long- last ing h igh-grade 
housing cert i f icat ion system in 
Japan. The brand has since been 
Daiwa House Industry’s main product in the single-family housing segment.

ƕ$4�6XSSRUW�[HYR��DQ�LQVSHFWLRQ�DQG�JXDUDQWHH�SURJUDP

■Building protection mechanism 
D a i w a  H o u s e  I n d u s t r y ’ s 
o r i g i n a l  t e c h n o l o g i e s 
reduce the need for housing 
maintenance, including the 
“XE Coat,” which prevents 
the deterioration of external 
wall painting due to ultraviolet 
rays, and the external thermal 
ventilation wall, which mitigates 
structural deterioration. The 
AQ Support Program, which 
features periodic inspection and 
maintenance, provides long-
term protection of housing 
units against deterioration.

■Expansion of housing renovation business
Our housing renovation business, which commenced as Daiwa House Reform 
Co., Ltd. in April 2013, has entered its third year. The company’s mission, 
expressed under the slogan “Heart 
One Reform,” is to real ize the 
evolution of each housing unit in 
the optimal manner at the time of 
its renovation project within the 
l i fecycle of  the occupants and 
the  sur round ing env i ronment . 
The company promotes assured 
renovation centering on housing 
inspection and diagnosis.

■  Fu: FUkushi (Welfare) 
■Friendly Design 
“Friendly Design” is Daiwa House Industry’s original concept of a universal 
design that is also aesthetically pleasing. A large number of items designed 
based on this concept have been adopted to furnish the “+ child first” House* 
produced by Mr. Masato Ochi, a member of the team promoting the Ikumen 
Project  (encouraging fathers 
to play an active role in child-
r e a r i n g )  o f  t h e  M i n i s t r y  o f 
Health, Labour and Welfare of 
Japan. The house enchants and 
inspires visitors for its innovative 
originality.

* The “+ child first” house is a concept 
house that opened in the autumn of 
2014 on a corner in the Smart Eco 
Town Yoshikawaminami in Saitama 
Prefecture.

■Silver Age Research Center 
Daiwa House Industry’s Silver Age Research Center conducts specialized 
studies and investigations about health care and nursing facilities for the 
elderly. Drawing on Daiwa House Industry’s achievements as the industry’s best 
performer and homebuilding-related know-how accumulated over many years, 
the research center compiles proposals to respond to the needs of medical 
institutions, nursing care companies, and local communities. The center has 
been involved in the construction of 4,424 health care and nursing facilities (as 
of the end of March 2015), thereby contributing to local communities.

■Development of care-giving businesses 
Ɣ�3URSRVDOV� IRU� KRXVLQJ�XQLWV� IRU� WKH�HOGHUO\� WKDW� HQVXUH� VHFXULW\�� FRPIRUW��

and health care and nursing services
Based on the basic concept of “aging in place*,” we propose construction 
projects of housing units for the elderly (service apartment buildings for the 
elderly), in which services supporting elderly persons’ autonomous lives are 
provided in partnership with health care and nursing facilities.
* “Aging in place” refers to a situation in which elderly people stay in a familiar 

environment (their community, their own home, etc.) while remaining in good health and 
enjoying a fulfilling lifestyle.

Ɣ�5RERWLFV�EDVHG�EXVLQHVV
We sell robots such as Robot Suit HAL® (lower limb type, single joint type), 
which support the autonomous movement of the elderly and persons with 
disabilities; Robot Suit HAL® (lumbar type), which reduces the burden on 
the care giver ’s lower back; Paro, a mental-commitment therapy robot 
modeled after a baby harp seal; and Minelet Sawayaka, an automatic 
human waste disposal robot, as well as welfare apparatuses such as 
COMUOON, which facilitates the hearing of human voices for those with 
auditory impairments; and JINRIKI, a traction-type wheelchair assisting 
system that facilitates wheelchair movements over uneven surfaces, uphill 
inclines, and unpaved roads.

* Robot Suit HAL® is a registered trademark of CYBERDYNE Inc.
Paro is a registered trademark of Intelligent System Co., Ltd.
COMUOON is a registered trademark of Universal Sound Design Inc.
JINRIKI is a registered trademark of Masayoshi Nakamura.

■  Ka: KAnkyo (Environment) 
Daiwa House Industry’s efforts for environmental protection are presented in 
detail on p. 23 “Feature 2: Creating zero-energy-loss houses, buildings, and 
towns” and on p. 89–124 “Environment.”

The Environment Report 2015, mainly comprising information relating 
to the environment excerpted from this report and re-edited, also carries 
additional information such as our strategic activities for environmental 
protection that are promoted as part of our business strategies, such as the 
development of renewable energy-based power generation business, as well 
as detailed statistical data.

Molecular structure of XE Coat
XE Coat FXE Coat M

Binding energy
432kJ/mol

Binding energy
440kJ/mol

UV energy
398kJ/mol

XE Coat
Binding energy surpassing 
UV energy, exposure to UV 
rays does not cause binding 
to break, and the external 
wall appearance is main-
tained for a long time.

“+ child first” House
Robot Suit HAL® (lower limb type)
for autonomy support

Robo t  Su i t  HAL ® ( s ing le  j o in t  t ype )  fo r 
autonomy support 

Robot Suit HAL® (lumbar type) for the care giver

Paro, a mental-commitment therapy robot COMUOON, conversation support apparatus

JINRIKI, traction-type wheelchair assisting system

Related subject Opening of “+ child first” House (news release)

Feature “Creating zero-energy-loss
houses, buildings, and towns”

Feature “Needs of the times: The sun, wind, 
and water”

●ダイワハウスの点検・保証プログラム　ＡＱサポート xevo

ダイワハウスでは「家」という資産の価値を保つために、サポートシステムを用意しています。「構造耐力上主要な部分」の20年保証を始め、業界でもトップクラスの初

期保証に加え、点検プログラムによる保証期間の延長で、末永く安心して暮らしていただけるようサポートいたします。

※15年の定期点検時に、診断書に基づき指定する「雨水の浸入を防止する部分」の有料メンテナンス工事を実施しなかった結果、
　その後の5年間で「雨水の浸入を防止する部分」が原因で「構造耐力上主要な部分」に損傷を与えた場合は、「構造耐力上主要な部分」の保証の対象外となります。
※外壁の仕様により、初期保証期間・保証延長期間が変更になる場合があります。
※25年点検は15年点検時の「雨水の浸入を防止する部分」の保証延長および20年点検時の「構造耐力上主要な部分」の保証延長を行った場合に限り無料で実施します。
※35・45年点検はそれぞれ30・40年点検時の「雨水の浸入を防止する部分」および「構造耐力上主要な部分」の保証延長を行った場合に限り無料で実施します。
※図中・文中の金額は平成24年3月末日現在の価格です。物価等の変動により変わる場合があります。
※保証期間内であっても、使用している部品・建材等については、予告なしに廃盤品となる場合があります。その場合は、代替品をもって対応させていただきます。

AQ Support xevo

Full-range inspection and diagnosis supporting the anshin guarantee program

After the 50th year, a durability 
inspection (test) is conducted, and 
a written durability diagnosis is 
prepared, according to the custom-
er’s wish. Items of maintenance 
work necessary for separate 
sections (for fees) and the maxi-
mum duration of guarantee are 
presented.

* Estimates for inspection and diagno-
sis expenses are prepared, separately 
from the program.
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Initial guarantee 10-year extension of guarantee 10-year extension of guarantee

10-year extension of guarantee

10-year extension of guarantee
Inspection and diagnosis

after the 50th year

10-year extension of guarantee15-year extension of guaranteeInitial guarantee

Initial guarantee

Initial guarantee

以降5年ごとに有料メンテナンス工事することで、
5年間の保証延長を実施。
Maintenance work for fees every 10 years afterward, 
realizing 10-year extension of guarantee

First-month inspection

6th-month inspection

12th-month inspection 24th-month inspection 5th-year inspection 10th-year inspection 15th-year inspection 20th-year inspection 25th-year inspection 30th-year inspection 35th-year inspection 40th-year inspection 45th-year inspection 50th-year inspection

Written diagnosis Written diagnosis
* Inspection and

diagnosis requiring fees
(50,000 yen)

Written diagnosis
* Inspection and

diagnosis requiring fees
(50,000 yen)

Written diagnosis
* Inspection and

diagnosis requiring fees
(50,000 yen)

Written diagnosis
of durability

* Separate estimate

1 mth. 6 mths. 1 yr.   2 yrs.             5 yrs.       10 yrs.        15 yrs.       20 yrs.         25 yrs.      30 yrs.        35 yrs.       40 yrs.        45 yrs.       50 yrs.

20 years

15 years

10 years

5 years

External thermal ventilation wall

External wall material
Air-permeable
layer

Anti-water
permeation sheet

High-performance glass wool

High-density glass
wool board

Anti-vapor deposition/
humidity aluminum sheet

Smart Eco Town Harumidai

Related subject Daiwa House Reform Co., Ltd. website
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Community Involvement and Development

■  Ke: KEnko (Health)
■Proposing a slow lifestyle through forest-side housing 

development
Since 1971, Daiwa House Industry has developed forest-side towns at 14 
locations across Japan, from Hokkaido to Kagoshima Prefecture. These new 
towns are complete with infrastructure including water supply and drainage 
systems, and even hot springs in most of them. We perform maintenance 
and administrative duties to provide house owners with security and comfort-
assured lives. The houses have been purchased not only as holiday houses 
but also as principal residences.

■Contributing to people’s health enhancement through the 
management of fitness clubs

Daiwa House group operates the fitness club NAS at 69 locations across 
Japan. It provides a full range of fitness programs that help members and 
users achieve their various objectives such as slimming down, completing a 
full marathon, and mental &  physical relaxation. NAS is in the business of 
maintaining and enhancing people’s mental and physical health through the 
joy and pleasure of sports and other physical activities.

NAS also organizes t imed walking events for senior citizens and 
cooperates in a muscular strength program for the elderly in Musashino City, Tokyo. 
Moreover, we hold seminars on physical activities for the purpose of helping elderly 
people stay in good health 
in several  communi t ies 
including Chiba City, Chiba 
Prefecture; Saitama City 
and Shiki City, Saitama 
Prefecture; and Chigasaki 
City, Kanagawa Prefecture, 
t o  e n c o u r a g e  e l d e r l y 
people to stay physically 
active, contributing to their 
health enhancement and 
supporting their continued 
autonomy.

■  Tsu: TSUshin (Information-Communication 
Technology)

■Development of the common basic system of smart houses
We are actively working on the generalization of the common basic system for 
smart houses, which can be utilized not only for energy and power conservation 
but also various daily services that ensure security, comfort, welfare and health.

■Development and generalization of smart houses
D-HEMS is a highly generally applicable home energy management system 
containing ECHONET Lite, an international communication protocol for home 
electric appliances and equipment, and Residence API, an application development 
tool. This system constitutes a basic technology that realizes practical utilization of 
our “Smart Eco” smart houses.

■  No: NOgyo (Agriculture)
■Sale of agri-cube, a plant cultivation unit
In our agricultural business segment, we sell agri-cubes, units which facilitate 
the cultivation of vegetables. In these small buildings is packaged equipment 
for air-conditioning, lighting, water culture and more. Due to their excellent 
convenience, many inquiries have been received from both within Japan and 
abroad.

Environment
Recognizing environmental issues as 
being global issues, we established the 
“Environment Vision” in 2005, which 
aims to create a society in harmony with 
the environment. In accordance with 
the Medium- to Long-Term Environment 
Vis ion 2020, which was designed to 
achieve the 2005 Environment Vision, our 
efforts have been focused on achieving 
“zero envi ronmental  impacts”  in  the 
lifecycles of houses and buildings.

Principal Assessment Indicators

Con t r i bu ted  CO 2 
reduction amount 3,902,000 tons-CO2

Rate of CO2 emissions reduction 
per sales unit compared with fiscal 
2005 levels △43.6%

Green covered area 761,000m2

Reduction rate of construction waste 
emissions per construction area 
compared with fiscal 2012 levels △14.7%

 Environment Vision/Medium- to
         Long-Term Environment Vision 2020 ・・・・・ 089

 Action Plan for the Environment
        (Endless Green Program 2015) ・・・・・・・ 091

 Environmental Management and
        Supply Chain Management ・・・・・・・・ 095

 Environmental Risk Management ・・・・・・ 097

 Global Warming Prevention
        (Energy/Climate Change) ・・・・・・・・・ 099

 Harmony with the Natural Environment
        (Preservation of Biodiversity) ・・・・・・・・ 107

 Conservation of Natural Resources
        (Waste Reduction/Water Resource Conservation) 111

 Prevention of Chemical Pollution ・・・・・・ 115

 ECO Technology (Development of
        Environmentally Conscious Technology) ・・・ 119

 ECO Communication ・・・・・・・・・・・ 121

The section on the environment (pages 89–124) is 
a report based on the Group’s Action Plan for the 
Environment (Endless Green Program 2015). The 
“Environmental Report 2015,” which was prepared 
b y  r e e d i t i n g  t h i s  r e p o r t  w i t h  s o m e  a d d i t i o n a l 
information, has undergone a third-party verification 
process. (Items verified are marked with )

( F o r  t h e  r e l a t i o n s h i p  b e t w e e n  i s s u e s  w e  d e a l  w i t h  a n d 
t hose  add ressed  i n  ISO  26000 ,  p l ease  see  t he  “ ISO  26000 
Correspondence Table” on our website.)

Related subject Smart Eco

Agri-cube installed on the second floor of the Tokyo Head Office 

A line of houses at Royal City Aso Ichinomiya Gardening seminars and other events are 
regularly held for house owners.

Related subject Daiwa House Forest-side Housing Development

Related subject
Forest-side house owners’ association, Slow-na 
Club

Related subject Fitness Club NAS website

A scene from a muscular strength enhancement program

Applications

Cloud service
remote control

Dedicated monitor

External applications
and services Home server Connected equipment

Promoting standardization
(Residence API)

External communication
software ECHONET Lite

(international
communication

standards)Residence API

Home server

Control
software

Common basic system for smart houses

Promoting generalization
(ECHONET Lite)

Electric lock

Air conditioner

Power measuring unit

Storage battery

Related subject Residence API

Conceptual illustration of Daiwa House’s common basic system for smart houses
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Mid-term goal for each focal theme

Prevention 
of global 
warming

Reduce CO2 emissions of the Daiwa House Group by 30% 
compared with fiscal 2005 levels by 2020.

Conservation 
of natural 
resources

Reduce waste emissions from the manufacturing and 
construction of new houses and buildings by at least 30% 
compared with fiscal 2010 levels by 2020, and further 
promote zero-waste emission efforts.

Preservation 
of biodiversity

Replace current processes in the procurement of construction 
and raw materials used for building new houses and buildings 
and in all development projects, with processes that take into 
account the conservation of biodiversity by 2020.

Reduction 
of toxic 
chemicals

Reduce the release and transfer of toxic chemicals* by 
at least 10% compared with fiscal 2010 levels, and also 
reduce volatile organic compound (VOC) emissions from 
manufacturing processes by at least 20% compared with 
fiscal 2010 levels.
* Class 1 chemical substances specified by the PRTR Law

Prevention 
of global 
warming

Achieve net-zero CO2 emissions from residence in new single-
family houses that are annually provided by our company, on 
average, by 2020.

Achieve net-zero CO2 emissions during the occupancy/use stage 
of newly constructed buildings (excluding single-family houses) that 
are annually provided by our company, on average, by use, by 2020.

Conservation 
of natural 
resources

Develop technologies to prolong the life of skeletons and improve 
WKH�YDULDELOLW\�RI�LQ¿OOV��DQG�HVWDEOLVK�D�V\VWHP�WR�PDLQWDLQ�SURSHUW\�
values and promote the distribution of housing stock.

Preservation 
of 
biodiversity

Design new single-family houses and buildings in harmony with 
their environment and promote development projects that take into 
account biodiversity conservation, in order to assume leadership in 
developing communities in harmony with their natural surroundings.

Reduction 
of toxic 
chemicals

Min im ize  the  r i sks  posed  by  tox i c  chemica ls  used  in 
construction materials and develop health conscious products 
(specifications) to meet diverse customers’ needs.
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Buildings other than single-family houses (offices, shops, etc.)Single-family houses

FY 2030
Zero CO2
emissions

FY 2020
Zero CO2
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FY 2020
Reduction of
CO2 emissions
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32.232.2

46.046.0

(10,000 tons of CO2) 30%
reduction

CO2 emissions in the process of our business activities (entire Group) CO2 emissions during the occupancy/use stage of houses and 

buildings provided by our company (With the 1990 specifications as 100)

 
To achieve the Environment Vision, we established the Medium- to Long-Term 
Environment Vision 2020 in 2011 for the next 10 years, which defines specific 
mid-term goals for achieving “zero environmental impacts in the lifecycles 
of houses and buildings,” in terms of both “business activity processes” 
and “products and services.” Based on this vision, our efforts to address 
environmental issues have been accelerated.

In particular, to prevent global warming, which is one of the focal 

themes of our environmental activities, we aim to reduce the CO2 emissions 
of our Group by 30% in total by 2020, with fiscal 2005 as the reference year. 
The year 2005 marked the establishment of the Environment Vision. With 
regard to houses and other buildings we provide, we aim to achieve zero CO2 

emissions from new single-family houses by 2020 and from rental housing, 
condominiums, shops and office buildings by 2030.

Environment Vision

Medium- to Long-Term Environment Vision 2020

The Daiwa House Group aims to create a society where people live with a sense of enrichment in harmony with their environment, 
and achieve “zero environmental impacts” in the lifecycles of houses and buildings.

Medium- to Long-Term Environment Vision 2020
Environment
philosophy

Focal themes of
environmental activities

Environment action guidelines

Environment philosophy

Focal themes of our environmental activities

Environment action guidelines

In 2005, the Daiwa House Group drew up its “Environmental Vision,” encompassing its 
environment philosophy, focal themes for environmental activities, and environment 
action guidelines. The Daiwa House Group works as one to promote environmental 
activities.

As a Group that co-creates value for individuals, communities, and people’s lifestyles, the Daiwa House Group considers the future of our 
environment and provides products and services that are more environmentally friendly, for the purpose of realizing a society where people 
live with a sense of enrichment in harmony with their environment.

In order to realize a “society where people live with a sense of enrichment in harmony with their environment,” we established the following 
four categories as the focal themes for our environmental activities.

We apply an environmentally conscious approach to the planning and 
design of the whole lifecycle so that we can provide products and services 
with less environmental impact.

1. Reduce the environmental burden of our products and services

We will promote energy conservation in the products and services 
that we provide to our customers, as well asin our business 
activity processes, in order to createa low-carbon society.
We will also make efforts to utilize natural energy such as 
solar and wind power.

1. Prevention of global warming

We will strive to preserve our natural environment on
a global level, such as through the protection of forests,
in order to be able to pass on a rich natural environment to 
future generations.
We will also promote town planning that blends with the 
surrounding environment, as well as making green efforts.

3. Harmony with the natural environment
　(Preservation of biodiversity)

Four focal
themes of our
environmental

activities

We will promote the 3R* toward the realization of a
recycling-oriented society.

We will also implement energy conservation, longer durability, and 
resource recycling with regard to the lifecycles of our products.

*3R: Reduce, Reuse, Recycle

2. Conservation of natural resources

We will promote the reduction, substitution, and 
appropriate management of chemical substances, so that 

human beings and other ecosystems will not receive 
adverse effects from such chemical substances.

4. Prevention of chemical pollution

We identify the impact on the environment at every step of all business 
activities, and make constant efforts to make improvements in order to 
reduce environmental impacts.

We comply with applicable laws and regulations and stakeholders’ 
demands that we have agreed to meet, in order to remain a trustworthy 
corporate citizen.

3. Compliance with laws and regulations

We actively disclose information on environmental issues and reflect the 
results from dialogues with all stakeholders in our environmental activities 
now and in the future.

5. Promotion of environmental communication

We procure environmentally friendly materials and products through 
cooperative efforts with our business partners.

6. Promotion of green procurement

We develop technologies and business models that contribute to reducing 
environmental impacts, and take on challenging opportunities to start new, 
global and innovative business.

7. Development of environmental technologies and businesses

We establish our Environmental Management System and regularly provide 
training and education in order to remind us of the importance of the 
environment, and undertake environmental activities with creative ideas.

4. Enhancement of education and training

Effective on April 1, 2005

2. Reduce the environmental burden within the process of 
　our business activities

Single-family houses
Rental housing
Condominiums

Renovations
Commercial facilities

Office buildings
Environmental energy

ECO Products

Development/design

Procurement of materials

Production at plants

Transportation

On-site construction

Demolition/recycling

ECO Process Prevention
of global
warming

Conservation
of natural
resources

Prevention of
chemical
pollution

Harmony with
the natural

environment
(Preservation of

biodiversity)

Toward 
“zero environmental 

impacts”

in the lifecycles of houses and buildings
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Since we launched three zero-energy pro jects ,  in  each of  the 
homebuilding, construction and town planning areas in 2011, we have created 
zero-energy models at housing exhibitions, our company’s facilities, lands 
for sale, and various other places. These models were also used to verify 
technologies developed by our company. In the three years of the Endless 
Green Program 2015, we will apply these models to other houses and 
buildings to increase “smarter” houses and buildings. Unlike manufacturers 
dedicated to homebuilding and general construction contractors, the Daiwa 
House Group is a conglomerate that constructs many houses and buildings 
for diverse purposes and consists of many companies providing various kinds 
of services. We will make the best use of the strengths of the conglomerate in 
developing complex communities and creating smart cities, each with its own 
unique characteristics, throughout Japan.

In our efforts to diversify our business, with emphasis on achieving 
low-carbon societies, recycling-oriented societies, and societies in harmony 
with nature, we will promote the growth of environmental protection-oriented 
business to address social issues, such as environmental energy business 
and existing home business.

To achieve its Environment Vision, the Daiwa House Group develops and 
implements the Endless Green Program, which includes specific goals and 
plans approximately every three years, in line with the time-frame of the 
medium-term management plan.

The Endless Green Program 2015, covering the period between fiscal 
years 2013 and 2015, sets new specific goals to accelerate our efforts, 
based on the concept of “coexistence of environmental sustainability and 
corporate profitability,” with an emphasis on “strategic activities for the 
environment,” which are promoted in integration with business strategies, 
including environmentally conscious efforts in homebuilding, construction 
and town planning. We also encourage all employees of the entire Group to 
engage in “basic activities for the environment,” which are designed to fulfill 
our social responsibilities, such as the prevention of global warming and the 
conservation of biodiversity. Efforts are also made to enhance the “foundation 
of environmental management,” including systems and frameworks that 
support the aforementioned activities.

We are accelerating our efforts in both the “ECO Process” aspect, in which 
we seek to reduce the environmental burden by increasing the efficiency of 
our business activity process, and in the “ECO Products” aspect, in which we 
develop and promote housing and construction that are considerate toward 
the environment. We are also promoting the research and development of 
“ECO Technology,” which will become the foundation for next-generational 
envi ronmental  technologies,  as wel l  as g iv ing effor ts  toward “ECO 
Communication” to effectively spread information on our environmental efforts.

In the three years of the Endless Green Program 2015, our efforts will 
be focused on strategic environmental activities. To promote these activities, 
it is important to ensure the successful implementation of basic activities for 
the environment. We will continue to promote the four ECOs and the four 
focal themes from the perspective of corporate social responsibility.

In reviewing the basic policies this time, we divided our activities into 
the following three phases in order to differentiate activities that have been 

sufficiently addressed from those that still need improvement, taking into 
account impacts that our company may have on society and demands from 
stakeholders as well as gaps between the current level of efforts and the 
medium- and long-term goals: [priority issues], [continuous improvement] and 
[maintenance and management]. We also set goals for these groups.

It is essential to strengthen the foundation of environmental management, 
including promotion systems and plans, in order to implement strategic and 
basic environmental activities steadily and efficiently. In the three years of the 
Endless Green Program 2015, based on the understanding that stakeholders 
have recently placed emphasis on environmental act ivi t ies involving 
cooperative efforts among the Group and supply chains* in their assessment 
of the corporate environmental management, our efforts will be focused on 
sharing the environmental policies with major Group companies located in 
foreign countries and understanding the environmental impacts posed by their 
activities. We also promote cooperation with our business partners—including 
affiliate companies engaged in the manufacture and construction of houses 
and buildings, material procurement companies, and affiliate companies 
providing facility maintenance services—in energy saving activities, the 
development of environmentally conscious products, and other activities.

The development of human resources is also essential for the promotion 

of environmental management, as it is for business management. We will 
therefore develop leaders equipped with environmental knowledge and 
executive ability through the Group’s joint working in promoting information 
sharing among companies and departments. To bring ingenuity and creative 
ideas with a bottom-up approach, it is important for all employees to be 
voluntarily engaged in environmental activities. We will provide improved 
environmental education and training programs designed for all employees 
with the aim of further promoting their activities.
* A network of organizations involved in activities from the supply of products and services 

to the delivery to consumers 

In developing the basic policies, we first of all identified opportunities and 
risks in terms of environmental business based on the current status, policies, 
other companies’ trends, and other factors related to social and environmental 
issues, in line with the growth strategies in the Medium-Term Management 
Plan. We also identified our “strengths and weaknesses” based on results and 
issues from the Action Plans for the Environment implemented in the past, as 
well as by making comparisons with other companies in the same business. 
We then analyzed these identified results to determine the basic policies and 
focal themes for strategic activities for the environment, and set goals in line 
with the management plan in each business area.

As the population of Japan decreases, it is expected that the new 
housing and construction market will shrink. Under this business environment, 
it is essential for the Daiwa House Group to add higher value to its core 
businesses, such as housing and construction, and enhance and expand 
diverse related business areas in order to maintain growth. One of our major 
efforts to address environmental issues is to achieve zero-energy houses and 
buildings, which will significantly contribute to increasing added value in all 
business segments.

Action Plan for the Environment (Endless Green Program 2015)

【Strategic activities for the environment】
As one of our growth strategies, greater emphasis on creating “smarter” and more eco-friendly
houses and buildings, and expanding eco-friendly business

【Foundation of environmental management】
Expansion to include overseas Group companies and supply chains, and the establishment of a 
system that encourages the development of human resources and the participation of all employees

【Basic activities for the environment】
Continuous promotion of four ECO efforts according to three phases

The Four ECOs Four focal themes

ECO
Process

ECO
Products

ECO
Technologies

ECO
Communication

Prevention
of global
warming

Conservation
of natural
resources

Harmony with
the natural

environment
(Preservation
of biodiversity)

Prevention of
chemical
pollution

System and framework that
support environmental management

Foundation of
environmental management

Promoted in integration
with our business strategies

Fulfilling our social
responsibilities

Basic activities
for the environment

Strategic activities
for the environment

◆Perspectives of corporate sustainable growth

Improvement of 
brand image

Achievement
of profits

◆Perspectives of contribution to a sustainable society
Environmental 

impacts from our 
company

Environmental impacts 
from upstream and 

downstream

Coexistence of environmental
sustainability and

corporate profitability

Maximization
of corporate value

in terms of the environment

Minimization
of environmental impacts

through corporate activities

＋

History of the Action Plan for the Environment

Framework of the Action Plan for the Environment

【Growth strategy I】
Add higher value to core business segments

【Growth strategy III】
Expand diversified businesses

(1) Promote “Smart & Eco” in housing, 
construction, and town planning.

(3) Strengthen environmental technology development and environmental marketing functions.

(2) Expand businesses related to the 
environment in coordination with 
our core business.

【Growth strategy II】
Emphasis on products and services that address social issues

Core business segments Environmental 
protection-oriented business

Environmental 
energy 

business

Environmental 
greening 
business

Leasing 
business

Existing home 
business

Co
or

din
ati

on

Single-family
houses

Offices
Plants

Shops
Medical and
nursing care

facilities

Rental
housing

Condominiums

Action Plan for the Environment 2015 Basic policies for the foundation of environmental management

(1) Expand environmental activities globally to business partners.
(2) Raise the awareness of all employees of participation in environmental management.

Fourth Medium-Term Management Plan Basic policies of the growth strategies

Action Plan for the Environment 2015 Basic policies for strategic environmental activities

Current status of environmental issues
Policies and other companies’ trends

Results and issues from the Action Plans 
for the Environment

Comparisons with other companies in the 
same business

Op
po

rtu
nit

ies - Increase in needs for energy saving and power saving
- Expansion of the renewable energy power generation business
- Increase in needs for urban greening
- Growth of existing home business, etc.

Ri
sk

s

- Tightened regulations for energy saving performance
- Use of lumber that may result in ecosystem destruction
- Hikes in prices of construction materials due to the 
depletion of fossil fuels and other energy sources

- Tightened regulations for chemical substances, etc.

(1) Promote “Smart & Eco” in housing, constructions, and town planning.
(2) Expand businesses related to the environment in coordination with our core business.
(3) Strengthen environmental technology development and environmental marketing functions.

St
re

ng
ths - Our own technologies for energy saving/creation/ 

storage, energy management, greening of buildings, etc.
- Many successful efforts in our leading-edge CO2 saving 
projects at our company’s facilities for various uses, etc.

W
ea

kn
es

se
s

- Lack of our own technologies and services in the 
renovation area

- Insufficient efforts that make use of the integrated 
capabilities of the entire Group, etc.

Demands from 
stakeholders

Impacts on 
society

Results and issues from the Action Plans for the Environment
Gaps from the Medium- to Long-Term Environment Vision×

Themes ECO products ECO process

Ɣ�Priority issues: Issues that need to be further addressed
Ɣ�Continuous improvement: Issues that have been addressed and have already reached a high level but need continuous efforts to ensure further improvement
Ɣ Maintenance and management: Issues that have been addressed and have already reached a high level and will be addressed to maintain the current level

Action Plan for the Environment 2015 Basic policies for basic activities for the environment
(1) Promote measures against global warming in both products & services, and in our 
　 business activity process.
(2) Promote development and town planning that protects biodiversity.

Prevention of
chemical pollution

Harmony with the natural
environment
(preservation of biodiversity)

Conservation of
natural resources

Prevention of global warming

Ɣ�Promotion of improvement activities
　involving the entire Group

Ɣ�Continuance of wood procurement assessment
Ɣ�Implementation of the guidelines for procurement 

assessment by the entire Group
Ɣ Increase in chemicals for which indoor air 

quality management is required
Ɣ�Management of chemical substances by the entire Group

Ɣ�Town planning in harmony with nature

Ɣ Increase in the durability of housing
Ɣ Increase in resource recycling-oriented products

Ɣ�Increase in contribution to reducing CO2 emissions

Ɣ 3R of waste (reduce, reuse, recycle)

Ɣ�CO2 emissions reduction

  
Endless Green Program 2015

Promote strategic environmental activities
that are integrated with our business strategies

34 Group companies13 Group companies 29 Group companies

 

Created leading-edge
examples of reduced
CO2

Endless Green
Program 2013

 

Achieved a double
score for CO2

Endless Green
Program 2010

Environmental management
Coexistence of environmental sustainability and corporate profitability

Three Group companies including Daiwa House Industry

Environmental preservation

Voluntary Action
Plan for the
Environment

Action Plan for
the Environment
2005
Achieved zero emissions
at housing construction
sites

Acquired ISO
14001 certification

Social responsibility as a corporate citizen

2011 2013 201520081998 2005
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Further growth of environmental protection-oriented business
The Daiwa House Group focuses its efforts on addressing issues related to a low-carbon society, a recycling-oriented society, and a society that 
exists in harmony with nature, which are regarded as growth segments. Particular efforts are made to expand the environmental protection-oriented 
business to address social issues, such as the environmental energy, existing home, leasing, and environmental greening business segments.

In fiscal 2014, construction contracts for mega-solar systems increased significantly in the environmental energy business. As a result, the 
sales of the environmental energy business reached 205.9 billion yen, far exceeding the target (a 1.3-fold increase compared with fiscal 2012 levels) 
and nearing the target for fiscal 2015, of 210 billion yen.

The focus will now be on expanding the electric power retailing business in preparation for the liberalization of the electric power market and 
creating a market for air purification greening units that remove NOx and PM 2.5.

Proposals for the greening of various places in urban areas, such 
as rooftops and walls
Urbanization has been increasing around the world and, as a consequence, the loss of biodiversity in urban 
areas has become a serious social issue. Daiwa Lease Co., Ltd., one of our Group companies, develops 
its own environmental greening business based on the concept of “Greening will change communities.” The 
company makes proposals for the greening of various placed in urban areas, such as rooftops, walls, exterior 
surfaces and indoor spaces, with the aim of improving the urban environment and increasing real estate values.

In fiscal 2014, emphasis was placed on the introduction of greening to the Group’s facilities and 
proposals for the greening of local government facilities. As a result, the total greening area combining 
rooftops and walls was 24,821 m2. The company will promote the full-scale introduction of its own air 
purification greening unit, which was introduced on a trial basis in fiscal 2014.

Greater emphasis on offering proposals for leases of facilities for energy 
saving and creation, in addition to temporary offices, schools and cars
Use what is necessary, when necessary. After use, reproduce it and deliver it to another person who needs 
it. This model for the leasing business is identical to the model for the resource recycling business, which is 
based on the concept of using resources carefully and repeatedly.

In fiscal 2014, in addition to the promotion of sales of our existing lease products, such as temporary 
offices, schools and cars, we participated in the eco-lease promotion project of the Ministry of the Environment 
to offer more proposals on energy creation and energy-saving devices. As a result of these efforts, sales of 
the leasing business were 52.3 billion yen, an 8.5% increase from the previous year. We will increase product 
variations, such as robot devices for nursing care and greening items, in addition to the above-mentioned 
facilities and devices.

Expansion of the renovation business through the effective use of our 
extensive customer base and diagnosis and inspection technology
With regard to houses, which are used over long periods of time, the best way to protect resources is to 
prolong their lifespans. Our efforts have been focused on prolonging the lifespans of houses and expanding 
renovation business by offering detailed proposals, mainly to existing house owners, for renovation using 
diagnosis and inspection technologies, in addition to other technologies and expertise we have gained over 
many years as a housing manufacturer.

In fiscal 2014, we placed emphasis on the sales of older houses with proposals to install energy saving devices 
and a solar power system. As a result, the number of houses we renovated reached 44,000. In the future, we will start 
the renovation and sales business of existing houses through strengthened cooperation with Group companies.

From the spread of renewable energies to electric power retailing business
There have been increasing needs to address energy issues due to the necessity of addressing global 
warming and raised electricity prices as a result of the suspension of the operation of nuclear power plants. In 
response, the Daiwa House Group aims to expand its environmental energy business by offering proposals in 
which energy saving, energy creation and energy storage are integrated.

Since the feed-in tariff system was introduced in 2012, our efforts have been particularly focused on 
offering proposals on large-scale solar power generation for companies and local governments. The volume 
of contract constructions for fiscal 2014 reached 198 MW, a 2.1-fold increase from the previous year. We will 
direct our efforts to expanding the electric power retailing business by taking advantage of our extensive list 
of customers, so as to be prepared for the full liberalization of the electricity retail market in 2016, and the 
separation of electrical power production from power distribution and transmission in 2018.

Low-carbon
society

Environmental protection-oriented
business of Daiwa House GroupValue provided

Environmental energy business

Existing home business

Leasing business

Environmental greening business

Recycling-
oriented
society

Society that exists
in harmony
with nature

Energy 
saving

Energy 
creation

Energy 
storage

Prolonga-
tion of 
lifetime

Distribution
of existing 

houses
Reuse

Urban 
greening

Rooftop 
greening

Wall 
greening

Environmental 
energy 

business

Existing home 
business

Leasing 
business

Environmental 
greening 
business

Green rooftop area

20,342 m2

Green wall area

4,479 m2

Sales from leasing 
business

52.3 bn. yen

Number of 
renovated houses

44,000 houses

Volume of contract 
construction 

of solar power 
generation systems

198MW

(100 million yen)
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Existing home business GoalsEnvironmental energy business
Environmental greening businessLeasing business

(FY)

1.3 -fold
compared with

fiscal 2012 levels

Change in sales of environmental protection-oriented business
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485

1,762

Change in sales of environmental protection-oriented business

Basic policies Focal themes Management indicator (KPI) Scope Fiscal 2013 results Fiscal 2014 goal Fiscal 2014 results Self-assessment Fiscal 2015 target Corresponding 
page

Promote “Smart & 
Eco” in housing, 
constructions, 
and town 
planning.

Acceleration of nationwide 
efforts in creating smart 
cities

Built-for-sale 
houses

Number of developed smart 
cities Daiwa House Industry 4 ≥ 4 7

(11 in total)
≥ 4

(15 in total)
P105

Composite Number of developed smart 
cities Daiwa House Industry 1 ≥ 1 1 ≥ 1

(3 in total)

Spreading of smart houses 
and smart buildings Ratio of “Smart & Eco” products Daiwa House Industry 37.9% ≥ 45% 38.5% ≥ 45% P102

Expand 
businesses 
related to the 
environment 
in coordination 
with our core 
business.

Further growth of 
environmental protection-
oriented business

Sales of environmental protection-oriented 
business Daiwa House Group 176.2 bn. yen

Approx. 190 bn. yen
(1.2-fold compared with 

fiscal 2012 levels)

205.9 bn. yen
(1.3-fold compared with 

fiscal 2012 levels)

Approx. 210 bn. yen
(1.3-fold compared 

with fiscal 2012 levels)
P94

Promotion of renewable 
energy power generation 
business

Generation capacity Daiwa House Group 56.9MW
Approx. 80 MW

(6.7-fold compared with 
fiscal 2012 levels)

101.5 MW
(8.5-fold compared with 

fiscal 2012 levels)

≥ 120 MW
(10-fold compared with 

fiscal 2012 levels)
P103

Ratio of renewable energy power generation
Daiwa House Industry 40% ≥ 80% 113% 120%

Daiwa House Group 10% ≥ 20% 28% 30%

Strengthen 
environmental 
technology 
development and 
environmental 
marketing 
functions.

Development of next-
generational eco-friendly 
products for housing and 
buildings

Housing Development of smart houses 
from consumers’ viewpoints Daiwa House Industry Development of the three-

battery control system － Development of a “hybrid system 
of solar and lithium ion batteries” － －

P119
Building Evolution of next-generational 

eco-friendly buildings Daiwa House Industry Development of D’s FEMS － Development of a “passive 
air-flow window” － －

Promotion of leading-edge 
CO2 saving projects at 
facilities of our company 
and Group companies

Newly built Number of new smart & eco 
projects Daiwa House Group 3 new projects ≥ 6 new projects 5 new projects ≥ 7 new projects

(≥ 15 projects in total) P101

Existing Total number of new smart & 
eco projects Daiwa House Group 4 projects 10 projects 13 projects 13 projects (continued 

projects) P103

Basic policies Focal themes Management indicator (KPI) Scope Fiscal 2013 results Fiscal 2014 goal Fiscal 2014 results Self-assessment Fiscal 2015 target Corresponding 
page

<Prevention of 
global warming>
Promote measures 
against global 
warming in 
both products & 
services, and in our 
business activity 
process.

ECO 
products

Increase in 
contribution to 
reducing CO2 
emissions by 
disseminating eco-
friendly products and 
services

Contributed CO2 reduction amount Daiwa House Group 3,426,000 tons
3,500,000 tons

(1.4-fold compared with 
fiscal 2012 levels)

3,902,000 tons
(1.6-fold compared with 

fiscal 2012 levels)

4,200,000 tons
(1.7-fold compared with 

fiscal 2012 levels)

P100

ECO 
process

Reduction of 
CO2 emissions 
in the process of 
business activities

CO 2  emissions reduction per sales unit

Daiwa House Group

39.0% reduction
(compared with fiscal 2005 

levels)

36.0% reduction
(compared with fiscal 

2005 levels)

43.6% reduction
(compared with fiscal 2005 

levels)

42% reduction
(compared with fiscal 

2005 levels)
Total amount of CO2  emissions
(after being offset by renewable energy power 
generation)

14.9% reduction
(compared with fiscal 2005 

levels)

16% reduction
(compared with fiscal 

2005 levels)

25.1% reduction
(compared with fiscal 2005 

levels)

22% reduction
(compared with fiscal 

2005 levels)

<Harmony with the 
natural environment>
Promote 
development and 
town planning that 
protects biodiversity.

ECO 
products

Conservation 
and creation of 
green spaces in 
development and 
town planning

Development Compliance rate with the 
self-standards Daiwa House Industry 100% ≥ 95% 100% ≥ 95%

P108Town planning Green covered area Daiwa House Group − 705,000 m2 761,000 m2 850,000 m2

Built-for-sale 
houses

Ratio of certification as an 
environmentally symbiotic 
housing

Daiwa House Industry 47.6% 80% 48.5% 80%

Environmental 
purposes

Themes for continuous 
improvement Management indicator (KPI) Scope Fiscal 2013 results Fiscal 2014 goal Fiscal 2014 results Self-assessment Fiscal 2015 target Corresponding 

page

Conservation of 
natural resources

ECO 
products

Spread of resource 
conservation and 
recycling-oriented 
houses and buildings

Houses
Ratio of houses certified 
under the long-life quality 
housing certification system

Daiwa House Industry 88.5% 90% 88.8% 90% P111

Buildings Adoption rate of pre-
engineered buildings Daiwa House Industry 21.9% 23% 24.2% 25% P112

ECO 
process

Waste 
reduction in the 
manufacturing 
and construction 
processes

Manufacturing Construction waste 
emissions per sales unit Daiwa House Group 5.9% reduction

(compared with fiscal 2012 levels)
2.0% reduction

(compared with fiscal 2012 levels)
13.6% reduction

(compared with fiscal 2012 levels)
1% increase

(compared with fiscal 2012 levels)

P113

New construction
Construction waste 
emissions per construction 
area

Daiwa House Group 8.2% reduction
(compared with fiscal 2012 levels)

2.0% reduction
(compared with fiscal 2012 levels)

14.7% reduction
(compared with fiscal 2012 levels)

13% reduction
(compared with fiscal 2012 levels)

Promotion of 
recycling of 
construction 
waste

Manufacturing Recycling rate Daiwa House Group 98.6% 98% 98.8% 98%

New construction Recycling rate Daiwa House Group 96.3% 95% 96.5% 95%

Civil engineering Recycling rate Fujita 99.8% 95% 98.8% 95%

Renovation Recycling rate Daiwa House Group 75.9% 80% 77.4% 85%

Demolition Recycling rate Daiwa House Group 95.4% 95% 95.8% 95%

Environmental purposes
Themes for continuous 

improvement Management indicator (KPI) Scope Fiscal 2013 results Fiscal 2014 goal Fiscal 2014 results Self-assessment Fiscal 2015 target Corresponding 
page

Harmony with the 
natural environment 
(Preservation of 
biodiversity)

ECO 
process

Procurement of 
sustainable wood

Adoption of the Wood Procurement Guidelines Daiwa House Group 1 company 3 companies
P109

Ratio of domestic timber (wooden houses) Daiwa House Industry 88% 90%

Conservation of 
natural resources

ECO 
process

Reduction of paper 
and water used 
in the process of 
business activities

Paper Amount of used paper Daiwa House Industry 1,061 tons 1,181 tons P67*

Water Amount of used water per 
sales unit Daiwa House Group 14.6% reduction

(compared with fiscal 2012 levels)
17.4% reduction

(compared with fiscal 2012 levels) P111

Prevention of 
chemical pollution

ECO 
products

Improvement of 
indoor air quality in 
residential facilities

Housing Ratio of facilities that achieved 
mean concentrations

Daiwa House Group
≥ 96% ≥ 95%

P116
Items other than 

housing
Ratio of facilities that achieved 
mean concentrations ≥ 100% ≥ 100%

ECO 
process

Reduction of toxic 
chemicals used in the 
manufacturing phase

Release and transfer of PRTR-listed toxic 
chemicals per sales unit Daiwa House Group 26.0% reduction

(compared with fiscal 2012 levels)
34.8% reduction

(compared with fiscal 2012 levels) P117

Volatile organic compound (VOC) emissions 
per sales unit Daiwa House Industry 1.4% reduction

(compared with fiscal 2012 levels)
7.2% reduction

(compared with fiscal 2012 levels) P118

Of the KPIs of the 20 items related to focal themes for each activity, 16 items have reached their targets. There were no items whose KPIs were worse than those of the previous year.

：Goal for f iscal 2014 achieved
：Goal for fiscal 2014 not achieved (improved from the previous year)
：Goal for fiscal 2014 not achieved (worsened from the previous year)

For details of the scope and calculation methods, refer to Pages 53–69 of the Materials and Data section of the “Environmental Report 2015.”
*Refer to Page 67 of the Materials and Data section of the “Environmental Report 2015.”

TOPICS
Results in the “Endless Green Program 2015” and Self-assessment
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Basic policies Focal themes Management indicator (KPI) Scope Fiscal 2013 results Fiscal 2014 goal Fiscal 2014 results Self-assessment Fiscal 2015 target Corresponding 
page

Foundation of 
environmental 
management

Expand environmental 
activities globally to 
business partners

Identification of environmental impacts at 
overseas offices Daiwa House Group 0 companies 100% of subsidiaries 100% of subsidiaries

(9 companies)
100% of subsidiaries

(10 companies) P98

Environmental activities via business partners’ 
organizations Daiwa House Industry － － Development of CSR 

Procurement Guidelines
Issuance of CSR 

Procurement Guidelines P96,110

Raise the awareness of all 
employees to participate in 
environmental management

Development and 
implementation of 
an environmental 
performance 
assessment system

Number of companies 
ranked C or lower Daiwa House Group 2/15 companies 0/18 companies 0/18 companies 0/18 companies

P95,96
Number of worksites ranked 

B or lower Daiwa House Industry 24/93 worksites ≤ 10 worksites 2 worksites ≤ 5 worksites

Implementation rate of ECO training at 
worksites Daiwa House Industry － 100% 96% 100% P96
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TOPICS 
5HÁHFW�DFKLHYHPHQWV�LQ�HQYLURQPHQWDO�DFWLYLWLHV�DW�ZRUNVLWHV�RQ�EXVLQHVV�SHUIRUPDQFH�DVVHVVPHQW

■  0DQDJHPHQW�RI�(QYLURQPHQWDO�3HUIRUPDQFH�'DWD
Our company has its own environmental information system “ei-system” to 
collect and tabulate environmental data of worksites and understand and 
manage the progress of activities on a monthly basis.

We have installed “ECO Kan!”, the target management system we have 
developed, at target Group companies to collect environmental data quarterly, 
including energy consumption, CO2 emissions, and waste emissions, 
and manage the progress. This system allows us to see the level of goal 
achievement and data of Group companies, and share the information on the 
progress of environmental efforts within the Group, thereby leading to the 
further promotion of environmental activities.

■  3URPRWLRQ�RI�*URXS�(QYLURQPHQWDO�0DQDJHPHQW
One of the basic policies of our Group’s Principles of Corporate Ethics is 
“with the environment.” The entire Group is committed to environmental 
management in line with this basic policy. The scope of environmental 
management was expanded to include major consolidated subsidiaries with 
close financial ties to the Group in fiscal 2013; since then, 34 companies 
in total have worked together to achieve the same numerical targets. In 
particular, 18 of them, which have larger environmental impacts, are required 
to include “environmental management” items in their business performance 
assessment. The progress of the environmental activities of Group companies 
is assessed in this way.

In fiscal 2014, joint working groups mainly consisting of Environmental 
Promotion Managers were engaged in addressing cross-group companies’ 
issues, such as energy saving and eco-friendly designs, and applied excellent 
cases to the entire Group. As a result, 13 out of the 18 companies were 
ranked A, the highest rank. None were ranked C. In fiscal 2015, we will aim to 
achieve “zero C-ranked companies” again.

■  $FTXLVLWLRQ�RI�,62�������DQG�,PSOHPHQWDWLRQ�
RI�(QYLURQPHQWDO�$XGLWV

The Daiwa House Group is certified as having an ISO 14001 environmental 
management system as shown in the table on the right.

We conduct environmental audits regularly in accordance with ISO 
14001. We assess the status of the implementation of the environmental 
management system as well as the levels of environmental performance, 
pollution prevention, and risk avoidance, and give instructions to the 
company’s manufacturing segment twice a year and to all of the 10 plants of 
the Head Office. Audit results are reported to the management.

■  (QYLURQPHQWDO�(GXFDWLRQ
²1XUWXULQJ�RI�VXSSRUWHUV�DQG�LPSURYHPHQW�RI�SDUWLFLSDWRU\�WUDLQLQJ�²

We place emphasis on major environmental risks, such as waste and soil pollution, 
in specialized education for departments. In general education, we mainly introduce 
the trends of environmental issues, company policies and excellent cases.

In fiscal 2014, we started providing training to ECO supporters stationed 
in each worksite, as well as participatory training (twice a year) at worksites 
to help employees share issues concerning environmental activities and 
measures to address them at their worksite.

I n  f i s c a l  2 0 1 5 ,  w e  w i l l  i m p r o v e 
participatory training programs for worksites 
and place more emphasis on communicating 
environmental  informat ion to business 
partners in order to raise their awareness 
and encourage involvement in environmental 
management, including supply chains.

■  &RUSRUDWH�$ZDUG�6\VWHP
²3UHVLGHQW·V�$ZDUG�DQG�´KRUL]RQWDO�GHYHORSPHQW�VWUDWHJ\µ�²

We launched the “Challenge! We Build ECO Contest” in fiscal 2008 to 
recognize environmental efforts promoted by each worksite. Outstanding 
activities in each of the categories of ECO 
Products, ECO Process, ECO Technology 
and ECO Communication are recognized, 
and the most outstanding activity of al l 
is presented with the President’s Award. 
These awarded activities are introduced on 
the intranet and in the corporate newsletter 
so that all employees can learn from them 
and apply them to their activities.

■  6XSSO\�&KDLQ�0DQDJHPHQW
We are committed to environmental efforts in cooperation with three supply chain 
networks: the Trillion Club consisting of materials suppliers, the Confederation of 
Partner Companies consisting of partner companies engaged in manufacturing 
and construction, and the Setsuwa Club consisting of equipment manufacturers, 
based on our “Business Partner Code of Conduct,” which defines basic principles 
for environmental conservation.

In particular, we have established specific guidelines and evaluation criteria for 
chemical substances management and wood procurement, and conduct constant monitoring.

(DFK�QHWZRUN�RUJDQL]DWLRQ�GHWHUPLQHV��WRJHWKHU�ZLWK�RXU�FRPSDQ\¶V�RI¿FH�LQ�
FKDUJH��WKH�IRFDO�WKHPH�DQG�SURMHFW�IRU�HDFK�¿VFDO�\HDU�WR�SURPRWH�WKHLU�DFWLYLWLHV.

The Daiwa House Group shares its “Environment Vision” with all employees 
of Group companies and, based on a preventive approach, promotes 
environmental activities in all aspects of its business activities. To facilitate 
the promotion, we have established the Group Environmental Promotion 
Committee with the President (COO) as Director and the Executive Officer 
in charge of Environment as the chairman. The Committee holds meetings 
twice a year to discuss and determine basic issues relating to environmental 
activities that must be addressed by the Group, and instructs on and 
supervises company-wide environmental activities.

Under the Committee, there are 10 specialized subcommittees, each 
led by the executive officer in charge. These are cross-departmental small 
groups, which engage in well-planned improvement activities, including 
review meetings held once every three months.

Since fiscal 2012, we have implemented the “Your Worksite ECO 
Diagnosis” program based on company-wide priority management 
items. Under the program, the level of improvement at each 
worksite is assessed quantitatively and scored. Diagnosis 
results are shared twice a year throughout the company, and 
the worksite ranked top for the year is awarded the Outstanding 
ECO Worksite. In fiscal 2014, we established a system to reflect 
diagnosis results on each worksite’s performance assessment. 
Upon the introduction of this system, we trained and assigned 
94 new ECO supporters to assist the Environmental Promotion 
Manager at each worksite. With these efforts, we promote a 
bottom-up approach in our environmental activities. In fiscal 

2014, environmental improvement activities were spread out and 
implemented with the help of ECO supporters, increasing the 
number of S-ranked (highest-ranked) worksites to 15. There were 
no C-ranked worksites. In fiscal 2015, we will raise the standards 
for assessment to further improve the level of activities.

6KL]XRND�%UDQFK�UHFRJQL]HG�DV� WKH�2XWVWDQGLQJ�
(&2�:RUNVLWH�IRU�WZR�FRQVHFXWLYH�\HDUV

Our  env i ronmen ta l  e f f o r t  was  focused  on 
increasing the unit price through environmental 
item, such as solar power generation. We practice 
environmental  act iv i t ies in our main business 
in l ine wi th the company pol icy:  “coexistence 
of  envi ronmental  susta inabi l i ty  and corporate 
profitability.”

Under the Branch Manager’s instruction, branch staff 
members unite to promote environmental activities. 
As a staff member in charge of general affairs, I am 
engaged in developing systems for effective energy 
saving, including the automation of demand monitoring 
using existing facilities and a monthly “lights off” (“No 
Overtime Work Day”).

(QYLURQPHQWDO�0DQDJHPHQW�DQG�6XSSO\�&KDLQ�0DQDJHPHQW

Rank S
Rank A
Rank B+
Rank B-
Rank C

*Excluding plants
47％

37％

1％

FY 2013
83*worksites

34％

0％

FY 2014
83*worksites

5％
10％ 18％

46％

2％

Environment Director (President)

Group Environmental Promotion Committee (Chairman: Executive Officer in charge of the Environment)

Daiwa House Industry Specialized Subcommittees

ECO products
(products/services)

Worksites/plants

Environmental Department (Committee’s Office)

Environment
Director

(Branch Manager/
Plant Manager)

Environmental
Promotion Manager

(General Affairs and Accounting
Manager/Quality and Environmental

Control Manager) Section Section Section

ECO process
(business activities) Group

companies

Management of
the entire Group

Management of
each department

Management of
each worksite/
plant

ECO supporters

Five subcommittees:
Single-family Houses, Housing 
Complexes, Condominiums, 
Commercial Facilities, Buildings

Five subcommittees:
Offices, Housing Construction, 
Building Construction, Factories, 
Logistics

Group companies
(Head Office)

……

……

Daiwa House Industry
(Head Office)

Daiwa House Industry
(Environment Department)Daiwa House Industry (offices, plants, etc.)

Target management system
“ECO Kan!”

Quarterly reporting (online)

Monthly reporting (online)

abulation/Analysis

Feedback to companies
and offices

Environmental
information system
“ei-system” Use for performance

assessment

Disclosure by
CSR reports

Responses to
questionnaire surveys

Rank A
Rank B
Rank C

59％
29％

12％

FY 2013
17 companies

72％

28％
0％

FY 2014
18 companies

(QYLURQPHQW�PDQDJHPHQW�RUJDQL]DWLRQ

*URXS·V�(QYLURQPHQWDO�3HUIRUPDQFH�$VVHVVPHQW�5HVXOWV

&RPSDQ\�QDPH 6FRSH�FHUWLILHG�E\�,62������

Daiwa House Industry Manufacturing and Purchase Department (excluding 
Purchase Department) and all 10 plants

Daiwa Lease Entire company

Daiwa Logistics
Safety and Quality Promotion Department, Mie Branch, 
Nara Branch, Osaka Minami Branch (former Kansai 
Haiso Center)

Fujita (QWLUH�FRPSDQ\��H[FOXGLQJ�RYHUVHDV�RI¿FHV�

(as of the end of March 2015)

,62�������&HUWLILFDWLRQ

(QYLURQPHQWDO�3HUIRUPDQFH�'DWD�0DQDJHPHQW�6\VWHP

Supplier (organization's name) Membership Major efforts

Materials suppliers
(Trillion Club)

239 companies
(*1)

Plant energy saving diagnosis, support for 
equipment updating/equipment operation 
improvement, joint energy-saving project

Partner companies engaged in 
manufacturing and construction

(Confederation of Partner 
Companies)

4,490 companies
(*2)

Improvement projects at 
manufacturing and construction 
sites, awards for outstanding cases

Equipment manufacturers
(Setsuwa Club)

136 companies
(*2)

Joint development of eco-friendly 
technology, organization of 
technology exhibitions/seminars

Training for ECO supporters

6FUHHQLQJ�IRU�WKH�FRQWHVW

*1: as of March 2015   *2: as of April 2015

5HVXOWV�IURP�´<RXU�:RUNVLWH�(&2�'LDJQRVLVµ

+LGH\XNL�1RPXUD�
%UDQFK�0DQDJHU <DVXVKL�0LNL��

(&2�6XSSRUWHU

(QYLURQPHQWDO�(GXFDWLRQ�3URYLGHG�LQ�)LVFDO�����
&DWHJRU\ &RQWHQWV )RUP 1XPEHU�RI�SDUWLFLSDQWV��HWF�

Specialized 
education

Waste management Auditing At each worksite, twice a year (226 in total)

Soil pollution control measures Training 267 participants

Environmentally conscious designing Training 77 participants

General 
education

ECO supporters Training Twice a year (188 participants)

Training for Group companies Training 52 participants

Participatory training for worksites Training At each worksite, twice a year

General training for new employees Training 373 participants

(PSOR\HHV�ZLWK�(QYLURQPHQW�UHODWHG�4XDOLÀFDWLRQV��'DLZD�+RXVH�,QGXVWU\�

4XDOLÀFDWLRQ
1XPEHU�RI�
TXDOLÀHG�
HPSOR\HHV

4XDOLÀFDWLRQ
1XPEHU�RI�
TXDOLÀHG�
HPSOR\HHV

(&2�.HQWHL��(QYLURQPHQW�DQG�6RFLDO�&HUWL¿FDWLRQ� 52 Healthy housing advisor 883

CASBEE assessor for Home (Detached House) 330 Energy Manager 22

CASBEE assessor for Building 272 House Energy Saving Expert 2

(as of the end of April 2015)
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There have been efforts in environmental risk management, mainly 
focused on risks that workers face at construction sites on a daily 
basis, such as waste management and the prevention of the spread of 
soil contamination, but only limited to our company, which has many 
construction sites. However, on the group basis, efforts have only been 
made to improve the reporting and response system that is designed to 
EH�XVHG�RQO\�DIWHU�D�SUREOHP�RFFXUV��DQG�WKHUH�KDYH�QRW�EHHQ�VXI¿FLHQW�
efforts toward prevention.

Since the Corporation Law was revised in June 2014, corporate 
groups have been required to improve their corporate governance 
and internal controls. In response, to further strengthen the risk 

management system of the entire Group, we will start in fiscal 2015 
to identify the environmental risks of each Group company and 
promote the use of the “Environmental Risk Checksheet” by all Group 
companies. We are also planning to improve training programs on 
environmental risks, particularly on high priority issues.

,Q�¿VFDO�������ZH�DOVR�VWDUWHG�WR�FRQGXFW�VXUYH\V�RQ�HQYLURQPHQW�
related laws and regulations in China, Malaysia and Vietnam in 
preparation for establishing a global system to manage increasing risks 
associated with overseas business operations. Through this effort, we 
KDYH� LGHQWL¿HG�SRVVLEOH�ULVNV�DQG�VKDUH�UHOHYDQW� LQIRUPDWLRQ�ZLWK� WKH�
departments concerned.

(VWDEOLVKPHQW�RI�*URXS�DQG�*OREDO�(QYLURQPHQWDO�5LVN�0DQDJHPHQW�6\VWHPVCheck
&

Action

■  (IIRU WV � IRU � WKH � 3UHYHQW LRQ� RI � 6SUHDG� RI�
6RLO�&RQWDPLQDWLRQ� WKDW�0D\�EH�&DXVHG�E\�
/DQG�7UDQVDFWLRQV�DQG�&RQVWUXFWLRQ�:RUN

Our company generally conducts an investigation of the land history of the 
property we purchase for sale prior to the purchase. If it is determined, as a 
result of a land history investigation, that the soil may be contaminated, we 
conduct a soil investigation and, if necessary, take necessary measures for 
improvement before selling the property.

When soil of more than a certain amount is brought in and/or out during 
construction work, we take measures to prevent secondary contamination*, 
such as identification of the place where the soil is excavated and a quality 
test of the soil.
*Spread of contaminated soil into non-contaminated areas

)ORZFKDUW�IRU�WKH�3UHYHQWLRQ�RI�6RLO�&RQWDPLQDWLRQ�5LVNV�LQ�
$VVRFLDWLRQ�ZLWK�/DQG�7UDQVDFWLRQV

We have compiled a textbook that includes 
basic knowledge of  issues re lated to soi l 
a n d  u n d e r g r o u n d  w a t e r  c o n t a m i n a t i o n , 
our company’s basic pr incip les,  laws and 
regulat ions re lated to soi l  contaminat ion, 
and how to address soil contamination, and 
provide seminars by departments specializing 
in relevant issues and external specialized 
c o m p a n i e s  o n  a  r e g u l a r  b a s i s ,  t o  h e l p 
employees comply with relevant laws and 
regulations and ensure risk management.

■  6\V WHP� WR � &RPSO\ � Z L WK � (QY L URQPHQWD O�
/DZV�DQG�5HJXODWLRQV

At Daiwa House Industry, the Head Office’s departments are responsible 
for communicating information on amendments to environmental laws 
and regulations and response measures to ensure compliance with laws 
and regulations by departments and worksites. In fiscal 2014, we focused 
particularly on the “Energy-Saving Standards for Housing revised in 2013” 
and the “Chlorofluorocarbons (CFCs) Emissions Control Act.”

Since the manufacturing segment needs to address wide-ranging laws 
and regulations, the Head Office centrally controls the department’s legal 
compliance efforts. Each plant also takes measures necessary to ensure 
compliance with regulations, including ordinances, in order to prevent risks 
from occurring. We have also developed procedures for responding to 
possible legal violations and environment-related accidents and complaints. 
Education and training on these procedures are regularly provided. In 
addition, we regularly review the procedures in order to maintain systems to 
help us respond appropriately.

The Risk Management  Commit tee,  chai red by the Manager  of 
the Management Administration Department and consisting of relevant 
departments’ managers of the Head Office, is responsible for company-wide 
risk management. The Committee holds a meeting once a month to ensure 
the continuous improvement of the management system. In fiscal 2014, there 
were no serious violations or lawsuits related to environment-related laws.

■  ,PSURYHG�:DVWH�0DQDJHPHQW
Aiming to reduce the risks of improper waste treatment, we have stationed 
waste management staff in eight districts nationwide since fiscal 2007 to 
enhance our waste management system.

The waste management staff, in cooperation with each worksite, 
assesses all the operators to which waste treatment is outsourced, in order to 
select excellent ones in order to ensure 
proper waste t reatment.  With in the 
company, a waste audit is performed to 
quantitatively assess the level of waste 
management at each worksite to identify 
issues and the level of improvement 
in order to raise the standard of the 
management level. We also provide 
e - l e a r n i n g  p r o g r a m s  d e s i g n e d  t o 
i m p r o v e  e m p l o y e e s ’  a w a r e n e s s , 
recognition and knowledge.

Our intranet-based environmental 
information system, the “ei-system,” is 
used to communicate information on the 
permits of waste management operators 
a n d  t o  manage  t he  i s suance  and 
collection of manifests (industrial waste 

management slips). This helps to prevent human errors and, when electronic 
manifests are used more widely, transactions will become more efficient.

■  3ROOXWLRQ�3UHYHQWLRQ�(IIRUWV
O u r  c o m p a n y ’s  p l a n t s  c o n s t a n t l y 
improve the management system to 
prevent air pollution from occurring. In 
recent years, violations of soot emission 
standards and alterations of data have 
become social concerns. In response, 
since f iscal 2007, we have included 
measurement results at each plant in 
accordance with the Air Pollution Control 
Law and the inspection records of such 
results in management items.

In fiscal 2014, although we did not 
receive any onsite inspections regarding 
air pollution from government agencies, 
we  have  been  comp ly ing  w i th  the 
emission standards for soot and other 
pollutants.

Our company’s plants also monitor 
waste water from waste-water treatment 
equipment of electrodeposition devices, 
which serves as a major  d ischarge 
source to public waters (ocean areas 
and r ivers) ,  and under take regular 
maintenance of facilities. The Kyushu, 
N a r a  a n d  R y u g a s a k i  P l a n t s  h a v e 
adopted “D’s FEMS*” to monitor any 
abnormalities in their drainage facilities.

We will continue to promote the 
use of D’s FEMS and other efforts to 
prevent pollution.
*Our company’s plant energy management system

■  5HVSRQVH�WR�$VEHVWRV�,VVXHV
In 2005, asbestos issues became a public concern. Since then, we have 
released to the public our system for searching for information about the 
status of use of building materials containing asbestos in steel-framed houses 
(single-family houses and rental houses) that we sold in the past. Products 
that are currently sold do not contain any asbestos.

To understand the extent of health hazards of employees, we have 
conducted, since fiscal 2006, routine health check-ups for asbestos exposure 
in employees who have worked at construction sites and plants where 
asbestos has been used.

At two of the four buildings owned by our company where sprayed 
asbestos was used, we have completed the removal of asbestos. At the 
remaining two buildings, we have completed enclosure constructions to 
prevent the spread of asbestos.

■  0HDVXUHV�WR�$GGUHVV�6RLO�&RQWDPLQDWLRQ�DW�
2XU�&RPSDQ\·V�3ODQWV

As one of our efforts to comply with the Soil Contamination Countermeasures 
Act and ensure risk management, soil inspections are conducted regularly at 
our company’s plants.

The extension and renovation of two plants (the Nara and Ryugasaki 
Plants) conducted in f iscal 2014 fal l  within Art ic le 4 “Change to the 
Form or Nature of Land of at least 3,000 m2” of the Soil Contamination 
Countermeasures Act .  We there fore  conducted so i l  contaminat ion 
examination, including a depth survey using soil boring.

The results of the examination revealed that soil on the premises 
was partially contaminated. We reported the details of the results to the 
government agency in charge and took necessary measures. We are planning 
to test the soil of the other plants one by one.

(QYLURQPHQWDO�5LVN�0DQDJHPHQW

Land history investigation

With the possibility of
soil contamination

Contaminated

Measures taken, such as excavation and removal

Start of construction

Without the possibility of
soil contamination

Non-contaminated

Soil investigation

'HWHFWHG�VXEVWDQFHV 8QLW 5HIHUHQFH�
YDOXH

0D[LPXP�
FRQFHQWUDWLRQ 5HVSRQVH�PHDVXUHV

Nara Plant (No. 2)

Lead (released amount) mg/L 0.01 0.014 Excavation and removal completed 
simultaneously with extension and renovation

Ryugasaki Plant (First District)

Lead (content) mg/kg 150 1,100 Excavation and removal completed 
simultaneously with extension and renovation

,QVSHFWLRQ�RI�IDFLOLWLHV

Excavation and removal of contaminated soil (Nara Plant)

Textbook on soil and underground 
water contamination issues

,QVSHFWLRQ�RI�ZDVWH�ZDWHU�
WUHDWPHQW�IDFLOLWLHV
�.\XVKX�3ODQW�

HL�V\VWHP�VFUHHQ

0RQLWRULQJ�RI�DEQRUPDOLW\�E\�'·V�)(06
�.\XVKX�3ODQW�

The Daiwa House Group recognized the possibility that contamination of air, water, soil 
and other environmental qualities that are caused by industrial waste and toxic substances 
generated through business activities may adversely affect human health and biodiversity as an 
“environmental risk.” We have set our standards at levels higher than the regulatory standards 
and have adopted a rigorous control system to prevent any risks from occurring and to reduce 
environmental impacts. (environmental risk management in a narrow sense)

At the same time, we recognize the possibility that the Group’s business activities may be 
negatively affected by environmental issues, such as climate change and loss of biodiversity, 
and consequent social changes through tightened regulations and physical change as an 
“environment-related business risk.” In this context, we perform regular risk assessment and 
implement preventive efforts. (environmental risk management in a broad sense)
*With regard to “environment-related business risk,” our recognition and responses are shown in the “Risks 
and Opportunities” section on the applicable page according to the environmental focal theme.

Daiwa House Group

Environment-

related

business risk

Environmental

risk

(possible impact)

Air

contamination

Soil

contamination

Water

contamination

Asbestos

injury

Illegal

dumping

Climate change

Global warming

Loss of

biodiversity

Depletion of

resources

Tightened regulations, physical changes,

price hikes of materials...
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■  Contribution to Reducing CO2 Emissions 
Through Our Products and Services

In fiscal 2014, as in the previous year, we promoted proposals for the 
installation of large-scale solar power systems on the roofs of new and 
existing buildings throughout Japan, resulting in a significant increase in 
the construction of solar power generation systems, including mega solar 
systems. Installation in rental houses and commercial facilities, as well as in 
the environmental energy business area, particularly increased. As a result, 
contributed CO2 reduction amount in all business segments were 3,902,000 
tons, a 59.6% increase compared with fiscal 2012 levels, significantly 
exceeding the target.

Our efforts will continue to be focused on the development of zero energy 
housing, buildings, and towns, with the aim of increasing contributed CO2 reduction 
DPRXQW�����IROG������PLOOLRQ�WRQV��FRPSDUHG�ZLWK�¿VFDO������OHYHOV��E\�¿VFDO������

■  CO2 Emissions Reduction in Business Activity 
Process

The Medium- to Long-Term Environment Vision includes a goal of reducing 
the CO2 emissions of the entire Group by 30% compared with the fiscal 2005 
levels by 2020. To reach this goal, we have set interim targets and manage 
their progress.

In fiscal 2014, we focused on continuing our energy saving efforts 

in the summer and winter periods at all facilities, and promoting energy-
saving investments on BEMS and LED lighting systems. As a result, energy 
consumption was reduced in all departments, including offices, plants, 
commercial facilities and hotels, and the total CO2 emissions of the entire 
Group were 394,000 tons (a 3.8% reduction compared with the previous 
year). In the current Action Plan, unlike in previous ones, based on our 
perspective that the renewable energy power generation (sold amount) of 
our Group companies contributes to reducing CO2 emissions, we offset 
emissions from the entire Group with renewable energy power generation, 
in managing the targets for total emissions. Under this management system, 
CO2 emissions after being offset with renewable energy power generation 
were 345,000 tons, a 25.1% reduction from the fiscal 2005 levels, greatly 
exceeding the target. We are steadily making progress to meet the target of a 
30% reduction by 2020.

The CO2 emissions per sales unit (before being offset with renewable 
energy power generation) of the entire Group were 14.0 tons/100 million yen, 
or a 43.6% reduction from the fiscal 2005 levels, achieving the target. This 
was partially attributable to an increase in sales and the cool summer.

We will direct our efforts to increasing energy savings by increasing 
renewable energy power generation. In addition, we will further promote 
united efforts by the entire Group in energy saving activities to reduce CO2 
emissions per sales unit by 42% compared with 2005 levels by fiscal 2015.

In fiscal 2014, contributed CO2 reduction amount increased and 
CO2

 emissions were significantly reduced, for this reason, the CO2 
Redution Indication increased 11.3-fold and the target for fiscal 2015, 
10-fold; this was achieved one year ahead of schedile.

 
              
 

Social issues

Targets and performances of contributed CO2 reduction amount

Contributed CO2 reduction amount by department

�
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�����

��������W�&2��
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�����

���
�����LQFUHDVH

&RPSDUHG�ZLWK�ILVFDO
�����OHYHOV

�����
　�7DUJHW　　　�3HUIRUPDQFH

10,000 t-CO2

390.2
(FY 2014)

Single-family housing business
17.7%

Rental housing business 16.3%

Housing renovation business 5.3%

Environmental energy business
30.3%

Commercial construction business
28.3% Condominium business 2.1%

Targets and performances of CO2 emissions

CO2 emissions by segment

*Before being offset with renewable energy power generation (sold amount)

Resort/sports facilities 26.8%

Offices 6.3%

Vehicles 14.0%

Production 7.0%

Logistics/distribution facilities
5.7%

Construction 21.0%

Hotels/nursing care facilities
6.2%

Parking facilities 0.2%

10,000 t-CO2

39.4*

(FY 2014)
Commercial facilities/shops
12.9%

CO2 Reduction Indicator
The CO2 Reduction Indicator is a unique indicator developed by 
Daiwa House Industry to express the volume of reductions in CO2 

emissions made possible by the Daiwa House Group’s products and 
services as a multiple of the volume of CO2 emissions resulting from 
the Group’s business activities.

CO2 Reduction Indicator Contributed CO2 reduction amount from the delivery of products and services
CO2 emissions from business operations*

〈ECO process〉 〈ECO products〉

Ideal state

CO2 emissionsLo
we

r

Hi
gh

er

* After being offset against renewable energy power generation (sold amount)

Contributed CO2
reduction amount
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Target
Basic unit target

Performance *　　  Amount offset with renewable energy power generation
Basic unit performance

Compared with
2005 levels

reduction
43.6%

38.3
（39.5）

39.1
（40.9）

15.915.0
17.0

35.9

38.6

14.4

(FY)
*Figures in ( ) are actual emissions before being offset with renewable energy power generation

2015201420132012

14.0
34.5
（39.4）Compared with

2005 levels

reduction
25.1%

Q: What was the state of efforts in fiscal 2014?
A: The contributed CO2�UHGXFWLRQ�DPRXQW�LQFUHDVHG�VLJQLÀFDQWO\��

WKH�UDWLR�RI�VPDUW�	�HFR�SURGXFWV�LQFUHDVHG�VOLJKWO\��DQG�&22 
HPLVVLRQV�SHU�VDOHV�XQLW�LPSURYHG�VLJQLÀFDQWO\�

,Q�¿VFDO�������ZH�SODFHG�HPSKDVLV�RQ� LQFUHDVLQJ�WKH� LQVWDOODWLRQ�FDSDFLW\�IRU�
solar power generation and offering eco-friendly proposals for houses and 
buildings. As a result, contributed CO2 reduction amount increased by 13.9% 
from the previous year and achieved the target. However, the ratio of smart & 
eco products for the entire company remained almost the same as that of the 
previous year due to differences between business areas, failing to achieve 
the target. The CO2 emissions per sales unit of our company significantly 
exceeded the target thanks to the continued energy-saving efforts and active 
energy-saving investments. The ratio of renewable energy power generation 
achieved the fiscal 2015 target one year ahead of schedule thanks to the 
FRQWLQXRXV�LQFUHDVH�LQ�WKH�LQVWDOODWLRQ�RI�PHJD�VRODU�IDFLOLWLHV�LQ�¿VFDO������DV�
LQ�WKH�SUHYLRXV�\HDU��LQFUHDVLQJ�WKH�SRZHU�JHQHUDWLRQ�DPRXQW�VLJQL¿FDQWO\�

4��:KDW�DUH�WKH�LVVXHV�DQG�PHDVXUHV�SODQQHG�IRU�ÀVFDO�����"
A: The use of “smart & eco products” will be expanded in the 

FRPPHUFLDO�EXLOGLQJ�EXVLQHVV��DQG�HQHUJ\�VDYLQJ�LQYHVWPHQWV�
DQG�DSSOLFDWLRQ�LPSURYHPHQW�ZLOO�EH�IXUWKHU�SURPRWHG�

In the previous fiscal year, we failed to achieve the target for the ratio 
of smart & eco products in commercial facilities and office buildings. 
We will place emphasis on making proposals using D’s SMART series 
of eco-friendly facilities for commercial facilities and office buildings. In 
particular, we will promote the introduction of eco-friendly technology and 
items optimal for each purpose of use in order to increase the ratio of 
smart & eco products.

As sales are expanding, our efforts to reduce total CO2 emissions 
and CO2 emissions per sales unit will be continued through aggressive 
energy-saving investments and a company-wide roll out of energy-saving 
measures, as in the previous year.

Global Warming Prevention (Energy/Climate Change)

◇&OLPDWH�FKDQJH�LVVXHV�DUH�JOREDOO\�LPSRUWDQW�LVVXHV�
　7KH�PRUH�WKH�SRSXODWLRQ�LQFUHDVHV��WKH�PRUH�VHULRXV�WKHVH�LVVXHV�EHFRPH�

■Global CO2 emissions Source: International Energy Agency (IEA)

�����ELOOLRQ�tons (2012)　　�����ELOOLRQ�tons (2030)

■World population

��ELOOLRQ�(2011)　　　　　　   �����ELOOLRQ� (2050)

◇-DSDQ�LV�IDFLQJ�D�VKRUWDJH�RI�HOHFWULFLW\�
　$IWHU�WKH�VXVSHQVLRQ�RI�WKH�RSHUDWLRQ�RI�QXFOHDU�SRZHU�SODQWV��&22 

HPLVVLRQV�DUH�LQFUHDVLQJ�DQG�HOHFWULFLW\�FKDUJHV�DUH�DOVR�LQFUHDVLQJ�
■CO2 emissions in business and household sectors

Accounting for about 40% of all emissions in Japan
and a 60% increase from 1990 levels

■Import expenses on fuels for thermal power generation
Increase of ����WULOOLRQ�yen�IRU�¿VFDO�����
(24% increase in electricity charges as a simple arithmetic mean)

Expectations from stakeholders

Achieved a 13.9% increase from the previous 
year as a result of strengthened efforts in 
making proposals for using smart & eco 
products in all business segments.

Failed to achieve the target for commercial 
facilities and office buildings and achieved 
only a 0.6-point increase from the previous 
year.

Achieved a 4.6-point reduction from the previous 
year as a result of continued energy-saving 
activity and active energy-saving investments in 
BEMS, LED lighting systems, etc.

Achieved a 73-point increase in the ratio 
from the previous year, exceeding 100%, as 
a result of the Group’s united efforts in the 
power generation business.

Development and 
VSUHDG�RI�HQHUJ\�

saving houses 
and buildings

Ɣ�,QFUHDVH�LQ�LQLWLDO�FRVWV�GXH�WR�WLJKWHQHG�UHJXODWLRQV�IRU�WKH�HQHUJ\�VDYLQJ�SHUIRUPDQFH�RI�KRXVHV�DQG�EXLOGLQJV
Ɣ�5HGXFWLRQ�RI�FXVWRPHU�EHQH¿WV�GXH�WR�FKDQJHV�LQ�YDULRXV�SUHIHUHQWLDO�WUHDWPHQW�SURJUDPV��VXEVLGLHV��HWF��
Ɣ�Increase in cost burden due to hikes in electricity unit prices
Ɣ Increase in energy saving investments due to tightened regulations for CO2 emissions

([SDQG�HIIRUWV�WR�LQFUHDVH�HFR�IULHQGO\�SURGXFWV�LQ�DOO�EXVLQHVV�VHJPHQWV�
 1 Create leading examples of CO2-saving products in the industry.
 2 Offer more proposals to install a solar power generation system in all business 

segments.
 3 Develop and spread eco-friendly products in the architecture field.

'HYHORSPHQW�RI�]HUR�
HQHUJ\�ORVV�KRXVHV�
buildings and towns

Carbon neutralization in 
power consumption

(3RZHU�FRQVXPSWLRQ���5HQHZDEOH�
energy power generation)

Ɣ�+LJK� YDOXH� DGGHG� WR� KRXVHV� DQG� EXLOGLQJV� WKURXJK� UHVSRQVH� WR� WKH� QHHGV� RI�
customers for energy saving

Ɣ�([SDQVLRQ�RI� UHQHZDEOH�HQHUJ\�SRZHU�JHQHUDWLRQ�EXVLQHVV�XVLQJ�FRPSDQ\�RZQHG�
land and facilities

3URPRWH�HQHUJ\�VDYLQJ�DFWLYLWLHV�XQGHU�WKH�FRPSDQ\�ZLGH�HQHUJ\�PDQDJHPHQW�V\VWHP�
 1 Create examples of “energy-saving top runners” and “horizontal development.”
 2 Continue to improve the operation of facilities of our company and Group 

companies, and update facilities on a regular basis.
 3 Increase the adoption of renewable energies.

Promotion of the 
improvement of the energy 

saving performance of 
existing houses and buildings

Use and spread 
of renewable 

energies
Risks

ECO products
(products/
services)

Opportunities

ECO process
(business 
activities)

Business activity 
process with less 

CO2 emissions

3ULRULW\�VWUDWHJLHV�RI�WKH�´(QGOHVV�*UHHQ�3URJUDP�����µ�

◆Contributed CO2 reduction amount ◆Ratio of smart & eco products ◆CO2 emissions per sales unit ◆Ratio of renewable energy power 
generation to our company’s 
electric power consumptionCompared with fiscal 2012 levels &RPSDUHG�ZLWK�ILVFDO������OHYHOV

�����% ����% �����% 113%

Risks and opportunities for Daiwa House Group

Summary of efforts in fiscal 2014

Visions and strategies

(fold)

(FY)201520142012 2013

6.4

8.8

11.3 fold
12

6

8

10

12 Contributed CO2
reduction amount

3,902,000 tons

CO2 emissions
345,000 tons

Upward revision
to 12-fold

´0HGLXP��WR�/RQJ�7HUP�(QYLURQPHQW�9LVLRQ�����µ

Source: United Nations Population Fund “World Population White 
Paper 2014”

Source: Greenhouse Gas 
,QYHQWRU\�2I¿FH�RI�-DSDQ

Commitment to the
 challenging goal:

environmental 
impacts0
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1  3URPRWLRQ�RI� SURMHFWV� IRU� OHDGLQJ�HGJH� HFR�
friendly products

In the single-family housing segment, we promote the “Smart xevo Eco 
Project,” which aims to provide houses supplying their own energy by 2020. 
In April 2014, we launched the smart house brand “SMAEco,” which is fitted 
with HEMS* and a solar power generation system. As the first products 
under this brand, “SMAEco Zero Energy” with zero energy balances and 
“SMAEco Charge,” which is equipped with household lithium-ion batteries as 
an emergency power source to supply electricity during power failures, have 
been launched.

In the commercial facilities segment, we are promoting the “Smart-Eco 
Project,” which aims to achieve zero environmental impact by 2020. In fiscal 
2014, we introduced leading-edge technology to reduce CO2 emissions in our 
company’s offices and plants and the Group’s home centers and sports clubs.

* HEMS: Home Energy Management System

2  Offer more proposals to install a solar power 
generation system in all business segments

Daiwa House Industry promotes the use of solar power generation systems in 
all business segments.

In fiscal 2014, 65.0% of new single-family houses and 45.0% of low-
rise rental houses were built with a solar power system, larger than the 
percentages in the previous year. There was also an increased number of 
houses fitted with a solar power system of at least 10 kW capacity to which 
the renewable energy feed-in-tariff system was applied. As a result, the 
capacity of installed solar power systems in both new single-family houses 
and low-rise rental houses increased.

Our efforts to promote the installation of a solar power system in 
condominiums, offer proposals to install a solar power system in existing 
houses and buildings, and increase the construction of mega-solar systems 
have enabled us to increase the capacity of installed solar power systems 
in all business segments to about 319 MW (about 1.6-fold from the previous 
year), the largest in Japan.

Change in contributed CO2 reduction amount in the commercial facilities business  

商業建築事業のCO2削減貢献量の推移

2010 2011 2012 （年度）
0

（万t-CO2）
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■ 大和ハウス工業（商業施設）　■ 大和ハウス工業（事業施設）　■ 大和リース
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26.8

19.5

4.1

60.0

28.7
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21.6
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商業建築事業のCO2削減貢献量の推移
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■ Target　■ Daiwa House Industry (commercial facilities)　
■ Daiwa House Industry (office buildings)　■ Daiwa Lease　■ Fujita

106.9

39.8

48.8

8.6
9.8

2013 (FY)2012

70.3

25.4

29.1

11.3
4.5

110.6

51.9

36.7

15.1

2014

6.9

2015

140

Compared with
2012 levels

increase
57.4%

3  'HYHORS� DQG� VSUHDG� HFR�IULHQGO\� SURGXFWV�
in the construction field

In the commercial construction segment, based on the concept of “Use energy 
wisely with cutting-edge technology” and in line with the keywords of “passive,” 
“active” and “smart management,” we promote “package development” of 
eco-friendly buildings for various uses.

In fiscal 2014, in addition to offices, shops, plants, logistics facilities and 
nursing care facilities we developed, we launched the next-generation medical 
facility “D’s SMART MEDICAL.” In our efforts to achieve ZEBs, following 
the first example which was a bank building completed in March 2014, we 
constructed an office with zero net energy impact (completed in January 
2015) as the second example. We will review the effects in these examples 
in cooperation with customers so that we can reflect the review results in our 
future proposals.

■  Contribution to Reducing CO2 Emissions 
in Housing Business

In our housing business, we make eco-friendly proposals to improve the quality 
of life with the aim of increasing contributed CO2 reduction amount.

In fiscal 2014, our efforts in the single-family housing segment were 
focused on making effective use of subsidies and conducting our own 
campaigns. In addition, we strengthened the sales of smart housing “SMAEco.” 
We also launched the development of “Sma-Eco Town Hidamari-no-Oka (66 
subdivisions)” in Kuwana City, Mie Prefecture and “SECUREA Garden Takao 
SAKULa City (83 subdivisions)” in Hachioji City, Tokyo.

In the rental housing business, in addit ion to improvement of the 
insulation of exterior walls and windows and the efficiency of facilities, we 
strengthened our efforts in making proposals to install solar power systems. In 
the housing renovation business, we promoted renovation for energy saving 
purposes by improving the insulation and installation of highly efficient hot 
water heaters and solar power systems.

In the condominium business, we replaced all the insulation specifications 
for condominiums in Japan with those that meet the next-generation energy 
saving standards (the 1999 standards), and promoted the adoption of highly 
efficient hot water heaters, LED lighting, equipment for the visualization of 
energy consumption, and other eco-friendly solutions.

As a result of all these efforts, the total contributed CO2 reduction amount 
in the housing business in fiscal 2014 were 1,612,000 tons, a 22.5% increase 
from the 2012 level (a 10.3% increase from the previous year).

In fiscal 2015, greater efforts will be focused on making proposals for CO2 
savings in the condominium and housing renovation segments, in which we 
failed to meet the targets. We will also accelerate the spread of smart houses 
for single families and the development of smart cities.

■  Contribution to Reducing CO2 Emissions in 
the Commercial Construction Business

In the commercial building business, we predicted CO2 emissions from all 
non-residential buildings of 300 m2 or larger, which are required to report 
energy usage under the Law concerning the Rational Use of Energy, and 
compared the predicted values with revised energy saving design standards, 
in accordance with the “Guidelines for Design for the Environment (2nd 
edition),” which were revised in January 2013. For buildings of 2,000 m2 
or larger, we conducted self-assessment using a simplif ied version of 
the CASBEE*. Based on the assessment results, we offer proposals for 
energy savings. In March 2014, we developed the “Design for Environment 
Assessment Sheet (2nd version)” in accordance with the revised energy 
saving design standards. We use this sheet to make assessment regarding 
environmental friendliness in all stages from planning/design to construction. 
In fiscal 2014, Daiwa Lease and Fujita also started to adopt a similar method 
in their assessment.

We continued our efforts to propose the installation of a large-scale 
solar power system. As a result, the contributed CO2 reduction amount in the 
commercial building segment of the entire Daiwa House Group for fiscal 2014 
were 1,106,000 tons, a 57.4% increase from 2012 levels (a 3.4% increase 
from the previous year).

In fiscal 2015, we will continue our cooperation with Daiwa Lease and 
Fujita, our Group companies, to offer more proposals for energy savings for 
logistics and medical facilities as well as new buildings. 

*CASBEE: Comprehensive Assessment System for Built Environment Efficiency

To further spread smart houses and buildings, our efforts are 
focused on increasing the sales of smart & eco products in all 
business segments. The ratio of sales of smart & eco products 
in fiscal 2014 in the entire company was 38.5% (a 0.6% increase 
from the previous year), which was lower than the target of 45.0%. 
This is because sales of solar power systems for office buildings 
fell compared with the previous year to a level far lower than the 
target, while sales for rental housing (medium- to high-rise) and 
condominiums were significantly higher than the targets.

In fiscal 2015, greater efforts will be made to increase sales 
of “SMAEco” smart houses and the eco-friendly housing “D’s 
SMART series.”

To Improve the Ratio of Smart & Eco Products
Check

&
Action

'�+(06�WKDW�YLVXDOL]HV�HQHUJ\�FRQVXPSWLRQ��HWF�

Daiwa House Toyama Building
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Installation rate of solar power systems

Change in the capacity of installed solar power systems (all business segments)
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Change in contributed CO2 reduction amount in the housing business   

Sales ratio of Smart & Eco products
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住宅事業のCO2削減貢献量の推移
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■ Target　■ Single-family houses　■ Rental houses　■ Condominiums　■ Housing renovation

2013

146.2

66.3

52.4

8.6

19.0

2015

168

2014

161.2

69.0

63.5

8.2
20.5

increase
Compared with

2012 levels

22.5%

2012

61.6

44.4

6.4
19.2

131.6

Making effective
use of nature
resources
(light, wind, green)

Energy creation/
saving/storage

Controlling energy
appropriately

Passive
Control

Active
Control

Smart
Management

Use energy
wisely with

cutting-edge
technology

Concept behind the D’s SMART series

ECO products   Activity Report

Contr ibut ion to  reducing CO2 
emissions through our products 
and services

<Priority strategies>
([SDQG� HI IRU WV� WR� LQFUHDVH� HFR �IU LHQGO\� SURGXFWV� LQ� DO O�
business segments

1 Create leading examples of CO2-saving products in the industry.
2 Offer more proposals to install a solar power generation system in all business segments.
3 Develop and spread eco-friendly products in the architecture field.

FY 2013 results　　　FY 2014 targets　　　FY 2014 results
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/HDGLQJ�HGJH�&22�VDYLQJ�3URMHFWV� DW�1HZO\�%XLOW� )DFLOLWLHV�RI�
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太陽光発電設置用量の推移（全事業）
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■ Single-family houses　■ Low-rise rental houses　■ Medium- to high-rise rental housing　■ Housing renovation
■ Condominiums 　         ■ Commercial facilities　    ■ Environmental energy
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Smart & Eco
products

Passive
design

Energy
creation/
storage

Energy
management

Energy
saving

Highly efficient lighting, highly efficient 
air conditioning, highly efficient hot 
water heaters, etc.

HEMS, MEMS, BEMS, etc.

High airtightness/high insulation, 
natural ventilation, natural lighting, 
etc.

Solar power generation, fuel cells, 
lithium ion batteries, etc.Related subject )HDWXUH����&UHDWLQJ�]HUR�HQHUJ\�KRXVLQJ��EXLOGLQJV��

and towns

)DFLOLW\�QDPH Construction 
year

Purpose of 
use Total area 1XPEHU�RI�VWRULHV Environmental

performance

Daiwa House Ryugasaki 
Plant March 2014 Plant 17,348.50m2 One story CASBEE: Rank A

Daiwa House Toyama 
Building April 2014 2I¿FH 3,277.73m2 Four stories CASBEE: Rank S

6SRUWV�&OXE�1$6�$EHQR December 
2014

Sports 
facilities, etc. 6,330.06m2 Five stories with a 

one-story basement ERR: 40.2%

Royal Home Center 
1DJDNXWH

February 
2015

Commercial 
facilities 14,982.76m2 Two stories with a 

one-story basement
CASBEE: Rank A
BEI: 0.275

'DLZD�+RXVH�)XNXVKLPD�
Building May 2014 2I¿FH 3,640.50m2 Five stories CASBEE: Rank S

BEI: 0.541
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1 �)XUWKHU�LPSURYHPHQW�RI�HQHUJ\�VDYLQJ�SURMHFWV�
unique to our company

The Daiwa House Group implements its “Smart-Eco Project” at facilities of 
Daiwa House Industry and its Group companies to adopt and verify energy-
saving technologies. The objective of this project is to reduce CO2 emissions 
from existing buildings by half and achieve ZEBs in the new building segment. 
For these efforts, we were awarded the Minister of Economy, Trade and 
Industry Award, the highest energy saving award, for two consecutive years: 
in fiscal 2012 for efforts made at our company’s offices and in fiscal 2013 
for efforts at our company’s plants. In fiscal 2014, encouraged by such high 
external recognition and to achieve further improvements, we, in cooperation 
with universities, established a system to verify our technology, perform 
statistical data analysis, and feedback these results into the design at four of 
our company’s branch buildings (Shizuoka, Oita, Gifu and Aichi-Kita).

In a project  where we used the Daiwa House Toyama Bui ld ing 
as a showroom to demonstrate and verify environmental technologies, 
we successfully built a new building with zero net energy impact for PF 
Automation Co., Ltd. With regard to energy-saving for our company’s existing 
buildings, in fiscal 2014, we made an energy saving investment of 1.13 billion 
yen, which is equivalent to 14.7% of energy costs in line with the “Energy 
Saving Facilities Investment Guidelines,” which specify making an energy 
saving investment equivalent to 15% of energy costs.

We also selected at least one model facility from each of our Group 
companies to evaluate the effects of energy-saving measures that were 
particularly intensely implemented at each of the selected facilities. The 
evaluation results were verified and adopted by the other facilities.

2  Unified efforts of the entire Group in promoting 
energy saving activities

The Daiwa House Group has a Group Energy Saving Joint Working Group 
(WG) in commercial facilities and manufacturing segments in order to promote 
energy-saving activities efficiently. The Joint WG rolls out effective measures 
to improve energy saving efforts throughout the Group and help employees 
improve their energy-saving skills by sharing information on the issues and 
improvement measures of individual companies, mutually diagnosing energy 
saving efforts with each other, and organizing study tours of leading-edge 
energy-saving facilities in and out of the Group.

In fiscal 2014, Joint WG meetings were held once in the commercial 
facilities segment and four times in the manufacturing segment. WG members 
diagnosed efforts in energy saving to identify issues and develop a plan for 
improvement. This effort will be continued in the following years.

3  Promotion of the renewable energy power 
generation business

The Daiwa House Group promotes the introduction of wind and solar power 
systems in our company’s facilities and idle land.

In response to the introduction of the feed-in-tariff (FIT) system, we 
entered the mega-solar business on a full-scale basis in fiscal 2012. Our 
efforts in this segment have been accelerated, aimed at balancing renewable 
energy power generation and the power consumption of our company. In 
fiscal 2014, new 36 power plants, including “Dream Solar Natsumidai II,” 
started their operation. At present, solar and wind power plants are operated 
at 87 locations in total. As of the end of fiscal 2014, the operating capacity of 
renewable energy power plants operated by the Group is 101.5 MW, 1.8 times 
that of the previous year, and the annual power generation is 115,841 MWh, 
reaching 113% (28% for the Group) of 102,379 MWh, the power consumption 
of our company (415,946 MWh for the Group).

■  CO2 Reduction in the Offices Segment
The CO2 emissions from offices account for 6.3% of all CO2 emissions from 
the entire Group. In fiscal 2014, we continued to encourage employees to 
adopt “Cool Biz” and “Warm Biz” styles of dress to avoid excessive cooling and 
heating, and to leave the office on time as planned. At the same time, we also 
placed emphasis on installing CO2-saving facilities in new offices, including LED 
lighting in offices and for signs and highly efficient air-conditioning equipment. 
As a result of energy-saving activities suited for each office conducted by each 
Group company, the CO2 emissions in fiscal 2014 were 24,900 tons, a 3.9% 
reduction compared with 2013 levels.

In the future, the floor areas of offices and the numbers of staff members 
are expected to continue to increase. In response, we will place emphasis on 
ensuring more efficient operational management to reduce CO2 emissions, 
while maintaining a comfortable work environment.

■  CO2 Reduction in the Manufacturing Segment
CO2 emissions from manufacturing activities at three companies* that have 
their own plants account for 7.0% of all CO2 emissions from the entire Group. 
In fiscal 2014, while the floor areas supplied and the production volume 
continued to increase, as a result of the roll-out of energy-saving measures 
implemented by “top-runner” worksites and the effective use of the Factory 
Energy Management System (D’s FEMS), CO2 emissions in fiscal 2014 were 
27,600 tons, a 2.5% reduction compared with 2013 levels.

In the future, while production volume is expected to continue to increase, 
we will implement more detailed energy management activities to reduce CO2 
emissions.

*Daiwa House Industry, Daiwa Lease, DesignArc

■  CO2 Reduction in the Resort  and Sports 
)DFLOLWLHV�6HJPHQW

The CO2 emissions from resort and sports facilities account for 26.8% of all 
CO2 emissions from the entire Group.

,Q�WKH�UHVRUW�VHJPHQW�LQ�¿VFDO�������ZH�UHFHLYHG�D�UHTXHVW�IRU�SRZHU�VDYLQJV�
in summer and winter, as in the previous year. In response, in cooperation with 
customers and tenants, we controlled the lighting intensity and air conditioning 
temperature in common-use spaces. At Kirishima Royal Hotel, we installed a hot 
water supplying and humidifying system using hot-spring heat. In the sports facilities 
segment, in addition to investment in energy saving facilities, such as the adoption 
RI�/('�OLJKWLQJ�V\VWHPV��ZH�LQVWDOOHG�D�ZDWHU�ÀRZ�SRZHU�JHQHUDWLRQ�V\VWHP�XVLQJ�
a head of water and the suction power of a pump that had been verified at two 
IDFLOLWLHV�LQ�¿VFDO�������DW�WKUHH�IDFLOLWLHV��LQ�2LWD��6KRQDQ�GDL�DQG�6H\D��

As a result of these efforts, the CO2 emissions in fiscal 2014 were 
105,300 tons, a 1.9% reduction compared with 2013 levels.

We will continue to promote the use of LED lighting products throughout 
the company. Mainly in resort facilities with a large amount of CO2 emissions, 
we will promote the effective use of unused energy and the reduction of 
energy used for hot water supply and air conditioning.

Facility name Purpose of use
CO2 reduction rate (compared with the reference year)
Reference 

year
FY 2014
Targets

FY 2014
Results

FY 2015
Targets

Daiwa House Osaka Building
2I¿FH

2005 35.1% 38.9% 39.5%

Daiwa House Tokyo Building 2005 29.6% 26.5% 30.5%

iias Tsukuba

Commercial 
facilities

2010 9% 4.0% 12%

BiVi Fukuoka 2009 12% 19.0% 21%

Com Box Komyoike 2009 35% 35.3% 41%

Shonan Mall FILL 2007 32% 39.0% 32%

Royal Home Center Nishinomiya 2005 41% 43.3% 41%

Hamanako Royal Hotel

Resort hotel

2007 44% 38.2% 46%

Ise Shima Royal Hotel 2007 44% 42.6% 46%

Amanohashidate Miyazu Royal Hotel 2009 40% 30.4% 47%

Daiwa House Kyushu Plant

Plant

2005 61% 61.0% 63%

Daiwa Lease Kanto Plant 2007 58% 60.0% 62%

DesignArc Mie Factory 2007 30% 11.0% 38%

(Existing buildings) (New buildings)

Proposals of environmental products
“Environmental energy business”

Proposals of eco-friendly buildings
“D’s SMART series”

〈Ou
r c

om
pa

ny’
s b

uild
ing

s

〉

〈Cu
sto

me
rs

〉 Ro
ll-o

ut 
of 

re
su

lts

Ro
ll-o

ut 
of 

re
su

lts

CO2 reduction by half Achievement of ZEBs

Cooperation with 
manufacturers of 

building 
materials/facilities

Improvement 
made by facility 

users

Sm
ar

t-E
co

 p
ro

jec
t

Ro
ll-o

ut 
of 

re
su

lts

(QHUJ\�VDYLQJ� GLDJQRVLV� E\� WKH� SODQW·V�
Energy Saving Joint WG

Detailed setting for lighting areas
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Change in the introduction rate of renewable energy and power generation

◆Introduction rate of renewable energy (fiscal 2014)
Power generation by renewable energy sources

Our company’s power consumption

115,841MWh

102,379MWh
= = 113%

Change in CO2 emissions �2I¿FHV�VHJPHQW�

Change in CO2 emissions
(Manufacturing segment)                                   

Change in CO2 reduction
(Resort and sports facilities segment)                  

ECO process   Activity Report

C O 2 e m i s s i o n s  r e d u c t i o n  i n 
business activity processes

<Priority strategies>
3URPRWH� HQHUJ\�VDYLQJ� DFWLYLW LHV� XQGHU� WKH� FRPSDQ\�ZLGH�
energy management system

1 Create examples of “energy-saving top runners” and “horizontal development.”
2 Continue to improve the operation of facilities of our company and Group 

companies, and update facilities on a regular basis.
3 Increase the adoption of renewable energies.

Sites of Energy Saving 
Joint WG meetings in the 
manufacturing segment

1st DesignArc Mie Factory

2nd Daiwa Lease Kanto Plant

3rd TOTO Shiga Plant

4th DesignArc Mie Factory

/HDGLQJ�HGJH�&22�VDYLQJ�3URMHFWV�DW�2XU�&RPSDQ\·V�DQG�*URXS·V�
)DFLOLWLHV��H[LVWLQJ�
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Water flow power generation
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'DLZD�+RXVH�,QGXVWU\�VHOOV�³60$�(&2�7RZQV�DQG�&LWLHV�´�EXLOGLQJ�ORWV�ZLWK�VPDUW�KRXVHV�XQGHU�WKH�WKHPH�RI�HQHUJ\�³]HUR�´�WKURXJKRXW�-DSDQ��,Q�¿VFDO�������
ZH�VWDUWHG�WKH�GHYHORSPHQW�RI�³60$�(&2�7RZQ�+LGDPDUL�QR�2ND�����VXEGLYLVLRQV�´�ZKHUH�UHVLGHQWV�VKDUH�WKH�WRZQ¶V�VRODU�SRZHU�SODQW��ZKLFK�LV�WKH�¿UVW�HIIRUW�
of its kind. In addition, we also started to develop smart cities in eight different places (built-for-sale housing in seven places and composite housing in one 
place) in Japan, with a total of 250 houses. We will accelerate the development of smart cities characterized not only by energy saving-related features but also 
by distinctive local features, such as safety and security, health and community, making best use of the integrated capabilities of the Daiwa House Group.

Aiming to spread ZEBs (net zero energy buildings) extensively by 2020, we have promoted leading-edge CO2 saving projects, where we 
apply the latest environmental technologies to new facilities of our own to verify these technologies while using and improving them. Under 
the Endless Green Program 2015, we will expand these efforts to Group companies. In fiscal 2014, new projects were started at five of the 
facilities of Daiwa House Industry and its Group companies (2 office buildings, 1 plant, and 2 shops). In the future, we will make proposals for 
customers based on the experience and expertise built up through these programs with the aim of further spreading eco-friendly buildings.

Accelerated efforts to build smart cities nationwide

3URPRWLRQ�RI�OHDGLQJ�HGJH�&22 saving projects at facilities of Daiwa House Industry and its Group companies

The Hikarigaoka Eco Town, which opened in June 2014, is a town where 
127 single-family houses and commercial facilities are integrated in such a 
way as to be environmentally friendly and to facilitate community formation. 
All the single-family houses are equipped with a solar power system, lithium 
ion batteries, HEMS and other eco-friendly products. The town is also 
equipped with a system to visualize its energy consumption. We also offer 
support programs to help residents enjoy an eco-friendly life, such as a 
ranking system to determine the level of energy savings of each household, 
and give a present to those ranked highest. Commercial facilities adjacent 
to the residential zone are equipped with 100 kW solar power systems, 
highly efficient air conditioning systems, LED lighting systems in the entire 
building, light ducts, and other eco-friendly products. It is estimated that 

Daiwa House Fukushima Building, which was completed in May 2015, 
is a smart building using cutting-edge environmental technology, and 
has been selected for the “Net Zero Energy Building Verification Project” 
implemented by the Ministry of Economy, Trade and Industry. The building 
is equipped with passive air-flow windows*1, a geothermal air-conditioning 
system*2, D-BEMS*3, and double eaves, with the aim of achieving at 
least a 50% reduction in primary energy consumption compared with the 
national standard. The passive air-flow window is a functional window 
newly developed by our company for low- and medium-rise buildings, 
where natural ventilation in and out of a room and air flow around a window 
are systematized. Ventilation and air flow are automatically controlled 
via D-BEMS according to the temperature and humidity conditions in and 

Royal Home Center Nagakute opened in February 2014 as a model eco-
friendly shop. The first floor of the building is partially submerged under 
the ground to improve heat insulation. It is equipped with a solar power 
system, high performance equipment and BEMS, which enables the 
building to reduce energy consumption by 59% compared with other 
conventional shops. For lighting, we use LED lighting fixtures for the entire 
building. A system combining a sensor and BEMS is used to control lighting 
in areas exposed to daylight, and walls and ceilings are partially covered 
with high diffuse reflection cloth. By effectively drawing outside light into a 
room through diffusion and reflection, energy consumption is reduced and 
the visual environment is improved, making products and exhibits brighter.

Many sensors are installed in sales areas and aisles to monitor 
all places and devices in the shop in real time and, at the same time, 

To achieve “zero environmental impacts” associated with lifecycles, 
the Daiwa House Group promotes the visualization of CO2 emissions 
across the value chain. Since fiscal 2012, we have calculated and 
reported emissions in Scopes 1, 2 and 3 of our company alone. In 
¿VFDO�������DV�LQ�¿VFDO�������ZH�SXEOLVKHG�RXU�HIIRUWV�RQ�WKH�*UHHQ�
Value Chain Platform website of the Ministry of the Environment.

,Q�¿VFDO�������WKH�IXOO�YDOXH�FKDLQ�&22 emissions of our company 
were 1,265.8 (10,000 t- CO2)*, a 2.9% increase from the previous 
¿VFDO�\HDU��6FRSH���HPLVVLRQV��LQGLUHFW�HPLVVLRQV�IURP�VRXUFHV�RWKHU�
than our company) accounted for 99.1% of all emissions. Among the 
categories of Scope 3, use of sold products accounted for 64.5%, the 
largest portion, followed by purchased goods and services (20.6%) and 
the repair and disposal of sold products (12.0%). Emissions in these 
three categories accounted for 97.1% of all.

In this fiscal year, in order to make effective use of the 
calculation results of the CO2 emissions in the value chain, we 
received third-party verification of the use of sold products, which 
accounted for the largest percentage, to improve tabulation accuracy.

We will start preparing for the calculation of emissions from the 
entire Group. We will also continue our efforts to improve tabulation 
accuracy so that we can use the results as an index for managing 
improvement activities. More efforts will be focused on taking 
measures to reduce emissions associated with the purchase and 
disposal of materials, in addition to those associated with the use 
of products on which the greatest emphasis has been placed. (For 
details, refer to the Materials and Data section.)
* Basic units for calculation are being reviewed before calculating CO2�HPLVVLRQV�LQ�¿VFDO�2014.

We work together with our business partners to address environmental 
issues through three supply chain networks: the Trillion Club consisting 
materials suppliers, the Confederation of Partner Companies consisting 
of partner companies engaged in manufacturing and construction, and 
the Setsuwa Club consisting of equipment manufacturers.

The Trillion Club introduces the Group’s proposals on solutions 
IRU�HQHUJ\�VDYLQJ��PDLQO\�WR�RI¿FHV�DQG�SODQWV�RI�PHPEHU�FRPSDQLHV��
Its support programs range from energy saving diagnosis and energy 
saving improvement to application improvement.

The Confederation of Partner Companies cooperates with our 
company’s Housing/Buildings Construction Subcommittee to promote 
efforts in the 3R activities at construction sites, and CO2 saving 
construction. The Confederation organizes contests and publishes 
a magazine for its members to share information on examples 
that help member companies achieve energy-saving construction, 
shorter construction periods, and environmental impact reduction, to 
encourage member companies to adopt outstanding efforts.

The Setsuwa Club promotes information sharing on the eco-
friendly technologies of its member companies, and organizes joint 
technical exhibitions, seminars and other events to spread eco-
friendly technology. We will further strengthen our cooperation with 
these supply chain networks and assume leadership in reducing 
environmental impacts upstream and downstream.

　　 Energy saving improvement at YKK AP Hokkaido 
         Plant (Hokkaido)

YKK AP, a manufacturer of aluminum construction materials, was 
considering renovating the aged roof of the Hokkaido Plant.

We therefore make a proposal, in conjunction with renovation, 
to adopt sheet-waterproofing and heat insulated roofing to improve 
thermal insulation performance, as well as to improve heating 
efficiency in winter, leading to reductions in CO2 emissions and 
heating costs.

This proposal has not only achieved energy saving but 
has a lso resul ted in  another 
improvement: huge icicles form 
on the eaves when snow on the 
roof melts due to dissipated heat 
from heating, thereby improving 
safety. We received a pleasant 
comment from the cl ient that 
the effects were beyond their 
expectations.

Visualization of CO2 Emissions Across the Value Chain and Its Application

CO2 Emissions in Cooperation with Business Partners

Check
&

Action

Check
&

Action

Example

CO2 emissions can be reduced by about 54 tons annually.
The operat ion of the associat ion board is supported by Daiwa 

LifeNext, our Group company, to help the community maintain its vitality 
and strengthen the connection among residents. Support programs include 
seminars on topics such as how to maintain a garden and energy saving.

Example ´60$�(&2�&LW\�6DJDPLKDUD�+LNDULJDRND�(FR�7RZQ��.DQDJDZD�3UHIHFWXUH�µ�XQGHU�WKH�WKHPH�RI�´(&2µ�DQG�&RPPXQLW\

Example $�PRGHO�HFR�IULHQGO\�VKRS³5R\DO�+RPH�&HQWHU�1DJDNXWH��$LFKL�3UHIHFWXUH�³

Example $�EXLOGLQJ�WKDW�EUHDWKHV³'DLZD�+RXVH�)XNXVKLPD�%XLOGLQJ��)XNXVKLPD�3UHIHFWXUH�³

outside of the room to achieve a “building 
that breathes.” In the future, the building will 
be used to verify comfort and intellectual 
productivity, in addition to energy-saving 
pe r fo rmance ,  and  as  a  showroom fo r 
customers.

*1: See page 119, ECO Technology, for details.
*2: Joint development with Chofu Seisakusho
*3: BEMS unique to our company, which can be 

monitored and operated not only from a PC but 
also a tablet terminal

to flexibly control the air conditioning system to reduce peak power 
consumption intelligently.

2012

2013

(FY)

5000 1,000 1,300

20.0%

1.5%

0.6%
0.3%

59.8%

99.1%

17.8%

0.03%

22.4%

1.3%

56.6% 18.6%

0.04%

0.8%
0.3%

98.9%
1,055.0

2014
20.6%

2.0%

64.5% 12.0%

0.04%

0.6%
0.3%

99.1%

(10,000 t-CO2)

■ Scope 1 (direct emissions from our company)　■ Scope 2 (indirect emissions from the use of energy by our company)　■ Scope 3 (indirect emissions from sources other than our company)
■ Purchased goods and services　■ Others (upstream)　■ Use of sold products　■ Repair and disposal of sold products　■ Others (downstream)

1,229.7　

1,265.8

9HUGDQW�VWUHHW�LQ�WKH�VLQJOH�IDPLO\�UHVLGHQWLDO�]RQH (FR�IULHQGO\�VKRSV�DGMDFHQW�WR�WKH�UHVLGHQWLDO�]RQH

Passive air-flow windows and 
double eaves

Appearance of the building Part of the building submerged 
under the ground to improve 
heat insulation

Renovation for heat insulation of the roof
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1 2 Promotion of green conservation and creation 
　　  in development and town planning
Daiwa House Industry has developed its own checklist containing specific 
efforts that should be implemented to address six priority items that need 
special consideration in built-for-sale houses, rental houses, condominiums, 
and contract works that are larger than a certain scale, based on the 
Biodiversity Guidelines [Development & Community Creation]. For each 
property, we assess the details of proposals quantitatively to make sure they 
comply with our own standards. Properties assessed as meeting a certain 
level according to the checklist are ranked S and are designated as leading 
examples in the company. We share information on these leading examples 
with all employees and encourage them to adopt them in their activities.

In fiscal 2014, we assessed 10 properties (lot area: 248,197 m2) in 
the development segment. The compliance rate with the self-standards was 
100%, as in the previous year.

In the community creation segment, the expansion of green-covered 
areas was newly added to management indicators. In fiscal 2014, we focused 
our efforts in green conservation and creation, not only in the housing and 
community creation segment but also in the segments of rental housing, 
including condominiums, and commercial and office buildings, and Group 
companies. The concerted efforts of the entire Group allowed us to increase 
green-covered areas to 760,926 m2.

We will continue our efforts to maintain compliance with the self-
standards in the development segment. In fiscal 2015, we will increase the 
target of green-covered areas in the town planning segment to 850,000 m2 
and will make greater efforts to achieve this target. 3 Promotion of environmental greening business

Daiwa Lease,  our Group company,  promotes i ts  own environmental 
greening project “ECOLOGREEN” under the theme of “Greening will change 
communities.” The company makes proposals on comprehensive greening, 
including wall, rooftop, exterior and indoor greening.

As a result of its efforts to promote comprehensive greening, the 
total construction area for greening from fiscal 2005 to fiscal 2014 reached 
144,867 m2, accounting for about 10% of the national special greening 
construction area* published by the Ministry of Land, Infrastructure, Transport 
and Tourism. We will continue our efforts to increase the number of product 
groups and contribute to urban greening.
*Area combining rooftop greening and wall greening

ECO products   Activity Report

Biodiversity conservation in our 
products and services

<Priority strategies>
Proposals for town planning with an emphasis on harmonious 
coexistence between people and nature

1 Implementation of the Biodiversity Guidelines [Development & Community Creation]
2 Creation of leading examples taking into account biodiversity, and a roll-out of these examples
3 Promotion of the environmental greening business.

■  Total Number of Certified Energy-saving 
and Low-impact Houses Reached 13,423

We adopt the energy-saving and low-impact house certification system* as an 
index to determine the progress of our efforts in promoting “town planning in 
harmony with nature.”

In fiscal 2014, we focused our efforts on ensuring a green space at least 
40% of the estimated exterior area surrounding the building, and on using native 
species in built-for-sale and made-to-order houses with the aim of increasing the 
number of certified houses. As a 
UHVXOW��WKH�QXPEHU�RI�FHUWL¿HG�KRXVHV�
ZDV��������ZLWK�WKH�WRWDO�VLQFH�¿VFDO�
2003 reaching 13,423 houses.
* By the Institute for Building Environment 

and Energy Conservation

　

【Community Creation】
Breakdown of green covered areas (FY 2014)

Biodiversity Guidelines 【Development & Community Creation】
1. Ascertain the potential of the natural 

environment
2. Preserve and plant greenery
���%H�FDUHIXO�WR�SUHVHUYH�D�VXI¿FLHQW�

natural environment as a habitat for 
small animals

4. Take care to create a connected network 
of habitable environments for the 
ecosystem

5. Take steps to minimize the environmental 
impact of construction work

6. Pay adequate consideration to ecological 
maintenance and management

Biodiversity Declaration
Large-scale development and town development of our Group 
have large impacts on the natural environment and ecosystems, 
and many of the materials used for houses and buildings 
largely depend on natural resources. Based on this recognition, 
we developed the “Biodiversity Declaration” in October 2010, 
the first of its kind among housing manufacturers, to start 
comprehensive efforts to protect biodiversity.

Total number of certified energy-saving and 
low-impact houses
(house)
14,000

12,000

10,000

8,000

6,000
2010

9,126

2011

9,991

2012

11,116

2013

12,256

(FY)

13,423

2014

Wall greening
(Daiwa Lease Head Office building)

SMA-ECO City Sagamihara Hikarigaoka 
Eco Town

ECOLOGREEN PARKING
(Osaka Prefecture)

Related subject Environmental greening project “ECOGREEN”

【Biodiversity Declaration】
1. Pursue business operations that enable people 

and nature to live together in harmony
2. Propose communities created by people and 

nature
3. Use natural resources carefully, mindful of the 

impact on the ecosystem
4. Contribute to biodiversity through research and 

development
5. Communicate and col laborate with our 

stakeholders

<Biodiversity Guidelines>

Development 
& 

Community 
Creation

Wood
Procurement 

Single-family
housing business

13.5%

Rental housing
business

12.8%

Urban
development
business
1.3%

Commercial
construction business
70.2%

Condominium
business

2.1%

m2

760,926
(FY 2014)

              
 Harmony with the Natural Environment (Preservation of Biodiversity)

◇Along with the increase in the population and the advancement 
of industrialization, the destruction of ecosystems and the 
decrease in species diversity have accelerated.
■The extinction speed of species 

More than 1,000 times greater than the speed of 50 years ago
■Deforested areas in the world 

Annual average of 5,210,000 ha
(equivalent to 14% of the land area of Japan)

◇Issues in Japan include the desolation of community forests, 
decline in forestry, the disruption of ecosystems due to non-native 
species and for other reasons, and lack of greening in urban areas.
■'RPHVWLF�VHOI�VXI¿FLHQF\�UDWH�RI�WLPEHU

28.6% IRU�¿VFDO�������D����UHGXFWLRQ�IURP����\HDUV�DJR�
■Green covered area of urban areas

13.8% of the urban areas in Osaka Prefecture,

19.8% of the 23 wards of Tokyo

Sustainable use 
of biological 

resources

Ɣ� $�GHFUHDVH� LQ� FUHGLELOLW\� DVVRFLDWHG�ZLWK� WKH� XVH� DQG� SXUFKDVH� RI� WLPEHU� IURP�
logging that is illegal or may destroy an area’s ecosystem

Ɣ�A hike in purchase prices due to expanded demand for timber from legal and sustainable logging
Ɣ� /RVV� RI� EXVLQHVV� RSSRUWXQLWLHV� GXH� WR� WKH� ORVV� RI� HFRV\VWHPV� DV� D� UHVXOW� RI�

development activities and the incurrence of costs for recovery

Proposals for town planning with emphasis on harmonious coexistence between 
people and nature
 1 Implementation of the Biodiversity Guidelines [Development & Community Creation]
 2 Creation of leading examples taking into account biodiversity, and a roll-out of these examples
 3 Promotion of the environmental greening business

No net loss of green space
�/RVW�JUHHQ�DUHD��&UHDWHG�JUHHQ�VSDFH�

Zero deforestation
(100% procurement from 

sustainable forests)

Ɣ�,QFUHDVH�LQ�DGGHG�YDOXH�E\�SURYLGLQJ�KRXVLQJ��EXLOGLQJV�DQG�WRZQ�SODQQLQJ�WKDW�DUH�
in harmony with nature in built-for-sale and made-to-order business

Ɣ�([SDQVLRQ�RI� WKH�HQYLURQPHQWDO�JUHHQLQJ�EXVLQHVV� LQ� UHVSRQVH� WR� LQFUHDVHG�QHHG�
for urban greening

Biodiversity-conscious use of resources
 1 Expansion of the implementation of the Biodiversity Guidelines [Wood Procurement]
 2 Promotion of the use of certified and recycled wood

Land use with 
conservation of regional 
ecosystems taken into 

consideration

Active use of 
domestic timber 
(revitalization of 

forestry)
Risks

ECO products
(products/
services)

Opportunities

ECO process
(business 
activities)

Creation of 
verdant urban 

landscapes

◆Ratio of houses certified under the 
energy-saving and low-impact 
KRXVH�FHUWLÀFDWH�V\VWHP

      (Built-for-sale houses) 

48.5%
As a result of coordinated efforts of the entire 
Group under the theme of “Greening will change 
communities,” we successfully achieved the target.

Despite our efforts toward standardization of 
built-for-sale houses, the increase remained 
at only 0.9 points from the previous year.

◆Green space created in building new towns
     (Green covered area)

761,000m2

We expanded the scope of the survey and adopted stricter 
VWDQGDUGV�IRU�FHUWL¿HG�ZRRGHQ�PDWHULDOV��$V�D�UHVXOW�� WKH�
ratio decreased by 9.4 points from the previous year.

◆Ratio of S-ranked sustainable timber

81.5%
Our  e f fo r t s  to  p romote  sa les  o f  “ xevo 
GranWood” helped us achieve an increase 
by two points from the previous year.

◆Ratio of domestic timber
　 (Construction materials for wooden 

houses)

90%

Q: What was the state of efforts in fiscal 2014?
A. We promoted greening in all business segments and 

created green spaces 16  t imes the  area  of  Tokyo 
Dome. We added two Group companies to the list of 
sustainability assessment of wooden materials.

To achieve “no net loss of green space,” we set targets for the ratio of the 
green covered area (= the greening area ÷ the exterior area surrounding the 
building) for each purpose of use in all business segments, and promoted 
greening to achieve these targets. While the ratio of the green covered area 
in commercial facilities and rental housing segments was around 15% on 
average, partially because of the increase in the number of properties, the 
total green covered area was about 760,000 m2, 16 times the area of Tokyo 
Dome.

To further emphasize our efforts to achieve zero deforestation, we newly 
added two Group companies to the list of sustainability assessment of wooden 
materials, which had only contained Daiwa House Industry (as one body), and 
made the assessment standards stricter.

4��:KDW�DUH�WKH�LVVXHV�DQG�PHDVXUHV�IRU�ÀVFDO�����"
A. We will continue to make efforts to increase certified 

energy-saving and low-impact houses, and to further 
expand our environmental greening business.

7KH�UDWLR�RI�FHUWL¿HG�HQHUJ\�VDYLQJ�DQG�ORZ�LPSDFW�KRXVHV�DPRQJ�DOO�EXLOW�IRU�
sale houses remained at 48.5%, partly due to the tendency of cost reduction 
DV�D�UHVXOW�RI�WKH�LQFUHDVHG�FRQVXPSWLRQ�WD[��,Q�¿VFDO�������PRUH�HIIRUWV�ZLOO�
EH�IRFXVHG�RQ�LQFUHDVLQJ�WKH�UDWLR�RI�FHUWL¿HG�KRXVHV��PDLQO\�ODUJH�VFDOH�EXLOW�
for-sale houses, by making more proposals for adding value through greening 
efforts, such as community formation through “green conservation activities” 
participated in by residents.

We will also increase the number of product groups by applying our own 
technology in urban greening, such as wall and rooftop greening. In addition, 
ZH�ZLOO�YLVXDOL]H�DGGHG�YDOXHV��VXFK�DV�JUHHQ�GHVLJQV�DQG�DLU�SXUL¿FDWLRQ��WR�
expand our environmental greening business.

Expectations from stakeholders

Priority strategies of the “Endless Green Program 2015”

Risks and opportunities for Daiwa House Group

Social issues 

Visions and strategies

Summary of efforts in fiscal 2014

Commitment to the
 challenging goal:

environmental 
impacts

“Medium- to Long-Term Environment Vision 2020”

0

Source: Annual Report on the Environment, the Sound 
Material-Cycle Society and the Biodiversity in Japan 2012, 

Ministry of the Environment

Source: Annual Report on Trends in Forests and 
Forestry Fiscal 2013, Forestry Agency

Source: Timber Supply and Demand 
Table 2013, Forestry Agency

Source: Osaka Environment White Paper 
2014, Tokyo Environment White Paper 2014
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On the occasion of the construction of a new research and development center 
for Toyama Co., Ltd., a cutting edge technology company engaged in the 
development of space and other technologies, our company’s Atsugi Branch 
participated in the “Chinju-no-Mori” Restoration Project, which is a natural 
environment restoration plan for developed lands under the supervision of plant 
ecologists. We have cooperated in making comprehensive plans for the co-
existence and co-prosperity of forests, buildings and people by making use of the 
geographical features of each construction site.

More specif ical ly, we have developed a system that faci l i tates 
collaboration with customers and local people in continuing joint activities. 
One of such activities is a seedling planting project, in which a seedling 
planting event has been conducted three times, and a total of 22,222 
seedlings of 36 different kinds have been planted. In the seedling planting 
project, we use straw, rope and other materials that can be returned 
to nature, and adopt mixed and close planting methods to achieve the 
restoration of strong and rich forests.

The  bu i ld ing  in  the  Ch in ju -no-Mor i  was  des igned to  reduce 
environmental impact by using highly heat-insulated exterior walls, “low-e 

glass” and LED lighting products. In line with our Business Continuity Plan 
(BCP) for managing disasters, we use diversified power sources, including 
LP gas emergency generators. It is also planned to install 100 kW solar 
panels on the building.

Our efforts will be expanded to include eco-educational programs 
provided mainly to elementary schools in neighborhood areas and also to 
local residents, as well as activities to maintain and conserve the forest, 
involving the entire region.

Daiwa Lease, our Group company that promotes an environmental greening 
project under the theme of “Greening will change communities,” has installed 
a greened wall that provides soundproof effects at a publicly built and privately 
operated child care center in Yokohama.

While an increasing number of child care centers have been constructed 
in response to an increasing number of children who are on waiting lists for such 
facilities, complaints from residents living near these facilities that “the area is 
noisy with children’s voices,” have also increased, which has become a public 
concern. With these circumstances taken into account, the company installed a 
greened wall that provides soundproof effects and hence has a less oppressive 
impact on local residents, with the aim of adding a sense of tranquility and 
IDPLOLDULW\�WR�WKH�IDFLOLW\���$�VRXQGSURR¿QJ�HIIHFW�YHUL¿FDWLRQ�WHVW�VKRZHG�WKH�UHVXOW�
that the noise had been reduced by 15 dB.)

We will offer more proposals on the development of greening value.

“Chinju-no-Mori” Restoration Project (Ashigarakami Gun, Kanagawa Prefecture)

A child care center with a greened wall that provides soundproof effects
*The installation of this greened wall has reduced the noise level (about 70 dB) in the 
vicinity of a highway during the daytime to the noise level (about 55 dB) in an ordinary 
office of public facilities, such as a city’s office.

We  have  sha red  the  p rocu remen t  s tanda rds  ma in l y  f o r 
environmental management with our business partners through 
the implementat ion of  the “Biodivers i ty  Guidel ines [Wood 
Procurement]”  and the “Chemical  Substance Management 
Guidelines.”

Based on the understanding that  soc ia l  issues,  such 
as human r ights and the work environment,  have become 
internationally apparent in recent years, we developed new CSR 
Procurement Guidelines in July 2015 to stipulate procurement 
standards that cover a wide range of social and environmental 
issues. The Biodiversity Guidelines [Wood Procurement] have 
been incorporated in the CSR Procurement Guidelines. Based on 
the guidelines, we will renew collaborative efforts with business 
partners in promoting environmentally conscious activities to 
address such issues as climate change and resource conservation.

【CSR Procurement Guidelines】
*Excerpts only of items related to “Environmental Conservation”

♦Business Partner Code of Conduct *Revised version of the one issued in 2006

We are committed to reducing environmental impacts in both “business 
activity processes” and “products and services” to create a society 
where people can live with a sense of enrichment in harmony with 
their environment.

♦Corporate Activity Guidelines
(1) Compliance with environmental laws and regulations and responses to
      public demands
(2) Responses to climate change
(3) Promotion of resource saving
(4) Management of chemical substances
(5) Consideration for biodiversity

♦Guidelines for Products *Guidelines issued in 2010 on a renewed position

(1) Chemical Substance Management Guidelines
(2) Biodiversity Guidelines [Wood Procurement]

Development of new “CSR Procurement Guidelines”
Check

&
Action

1 Promote the use of sustainable timber according to 
our own guidelines

Daiwa House Industry promotes the sustainable use of wooden construction 
materials in different business segments, including single-family and rental 
housing, condominiums, and commercial facilities, according to its own 
Biodiversity Guidelines [Wood Procurement]. In fiscal 2013, we launched a 
survey on wood procured by some of the Group companies.

Since fiscal 2008, we have adopted “Forest Cultivation PaperTM,”* which 
is based on our paper procurement standards, for paper used at offices for 
brochures and copying, so as to promote sustainable procurement.
* A collective name for various kinds of paper that meet our company’s own environmental 

standards, including paper certified by the Forest Certification Systems

2 Promote the use of S-ranked timber, such as 
FHUWLÀHG�DQG�UHF\FOHG�WLPEHUV

Our company promotes the procurement of timber based on our three kinds of 
assessment criteria for certification—certified timber, recycled timber, and our 
company’s recommended timber*—according to the Biodiversity Guidelines 
[Wood Procurement].

Since fiscal 2010, we have obtained an agreement from suppliers of 
timber used for major parts (structural materials, crosspieces, plywood, particle 
boards, etc.) of our company’s houses in accordance with the above-mentioned 
guidelines, and have also conducted a regular survey on procured timber.

In fiscal 2014, according to the result of the regular survey, S-ranked 
timbers, including certified and recycled timbers, accounted for 81.5% of all 
the timbers surveyed (a 9.4-point reduction from the previous year). This 
reduced percentage is due to the adoption of stricter criteria in the survey 
(detailed identification of certification bodies and assessment, taking into 
account the characteristics of these certification bodies) and the expansion of 
the surveyed scope (the inclusion of Royal Home Center and DesignArc). We 
held an interview meeting with suppliers of C-ranked timber to discuss and 
implement improvement measures.

The entire Daiwa House Group will continue to promote the use of 
sustainable timber and emphasize our efforts to increase the procurement 
ratio of S-ranked timber.
* Our company’s recommended timber: We assess 11 items related to the legality and 

sustainability of timber, with 110 as the perfect score and those scoring 90 points or 
higher designated as “our company’s recommended timber.”

■  Promotion of the use of domestic timber
We promote the use of domestic timber within the possible scope of stable 
procurement because it will help vitalize the multiple functions of forests (CO2 
absorption, soil retention, etc.) in Japan. Particularly in the wooden housing 
segment, we have promoted the sales of “xevo GranWood,” for which we can 
XVH������GRPHVWLF�WLPEHU�IRU�WKH�VWUXFWXUDO� IUDPHZRUN��,Q�¿VFDO�������WKH�UDWLR�
of domestic timber used for structural frameworks of wooden houses was 90%.

Child care center with a greened wall Soundproof green wall

Tree planting A rendering of what the “Chinju-no-Mori” 
will look like when it is completed
(20 years from now)

ECO process   Activity Report

Biodiversity conservation in the 
process of our business activities

<Priority strategies>
Biodiversity-conscious use of resources

1 Expansion of the implementation of the Biodiversity Guidelines
　 [Wood Procurement]
2 Promotion of use of certified and recycled timbers

* Ranking based on the total points of all the 
items regarding legality and sustainability

S (Recommended)
(90–110 points)

A (Standard)
(80–85 points)

B (Purchasable)
(70–75 points)

C (Immediate improvement required)
(65 points or lower)

Rank A 7.4%

Our company’ s
recommended
timber
6.9%

Recycled timber
7.9%

Rank B 3.8%

Rank C 7.3%

Rank S 81.5%

Certified
timbers
66.7%

Assessment ranking of procured timber Assessment result of used timber (FY 2014)

Third Party Voice

Since the enactment of the Basic Environment Law, houses, buildings and 
communities that are designed to reduce environmental impacts have been 
widely promoted. In the greening segment, building greening technology 
and other relevant technology have been improved, and many comfortable 
spaces where people can enjoy nature have been created in urban areas.

Efforts of the Daiwa House Group, including the expansion of the 
environmental greening business, the improvement of the compliance rate 
with the self-standards for biodiversity conservation, and the increase in 
green covered areas, which are shown by the year-to-year increase in the 
number of houses certified under the energy-saving and low-impact house 
certificate system, can be regarded as making a positive contribution to 
biodiversity conservation.

At the same time, I think more efforts should be focused on addressing 
issues regarding the use, growth and management of created green spaces, 
which are the most important green designing processes for maintaining the 
effects of biodiversity conservation over many years, as well as effective 
measures to encourage employees to make proposals on a “green life” to 
owners and communities. It is also important to conduct follow-up reviews 
of efforts in biodiversity conservation. In this context, the company needs to 
develop a system to constantly monitor and measure the effects of greening 
on animals and plants, and apply results obtained to its future activities.

Hironori Yamashita
Technical Advisor, Environmentally Symbiotic Housing 
Promotion Council
Representative, Earth Planning & Work. Inc.

M r .  Ya m a s h i t a  m a k e s  p r o p o s a l s  o n  b u i l d i n g 
environments and greening environments that contribute 
to biodiversity conservation and community formation 
through activities of CASBEE Research & Development 
and the Regional Environment Review Sub-committee 
and other organizations, and surveys and planning of 
development and community creation.

Wooden house “xevo GranWood” Structural  mater ial  (beam 
material)
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1 Increase in resource recycling products for 
convenience stores

The single-family and low-rise rental houses that we provide are pre-engineered, 
and the construction methods we use are designed to reduce waste at 
construction sites and make buildings easier to disassemble into reusable or 
UHF\FODEOH�FRPSRQHQWV��2Q�WKH�RWKHU�KDQG��RI¿FHV��VKRSV�DQG�SODQWV��IRU�ZKLFK�
specifications differ from one building to another, are constructed mainly by 
conventional construction methods, due to which it is necessary to process and 
cut materials on construction sites, generating waste.

We therefore developed pre-engineered bui ld ing products wi th 
standardized exterior walls and skeleton structures according to groups of 
buildings with relatively similar scales and specifications. We promote the 
sales of these products mainly to be used as offices, warehouses, shops and 
medium-scale plants. Major components for these pre-engineered buildings, 
as for pre-engineered houses, are processed and manufactured at our own 
plants according to their design dimensions, which helps reduce waste 
generated on construction sites.

In fiscal 2014, the adoption of D’s OPT, a building product for small-
scale shops, was increased. As a result, the adoption rate of D’s OPT in all 
pre-engineered building products was 24.2%, and the number of products 
sold was 406 (a 14% increase from fiscal 2012 levels).

We promoted the introduction of the “Restore & Rebuild System,”* which 
can be moved and reconstructed. In fiscal 2014, the system was used for 59 
buildings, with the total number since fiscal 2005 reaching 805 buildings.

* All major components are manufactured at plants, and buildings that are assembled 
by this system can be easily disassembled, recycled and reused. When a building 
becomes unnecessary, it is disassembled into reusable or recyclable components, and 
major materials are recycled at our company’s plant in such a way as to be used for 
another building.

2 Promotion of use of 30 green procurement items
As part of our efforts to use recycled construction materials in our commercial 
construction segment, we promote the use of the “green procurement items 
����LWHPV�´�GH¿QHG�LQ�������$�SURGXFW�WKDW�XVHV�DW�OHDVW����RI�WKHVH����LWHPV�LV�
recognized as a “green procurement site.”

ECO products   Activity Report

Efforts in recycling resources 
for houses and buildings

<Priority strategies>
Spread of resource conservation and recycling-oriented 
houses and buildings

1 Spread of products uti l izing recycled resources (pre-engineered 
buildings) for business use such as shops and offices

2 Promotion of the use of recycled construction materials for houses and buildings

Social issues

Visions and strategies
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Wood waste, etc.

Landfill disposal

Natural resources

Recycled materials

Reduction of
waste generation

Reuse

Recycling

Minimization

Conservation of natural resources (Waste reduction/Water resource conservation)

◇6LJQLÀFDQW�LQFUHDVH�LQ�WKH�FRQVXPSWLRQ�RI�QDWXUDO�UHVRXUFHV�LQ�WKH�ZRUOG
　Serious depletion of resources and aggravated damage to the 

HQYLURQPHQW�FDXVHG�E\�ZDVWH
■Total amount of collected substances in the world Source: UNEP

Three-fold of the current amount by 2050

■Water demand in the world Source: SHI and UNESCO (1999)

About1,400 km3（1950）　　About 5,200 km3（2025）

◇$ERXW�����RI�WKH�ZDVWH�LQ�-DSDQ�LV�JHQHUDWHG�E\�WKH�FRQVWUXFWLRQ�ÀHOG�
　+RXVHV�LQ�-DSDQ�DUH�GHPROLVKHG�DIWHU�DURXQG����\HDUV�RQ�DYHUDJH��ZKLFK�

LV�VKRUWHU�WKDQ�LQ�WKH�8QLWHG�6WDWHV�DQG�(XURSH�
■Ratio of industrial waste

&RQVWUXFWLRQ�LQGXVWU\������%; Pulp, paper, etc.: 7.6%; Steel industry: 7.6%

■Average life of houses

���\HDUV�LQ�-DSDQ, 75 years in the UK, 55 years in the USA

An increase of 2.3 points from the previous 
yea r  was  ach ieved  as  a  resu l t  o f  t he 
promotion of the development of buildings 
of a scale that meets the market needs and 
frequent use of these products.

Despite our efforts in providing customers 
wi th proposals wi th an emphasis on 
benefits for them, the rate only increased 
by 0.3 points.

In the renovation segment, we made our best efforts in 
waste disposal according to different categories at sites 
of large scale renovation of condominiums and other 
renovation projects. However, the rate only increased 
by 1.5 points.

As a result of placing emphasis on adopting 
water saving devices, consumption decreased 
by 2.8 points from the previous year.

Ɣ�,QFUHDVH�LQ�ZDVWH�WUHDWPHQW�FRVWV�GXH�WR�D�VHYHUH�VKRUWDJH�RI�GLVSRVDO�VLWHV
Ɣ�6WHHS� ULVH� LQ�SULFHV�RI�FRQVWUXFWLRQ�PDWHULDOV�GXH� WR� WKH�GHSOHWLRQ�RI�PDMRU�PHWDOV��

fossil fuels, etc.
Ɣ�Unstable procurement of construction materials due to a long-term shortage of water resources

Spread of resource conservation and recycling-oriented houses and buildings
 1 Dissemination of products utilizing recycled resources (pre-engineered buildings) 

for business use such as shops and offices
 2 Promotion of the use of recycled construction materials for houses and buildings

Higher durability and longer 
life of houses and buildings

Zero emissions of 
FRQVWUXFWLRQ�ZDVWH

Ɣ�5HGXFWLRQ�LQ�ZDVWH�JHQHUDWLRQ�DQG�UHGXFWLRQ�LQ�FRQVWUXFWLRQ�FRVWV�DWWULEXWDEOH�WR�DQ�
increased recycling ratio

Ɣ�Reduction in life cycle costs for customers through the prolonged life of houses and buildings
Ɣ�*URZWK�RI�H[LVWLQJ�KRPH�EXVLQHVV�WR�DFKLHYH�D�ORQJHU�OLIH�IRU�KRXVHV�DQG�EXLOGLQJV

5HGXFWLRQ�RI�FRQVWUXFWLRQ�ZDVWH�DQG�SURPRWLRQ�RI�UHF\FOLQJ�LQ�DOO�SURFHVVHV
 1 Reduction of construction waste at housing and construction sites
 2 Increase in activities towards zero emissions in all processes
3URPRWLRQ�RI�ZDWHU�VDYLQJ�HIIRUWV�DW�IDFLOLWLHV�ZLWK�KLJK�ZDWHU�FRQVXPSWLRQ

◆Adoption rate of resources 
recycling products

◆Rate of houses certified under 
the long-life quality housing 
certification system

◆5HF\FOLQJ�UDWH�RI�FRQVWUXFWLRQ�ZDVWH ◆Water consumption per sales unit

(New construction) &RPSDUHG�ZLWK�¿VFDO������OHYHOV(Renovation)

����% ����% ����% ����% �����%

Pursuit of designs and constructions that take 
into consideration resource recycling
To promote the construction of resource recycling-oriented houses and buildings, 
it is important to effectively use recycled materials and place an emphasis 
on designs for easier disassembly of buildings into reusable or recyclable 
components at the development and design stages; and to reduce wood and other 
waste and to recycle generated waste at manufacturing and construction stages.

Daiwa House Industry manufactures all houses and pre-engineered 
buildings at its own plants according to its corporate mission, “the 
industrialization of construction.” We reduce the generation of waste at new 
housing construction sites by assembling materials that have been pre-cut 
into their necessary measurements at each construction site. We also adopt, 
in general, a construction method that makes buildings easier to disassemble 
into reusable or recyclable components.

Category No. Item Category No. Item

Soil 1 Soil conditioner

*URXQGZRUN

16 Lumber

Temporary 
construction 2 Halogen-free mesh sheet 17 Plywood

Mold 3 Alternate mold 18 )UHH�DFFHVV�ÀRRU

Concrete

4 Mixed cement

Finish

19 *ODVV

5 Eco-cement/concrete 
products 20 Tile

6 Recycled asphalt 
concrete 21 Water paint

7 Recycled crashed stone 22 Tile carpet

Pavement, etc.

8 Block 23 Flooring

9 Permeable pavement 24 9LQ\O�ÀRRULQJ�PDWHULDOV

10 Rooftop greening 25 Ecology cloth

Steel material 11 Rerolled steels 26 Fabric blind

*URXQGZRUN

12 Recycled wooden board

Equipment

27 Air conditioner

13 Plaster board 28 *DV�KHDW�SXPS�W\SH�DLU�
conditioner

14 Rock wool sound 
absorbing board 29 Transformer

15 Heat insulating and sound 
absorbing materials 30 Fluorescent lamp 

¿[WXUH��ODPS

5HVRXUFH�UHF\FOLQJ�IORZ�FKDUW�IRU�KRXVHV�DQG�EXLOGLQJV

406

(building)
■ Daiwa Frest　■ Daiwa Comfort
■ D’s OPT　■ D’s Lead　■ D’s Wood

356
418

(FY)2013 20142012

900
800
700
600
500
400
300
200
100

0

（％）
26.0
24.0
22.0
20.0
18.0
16.0
14.0
12.0
10.0

0

252

68

208

59

145

154

63

17530
4
2 3

3
8
6

19.3
21.9

Adoption rate (actual result)

24.2

Change in the number of buildings using resource-recycling products 
(pre-engineered buildings)

30 green procurement items

4��:KDW�ZDV�WKH�VWDWH�RI�HIIRUWV�LQ�ILVFDO�����"
$��7KH�UDWH�RI�KRXVHV�FHUWLILHG�XQGHU� WKH� ORQJ�OLIH�TXDOLW\�

KRXVLQJ�FHUWLILFDWLRQ�V\VWHP�UHPDLQHG�DW�D�KLJK�OHYHO�
3R activities at manufacturing and construction sites 
ZHUH�LPSURYHG�VLJQLILFDQWO\�

With regard to houses, which are used over a long period of time, the 
best way to protect resources is to prolong their lifetime. While, in the 
housing segment, we failed to meet the target rate of houses certified 
under the long-life quality housing certification system, the rate still 
remained at high levels, reaching 88.8%.

3R act iv i t ies at  manufactur ing and construct ion s i tes were 
constantly improved. The reduction in construction waste and the 
recycling rate were also improved. In particular, the recycling rate of 
waste from renovation increased to 77.4%, an increase of 1.5 points 
compared with the previous fiscal year.

4��:KDW�DUH�WKH�LVVXHV�DQG�PHDVXUHV�IRU�ÀVFDO�����"
$��$Q�HPSKDVLV�ZLOO�EH�SODFHG�RQ� WKH�H[SDQVLRQ�RI� UHVRXUFH�

recycling products in the commercial building segment and on 
WKH�LPSOHPHQWDWLRQ�RI�PHDVXUHV�WR�UHGXFH�ZDVWH�IURP�URRÀQJ�

For shops that are to be demolished even if they are still usable, we 
propose the adoption of pre-engineered buildings that are designed 
in such a way that they can be easily disassembled and some of the 
disassembled parts can be recycled and reused. In fiscal 2015, we will 
increase product variations so that we can adopt this system to large-
scale buildings, with the aim of increasing the adoption rate to 25%.

The issue we need to focus on in our efforts to reduce construction 
waste is the reduction of waste roofing materials, which accounts for 
about 10% of the entire waste at new housing construction sites. We 
will expand the nationwide adoption of the roofing method (S-tile) that 
enables the use of colored asbestos waste, which has been used on a 
trial basis in cooperation with a manufacturer since the last fiscal year.

([SHFWDWLRQV�IURP�VWDNHKROGHUV

Priority strategies of the “Endless Green Program 2015”

5LVNV�DQG�RSSRUWXQLWLHV�IRU�'DLZD�+RXVH�*URXS

Risks

ECO products
(products/
services)

Opportunities

ECO process
(business 
activities)

Higher durability 
and longer life 
of houses and 

buildings

Reduced 
FRQVWUXFWLRQ�ZDVWH�
and promotion of 

recycling

Housing and 
building designs for 
easy disassembly 

and sorting

5HGXFHG�ZDWHU�
consumption 

throughout supply 
chains

Summary of efforts in fiscal 2014

Source: Materials published by the Ministry of 
the Environment (FY 2012)

Source: “Outline of the Basic Act for Housing” 2006, Ministry of 
Land, Infrastructure, Transport and Tourism

Commitment to the
 challenging goal:

environmental 
impacts

“Medium- to Long-Term Environment Vision 2020”

0
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1 �5HGXFWLRQ�RI�FRQVWUXFWLRQ�ZDVWH�HPLVVLRQV
)RXU�FRPSDQLHV�RI� WKH�'DLZD�+RXVH�*URXS�KDYH�HVWDEOLVKHG� WKH� UHGXFWLRQ�
targets for construction waste generated at manufacturing and construction 
sites, and have been making efforts to achieve them.

In fiscal 2014, in addition to housing construction sites of Daiwa House 
Industry, we expanded the scope of the trial use of pre-cut plaster boards to 
also include building construction sites. We also promoted the use of wood 
waste at plants, such as wood chips and exterior wall surface materials.

As a result, construction waste emissions in fiscal 2014 were 51.1 kg/
million yen in the manufacturing segment (a 13.6% reduction from fiscal 2012 
levels) and 16.1 kg/m2 in the new building segment (a 14.7% reduction from 
fiscal 2012 levels), both of which achieved their targets. We will focus more 
on efforts to reduce waste generation from exterior wall and roofing materials, 
LQ�DGGLWLRQ�WR�SODVWHU�ERDUG��:H�ZLOO�DOVR�HQFRXUDJH�*URXS�FRPSDQLHV�WR�WDNH�
the same measures to further reduce construction waste emissions.

*Daiwa House Industry, Daiwa Lease, Fujita and DesignArc

2 0DLQWHQDQFH�RI�]HUR�HPLVVLRQV�DW�SODQWV�DQG�QHZ�
housing construction sites
Promotion of increase in recycling rates in all 
processes

At new housing construction sites of our company, we adopt a system called 
“Plant Depo,” which is designed to promote the recycling of construction by-
products from the sites. With the help of this system, we maintained and 
continued zero emissions at new housing sites*1 and at plants also in fiscal 
2014. Our efforts will be focused on expanding the resource recycling system, 
including a shift from thermal recycling*2 to material recycling*3 and the 
GHYHORSPHQW�RI�UHF\FOHG�PDWHULDOV�ZLWKLQ�WKH�*URXS�

7KH�'DLZD�+RXVH�*URXS�VKDUHV�DPRQJ�LWV�JURXS�FRPSDQLHV�D�JRDO�WR�UHGXFH�
the simple incineration and landfill disposal of waste as much as possible 
in all the processes from manufacturing, construction, and renovation to 
GHPROLWLRQ��7R�DFKLHYH�WKLV�JRDO��WKH�*URXS�KDV�VHW�WDUJHW�UHF\FOLQJ�UDWHV�DQG�
is implementing efforts to achieve the targets.

In fiscal 2014, the recycling rates of construction waste were 98.8% in 
the manufacturing segment, 96.5% in the new building segment, 98.8% in the 
civil engineering segment, 77.4% in the renovation segment, and 95.8% in the 
demolition segment. In all but the renovation segment, high recycling rates 
were maintained, achieving the targets.

We will continue our efforts to achieve zero emissions at plants and new 
construction sites and to implement a system to share recycling routes among 
*URXS�FRPSDQLHV�DQG�RWKHU�PHDVXUHV� WR� LPSURYH� WKH� UHF\FOLQJ� UDWHV� LQ�FLYLO�
engineering, renovation and demolition works.
*1 Covering the process from foundation work to the completion of the building on a new 

housing (single-family/rental) construction site
*2 Recycling for use as fuels
*3 Recycling for use as materials

■  Promotion of green procurement of office 
VXSSOLHV��HWF�

We have our own green procurement standards for six major items used at 
offices (copy paper, forms, brochures, office supplies, office furniture, and 
office automation equipment). We encourage suppliers to join our efforts to 
increase the use of items that meet these standards.

In fiscal 2014, the green purchase rate was 94.0%, a 9.1% increase 
from the previous fiscal year. This is because of the significant increase in 
the green purchase rate of office supplies from 49.4% to 62.7%, owing to 
the preferential inclusion of office supplies that meet the green procurement 
standards in our ordering system to promote the purchase of these supplies.

:H�ZLOO� VKDUH� WKHVH�SURFXUHPHQW�VWDQGDUGV�ZLWK� WKH�*URXS�FRPSDQLHV�
DQG�ZLOO�HQFRXUDJH�WKH�HQWLUH�*URXS�WR�SURPRWH�JUHHQ�SURFXUHPHQW�

TOPICS 

TOPICS 

At new housing construction sites of our company, roofing materials, 
such as tiles and colored asbestos, account for about 10% of all 
construction waste emissions. In particular, for the corner ridge of a 
hipped roof, a square-shaped roofing material is cut diagonally, due to 
which a large amount of wood waste is generated.

As a solution, we have started to apply whole surface-coated 
“S-tiles” (corner ridge tiles). Remnants of these tiles, after being cut into 
the desired shapes, can be used for other parts by turning them upside 
down, thereby reducing waste.

At construction sites of new rental housing for which S-tiles were 
used, the consumption of roofing materials was reduced by about 13% 
compared with that of conventional construction methods, and waste 
from roofing materials was reduced by 79%. In addition, because offcuts 

are used on the same site, construction 
work efficiency increases and the work of 
bringing down heavy waste from a roof 
is reduced, leading to improvement in 
efficiency and safety.

We will apply this method nationwide 
in order to further reduce waste.

,Q� ILVFDO�������6SRUWV�&OXE�1$6�RI� WKH�'DLZD�+RXVH�*URXS�VWDUWHG� WR�
install environmentally friendly waterless urinals that do not use water, 
electricity or chemicals at new clubs in order to reduce water consumption.

This waterless urinal is designed with a smooth surface to make it 
hard to stain. In addition, the siphon incorporated into the outlet prevents 
foul smells. Because no water is used, it is possible to reduce the water 
consumption of about 120 m3 per urinal annually compared with ordinary 
urinals.

,Q�¿VFDO�������¿YH�XULQDOV�ZHUH�LQVWDOOHG�DW�WZR�QHZO\�RSHQHG�FOXEV��
This type of urinal will be included in the standard specifications to be 
installed mainly at new clubs.

In our efforts to recycle materials, we have been successful in developing 
mixed resin pellets using waste from ceramic siding*1 for exterior walls of 
houses. This pellet is a hardened mixture of waste plastic from small-sized 
household electrical appliances, with 20% derived from waste from ceramic 
siding. With this pellet as an ingredient, we have developed a spacer*2 
made from 100% recycled material for foundation construction.

We will use the developed pelet as an ingredient of various kinds of 
plastic products to develop more new products.

$�����UHGXFWLRQ�LQ�ZDVWH�JHQHUDWLRQ�ZLWK�DQ�LPSURYHG�URRILQJ�PHWKRG

,QWURGXFWLRQ�RI�HQYLURQPHQWDOO\�IULHQGO\�ZDWHUOHVV�XULQDOV��6SRUWV�&OXE�1$6�

'HYHORSPHQW�RI�PL[HG�UHVLQ�SHOOHWV�PDGH�IURP�UHF\FOHG�ZRRG�ZDVWH�IURP�H[WHULRU�ZDOO�VXUIDFH�PDWHULDOV
* 1  E x t e r i o r  m a t e r i a l  m a d e  f r o m  a 

mixture of a cementitious material 
and a fibrous material as main raw 
materials that are hardened into the 
shape of a board

*2 A material temporarily used to hold 
b e a m s  a n d  r e i n f o r c i n g  b a r s  i n 
their proper position in foundation 
construction

(Details by treatment method)

千t
135.1
Material
recycling
93.2%

Others
0.1%

Recycling
96.0%

Landfill
3.9%

Simple
incineration
0.03%

Thermal
recycling
2.8%

■  3URPRWLRQ�RI�ZDVWH�VDYLQJ�DW� UHVRUW� IDFLOLWLHV�
and sports clubs

Water consumption differs significantly among the different types of business. In the 
'DLZD�+RXVH�*URXS��WKH�ZDWHU�FRQVXPSWLRQ�LQ�WKH�VHJPHQW�RI�UHVRUW�VSRUWV�IDFLOLWLHV�ZLWK�
large public baths and swimming pools and the segment of hotels/nursing care facilities 
with bathrooms accounts for about 70% of the water consumption in all the segments.

We therefore focus our water saving efforts on the protection of water 
resources in these two segments. We have set reduction targets and are 
implementing measures to reduce water use.

(m3/person)(1,000 m3)
0.160

0.120

0.080

0.040

0

2000

1500

1000

500

0
2014 (FY)20132012

1,017 1,045 1,133

Water consumption Basic unit

0.127

0.1020.106

Compared with
fiscal 2012 levels

Reduction
19.7%

1,000 t
1,603

Manufacturing
1.0%

New
construction

8.0%
Civil

engineering
17.1%

Renovation
2.6%

Others
6.4%

Demolition
65.0%

(FY 2014)

(Details by segment)

ECO process   Activity Report

W a s t e  r e d u c t i o n  a n d  z e r o 
emissions at manufacturing and 
construction sites

<Priority strategies>
5HGXFWLRQ�RI�FRQVWUXFWLRQ�ZDVWH�DQG�SURPRWLRQ�RI�UHF\FOLQJ�
in all processes

1 Reduction of construction waste at housing and construction sites
2 Increase in activities toward zero emissions in all processes

ECO process   Activity Report

Water resource conservation
<Priority strategies>

3URPRWLRQ�RI�ZDWHU�VDYLQJ�HIIRUWV�DW�IDFLOLWLHV�ZLWK�KLJK�ZDWHU�
consumption

Waterless urinal installed at NAS

Offcuts are used for other parts of 
the same building, improving work 
efficiency.

System of “Plant Depo”

Recycling

New construction site

6 Use of recycled materials
    for new constructions

3 Delivery of collected waste
    to the company’s plant by
    a vehicle on its way back after
    delivering construction
    materials to the site

2 Sorting out into specifically
    targeted categories

1 No unnecessary materials delivered to the site (pre-cutting)
   No excessive packaging (less packaging)

5 Use of the recycling
   route of the plant

4 Secondary sorting-out and compression/
   volume reduction of collected construction by-products

Our company’s plant

Recycling
plant

Delivery of
materials Delivery of

materials
Carrying-out

of waste

Transport
of waste

FY 2013 
results

FY 2014 
targets

FY 2014 
results

FY 2015 
targets

Manufacturing 98.6% 98% 98.8% 98%

New construction 96.3% 95% 96.5% 95%

Civil engineering 99.8% 95% 98.8% 95%

Renovation 75.9% 80% 77.4% 85%

Demolition 95.4% 95% 95.8% 95%

5HF\FOLQJ�UDWHV�RI�FRQVWUXFWLRQ�DQG�GHPROLWLRQ�ZDVWH��E\�VHJPHQW�

2014 2015 (FY)20132012

128.4

18.9

16.1

17.3 18.5
16.4

（kg/m2）(1,000 t)
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5
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143.7 139.4

Result (total amount) Target (basic unit)
Result (basic unit)

(kg/million yen)(1,000 t)
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2014 2015 (FY)20132012

16.0 16.1 15.4

59.1

Result (total amount) Target (basic unit)
Result (basic unit)

55.7 57.9
59.7

51.1

&KDQJH�LQ�FRQVWUXFWLRQ�ZDVWH�HPLVVLRQV
(Manufacturing segment) (New building segment)

'HWDLOV�RI�HPLVVLRQV�RI�FRQVWUXFWLRQ�DQG�GHPROLWLRQ�ZDVWH��)<������

Conventional method S-tile application Reduction

$PRXQW�RI�URR¿QJ�PDWHULDOV�XVHG 1,016 tiles/building 888 tiles/building Ÿ���

Amount of waste generated 249 kg/building 53 kg/building Ÿ���

7KH�UHGXFHG�DPRXQW�RI�ZDVWH�DW�FRQVWUXFWLRQ�VLWHV�XVLQJ�6�WLOHV

*Apartment houses (hipped roof), Roof area: 158 m2

1,000 m3

7,118
(FY 2014)

Manufacturing/logistics/
delivery centers

5.3%
Construction

10.8%

Commercial facilities/shops
8.3%

Offices
3.8%
Hotels/
nursing care facilities 
14.3%

Resort/sports facilities
57.4%

Water consumption by segment

Change in water consumption at Sports Club NAS
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1  Setting self-standards at levels higher than the 
national guideline values to assess the indoor 
air environment

Our company and Daiwa Lease, our Group company, which provide many 
residential facilities, use construction materials with a formaldehyde release 
level of F☆☆☆☆*1 for all indoor finishes to achieve a better indoor air 
environment.

We annual ly measure the ambient concentrat ions of air  qual i ty 
parameters in the indoor environment of a certain number of houses 
for sale (single-family/ low-rise rental houses) immediately after their 
completion. We have set targets higher than the national guideline values 
for five substances*2 for which measurement is required under the Housing 
Quality Assurance Act.*3 Based on these targets, we assess and improve 
the air environment. We have expanded the application of this system for 
measurement, assessment and improvement not only to residential houses 
but also to other residential buildings, such as built-for-sale houses, rental 
condominiums, and nursing care facilities where users stay over a long period 
of time, as well as hotels and hospitals.

We will conduct surveys on a certain number of our products, taking 
into account regional characteristics and seasons according to the purpose 
of use. Based on the survey results, we will analyze the identified factors and 
improve the indoor air environment.
*1 The rank with the least release, with no restrictions on use for indoor finishes
*2 Formaldehyde, toluene, xylenes, ethylbenzene, and styrene
*3 Act regarding the promotion of quality assurance of houses

2 Promotion of the use of low VOC construction 
materials and the development of health-oriented 
VSHFLÀFDWLRQV

To address sick-house syndrome, the symptoms of which include headaches 
caused by formaldehyde and other volatile organic compounds (VOCs) 
released from construction materials, we have adopted health house 
specifications, using low VOC materials, since 1996, earlier than any other 
companies in the construction industry.

In fiscal 2014, we replaced conventional formaldehyde-containing 
materials with formaldehyde-free rock wool for acoustic insulation between 
floors for single-family and low-rise rental houses. For single-family houses, 
the conventional glass wool filling heat insulation material for external walls 
was also switched to formaldehyde-free materials.

We will conduct chamber tests* of major wooden construction materials 
to confirm and evaluate test results, based on which we will replace materials 
currently used with materials that release less formaldehyde.

With regard to single-family houses, more efforts will be made to 
establish health-oriented specifications with an emphasis on the indoor air 
environment, in order for us to make proposals on houses with a better air 
environment.
* A test using a small chamber to determine the speed and concentration of chemicals 

released from construction materials

Measurement of indoor air quality

VOC-release measurement using 
the small chamber method

The structure of an external wall of a single-
family house

Q. What was the state of efforts in fiscal 2014?
A. We adopted formaldehyde-free materials for thermal 

insulation and other purposes for houses for sale. 
Chemicals used at plants were also reduced.

To further promote the use of health-oriented specifications of houses 
for sale, we switched from conventionally used formaldehyde-containing 
materials for thermal insulation and sound absorption to formaldehyde-
free materials, because formaldehyde is considered one of the substances 
that causes sick house syndrome. We continued our efforts to identify 
the presence or absence and, if present, the levels of about 280 kinds 
of chemicals in newly adopted construction materials. In fiscal 2014, 
we investigated and assessed chemicals in all of the 68 newly adopted 
construction materials.

With regard to chemicals used at plants, we shared information 
about them among Group companies to promote the use of lower solvent 
paints and improve coating efficiency. As a result, all of the Group 
companies successfully achieved reduction.

4��:KDW�DUH�WKH�LVVXHV�DQG�PHDVXUHV�IRU�ÀVFDO�����"
A. Our  ef for ts  wi l l  be  d i rected toward strengthening 

the management of construction materials.  We wil l 
improve heal th-or iented speci f icat ions mainly  for 
major interior materials.

We will constantly inspect more than a certain number of facilities, 
including not only houses but also nursing care facilities, which have been 
increasingly constructed in recent years, hotels and hospitals to strictly 
control ambient concentrations of air quality parameters in an indoor 
environment.

In fiscal 2015, as the first step in our efforts to improve health-
oriented specifications, we will cooperate with suppliers in collecting and 
analyzing more detailed data on the released amounts of chemicals, 
based on data obtained through the implementation of the Chemical 
Substance Management Guidelines. We wil l  then take necessary 
measures, such as switching to lower VOC construction materials.

*ODVV�ZRRO�ÀOOLQJ�KHDW�LQVXODWLRQ�PDWHULDO�IRU�H[WHUQDO�ZDOOV
(Replaced with a formaldehyde-free material)

              
 

Risks

ECO products
(products/
services)

Opportunities

ECO process
(business 
activities)

Prevention of chemical pollution

◇“The minimization of adverse effects by chemicals by 2020” was agreed 
at the World Summit on Sustainable Development in Johannesburg.
■Chemical substances regulations in the world

United States:TSCA*

EU: REACH and RoHS regulations
*TSCA: The Toxic Substances Control Act enacted in 1977 in the US

◇ In Japan, the Building Standards Act was revised to impose more 
rigorous requirements to address sick-house syndrome. Regulations for 
the management of various kinds of chemicals have also been tightened.
■Indoor concentration guideline values set by the Ministry of Health, 

Labour and Welfare
Formaldehyde: 100ȝJ�P3(0.08ppm)

■Emissions and the amount of movement of chemicals in Japan
　Source: Materials released by the Ministry of the Environment (FY 2013)

376,000 WRQV�IRU�¿VFDO�����������WDUJHW�VXEVWDQFHV�

Elimination of 
sick-house and 

sick-building 
issues

Ɣ�,QFUHDVHG�FRVWV�RI�UHVSRQGLQJ�WR�WLJKWHQHG�UHJXODWLRQV�IRU�FKHPLFDO�VXEVWDQFHV
Ɣ� ,QFXUUHQFH� RI� FRVWV� IRU� DGGLWLRQDO�PHDVXUHV� WR� DGGUHVV� KHDOWK� KD]DUGV� IURP�

chemicals used for houses and other products supplied by our company and 
associated decrease in the brand image

Improvement in the indoor air quality of residential facilities
 1 Standardization of low VOC construction materials for residential facilities
 2 'HYHORSPHQW�DQG�VSUHDG�RI�KHDOWK�RULHQWHG�VSHFL¿FDWLRQV�IRU�VLQJOH�IDPLO\�KRXVHV

Elimination of sick-house 
and sick-building issues

Minimization of chemical-
related risks

Ɣ� ,QFUHDVH� LQ� WKH�GHPDQG� IRU�KHDOWK�RULHQWHG�KRXVHV��HWF���DV�D� UHVXOW�RI� LQFUHDVH� LQ�
health consciousness

Strict management of chemicals in the process from development and design to manufacturing
 1 Strengthened chemical management system
 2 Improvement of painting specifications and coating efficiency

Strict management 
of chemicals 

throughout supply 
chains

Environmental 
risk assessment at 
manufacturing sites

Provision of 
health-oriented 

houses

The amounts of chemicals contained in and released from 
68 newly adopted construction materials were identified 
accord ing  to  the  Chemica l  Subs tance  Management 
Guidelines.

◆Investigation of chemicals in newly adopted 
construction materials

68 investigations

Chemical Substance Management Guideline
Daiwa House Industry developed the Chemical Substance Management 
Guidel ines in 2010 to improve the management of chemicals in 
materials used for the construction of buildings. The Guidelines specify 
about 280 kinds of substances to be controlled, and the following 
three management levels have been established for each of them: use 
prohibited, control required/use restricted, and monitoring required.

According to the Guidel ines, we identi fy chemicals used in 
construction materials and determine the presence or absence of 
substances that are prohibited to be used and, if present, the amount 
contained and released in order to minimize risks associated with toxic 
chemical substances.

ECO products   Activity Report

5HGXFWLRQ� LQ� WR[LF�FKHPLFDOV� LQ�
our products and services

<Priority strategies>
Improvement in the indoor air quality of residential facilities

1 Standardization of low VOC construction materials for residential 
facilities

2 Development and dissemination of health-oriented specifications for 
single-family houses

As a result of promoting the use of lower solvent paints, the 
total amount of the Group was reduced by 34.8% compared 
with fiscal 2012 levels.

◆5HOHDVH� DQG� WUDQVIHU� RI� 3575�OLVWHG� WR[LF�
chemicals per sales unit

-34.8%
Compared with fiscal 2012 levels

As a result of promoting the improvement of coating 
e f f i c iency,  VOC emiss ions  were  reduced by  7 .2% 
compared with fiscal 2012 levels.

◆Volatile organic compound (VOC) emissions 
per sales unit

-7.2%
Compared with fiscal 2012 levels

Management level Controlled substances

Level 1 <Use prohibited>
Substances and substance groups that are 
prohibited to be used in all products

Substances prohibited for use by domestic 
laws, etc.

Level 2 <Control required/Use restricted>
Substances and substance groups for which 
the status of use in major construction 
materials should be ident i f ied. (Some 
materials have restrictions on their use.)

Substances for which guideline values are set by 
the Ministry of Health, Labour and Welfare and 
some of the candidate substances for approval 
under REACH,*1 etc.

Level 3 <Monitoring required>
Substances and substance groups for which 
the status of use in major construction 
PDWHULDOV�VKRXOG�EH�LGHQWL¿HG�

Substances regulated by REACH*1 and RoHS,*2 etc.

Management levels according to the Chemical Substance Management Guidelines

*1 REACH（Registration, Evaluation, Authorization and Restriction of Chemicals）： The new EU 
chemicals legislation in force since June 2007

*2 RoHS（Restriction on Hazardous Substances）： An EU Directive on the restriction of hazardous 
substances in electric and electronic equipment, which prohibit the use of these substances

([SHFWDWLRQV�IURP�VWDNHKROGHUV

3ULRULW\�VWUDWHJLHV�RI�WKH�´(QGOHVV�*UHHQ�3URJUDP�����µ

Risks and opportunities for Daiwa House Group

Social issues

Visions and strategies

Summary of efforts in fiscal 2014

Commitment to the
 challenging goal:

environmental 
impacts

“Medium- to Long-Term Environment Vision 2020”

0
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■  'HYHORSPHQW� RI� ´$LU� 3XULILHU� HI� �([FHOOHQW�
Fresh)”

There have recently been increasing concerns about indoor air quality. Indoor 
air contains many pollutants, such as minute particles coming in from outside, 
such as pollen and PM2.5,* as well as house dust and other substances 
generated within rooms.

In 2005, Daiwa House Industry developed the “Air Ventilation and 
Cleaning System ef,” a ceiling embedded air purifier. In fiscal 2015, the 
system was renewed as “Air Purifier ef,” with improved efficiency at removing 
pollutants from the entire room.

* Particulate matter less than 2.5 microns in diameter

ECO process   Activity Report

5HGXFW LRQ� LQ � WR[LF � FKHPLFDOV�
in the process of our business 
activities

<Priority strategies>
St r ic t  management of  chemica ls in the process f rom 
development and design to manufacture

1 Strengthened chemical management system
2 Improvement of painting specifications and coating efficiency

1  Un i f i ed  e f fo r ts  o f  the  deve lopment  and 
m a n u f a c t u r i n g  s e g m e n t s  t o  a c h i e v e 
improvement  according to  the Chemical 
Substance Management Guidelines

We hold regular cross-departmental meetings of the Joint Working Group 
(WG) consisting of the relevant departments to promote the reduction of 
toxic chemical substances handled by our plants. The development segment 
discusses the adoption of materials containing less toxic chemicals in place of 
currently used materials according to the Chemical Substance Management 
Guidelines. The manufacturing segment evaluates quality and other factors 
so as to ensure constant improvement.

The Daiwa House Group’s companies also organize Joint WG meetings 
to share information to promote their activities for improvement.

2  Promotion of the use of weaker solvent-based 
additional coating materials and anticorrosive 
coating materials for steel frames

In fiscal 2013, we started to switch from conventional additional coating 
materials used after electrodeposition coating to Class 3 organic solvents 
containing no PRTR*-listed toxic chemicals. In fiscal 2014, the switch was 
completed at all plants. This has reduced the release and transfer of toluene, 
xylenes and ethylbenzene.

Daiwa Lease, our Group company, has also been promoting the use 
of weaker solvent-based anticorrosive coating materials to reduce its use of 
PRTR-listed toxic chemicals.

*PRTR (Pollutant Release and Transfer Register): A system that requires business 
operators to report the release and transfer of chemical substances once a year to the 
government, which then tabulates and publicizes the collected data.

■  Reduction of the release and transfer of PRTR-
OLVWHG�WR[LF�FKHPLFDOV

Three companies* of the Daiwa House Group that own their own plants have 
established the reduction targets per sales unit for the release and transfer of 
chemical substances at manufacturing sites, and have been making efforts to 
achieve them.

In fiscal 2014, the release and transfer of PRTR-listed toxic chemicals of 
the Daiwa House Group was 139.1 tons, a 24.9% reduction from fiscal 2012 
levels owing to the increased use of weaker solvent-based coatings by our 
company’s housing plants and Daiwa Lease, our Group company. The release 
and transfer of PRTR-listed toxic chemicals per sales unit of the three Group 
companies was reduced by 34.8% compared with fiscal 2012 levels.

We will continue our activities for improvement, such as a review of various 
kinds of coatings, to reduce the number of basic units for the release and 
transfer of PRTR-listed toxic chemicals to lower levels than the current ones.
*Daiwa House Industry, Daiwa Lease, DesignArc

■  Reduction of VOC emissions
In fiscal 2014, as the production volume increased, the VOC emissions of 
our company also increased to 382.0 tons, a 12.1% increase compared with 
the fiscal 2012 levels. The emissions per sales unit were reduced by 7.2% 
compared with the fiscal 2012 levels, and achieved the target.

We wil l continue our efforts to make improvements, including an 
increase in the coating efficiency, that will contribute to reducing emissions 
per sales unit to lower levels than current ones.

Flow coater Hot-air low-pressure coating machine

グラフ

Use ratio of anticorrosive paints by type

（t） (kg/million yen)
200
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0
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185.2
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0.467 0.412

147.1 139.1

Daiwa House Industry
Housing
31.6%

Daiwa House Industry
Construction

19.1%
Daiwa Lease
45.7%

DesignArc
3.6%

(Details by company and segment)

　 The total release and transfer
　 Release and transfer per sales unit

139.1t
(FY 2014)

reduction
compared with the

2012 levels

34.8%

（t） (kg/million yen)
500

400

300

200

100

0

2.000

1.960

1.920

1.880

1.840

0
(FY)201420132012

340.7 365.5
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　 Total emissions
　 Emissions per sales unit Reduction by

Compared with the
2012 levels

7.2%

Daiwa House Industry
Housing
64.8%

Daiwa House Industry
Construction
35.2%

382.0t
(FY 2014)

&KDQJH�LQ�WKH�UHOHDVH�DQG�WUDQVIHU�RI�3575�OLVWHG�WR[LF�FKHPLFDOV

Change in VOC emissions

(Details by company and segment)

Air Purifier ef

TOPICS 
5HGXFWLRQ�RI�WKH�HPLVVLRQV�RI�KD]DUGRXV�FKHPLFDOV�E\�LPSURYHG�SDLQW�DQG�FRDWLQJ�HIÀFLHQF\��'DLZD�/HDVH�
For the purpose of decreasing VOCs released in the steel 
painting process and lead emissions in manufacturing at plants, 
Daiwa Lease, our Group company, has been switching from 
anticorrosive coating materials for general use (JISK5621: 
quick-drying type) to weak solvent-based anticorrosive coating 
materials*1 and lead-free coating materials (JISK5674) since 
fiscal 2012. In fiscal 2014, the switching rate to weak solvent-
based and lead-free coating materials was 83%, a 37% increase 
from the fiscal 2012 levels. We also achieved 100% adoption of 
lead-free anticorrosive coating materials. We will continue and 
maintain our efforts to use lead-free materials.

Our company’s Kanto Plant started the compressed air 
optimization (from 0.85 to 0.7–0.75 Mpa) of compressors used for 
air-less painting to achieve energy saving and improve coating 
efficiency as well as to reduce the scattering of coating materials. 
After verifying the effects, we will apply the optimization to the 
entire company.

To reduce VOC emissions in the wall panel painting process at 
“depos,”*2�ZH� LQVWDOOHG�WZR�ÀRZ�FRDWHUV3 (Ninomiya and Okayama 
plant) and a hot-air low-pressure coating machine*4 at all depos, 
and continued our efforts to promote the use of water-based coating 
materials. As a result, the rate of use of water-based coating 
PDWHULDOV�IRU�SDQHOV�ZDV�LQFUHDVHG�WR�����LQ�¿VFDO������

*1 Weak solvent-based anticorrosive coating material: Coating 
materials containing less PRTR-l isted toxic chemicals than 
conventional products

*2 Depo: A yard where properties for lease are repaired and stored
*3 Flow coater: A coating machine whereby a panel is automatically 

passed through a curtain of paint
*4 Hot-air low-pressure coating machine: A coating machine that 

does not require a compressor, whereby hot air is used to dry the 
surface quicker and prevent dripping

(%)
100

80

60

40

20

0

Lead-freeWeak solvent-based Lead cyanamide
Common anticorrosives

(FY)

(Target：　 ＋　� �����)

2012 2014
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Increase by

37%
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■ Development of energy saving technology 

for windows of office buildings

We launched “D’s Smart Office,” an eco-friendly office building, in 2011, 
but still needed to improve the energy-saving performance of offices with 
higher energy consumption. With a focus on windows with a high thermal 
load, we developed a “passive air-flow window” with improved energy saving 
performance.

The most distinguished feature is that the window is designed to change 
its functions according to seasonal changes, resulting in a reduction of about 
20% in annual air conditioning energy consumption. In summer, the heated air 
confined between the screen installed to shade the sunshine and the window 
is emitted to the outside by an exhaust fan. In spring and fall when the 
outdoor air is cooler, cool outside fresh air is taken into the room by opening 
the upper window. In this way, this system creates a comfortable and warm 
environment without relying on machines. Because the air is ventilated in the 
upper part of a window, people in the room are less likely to be exposed to 
strong wind and can concentrate on their work without worrying about paper 
documents being scattered by the wind.

We applied this technology to our facility (Fukushima Branch building) 
that was completed in April 2015 and will verify the effects there. Based on 
the verification results, we will make improvements so that we can apply the 
technology to other office buildings in the future.

 
■ Hybrid system combining solar and lithium 

ion batteries

Daiwa House Industry has developed a new hybrid system combining solar 
and lithium ion batteries used for its smart house “SMA Eco Charge.” Before 
this product was developed, we had installed a solar power generation system 
and a storage battery system separately and therefore, the surplus electricity 
from the solar power generation system needed to be converted from direct to 
alternating current before being used for the storage battery system, causing a 
large energy loss.

To address this energy loss, we have integrated solar and lithium ion 
batteries to develop a unified power conditioner, which provides efficient 
energy control “from generation and storage to use.” This system enables the 
effective use of renewable energy and also alleviates the impact on household 
expenses caused by energy price fluctuations. We will further promote the 
development of houses supplying their own energy through technology 
innovation by combining the effective use of renewable energy and the 
reduction of energy consumption by improving the heat insulation of houses.

■ Wall greening system that cleans the air

We developed an air-purifying wall greening system jointly with Daiwa Lease, 
our Group company. The system is designed to prevent air pollution caused 
by automobile exhaust gas and PM2.5, and at the same time to promote 
greening in urban areas.

This system uses soil foundation where trees are planted as an air 
purifier filter. Air pollutants are sucked in from the backside by a fan and 
filtered out through the soil. The purified air is then emitted from the front side.

Pollutants are purified by natural sources, such as soil, plants and 
microorganisms. They are absorbed and captured by the soil foundation and 
water in it. Some of them are absorbed and used as nutrients for plants, while 
others are degraded and reduced by soil microorganisms to be released into 
the air as nonhazardous substances. By this system, the nitrogen dioxide 
contained in exhaust gas and other pollutants can be reduced by about 90% 
and PM2.5 by about 65%.

We are planning to apply this system to such facilities as multi-storied 
parking buildings and commercial facilities mainly in urban areas.

■ Development of a technique to decontaminate 

oil-polluted soil with activated carbon and oil-

GHJUDGLQJ�EDFWHULD��WKH�ÀUVW�RI�LWV�NLQG�LQ�-DSDQ
Daiwa House Industry and Prof. Motoki Kubo of Ritsumeikan University jointly 
developed the OIL BACT,*1 combining activated carbon and biology (oil-
degrading bacteria), as the first of its kind in Japan.

The distinguishing feature of this technique is the mix of a combination 
of special activated carbon and oil-degrading bacteria into the soil. The 
activated carbon absorbs oil in the soil quickly, and thereby the oil odor and 
oil film can be quickly removed. The bacteria then eat the oil, reducing the oil 
concentration.

While, with the conventional method using oil-degrading bacteria alone, 
it took two weeks to one month to remove the oil odor and film, with this new 
technique, it only takes about one hour, achieving a significant reduction.*2

In addition, with this technique, it is not necessary to transport polluted 
soil to a treatment site and to incinerate it. Therefore, compared with the 
method of replacing polluted soil with non-polluted soil, CO2 emissions can be 
reduced by about 70%, and there is no risk of any secondary pollution.*3 It is 
therefore an environmentally conscious method. The OIL BACT has received 
Technology Assessment Certif icate No. 1016 of the Soil Improvement 
Technology Assessment Certification Program of the Society of Materials 
Science, Japan.

*1 OIL BACT: Bioremediation and Activated Carbon Technique for OIL contamination
*2 Based on the result from a laboratory test using 100 grams of simulated contaminated 

soil (oil concentration: 2,000 mg/kg)
*3 The spread of contaminated soil to uncontaminated areas

The Daiwa House Group focuses its efforts on the research and development of next-generation products and services that are essential for 
people, communities and daily life in the future in the business and technology segments, with an emphasis on safety and comfort, speed and 
stock, welfare, the environment, health, information and communication technology, and agriculture. In the environmental field, with an emphasis on 
“prevention of global warming,” “conservation of natural resources,” “harmony with the natural environment” and “prevention of chemical pollution,” 
we are engaged in developing one-of-a-kind technologies and products and services created by mixing these unique technologies.

We place a particular emphasis on CO2 saving technologies for houses and buildings, including technologies for energy saving, energy creation 
and energy storage; resource recycling technologies that enables the reuse and recycling of buildings and construction materials; and information 
technologies used for energy management. Through cooperative efforts with a variety of stakeholders, we are engaged in developing cutting-edge 
technologies in these areas.

ECO Technology (development of environmentally conscious technology)

SMA Eco Charge (in normal operation)

Daiwa House Fukushima Building, which adopted a passive air flow window

Schematic of the passive air flow window

A building installed with the air-purifying wall greening system
(D-room Plaza Hall of our company)

Schematic drawing of the air-purifying wall greening system

Characteristics of OIL BACT

I can eat it!

I can eat it!This is not very edible.

No oil odor and filmNo oil odor and filmOdor present

Oil film present
Oil absorbed into 

common activated 
carbon is not very 
edible, even for a 

strong oil-degrading 
bacterium.

Oil absorbed into the 
special activated 

carbon is edible for 
bacteria.

Common
activated
carbon

Special
activated
carbon

Oil-degrading bacterium

Oil

Oil-degrading bacteria alone
(Conventional technique)

Strong oil-degrading bacterium
+

Common activated carbon

Strong oil-degrading bacterium
+

Special activated carbon 
(OIL BACT technique)
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Polluted
air

Absorbed by
soil

Reduced by
microorganisms

Absorbed by
plants

Clean
air

“POWER iE 6 HYBRID” (6.2 kW, manufactured by ELIIY Power Co., Ltd.)

Exhaust port

Screen

Exhaust fan

Sash

Screen

Sash

Summer
Emission of solar radiation heat with airflow

Spring/Fall
Use of draft

Draft
Emission of solar

radiation heat
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Solar power
generation system

Electricity generated 
by  so la r  pane l s  i s  
used for  the ent i re 
house.

Surplus electricity from 
solar panels is sold.

Electricity purchased at 
night when it is cheaper 
is stored in the storage 
battery.

When solar panels stop 
generating electricity, 
t he  s to rage  ba t te ry  
s t a r t s  d i s c h a r g i n g  
electricity, which is used 
for the entire house.
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Development of communication 

with stakeholders

<Priority strategies>

Strengthening of the dissemination of information and improvement of 
interactive communication through our environment website
D eve lopment  o f  env i r onment a l  c ommun ic a t i on  ac t i v i t i e s  i n 
cooperation with local communities

Improvement of the environmental 

awareness of all executives and 

employees and the implementation 

of environmental activities

<Priority strategies>

Promotion of environmental activities by ECO supporters
Improvement of environmental awareness through the internal 
environment bulletin and the intranet

1  Use of videos as a new communication tool

Daiwa House Industry provides information on its environmental activities 
through its websites, environmental reports, brochures for consumers, 
exhibitions, and various other means. With particular emphasis on websites 
as a medium between our company and various kinds of stakeholders, we 
constantly improve the contents.

In fiscal 2014, as smartphones and tablets have become widely used, 
we made two sets of videos as a tool to disseminate information in an easier 
way for anybody to understand. One of them is the “Environmental Vision 
edition” containing information about the environmental vision and the plan 
for environmental activities of the Daiwa House Group, and the other is the 
“Environmental Activities edition (3 subsets)” containing information on its 
leading activities, such as efforts in CO2 savings and community development 
in harmony with nature. These videos are shared on Facebook and used 
at exhibitions and lecture seminars to provide information on the Group’s 
environmental efforts to as many people as possible. We have already 
received feedback from viewers.

More efforts will be made to make more videos on a regular basis and 
to enhance information dissemination through the environmental website and 
improve interactive communication.

The Environmental Report 2014 of the Daiwa House Group received 
in March 2015 the Global Warming Efforts Report Award (Minister of the 
Environment Award) in the Environmental Report Section of the 18th 
Environmental Communication Awards sponsored by the Ministry of the 
Environment and other organizations.

2  Activities with children who create the next generation

SAKURA PROJECT

We have offered, s ince f iscal  2010, programs for chi ldren mainly in 
kindergartens and elementary schools to experience playing Japanese 
musical instruments and plant ing cherry 
trees, with the aim of raising the children’s 
awareness of the importance of the natural 
environment. These programs are funded by 
part of the sales from eco-friendly products. 
We have so far planted 325 cherry trees 
together with 37,831 children at 130 locations 
in total (as of the end of March 2015). We are 
planning to plant cherry trees in 50 locations 
in fiscal 2015. We will continue our efforts 
to increase our communication with local 
communities, mainly in the neighborhoods of 
our offices. 

Eco Workshops for Children

We started in 2005 a workshop designed to help children who will create 
the next generation to learn and understand the importance of the global 
environment. In the workshop, children, together with their parents, create 
a model of a house while thinking about environmental issues and finding 
out what they can do. In fiscal 2014, there were 123 participants; the total 
number has reached 5,347 (as of the end of March 2015). We will continue 
our activities to contribute to local communities.

Major activities in fiscal 2014
The Daiwa House Group issues “SUSTAINABLE JOURNEY,” a brochure 
for consumers, twice a year. The brochure, which is created to look like a 
magazine, provides information about smart cities and sustainable lifestyles 
in the world and environmental activities of the Group. We will reflect opinions 
from readers in the next edition.

In dialogues with stakeholders, we have invited experts since fiscal 

2014. Their opinions have been incorporated in our environmental activities. 
We will continue to increase the dissemination of information and promote 
dialogue with stakeholders.

SUSTAINABLE JOURNEY

Poster for the “lights off” event and an office with lights 
switched off

Fun to Share 2014
Best Work Award
“Don’t throw garbage at the seaside,”
but build a low-carbon society.

Environmental Exhibition “Eco-Products 2014” 

Objective Activities Results in FY 2014

 Strengthening of 
the dissemination 

of information

Issuance of “SUSTAINABLE JOURNEY” Twice (54,000 copies/issue)
Exhibits at environment-related 
exhibitions

Eco-Products 2014, 5th ECO House & ECO 
BUILDING EXPO, Smart City Week 2014, etc.

Dissemination of information on the 
environment website and SNS At least once a month

Publication of environmental advertisements Once (Nikkei Ecology/Nikkei Business)

Issuance of CSR reports and 
environmental reports Once (July)

Promotion of 
dialogue and 
cooperation

SAKURA PROJECT 44 locations, 18,905 participants
Eco Workshops for Children 123 participants (5,347 in total)
Local environmental activities (Hayama, 
Mt. Rokko)

Hayama: Four times (220 participants); 
Mr. Rokko: Twice (18 participants)

Experts’ dialogue Once (April)

Videos introducing our leading environmental efforts 
on our company’s website

Daiwa House Group 
Environmental Report 2014

1  “Lights off” at all offices nationwide

We promote environmental activities at worksites, mainly by ECO supporters 
stationed at each worksite (including plants). In the previous fiscal year, we 
organized the “Fun to Share Environmental Contest 2014,” as an event in 
June, the environmental month. For the contest, we invited employees to 
submit their “Fun to Share” declaration along with pictures. In August, we 
implemented “lights off” for three days as one of the “Eco Action” events 
participated in by 94 worksites nationwide. During the three-day period, ECO 
supporters took initiative to encourage all employees to join the event. They 
made the rounds of worksites after 19:00 to check if the lights were off. The 
“lights off” rate after 19:00 during the three days was over 90%.

We will continue our efforts, supported mainly by ECO supporters, to improve 
environmental awareness and promote environmental activities at worksites.

A model of a house made by childrenEco Workshops for Children

2   Use of the internal environment bulletin and 

　the intranet

The Daiwa House Group issues its internal environment bulletin “We Build 
ECO Press” containing information on leading environmental efforts and eco-
friendly activities of employees in the Group, with the aim of raising employee 
awareness. (Seven issues in fiscal 2014)

We use our intranet to promote company-wide environmental activities. 
In addition to information on environmental events, explanations of the 
Endless Green Program 2015, information on outstanding environmental 
efforts made at worksites, and educational materials are also available on the 
intranet.

We will improve the contents to further increase the environmental 
awareness of employees.

As the Daiwa House Group is expanding its business into overseas markets, the number of inquiries from 
overseas stakeholders has been increasing. In response, we have directed our efforts to improving our 
website in English since last fiscal year, but have not yet achieved a satisfactory level.

We will, to start with, improve the English-language Environmental Report on our website, regarding 
which we have received the most inquiries, in cooperation with the relevant departments.

To meet the global needs for information on our environmental efforts
Check

&
Action

We, as the Daiwa House Group, are committed to continuously improving our environmental activities through communicating our approach to and 
efforts in addressing environmental issues in an easy-to-understand way, both internally and externally, as well as in dialogues with stakeholders. 
Believing in the importance of communication between employees and stakeholders with whom they have contact on a daily basis, we encourage 
our employees to improve their awareness and knowledge of environmental issues and to practice environmental responsibility.

1

2

1

2

ECO Communication

(QYLURQPHQWDO�FRPPXQLFDWLRQ�DFWLYLWLHV�ZLWK�VWDNHKROGHUV�LQ�ÀVFDO�����

Internal environment bulletin 
“We Build ECO Press”

Intranet

Cherry tree planting

Related subject SAKURA PROJECT 

Related subject Eco Workshops for Children
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Awarded with the “Outstanding Award” in the 16th Green Purchase Award for our greening efforts

Hayama-no-mori Project “Hayama hometown folding screen”

Listed in CDP’s Climate Performance Leadership Index
Cooperation with government agencies, external organizations, etc.

■ Active participation in verification projects 
conducted by the national government, etc.

Daiwa House Industry actively participates in verification projects and 
campaigns organized by the national government and its agencies to 
provide feedback on their policies and cooperate in promoting environmental 
activities. We have been involved in the Environmental Information Disclosure 
Infrastructure Project of the Ministry of the Environment since fiscal 2013. 
We will continuously provide feedback on the development of information 
disclosure infrastructure that facilitates the use of environmental information 
disclosed by companies by investors and others concerned.

Major programs the Group participates in

■ Leadership among industry organizations 
and policy proposals

We par t i c ipa te  in  var ious  commi t tees  on  env i ronmenta l  i ssues  o f 
organizations of which we are a member, such as the Japan Federation 
of Housing Organizat ions and the Japan Prefabricated Construct ion 
Suppliers and Manufacturers Association. In these committees, we assume 
leadership in planning and promoting environmental action plans that should 
be addressed with the concerted efforts of the industry. We also provide 
information necessary to develop policies and make proposals on policies 
from the perspective of marketing and development.

Major organizations of which we are a member, and activities we participate in

■ Dialogue and cooperation with government agencies
We participate not only in public relations activities via industry organizations but 
also in various committees and workshops of government agencies and their 
affiliate organizations. We take these opportunities to promote dialogues and 
cooperation to avoid business risks and create business opportunities through 
discussions on policies regarding environmental issues, and by sharing information 
and exchanging opinions on efforts made by non-governmental organizations.

Major activities

■ Cooperation with NGOs, NPOs and other 
local and citizens’ groups

We build partnerships with NPOs and NGOs that have abundant information 
and knowledge about environmental issues and have innovative experience 
in the environment field. We cooperate with them while complementing each 
other’s knowledge to promote environmental activities.

Major organizations with whom we have partnerships

Assessment by third parties (FY 2014 results*) *Most recent results are also included.

Organizer Program
Ministry of Economy, Trade 

and Industry Net Zero Energy Building Verification Project

Ministry of Land, Infrastructure, 
Transport and Tourism Leading-edge CO2 saving project for houses and buildings

Ministry of the Environment

Ɣ�6XSSRUW� SURMHFW� IRU� WKH� FDOFXODWLRQ� RI� HPLVVLRQV� IURP�
supply chains

Ɣ�*UHHQ�9DOXH�&KDLQ�3ODWIRUP
Ɣ� )<� ����� (QY L URQPHQWD O � ,Q IR UPDW LRQ � ' LVF ORVXUH�

Infrastructure Project
Ɣ³)XQ�WR�6KDUH´�FOLPDWH�FKDQJH�FDPSDLJQ

Industry organization Committees, etc.

Japan Federation of 
Housing Organizations

Ɣ Building Regulatory Rationalization Committee
Ɣ Housing Performance Improvement Committee
Ɣ Global Warming Committee
Ɣ Townscape Environment Committee
Ɣ Environmental Management Sub-committee

Japan Prefabricated 
Construction Suppliers and 
Manufacturers Association

Ɣ Housing Sub-committee/Environment Sub-committee
Ɣ Housing Sub-committee/Technology Sub-committee/ 
    Energy Saving WG
Ɣ Housing Improvement Planning Promotion Committee

Organizer Committees, etc.
Ministry of Land, Infrastructure, 

Transport and Tourism and Ministry 
of Economy, Trade and Industry  

Overseas Eco-city Project Council

Ministry of Economy, Trade and Industry Smart Community Alliance
Ministry of Land, Infrastructure, 

Transport and Tourism Smart Wellness Housing Research and Development Committee

Ministry of Economy, Trade and 
Industry

World Energy Saving and Business Promotion 
Council

Institute for Building Environment and 
Energy Conservation Housing Energy Saving Performance Review Committee

Japan Sustainable Building Consortium Ɣ�Environmental Assessment Method Research Committee
Ɣ�&$6%((�5HVHDUFK�	�'HYHORSPHQW�&RPPLWWHH

Environmentally Symbiotic 
Housing Promotion Council

Survey and Research Sub-committee, Promotion 
Sub-committee, etc.

Organizations with whom we cooperate Cooperative activities

Citizens’ 
groups

World Wide Fund For Nature 
(WWF) Japan

Implementation of the Wood 
Procurement Guidelines, sharing 
of information on risk areas, etc.

ZERI (Zero Emission Research 
and Initiative) Japan

Spread of and education on 
zero emissions activities

Local 
organizations

Yoshinoyama Hoshokai Cherry tree conservation activity 
at Mt. Yoshino

Kanagawa Prefecture, Hayama 
Town, Futagoyama Mountains 
Nature Conservation Council

Hayama-no-mori Project

Japan Forest-Volunteer 
Association

Conservation activities for Mt. 
Rokko

Awarded category Award name Organizer Reason for the award

ECO products

Practical Land Use Model Award 2014 
³&KLHI�-XURU�$ZDUG´

Institute for Future Urban 
Development SMA x ECO City Sagamihara Hikarigaoka Eco Town Daiwa House 

Industry

³2XWVWDQGLQJ�$ZDUG´�LQ�WKH���WK�*UHHQ�
Purchase Award Green Purchasing Network

³(&2/2*5((1�´�WKH�JUHHQLQJ�SURPRWLRQ�DQG�
environmental greening project in the housing and building 
segments

Daiwa House 
Industry
Daiwa Lease

ECO communication

Global Warming Efforts Report Award 
(Minister of the Environment Award) in the 
Environmental Report Section of the 18th 
Environmental Communication Awards 
sponsored

Ministry of the Environment, 
Global Environmental Forum

Daiwa House Group Environmental Report 2014
– Co-creating a Brighter Future with the Environment – Daiwa House Group

Prevention of global 
warming

Climate Performance Leadership Index 
2014 (CPLI)

CDP (Former Carbon Disclosure 
Project)

Overall activities to mitigate climate change
Ɣ�Disclosure score for the extent of information disclosure: 95
Ɣ�3HUIRUPDQFH�VFRUH�IRU�DFWLYLWLHV�WR�UHGXFH�HPLVVLRQV��$

Daiwa House Group

Environmental 
management

Dow Jones Sustainability Asia Pacific 
Index (DJSI Asia Pacific) 'RZ�-RQHV�	�&RPSDQ\��,QF� Overall activities related to the triple bottom line of the 

economy, the environment and society Daiwa House Group

The Daiwa House Group regards cooperation with various organizations, in addition to the internal and external dissemination of information, as the most 
important ECO communication effort. In this context, we assume leadership in achieving a more environmentally conscious and sustainable society through 
active participation in verification projects organized by the national government and its agencies, the promotion of environmental activities by industry 
organizations, the submission of proposals on environmental policies, and partnerships with various organizations.

Major awards and recognitions from external groups for FY 2014

Awarded Global Warming Efforts Report Award (Minister of the Environment Award)��WKH�ÀUVW�LQ�WKH�KRXVLQJ�LQGXVWU\

Our company was listed in the Climate Performance Leadership Index (CPLI) 2014 of CDP* in the CDP 
Japan 500 Climate Change Report 2014, which is a global index assessing corporate efforts to mitigate 
climate change according to the CDP standards. We received a disclosure score of 95 out of 100, which 
assesses the extent of a company’s disclosure of information, and a performance score of A, which is 
awarded to a company that is undertaking or has undertaken a positive climate change action, which 
contributes to climate change mitigation, adaptation or transparency. (A total of 24 companies in Japan have 
been listed in the CPLI 2014.)

We will continue our efforts to further improve our performance so that we will be continuously listed 
in the CPLI. We will also focus our efforts on ensuring the integrity and transparency of information that we 
disclose in order to be eligible to be listed in the Climate Disclosure Leadership Index (CDLI).
* CDP: UK’s international nonprofit organization that provides a global system for measuring, disclosing, managing 

and sharing vital environmental information of companies and cities

The Daiwa House Group Environmental Report 2014 received the Global Warming Efforts Report 
Award (Minister of the Environment Award), the highest award in the environmental report category, 
in the 18th Environmental Communication Awards. The Group thus became the first company to be 
awarded with this award in the housing history.

One of the main reasons for being awarded was our energy saving efforts through the promotion 
of zero-energy-loss houses, buildings and towns that aims to achieve a low carbon society and to 
make effective use of energy, which are not limited to the housing segment but cover the extensive 
building industry, and are directed not only at design and manufacturing sites but also at the entire 
lifespan of buildings that we sell. Another reason was our positive approach to disclosing information 
about the medium- and long-term Action Plan for the Environment, which is designed to fulfill our 
business policy and information about efforts and initiatives to address toxic substance issues, such 
as soil contamination.

We will continue our efforts to promote environmental activities unique to our Group and use the 
environmental report actively as a tool for dialogue with stakeholders.

³(&2/2*5((1��WKH�JUHHQLQJ�SURPRWLRQ�DQG�HQYLURQPHQWDO�JUHHQLQJ�SURMHFW� LQ�WKH�KRXVLQJ�DQG�EXLOGLQJ�
VHJPHQWV�XQGHU� WKH� WKHPH�RI� µ*UHHQLQJ�ZLOO�FKDQJH�FRPPXQLWLHV¶´� UHFHLYHG�WKH�³2XWVWDQGLQJ�$ZDUG´� LQ�
WKH���WK�*UHHQ�3XUFKDVH�$ZDUGV��IRU�WKH�VHFRQG�WLPH��IROORZLQJ�WKH�UHFHLSW� LQ�������7KH�(&2/2*5((1�
project is jointly implemented by Daiwa House Industry and Daiwa Lease, a Group company.

The reason for the award in 2014 was our efforts to visualize the value of greenery using various 
means so as to help general public directly feel the comfortableness of living in harmony with greenery in 
urban areas.

We will expand these efforts to our Group’s facilities and public facilities to help as many people as 
possible feel the comfortableness of living in green spaces so that we can contribute to increasing and 
educating green consumers.

Our company, in cooperation with neighborhood associations (Kamiyamaguchi and Kikoba districts) and teachers 
DQG�VWXGHQWV�RI�.DQWR�*DNXLQ�8QLYHUVLW\��VWDUWHG�WKH�SURMHFW� LQ�1RYHPEHU������WR�PDNH�D�³IXUXVDWR�H�E\REX�´�
in Hayama Town, Kanagawa Prefecture. The furusato e-byobu is a folding screen with a drawing of community 
forests and local people’s daily lives in the 1950’s. A total of 1,500 people participated in the drawing based on 
interviews with older local people. It was completed in May 2015. This e-byobu will be used to help children learn 
about the bounty of nature and ancient wisdom and to think about the future of their communities together.

Awarding ceremony

Environmental Report 
2014

³2VDND�+DQDE\REX��IORZHU�VFUHHQ�´�LQ�WKH�JUHHQ�
park in front of Shin-Osaka Station of JR West

Disclosure
score

95/100

Performance
score

A

TOPICS 



Summary of the Daiwa House Group

Company Summary (as of March 31, 2015)

Company Name

Established

Capital

Head Office

Tokyo Head Office

Branches/Offices

Plants

Research Center

Training Centers

Net Sales

Daiwa House Industry Co., Ltd.

April 5, 1955

161,699,201,496 yen

3-3-5 Umeda, Kita-ku, Osaka, 530-8241, Japan

3-13-1 Iidabashi, Chiyoda-ku, Tokyo, 102-8112, Japan

83 locations in Japan (including head offices)

10 locations in Japan

Central Research Laboratory (Nara City)

Osaka, Tokyo, Nara

Non-consolidated: 1,470,975 million yen

Consolidated: 2,810,714 million yen

Ɣ

Ɣ

Ɣ

Ɣ

Ɣ

Ɣ

Ɣ

Ɣ

Ɣ

Ɣ

Sales (consolidated)

Single-Family Houses
371.9 billion yen

Rental Housing
770.5 billion yen

Condominiums
230.6 billion yen

Existing Home
Business
89.9 billion yen

2,810.7 billion yen

Commercial Facilities
444.6 billion yen

Other
324.3 billion yen

Business and
Corporate 
Facilities 
578.6 billion yen

Note: Percentage after subtracting transactions within the Group

Single-Family Houses
Daiwa House Industry Co., Ltd.

Rental Housing
Daiwa House Industry Co., Ltd.
Daiwa Living Management Co., Ltd.
Daiwa Living Co., Ltd.
Nihon Jyutaku Ryutu Co., Ltd.

Condominiums
Daiwa House Industry Co., Ltd.
Cosmos Initia Co., Ltd.
Daiwa LifeNext Co., Ltd.
Daiwa Service Co., Ltd.
Global Community Co., Ltd.

Existing Home Business
Daiwa House Industry Co., Ltd.
Daiwa House Reform Co., Ltd.
Nihon Jyutaku Ryutu Co., Ltd.

Commercial Facilities
Daiwa House Industry Co., Ltd.
Daiwa Lease Co., Ltd.
Daiwa Information Service Co., Ltd.
Daiwa Royal Co., Ltd.
Daiwa Service Co., Ltd.

Business and Corporate Facilities
Daiwa House Industry Co., Ltd.
Fujita Corporation
Daiwa Lease Co., Ltd.
Fujita (China) Construction Co., Ltd.
Fujita Shoji, INC.

Other
Daiwa House Industry Co., Ltd.
Royal Home Center Co., Ltd.
Daiwa Logistics Co., Ltd.
DesignArc Co., Ltd.
Daiwa Resort Co., Ltd.
Daiwa Royal Co., Ltd.
Sports Club NAS Co., Ltd.
Daiwa Lease Co., Ltd.
Eneserve Corp.
Daiwa Energy Co., Ltd.

(Note) Listed above are major affiliate
           companies affecting the sales
          of the Daiwa House Group.

List of Affiliated Companies Net sales (consolidated/non-consolidated)/
Ratio of consolidated net sales to non-consolidated net sales

Operating income (consolidated)/
Ratio of operating income to net sales

Net income (consolidated)/
Ratio of net income to net sales Net assets (consolidated)/Return on Equity (ROE)

Units completed by the residential business 
(Total of single-family houses, condominiums, and rental housing)

Ordinary income (consolidated)/
Return on Assets (ROA)

Number of employees (consolidated/non-consolidated)

Ɣ

Ɣ

Ɣ

Ɣ

Ɣ

Ɣ

Ɣ

Highlight of Financial Results and Consolidated Financial Indicators

(100 m. yen)

(FY)
(Forecast)

(100 m. yen)

(FY)
(Forecast)

(100 m. yen)

(FY)
(Forecast)

(100 m. yen)

(FY)

(Units)

(FY)

(Persons)

(FY)

(100 m. yen)

(FY)

(Times)
Net sales (consolidated)

Net income (consolidated)

Units completed by the residential business

Ordinary income (consolidated) Return on Assets (ROA)

Ratio of net income to net sales

Net sales 
(non-consolidated)

Operating income (consolidated)

Net assets (consolidated)

Employees (consolidated) Employees (non-consolidated)
Temporary employees (consolidated) Temporary employees (non-consolidated)

Return on Equity (ROE)

Ratio of operating income to net salesRatio of consolidated net sales
to non-consolidated net sales
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Major Awards the Daiwa House Group Received in Fiscal 2014 Third-Party Opinion (for the Daiwa House Group’s CSR Activities)

I would like to take this opportunity to extend our gratitude to Ms. Unno for her valuable advice and suggestions. In this CSR Report 2015, 
we have made reports on fundamental CSR activities in line with the seven core subjects addressed in ISO 26000, as our new attempt. In 
the first half of the Report, descriptions are provided of “Creating Dreams, Building Hearts,” a key concept for pursuing sustainability 
management, and our CSR Guidelines. Business activities of the Daiwa House Group are also introduced using feature stories based on 
each element of the “Asu Fukaketsuno” concept and from the perspective of “with stakeholders.” We have recognized that the future 
challenge is to disclose the Group’s information in a more systematic and easier-to-understand manner.

Since fiscal 2015 is the final year of the Fourth Medium-Term Management Plan, we are currently working on the development of a Fifth 
Medium-Term Management Plan. We have disclosed our financial information and ESG information separately so far. However, we are feeling 
the need to disclose and explain how ESG elements are related to the implementation of business strategies. We are committed to promoting 
CSR and business activities in accordance with the motto of “co-creating a brighter future,” by better recognizing and understanding our 
stakeholders’ expectations of the Group through further dialogue with our stakeholders, in addition to information disclosure.

The Daiwa House Group has incorporated various CSR elements into each individual business activity, under its basic policy 
of “Creating Dreams, Building Hearts.” In addition to its continuing efforts to promote these individual activities, the Daiwa 
House Group needs to convey its outstanding features, by creating a clear CSR roadmap centering on the “Asu Fukaketsuno” 
(Indispensable for Tomorrow) concept, based on which the Group has been currently promoting its business activities.

Ms. Unno is a consultant in the field of CSR and 
s u s t a i n a b i l i t y,  w h o  o f f e r s  a d v i c e  a n d  
recommendations on business management 
and provides support for practical corporate 
act iv i t ies f rom the perspect ive of  global  
management.

It is necessary for the Daiwa House Group to create a clear CSR roadmap, in which the seven elements of the “Asu 
Fukaketsuno” concept should be divided into two: the tasks to be tackled in the course of business operation and the 
elements necessary to achieve those tasks. It is also important to annually review the efforts made toward these major 
tasks, in which operating foundation elements (personnel, governance, etc.) are also included. I think that the features 
covered in the Report—“Co-creating a Brighter Future with Society and the Environment”—were effective in conveying the 
Group’s enthusiasm and passion. In the future, however, it is hoped that more importance will be placed on the entire 
picture of how the “Asu Fukaketsuno” concept is being implemented.

CSR closely related to business operations

In the Report this year, the chal lenge/issues to be tackled in CSR act ivi t ies have been re-organized based on the core 
subjects/issues addressed in ISO 26000. However, this approach has made it somewhat difficult, from the standpoint of stakeholders, 
to see relationships.

Fundamental CSR activities for each area of challenge

With growing public need for the disclosure of corporate information, an increasing number of institutional investors have 
come to utilize ESG (environment, society and governance) information to make companies’ financial and performance 
evaluations. In response to this trend, an integrated report is often created by companies. However, it is not intended to 
combine a summarized CSR report with a financial report. Since many environmental and social elements are included in 
business strategy-related elements and business risks, it is required to explain the relationships between financial affairs 
and ESG. So, it is important to start with designing the structure of corporate information as a whole. For example, it may be 
a good idea, at the same time, to create both an integrated report and a CSR report for stakeholders who place more 
importance on social aspects.

Structure and content of the Report

ƔWith regard to labor practices, it is not sufficient to explain the labor management system and disclose major indicators. It 
is also important to pay attention to how employees feel about such efforts. Moreover, human resources development and 
diversity promotion are key to creating corporate values. It is suggested to report the Group’s activities concerning these 
issues, together with feature stories in the Report, without sticking to the subjects and issues in ISO 26000.

ƔIn the subject of human rights, the range of human rights covered by the Universal Declaration of Human Rights is 
extensive, including not only labor relations, but also the rights of all stakeholders, such as local residents and consumers. 
Considering the fact that human rights issues are quite important for the Daiwa House Group’s business activities 
(including the influences of housing development on local residents), it is necessary for the Group to approach these 
issues from a broader perspective.

ƔFor CSR management in the supply chain system, importance should be placed not only on fair operating practices but 
also on labor issues on the supplier side. In addition to the development of policies and the establishment of management 
systems, it is also important to conduct a wide range of CSR management activities, from what measures are taken for 
which suppliers, to reporting on their progress and results.

ƔWith regard to community involvement, a wide variety of community-based activities have been reported. To obtain better 
understanding of the public, however, it is better to provide more detailed information on the Group’s active involvement 
and cooperation in the development of local communities, than focusing on the variety of activities conducted. It is also 
recommended to give explanations about how the Group’s activities have contributed to the generation of values in local 
communities and society, rather than the Group’s activities themselves. As demonstrated in “Daiwa Sakura Aid,” the 
Group’s positioning of strategic social contributions is clear, and these efforts should be continued.

Our Response to Third-Party Opinion

Mizue Unno
Managing Director
So-Tech Consulting Inc.

Tamio Ishibashi
Executive Vice President
Head of CSR Office

ƔThe  t ree  p lan t i ng  p romo t ion  and  env i ronmen ta l  
greening project “ECOLOGREEN” by our housing and 
cons t ruc t i on  ope ra t i ons  rece i ved  the  Award  fo r  
Excellence in the 16th Green Purchasing Award.

March
2015

ƔSelected as a developer for the project to use the site of 
the former Bandai Elementary School in Niigata City;
We constructed a rented condominium that serves as a 
disaster preparedness and medical center, as our first 
such attempt in eastern Japan.

ƔT h e  Da i wa  Ho u s e  G r o u p ’s  i n - h o u s e  n e ws l e t t e r  
“NAGOMI” received the KEIDANREN’s Recommended 
In-House Newsletters General Award 2014.

January
2015

February
2015

Ɣ In  the 1s t  Japan Venture  Awards,  the Min is ter  o f  
Economy, Trade and Industry Award was presented to 
the Group. (Award for best startup/large corporation 
collaboration)

September
2014

ƔDaiwa House Industry selected for inclusion in the Dow 
Jones Sustainability Asia Pacific Index, which serves as 
one of the world’s benchmarks for socially responsible 
investing, for the second straight year

ƔGood Design Award presented to six products developed 
in four divisions of the Daiwa House Group

ƔNarrow-space inspection robot 
“Moogle” received the Award for 
Excellence in the Service Robot 
C a t e g o r y  o f  t h e  6 t h  R o b o t  
Awards. 

ƔSelected by CDP* as a Climate Performance Leader in 
the CDP Japan 500 Climate Change Report 2014

ƔSMA-ECO City Sagamihara Hikarigaoka Eco Town, a 
smart community featuring a mixture of residential and 
c o m m e r c i a l  p r o p e r t i e s ,  r e c e i v e d  t h e  S e l e c t i o n  
Committee Chairman’s Award of the Practical Land Use 
Model Award 2014.

*CDP is a UK-based international non-profit organization that 
provides a global system that measures, discloses, manages 
and shares important environmental information regarding 
companies and cities.

October
2014

November
2014

Ɣ2XU�[HYR�Ȉ�KLJK�HQG�VLQJOH�IDPLO\�KRPH�PRGHO�ZRQ�WKH�
“Grand Prize/the Nikkei Sangyo Shimbun Award” of the 
Nikkei Excellent Products and Services Awards 2014.

Ɣ In the 18th Environmental Communication Awards, 
Daiwa House Group’s  env i ronmenta l  repor t  2014 
received the Prize of Excellence for Environmental 
Repor t ing  on  G loba l  Warming  Counte rmeasures  
(Minister of the Environment Award) in the Environmental 
Reporting Category.

ƔSelected as a company that 
is supportive of women in 
the workplace; designated 
as a Nadeshiko Brand in 
fiscal 2014
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