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1. The business forecasts are based on assumptions in light of information available as of the date of announcement of this material, and the factors of uncertainty that

may possibly impact the future results of operations. The Company’s actual results may differ significantly from those presented herein as a consequence of numerous

factors. / 2. Amounts less than one unit are omitted in this material.
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firsrevoz(1)

m 202653 AMDEMEIR, 55 L. SR, EEFH. TR, S TTBREREZEM.
KEFEACBIZREO IR OTSICLD, —EPORBNEFTENZ EEBSH (CREINRDIEAR DD, EEETD. B - ATIVEEN NERICHLK.
ASHERECHIES eI HIOZE B LIS S/KEDEF(CLD, EFRIRFTE FRIFLLTAEUBINE . EMMIARPHFHFED L FTHICULERDFE AL
7o LHFIRmRIBFRICHEUERE
BE FEECHE. BIRAECRAIIBIEE LOEE (UT. BEEER) 1 B5IROEEFHRFOTRECHE.

2025/3 848 2026/3A%A B 55 LB FI R ROUERS xBIR(ssA. SURER, KEAR TSI DSFERR
C=1)) S STIE EiE AUSFLL
Gl 54,348 56,000 55,768 2.6%  19.1% 192% 19.2%
L SKREA R A - 1,000 1,053 -
55 HHFIzE 20.3% 20.7% 22.3% +2.0pt
ST R B R 19.5% 20.7% 21.4% +1.9pt
EIRARSEE 5,547 6,500 6,269 13.0%
2020/38H8 2021/38HF 2022/3HH3 2023/3HHR 2024/3HH3 2025/38Hf 2026/3HH8
A, BB EREE -586 - -645 -
ST R R 6,134 6,500 6,915 12.7% e \T
EXAm 54621 5100 6,148 12.6%  ppxmpETIBRRARER. BEESHERGRR—HSHED
PO\ AREAEEIFEAD - 860 919 T EBAMEROEECAVIEIBIRETLLT2.6%H53.6%(C
A SIR=REE 1,012 - 1,156 - BEURIEREICED, 1,156/EMOHIBERNFE,
ST R R 4,450 5,100 4,992 12.2%
L4 HALH I 26 3,250 2,900 3,505 7.8% (&H) 2022/38H8 2023/3848 2024/385A 2025/38HA 2026/3848
0. M E e 692 i 291 | HEER 509 966 465 1,012 1,156
I R 2,558 2,900 2,714 6.1% — 2 TOFERRE | 812 - 1076 81

3 Financial Highlights for FY2025 20265 3HH1 REME



Jirsrevsz(2)

m PRGESEICHSIFRhHHREDRNL 2

a6 Ea -
= 14 (8RN

—EDEREME LTV

sfEIC BV THRIGDEIE P DFEIELTVET,

RIFRTIR}. TEOXEREEPELIAMOEXRBHZERHERINTOLRVWEDD. 2027F3AMDOEETFECENTI.
RBrxDPRFERORZEN 20264 9 ARITIC—EDBSEIRIBASLZAMRIC, BEREM. SBiRFOMELIFICES
[RiiSEPTIREEEDOUAIZREIAANITEHEELTVET,

2026/38H4 2027/381
e HIBERD  KEEROD . BISELL SHECSINIPRIFBOZE
ES =580 S EHE *
(&m) 7 FIEERRC 1) 24 M. HS (*2) M. BS (*2)
ol 55,768 55,768 58,000 4.0% -3,000 -1,400 -1,600
A, KEAKE T #5EAD 1,053 1,053 - - -
55 _FHaFI%E 12,418 511 11,907 11,200 -5.9% -1,000
BINAREE 6,269 -645 6,915 7,200 4.1% -
=E e 6,148 1,156 4,992 4,000 -19.9% -1,000 -510 490  *1 BIFEOHIRERD
2388 # S
P, SKEIAE + 540 919 919 - - . FBEIRERBLOLLR
¥2 HS : \ISSH - Y1—33
RIS 3,505 7901 2,714 2,270 -16.4% -650 DT Na=2A

BS : EZ%X-YU1-33>

m 20265F3AMICIN—TADUAEREHOERG, FRERTIAD MIEHTHVET,

m 20273 AMDFRAEEARETEEL TV EDD. BREDESIANDRENRFILHIRTEZERL.
EECOWVTIX, 2026FE3AMD1H4ZED175AH51MI8E D176 (+3) &L, 17HLEROIBARZ FELTVET,

*3 BRRIKRADEIZBEBHIOHF T,

[P.23]

m 20273 AM IR P EDESRPEESE(CONTIY, 2026F3AMDREFRRLEBDAREFELTHOFILED,
RERBEZEBUHETIMBFIRAIDOHZEZETR . BRRIFDETEOVTRERREO I BELHIMRL . FERETRZ

EHILTHDEY
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ITopics(l)

® For FY2025, the Company achieved record highs in net sales, OP income, ordinary income, and net income.
Against the backdrop of gains from a large-scale land sale at a U.S. subsidiary, the Company strategically deferred a portion of real estate sales to the

following fiscal year, while achieving steady growth in its Rental Housing, Commercial Facilities, and hotel businesses.

SG&A expenses increased significantly YOY due to factors including changes in bonus payment timing associated with personnel system reforms and

revisions to salary levels. Nevertheless, the gross profit margin improved steadily as a result of initiatives to address rising material and labor costs,

resulting in higher profits. Furthermore, following the previous fiscal year, actuarial differences related to retirement benefits (hereinafter, “actuarial

differences”) increased significantly, partly due to changes in the discount rate.

FY2024 FY2025
(¥billion) Results | Forecasts| Results YOY
Net sales 5,434.8 5,600.0| 5,576.8 2.6%
for a large-scale land sale _
i the U.S. - 100.0 105.3
Gross profit margin 20.3% 20.7% 22.3% +2.0pt
Excluding amortization 19.5% 20.7% 21.4% +1.9pt
of actuarial differences
SG&A 554.7 650.0 626.9 13.0%
Amortization of actuarial differences -58.6 - -64.5 -
Excluding amortization 613.4 650.0 691.5 12.7%
of actuarial differences
OP income 546.2 510.0 614.8 12.6%
for a large-scale land sale _
in the U.S. ) 86.0 91.9
Amortization of actuarial differences 101.2 - 115.6 -
Excluding amortization 445.0 510.0 499.2 12.2%
of actuarial differences
Net income 325.0 290.0 350.5 7.8%
Amortization of actuarial differences 69.2 - 79.1 =
Excluding amortization 255.8 290.0 271.4 6.1%

of actuarial differences

B Trend in gross profit margin
*Excluding the effects of sale of development properties, actuarial differer

and a large-scale land sale in the U.S.

19.1%

19.2%

19.2%

FY2019

FY2020 FY2021 FY2022 FY2023

m Actuarial differences

Taking into account market interest rates at the fiscal year-end, the discount

FY2024

FY2025

rate applied in calculating retirement benefit obligations for corporate

pension plans and lump-sum retirement benefit plans was mainly increased
from 2.6% to 3.6%, resulting in actuarial differences of ¥115.6 billion.

(¥billion) FY2021 | FY2022 @ FY2023 | FY2024 | FY2025
Actuarial differences 50.9 96.6 46.5 101.2 115.6
effect of discount rate revision - 81.2 - 107.6 81.1
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ITopics(Z)

B Amid a decline in crude oil supply associated with the situation in the Middle East, delays in supply and price increases have
occurred for certain construction materials and equipment. At present, no significant delays in construction or material adverse
impacts on construction costs have been confirmed. However, in formulating our earnings forecast for FY2026, the Company
assumes that the impact of the current situation in the Middle East will stabilize to a certain extent by around September 2026, and
has incorporated the risks of cost increases due to higher prices for construction materials and equipment, as well as potential
delays in construction.

FY2025 FY2026
Amortization Excluding Impact of the Middle East instability
Results of actuarial amortization of Forecasts Y(?J ipeoiposstedlinithelforecasts
(¥billion) differences actuarial differences Total HS (*2) BS (*2)
Net sales 5,576.8 - 5,576.8 5,800.0 4.0% -300.0 -140.0 -160.0
R *1 Comparison with figures
for a large-scale land sale 105.3 ) 105.3 _ _ _ ) } P . . g
in the U.S. excluding the impact of
Gross profit 1,241.8 51.1 1,190.7 1,120.0 -5.9% -100.0 - - actuarial differences in
SG&A 626.9 -64.5 691.5 720.0 4.1% - - - the previous fiscal year
OP income 614.8 115.6 499.2 400.0 -19.9%  -100.0 -51.0 -49.0 2 HS:Housing Solutions
for a large-scale land sale 91.9 _ 91.9 _ _ _ _ _ BS: Business Solutions
in the U.S. ' .
Net income 350.5 79.1 271.4 227.0 -16.4% -65.0 - -

® The performance of Sumitomo Densetsu, which joined the Group in FY2025, is included in the Logistics, Business and Corporate
Facilities Business segment.

® While earnings for FY2026 are projected to decline, the Company places emphasis on stable shareholder returns and plans to
increase the annual dividend by ¥1, from ¥175 per share in FY2025 to ¥176 (*3), marking the 17th consecutive year of dividend
increases. *3 The amount is presented on a pre-stock-split basis. [P.23]

® The 8th Medium-Term Management Plan, which was scheduled to commence in FY2026, was originally planned to be announced on
the same day as the announcement of financial results for FY2025. However, in light of geopolitical risks, including the Middle East
instability, and the need to carefully assess the future outlook of the business environment, the Company has postponed the
announcement.

6 Financial Highlights for FY2025 20265 3HH1 REME



Summary of Account Settlement in FY2025 : Overview (1)

REHIE 1835 (1)

Consolidated &

FY2024 FY2025 YOY BiI4ELE

(¥ 100 Million/{&M) 2025 / 3HEA 2026 / 3AHA Amounts &% Ratio i&iF%
Net sales fekE 54,348 55,768 1,420 2.6%
Operating income EEMT 5,462 6,148 685 12.6%
Ordinary income TEFR 5,159 5,719 559 10.9%
Net income attributable to Rtk ELIREITS o
owners of the parent WHAHLF) 25 3,250 3,505 255 7.8%
Earnings per share 1PRE DS HRfEF ) &5 ¥514.00 ¥566.47 ¥52.47 10.2%
Return on equity H o EARLHAMF R 12.9% 12.7%

Consolidated &%
Mar. 31, 2025 Mar. 31,2026  Change HISASELL

(¥ 100 Million/{&M) 2025/ 3K 2026 / 35K Amounts &% Ratio &=
Total assets B 70,493 84,124 13,630 19.3%
Net assets FERE 27,167 30,222 3,055 11.2%
Book-value per share 1RSI ERE ¥4,226.17 ¥4,677.09 ¥450.92 10.7%
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Summary of Account Settlement in FY2025 : Overview (2)
REME B1E (2)

B Major factors for changes in net sales
7o LS DEREE
Sales in development properties decreased [Rental Housing Business +96;
(¥ 100 Million/f&M) Commercial Facilities Business +17; Logistics, Business & Corporate Facilities
Business -1,078 ]
55,768 FRRMEOTE LRORY [EERE +96. BHMER +17, BN A1,078]

+1,667

Sales in domestic business increased
(mainly Single-Family Houses Business, Rental Housing Business,
Condominiums Business, Commercial Facilities Business )

54,348 ERER0ZE (E(CPRETER GERETER. VOIaVEXK BFEMmRER)

+717

Sales in overseas business increased (excl. sale of development properties)
BNNEFEDT EEOEN (FAFYA4TEIRRC)

-963
- — - —
D T 00
FY2024 FY2025

2025/ 3RHA

L +1,420 :>

2026 / 3RHA
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Summary of Account Settlement in FY2025 : Overview (3)
REME B8 (3)

m Major factors for changes in operating income

B OIBRER
| Sales increased
(¥ 100 Million//&F3) 75 LR
6,148
+1,105
- Cost-of-sales ratio improved
2 WEliBn e
-275
5,462 1,156%*
+492 Income from sale of development properties decreased
1.012% -780 FFYDHF T EIFZS D
4,992
4,450
SG&A expenses increased
EIRARFEEDIENM
B _ *Actuarial differences ZIEEEDFIE
— \

Y2024 Y2025
2025 / 348 2026 / 345
I +541 >
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Summary of Profits (1)

HBROME (1)
FY2024 FY2025 YOY
2025 / 3AHA 2026 / 3A%8 BIEELE
Results Proportion Results Proportion Amounts Ratio

(¥ 100 Million/4&F3) S WAk = WAk LE =88 1R
Net sales e b= 54,348 100.0% 55,768 100.0% 1,420 2.6%
Cost of sales el L] 43,337 43,350 12 0.0%
Gross profit 5o _EFSFI S 11,010 20.3% 12,418 22.3% 1,407 12.8%
SGRA expenses EIRIRTE 5,547 6,269 721  13.0%

for personnel costs . AMFE 0

(incl. welfare expenses) (FBHEEESD) 3,385 4,002 617 18.2%
Operating income = A 5462 10.1% 6,148 11.0% 685 12.6%
Non-operating income EZEIMNNE 273 289 15 5.7%
Non-operating expenses EX5EH 576 718 141 24.6%
Ordinary income ZEFR 5,159 9.5% 5,719 10.3% 559 10.9%
Extraordinary income FFRlF 168 62 -105 -62.7%
Extraordinary losses YRR 440 358 -82 -18.7%
Income before income taxes i R S HA R 25 4,887 5,424 536 11.0%
and non-controlling interests
Net income FHEtKEDRETS 0 0 0
attributable to owners of the parent WHERAE R 25 2220 bl L .31 253 JuE

10 20264 3AH REHE
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Summary of Profits (2)

HESOHIE (2)

W Profits excluding amortization of actuarial differences

HIEERDFEEIRGER

FY2024 FY2025
2025 / 3HHA 2026 / 3B41
Amortization Excluding Amortization Excluding
Results YOY of actuarial amortization of YOY Results YOY of actuarial amortization of YOY
differences actuarial differences differences actuarial differences
g e HIEERED HEEEED L N . HIRERD HIEEED .

(¥ 100 Million//&F) = RYEFLE B BRI ke = BIEFLE B BRI k7
;ig'es 54,348  4.5% 54,348  4.5% 55,768  2.6% 55,768  2.6%
oot o eales 43,337 -425 43,763 43,350 -511 43,861

-of-sal i
i e e 79.7% 80.5% 77.7% 78.6%
SG&A expenses
- 5,547 -586 6,134 6,269 -645 6,915
ﬁ;’;;j;“g income 5,462 24.1% 1,012 4,450 13.0% 6,148 12.6% 1,156 4,992 12.2%
0 .
iyt 10.1% 8.2% 11.0% 9.0%
Net income
attributable to owners
of the parent 3,250 8.8% 692 2,558 -4.0% 3,505 7.8% 791 2,714 6.1%

HadBELREIS
SRR

Note: For the amortization of actuarial differences, please refer to "Business Risks" (Risks associated with retirement allowance expenses). P https://www.daiwahouse.com/English/ir/risk/
i BIEERIRIRFTAIROSACOVTE. [BEZDURY] (GBI ERICBIIZURY) 2SR, »https://www.daiwahouse.co.jp/ir/risk/
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Business Segment Results (1) Sales
TIAYMEHR & (1) 55LEH

FY2024 FY2025 YOY
2025/ 3HHA 2026 / 3R/ Z[E==ind
Results Results Amounts Ratio
(¥ 100 Million/fZM) ESH ESt &%E =
Single-Family Houses FEEFEE 11,445 13,422 1,977 17.3%
for overseas . Bk 6,363 8,167 1,803 28.3%
Rental Housing 885GF% 13,760 14,292 531 3.9%
for overseas ;20 1,243 822 -420 -33.8%
Condominiums N3y 2,694 2,796 101 3.8%
for overseas A, B35t 376 368 -7 -2.1%
Commercial Facilities [EEJji5 12,271 12,901 630 5.1%
for overseas M. 85t 153 127 -25 -16.8%
Logistics, Business & Corporate Facilities E=E9/iE 13,697 11,898 -1,799 -13.1%
for overseas A Bk 866 756 -110 -12.7%
Environment and Energy BRETRILT- 1,311 1,331 19 1.5%
for overseas M. 85t = - - -
Other Businesses Z0fih 509 558 49 9.7%
for overseas Al 8ok 47 53 6 13.0%
Total ast 54,348 55,768 1,420 2.6%
for overseas A, iBst 9,050 10,284 1,234 13.6%
Note: Sales by segment include intragroup transactions between segments.
S BT MEORERERS I ESATVETD,
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Business Segment Results (2) Operating Income
TIAY MEHh RiE (2) EEFE

FY2024 FY2025 YOY
2025 / 3848 2026 / 3AMA BIEELL
Results OP margin Results OP margin Amounts Ratio OP margin

(¥ 100 Million/i8F) =iE EZ e =i e £4F te R e
Single-Family Houses FiF=E 698 6.1% 1,556 11.6% 858 123.0% +5.5pt

for overseas A, 15t 592 9.3% 1,498 18.3% 906 152.9% +9.0pt
Rental Housing E5EFE 1,299 9.4% 1,411 9.9% 111 8.6% +0.5pt

for overseas M. B 32 2.6% -41 - -74 = =
Condominiums N>2aYy 109 4.0% 59 2.1% -49 -45.1% -1.9pt

for overseas A, B85t -113 - -112 - 0 = =
Commercial Facilities [GE 35 1,459 11.9% 1,624 12.6% 165 11.4% +0./pt

for overseas AL 5t 0 0.1% 13 10.9% 13 - +10.8pt
Logistics, Business T 1,506  11.7% 1,276  10.7% 320 -20.0%  -1.0pt
& Corporate Facilities

for overseas M. 85t 40 4.6% 44 5.9% 4 12.1% +1.3pt
Environment and Energy BRIBETRIF— 124 9.5% 138 10.4% 14 11.4% +0.9pt

for overseas AL 3ot - - - - - - -
Other Businesses Z0Ah 28 5.6% 42 7.5% 13 48.0% +1.9pt

for overseas AL 8ot -9 - -3 - 6 = =
Total &5t 5,462 10.1% 6,148 11.0% 685 12.6% +0.9pt
Operating income excluded IEEEDFE% o o a
actuarial differences B\ SR 2 4,450 8.2% 4,992 9.0% 541 12.2% +0.8pt

for overseas N2 517 5.7% 1,370 13.3% 852 164.7% +7.6pt

Note: Operating income by segment include intragroup transactions between segments.

IO MEOREIERS I #SATVET,
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Consolidated Balance Sheets (1)
EREEEWRER (1)

Mar. 31, 2025

Mar. 31, 2026

Change BiIHARLE

(¥ 100 Million/4ZM) 2025/ 3k 2026 / 3k Amounts &% Ratio &HER
Current assets TRENEE 38,824 47,026 8,202 21.1%
Fixed assets BIEE&ERE 31,668 37,097 5,428 17.1%

Property, plant and equipment BREETEERE 21,413 23,430 2,017 9.4%
Intangible assets HETEEE 2,050 3,827 1,776 86.6%
Investments and other assets IREEDMDERE 8,204 9,838 1,634 19.9%
Total assets &BE a5t 70,493 84,124 13,630 19.3%
Liabilities = 43,325 53,901 10,575 24.4%
Current liabilities P L=V 18,338 26,621 8,282 45.2%
Long-term liabilities Eh=Yi 24,987 27,280 2,292 9.2%
Net assets AR 27,167 30,222 3,055 11.2%
Shareholders’ equity WEEKR 24,060 26,580 2,519 10.5%
Accumulated other comprehensive income — ZDMMDEIEFIZERETEE 2,081 2,386 305 14.7%
Non-controlling interests IESZECR RS 1,025 1,255 230 22.5%
Total liabilities & net assets BaE-fEE a5t 70,493 84,124 13,630 19.3%
14
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Consolidated Balance Sheets (2) Assets
ERESEER (2) EEDEP

m Inventories MAENEREE Mar. 31, 2025 Mar. 31, 2026 Change FiIHA>REE
(¥ 100 Million/4&M) 2025/ 3k 2026 / 3k Amounts £%8 Ratio I&EX
Construction projects in progress R IEZHE 549 740 190 34.8%
Real estate for sale BRFE AN E 24,712 30,643 5,931 24.0%
in Overseas subsidiaries AL BN F=tE 9,417 10,973 1565 16.5%
for Single-Family Houses A, FiEEE 9,215 10,721 1,506 16.4%
for Rental Housing A BEEE 3,333 4,447 1,113 33.4%
for Condominiums A X>2ar 3,933 4,410 477 12.1%
for Commercial Facilities A, B 4,151 6,066 1,914 46.1%
for Logistics, Business & Corporate Facilities SRE=E S5 4,071 5,041 969 23.8%
Others A 454 412 -42 -9.2%
Total inventories WHEE &5t 25,716 31,796 6,080 23.6%

m Property, plant and equipment BFEIEE&RE

Buildings & structures 224D - HEEEY) 8,993 10,112 1,119 12.4%
Land Tih 8,587 9,338 751 8.8%
Others At 3,833 3,979 146 3.8%
Total property, plant and equipment BEEEERE a5t 21,413 23,430 2,017 9.4%
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Consolidated Balance Sheets (3) Liabilities and Net Assets
EREEEWRER (3) aE-mEEDOSP

m Interest-bearing liabilities BfF&1& Mar. 31, 2025 Mar. 31, 2026 Change BIHA>KLE

(¥ 100 Million//&m) 2025/ 3k 2026 / 3%k Amounts £%8  Ratio @R
Short-term bank loans SHAfEAE 1,702 7,579 5,876 345.1%
Current portion of bonds 1FREEFEDHE 750 650 -100 -13.3%
Current portion of loans from banks 1FRRFFEORMEBAE 2,852 1,549 -1,302 -45.7%
Commercial paper aAX—3v)-R—=)\— - 1,790 1,790 -
Bonds & 7,440 7,140 -300 -4.0%
Loans from banks RHMfEAE 10,344 12,058 1,713 16.6%
Total (excl. lease obligation and others) BHFaE (V-REBERC) 5 23,090 30,767 7,676 33.2%
Debt-equity ratio (Times)* D/EL> 7 (f8) * 0.80 0.98 +0.18pt

Net debt-equity ratio (Times)* FYRD/ELSA (f8) % 0.68 0.83 +0.15pt

Net assets ratio Ho &AL 37.1% 34.4% -2.7pt

*After taking the equity credit attributes of hybrid financing into account
X )\ ATV RIPA T AOEREZEE
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Breakdown of Investment Real Estate (1)
ISEARENEDPER (1)

Mar. 31, 2025 Mar. 31, 2026

(¥ 100 Million/{&F) 2025/ 3K 2026 / 3k
Investment real estate IREBAHE 15,720 17,519
Real estate available for sale TREMEABIE 12,200 E‘ ....... 1 3,858‘
being rented PrE) T 4,761 ________ 4,354
Profit-earning real estate UNESAENE 3,520 3,661 :
being rented Hr{E) T 3,467 3,483
.

4 )
Breakdown of real estate available for sale being rented  not being rented Total
TREMEAENEDAIER BrfE RIxME completed Con‘;::ftion not started ast

(¥ 100 Million/f&F) N ETH RNESRT RACKEF
Rental housing E8GEF=E 327 267 32 180 54 594
Commercial facilities [SE 354 526 1,396 61 1,052 282 1,922
Logistics, business & corporate facilities YD - SEEE AN 2,165 6,593 2,158 2,625 1,810 8,759
Overseas i 1,335 1,246 918 188 140 2,582
\Total ast 4,354 9,504 3,170 4,045 2,287 13,858)

Note: [Definitions of investment real estate] Real estate available for sale : After investing for capital gain, immediately turn into available-for-sale real estate.
Profit-earning real estate : Investment and development real estate for income gain (rental income).
i [(RERBEDOER] REMEAHE : E LN DRZFIENTIRER. RHISTHTIRELOAHE. INSTHE : EEIGZEENTIRE - MR ULAEE
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IBreakdown of Investment Real Estate (2) NOI Yield

REARBEDAER (2) NOIFIED

m Rented real estate available for sale

Mar. 31, 2025

Mar. 31, 2026

BEP SREMEARENE 2025 / 3%k 2026 / 3%k
Book value NOI yield Book value NOI yield
(¥ 100 Million/{&M) i NOIFI[E]D &l NOIF|[EIH
Total a5t 4,761 4.8% 4,354 4.7%
Rental housing S84x< 329 6.7% 327 8.2%
Commercial facilities [EESijiE 421 6.4% 526 5.9%
Logistics, business & corporate facilities ¥t - SBEHEE% 2,867 4.3% 2,165 3.7%
Logistics facilities Yl htags 2,537 4.0% 1,913 3.5%
Business & corporate facilities SN 330 6.6% 251 4.7%
Overseas 8o+ 1,143 4.7% 1,335 5.0%
m Rented profit-earning real estate Mar. 31, 2025 Mar. 31, 2026
BER ISR BhE 2025 / 3%k 2026 / 3%k
Book value NOI yield Book value NOI yield
(¥ 100 Million/{&M) &l NOIF|[EIDH &l NOIF|[EIDH
Total a5t 3,467 14.8% 3,483 16.0%
Rental housing S85F=E 315 20.2% 292 22.0%
Commercial facilities [EE 54 2,852 15.0% 2,898 16.3%
Logistics, business & corporate facilities ¥t - BEHEE% 160 8.0% 158 7.7%

Note: NOI = (rental business revenue total) - (rental business expenses total) + (depreciation expenses total), NOI yield = NOI/book value
7E: NOI = (BEEZEINASET) - (EESXEERSET) + (RMEZEDSET). NOIFIED = NOI / f&ff
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Status of Real Estate Development Investment

A EVERFIRE DE RN
FY2025 Cumulative
results
2026 / 3R of 7th Plan
. Results 7 X5t
(¥ 100 Million/4&m3) £
e =48 eSS
Commercial Facilities [GE B 836 3,658
Logistics, Business -n
& Corporate Facilities PN 2,065 bt
Others Tt 345 1,169
Total =i 3,247 13,026

Cumulative results from April 2022 to March 2026.

2022548 n52026E3RFTTORETERE,
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Sale of Development Properties :
R4S E=iE-5HE

Results and Forecasts

m Sales FY2024 FY2025 FY2026
set= 2025 / 3844 2026 / 381 2027 / 3B
Results Results YOY Forecasts YOY
(¥ 100 Millon /&F) =& = gLt 3@ BiZELE
Total =Xl 4,300 3,337 -963 3,930 593
Rental Housing E8F=% 580 676 96 452 -224
Commercial Facilities [EE 3B 433 451 17 410 -41
Logistics, Business & Corporate Facilities EZHEE% 3,286 2,208 -1,078 3,068 859
m Operating income FY2024 FY2025 FY2026
B 2025 / 388 2026 / 3R 2027 / 38458
Results Results YOY Forecasts YOY
(¥ 100 Million/4&M) ESH S BILELE 5T BIEELE
Total At 1,349 1,074 -275 953 -120
Rental Housing E8F=E 184 130 -53 54 -76
Commercial Facilities [SEJiiBY 114 143 28 82 -60
Logistics, Business & Corporate Facilities SE2£HEs% 1,049 800 -249 815 15
20
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Business Performance Forecasts for FY2026 (1)
20274F38M FEEFEFE (1)

FY2025

2026 / 3RAHA

FY2026 Forecasts
2027 / 3AHA 5t

Results Proportion| Forecasts Proportion YOY Ratio
(¥ 100 Million/{&m3) e HERkLE FHE &Rkt AIEELL 1BIRER
Net sales L= 55,768 100.0% 58,000 100.0% 2,231 4.0%
Cost of sales 7t L4 43,350 46,800 3,449
Gross profit Se LA 12,418 22.3% 11,200 19.3% -1,218 -9.8%
SG&A expenses EIRRFTE 6,269 7,200 930
Operating income B 6,148 11.0% 4,000 6.9% -2,148 -34.9%
Non-operating income SN 289 250 -39
Non-operating expenses EENEA 718 830 111
Ordinary income REHS 5719 10.3% 3,420 5.9% -2,299 -40.2%
Extraordinary income FERIFIES 62 100 37
Extraordinary losses BRIE R 358 - -358
i:jgg‘:ioﬁfrﬁ;eg income taxes B S TR RIS 5,424 3,520 -1,904

) = =
aNﬁfbe?ai?e”goeowners of the parent iﬁ,ﬂﬁﬁgﬁi“}mﬁjé 3,505  6.3% 2,270  3.9%  -1,235 -35.2%
21
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Business Performance Forecasts for FY2026 (2)
20274F380 FEFEFE (2)

B Profits excluding amortization of actuarial differences
IR EEDOFZEZ RGBSR

FY2025 FY2026
2026 / 3AHA 2027 / 3BHA
Amortization Excluding Amortization Excluding
Results YOY of actuarial amortization of YOY Forecasts YOY of actuarial amortization of YOY
differences actuarial differences differences actuarial differences
I s HBIEERED HIEEED s - o HIREED HIFEED A
(¥ 100 Million/{&F3) = REFLE g BRI e St BIEFLE g BRI S

Net sales o 8 o 8
= L= 55,768 2.6% 55,768 2.6% 58,000 4.0% 58,000 4.0%
Cost of sales
5= L=/ 43,350 -511 43,861 46,800 - 46,800

Cost-of-sales ratio o o o o

R 77.7% 78.6% 80.7% 80.7%
SG&A expenses
R 6,269 -645 6,915 7,200 - 7,200
OP i
s 6,148 12.6% 1,156 4,992 12.2% 4,000 -34.9% - 4,000 -19.9%

OP margin

Brsrcr 11.0% 9.0% 6.9% 6.9%
Net income
attributable to owners
of the parent 3,505 7.8% 791 2,714 6.1% 2,270 -35.2% - 2,270 -16.4%
PlatikECRETS
L HRREF S

Note: For the amortization of actuarial differences, please refer to "Business Risks" (Risks associated with retirement allowance expenses). P https://www.daiwahouse.com/English/ir/risk/
i BIEERRIRFTUIROSECOVTE. [BEZDVRY] (BRI ERICBIT2URY)2SHR, »https://www.daiwahouse.co.jp/ir/risk/
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Business Performance Forecasts for FY2026 (3) Shareholder Return
2027438 FHETFE (3) KERERT

FY2025 FY2026
2026 / 3HHA 2027 / 3BHA
Results Forecasts
e 2T
Earnings per share — R D HARF 2% ¥566.47 ¥366.51
Annual dividend per share sy PP SN *
T et T FRIFNSSE (K. SOm) ¥175 (¥10) ¥176
Interim dividend per share hRAL ¥75 ¥86
Year-end dividend per share H N PP S *
(Commemorative dividend) HAREDY (. Sofi) ¥100 (¥10) ¥90
Dividend payout ratio i=ledE 30.9% 48.0%
(Excluding amortization (BB EEDFE%ZERQ) ( 39.9% )

of actuarial differences)

*The Company plans to implement a stock split at a ratio of two shares for each share, with a record date of September 30, 2026 and

an effective date of October 1, 2026. The fiscal year-end dividend per share presented in this material is shown on a pre-stock-split basis.

P https://www.daiwahouse.com/English/about/release/pdf/release_20260513e.pdf

* U (F20266F9H 308 2R 4EH. 20266108 1 BZRHFREBLL T, 1 HRIOEF 2HKROEIETHRADEIZEEFETIN

ARERHECBOIIRECHZ(OVTE RN EIZBRIOEEA TR &L TV

P https://www.daiwahouse.co.jp/about/release/house/pdf/release_20260513-2.pdf

Financial Highlights for FY2025

2026378 REME



Business Segment Forecasts for FY2026 (1) Sales

20274E3A81 €U A MEER

st (1) 55/

FY2025 FY2026
2026 / 38HA 2027 / 381
Results Forecasts YOY Ratio

(¥ 100 Million/{&F) i sHE BIFELL IR
Single-Family Houses FiEE=E 13,422 13,200 -222 -1.7%

for overseas N4 8,167 8,048 -119 -1.5%
Rental Housing E8GF= 14,292 14,400 107 0.8%

for overseas A, i85 822 882 59 7.2%
Condominiums N>2ay 2,796 3,100 303 10.9%

for overseas A, i85 368 556 187 51.0%
Commercial Facilities [ZESiiEHY 12,901 12,900 -1 -0.0%

for overseas M. 1Bk 127 114 -13 -10.8%
Logistics, Business B 11,808 14,300 2,401  20.2%
& Corporate Facilities

for overseas M. iBot 756 1,328 571 75.6%
Environment and Energy RISIRILF— 1,331 1,350 18 1.4%

for overseas 7. ot - - - -
Other Businesses oAt 558 530 -28 -5.1%

for overseas A, i85 53 43 -10 -19.4%
Total &ast 55,768 58,000 2,231 4.0%

for overseas N4 10,284 10,960 675 6.6%
Note: Sales by segment include intragroup transactions between segments.
BT A NEOREREG I ZEATVET,
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Business Segment Forecasts for FY2026 (2) Operating Income

20274E3A81 €U A MEER

sTH (2) EXF

FY2025 FY2026
2026 / 38HA 2027 / 384
YOY HiELt
Results OP margin Forecasts OP margin ) )
g BRI SHE B Amounts Ratio OP margin

(¥ 100 Million /&) &% 1R B e
Single-Family Houses FEEE 1,556 11.6% 490 3.7% -1,066 -68.5% -7.9pt

for overseas N2 1,498 18.3% 486 6.0% -1,012 -67.6% -12.3pt
Rental Housing E8F=xE 1,411 9.9% 1,320 9.2% -91 -6.5% -0.7pt

for overseas SN2 -41 - 6 0.7% 47 = =
Condominiums N>2aY 59 2.1% 180 5.8% 120 200.3% +3.7pt

for overseas N2 -112 - -7 - 105 = =
Commercial Facilities [EEJiiiEH 1,624 12.6% 1,530 11.9% -94 -5.8% -0.7pt

for overseas A, 7B 13 10.9% 15 13.2% 1 8.0% +2.3pt
Logistics, Business e 1,276 10.7% 1,280 9.0% 3 0.3%  -1.7pt
& Corporate Facilities

for overseas N2 44 5.9% 105 7.9% 60 133.8% +2.0pt
Environment and Energy RIBTRILE— 138 10.4% 110 8.1% -28 -20.5% -2.3pt

for overseas N2 - - - - - = -
Other Businesses E0Ath 42 7.5% 6 1.1% -36 -85.7% -6.4pt

for overseas AL i85k -3 - -16 - -12 = =
Total &5t 6,148 11.0% 4,000 6.9% -2,148 -34.9% -4.1pt
Operating income excluding #UBEERDz7E% o o ) _ - )
actuarial differences B V= BB 2 4,992 9.0% 4,000 6.9% 992 19.9% 2.1pt

for overseas M. Bt 1,370 13.3% 550 5.0% -820 -59.9% -8.3pt

Note: Operating income by segment include intragroup transactions between segments.

SE: I MEORSBERS I ZEATVET,
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Single-Family Houses Business (1)
FPE2EEsEE (1)

In Japan, the number of units sold increased year-on-year, supported by strong sales of standardized housing (Smart Selection) and semi-custom housing (Smart Design).
The renovation business also expanded, leading to higher net sales, while operating income declined.

In the U.S., both net sales and operating income increased significantly, driven by a large-scale land sale carried out in October 2025, as well as proactive business expansion.
For FY2026, the Company expects a decrease in both net sales and operating income, taking into account the impact of Middle East instability, as well as a rebound from the
large-scale land sale in the U.S. that contributed to the results of FY2025.

EATEIUSEET (AV-beLI33Y) - E2A-F-FF (RY-F751>) OBBENRARSEICEDTE PN FIELL T8N, YA — ABZEOILAUBINEBolz—75 . FIZR (R
KETF2025F 10H (CRMULAE T HIFEENCHIA. FEERRFSILA(CLD, RIBRIBUUEES .
2027 3RHADETEF, FRIBEBOFZECINZ. 2026F3AMOFIECHFSUCKEARR L FEAORBBREZIET R IBINRHZOTE,

FY2024 FY2025 FY2026
2025 / 3HH 2026 / 3R 2027 / 3R
(¥ 100 Million/f&F3) Results &  Results %E#& YOY RiIfFLE Forecasts 5@  YOY AifFLt
Net sales sELES 11,445 13,422 1,977 13,200 =222
Gross margin ratio S L ARF ISR 20.3% 25.4% +5.1pt 18.3% -7.1pt
Operating income S 698 1,556 858 490 -1,066
OP margin EENRR 6.1% 11.6% +5.5pt 3.7% -7.9pt
Number of houses sold (Non-consolidated) FY2024 FY2025 Ratio of ZEH (incl. both custom-built and built-for-sale)
B EETLFE (@R 2025/ 3FH 2026 / 3AH ZEHE (FBaLiEstz=9)
Custom-built houses FPiEFxE GFe) 2,810 2,902 FY2025
Built-for-sale houses DEAEE (&%) 1,943 1,965 2026 / 3R
Total =11 4,753 4,867 98% ZEH: net Zero Energy House
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ISingIe-Famin Houses Business (2) Overseas Business

FPE2EESEE (2) 8585%
FY2024 FY2025 FY2026
2025 / 3AHA 2026 / 384} 2027 / 384
(¥ 100 Million/{&M) Results ZEf& Results =i YOY miI£ELh Forecasts &ti#l YOY AIfELL
Net sales pnlint =) 6,363 8,167 1,803 8,048 -119
USA AL, 7XUh 6,078 7,810 1,731 7,614 -195
Gross margin ratio (USA) o LHFIRE (P X)hDFH) 19.5% 28.1% +8.6pt 16.3% -11.8pt
Operating income S 592 1,498 906 486 -1,012
USA AL, 7XUh 616 1,489 873 452 -1,037
Exchange rate #;EL—k (US$ / IPY) ¥151.44 ¥150.43 ¥150.00

Number of houses sold in the USA
AN EE5EFEL

FY2024
Results E#&

FY2025
Results Ei#&

FY2026
Forecasts 5tif]

7,095 7,776 8,000

Number of housing orders received in the USA
PXh EEZFFE

FY2025
iBHA (Full year)

FY2025 1Q°  FY2026 1Q*

7,820 1,886 2,390

*Cumulative results from January to March (Preliminary)
1~3ADRFEE (ERIR)
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Rental Housing Business (1) Results
B8EEEE (1) =&

FY2024 FY2025
2025 / 3HHA 2026 / 3R
(¥ 100 Million/f&F) Results 4& Results =#&  YOY HifELb

Net sales i) 13,760 14,292 531
Construction BE-DE 6,070 6,206 135
Rental management E58-818 7,110 7,410 299
Sale of development properties  FIFEYIM4H5TAN 580 676 96
Gross margin ratio il oy ISR 18.9% 19.6% +0.7pt
Construction BEE-DE 20.6% 22.4% +1.8pt
Rental management g8-51F 16.3% 17.3% +1.0pt
Sale of development properties  FRAFEHMFTTED 31.9% 19.3% -12.6pt
Operating income =E A 1,299 1,411 111
from sale of development properties P, REFEAISSANFIZS 184 130 -53
OP margin AR 9.4% 9.9% +0.5pt
for overseas ™. @4t

Net sales el 1,243 822 -420
Operating income EEF 32 -41 -74
OP margin BRI 2.6% - -

28

Net sales and operating income increased, driven by effective
collaboration across construction, rental management, and
renovation businesses in response to the needs of landowners
and tenants.

Through rent revision proposals reflecting market value, as well
as efforts to enhance property value through renovations and
equipment upgrades, the Company achieved higher rent levels,
while the occupancy rate improved by 0.3pt year-on-year.

THA—F—  ABEZ-XZELATSERE. B, UIA-LOFHE
ENEIN0, IBINER . HIBMECEUERSEDRED, 1))
R=232VFBEDOFERICL B OMfERE _EZESFER . FKEK
HD5| LIFEERIRIBEEDC. ABEREFAIFELN0.3pt L7,
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Rental Housing Business (2) Forecasts
B8AEEE (2) 5tHE

FY2025 FY2026
2026 / 3HHA 2027 / 3R
(¥ 100 Million/f&F) Results £#& Forecasts 5t YOY HifFLt

Net sales el = 14,292 14,400 107
Construction Ba-DE 6,206 6,319 112
Rental management gE5-e18 7,410 7,628 218
Sale of development properties BRI AN 676 452 -224
Gross margin ratio T LHRF R 19.6% 19.2% -0.4pt
Construction EA-DE 22.4% 21.2% -1.2pt
Rental management E5-g18 17.3% 17.9% +0.6pt
Sale of development properties  FAFEYI{FH5TA] 19.3% 12.1% -7.2pt
Operating income (=E A 1,411 1,320 -91
from sale of development properties M. RAFEYIH5TAIFI G 130 54 -76
OP margin BRI 9.9% 9.2% -0.7pt
for overseas M. @5+

Net sales kE 822 882 59
Operating income (=EAIEA -41 6 47
OP margin AR - 0.7% -

29

While the forecasts factor in a development property sale in
the U.S., the Company projects increased net sales but
decreased operating income, reflecting the impact of Middle
East instability and other factors.

KEICBWTIAFOYFTERNZETEICHEDIATEDD, ERFEZHD
HEF I AIBINR I O TE,
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Rental Housing Business (3)
B8EEEE (3)

Management of rental housing units and occupancy rates

SEETEEFHEARER

Mar. 31, 2024 Mar. 31, 2025 Mar. 31, 2026

2024 / 3k 2025/ 3k 2026 / 33k
Management of rental housing units &SE8FTEIEFL 684,460 702,859 725,568
Lump-sum contracted units — I (ARARSE) P 618,659 634,036 650,527
(occupancy guarantee)
Occupancy rates AEE 97.2% 97.4% 97.7%
L +0.3pt J
Number of sales units (Non-consolidated)
Ratio of ZEH-M e EPEL (ER)
ZEH-MZX FY2025 FY2024 FY2025
2026 / 3858 2025/ 3HE8 2026 / 3AH
Rental Housing E8&F= 77.7% 25,668 24,955

*ZEH-M: net Zero Energy House Mansion (rental housing)
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Condominiums Business (1) Results

N>33aYEE (1) RiE

FY2024
2025 / 3R

FY2025
2026 / 3R

(¥ 100 Million/4&FM) Results £#& Results ##  YOY mifFLt
Net sales Dl 2,694 2,796 101
Condominiums for sales DEEN>AY 1,334 1,295 -38
Management and operation, etc EEOEEE 1,359 1,500 140
Gross margin ratio 5o _LARFIER 13.2% 12.3% -0.9pt
Condominiums for sales DEEN>ZAY 13.2% 10.8% -2.4pt
Management and operation, etc S EEE 13.2% 13.7% +0.5pt
Operating income (= IEA 109 59 -49
OP margin BRI 4.0% 2.1% -1.9pt
for overseas M. &5+
Net sales bl 376 368 -7
Operating income I=E S 1EAS -113 -112 0
OP margin AR - - -

Stock of completed condominiums
(Non-consolidated / Including already-ordered units)

STRRAEEOIRR (@R / ZEEFHEED)

(Units/F) 2025/ 3k 2026 / 3k
Stock of_ cpmpleted Skt 437
condominiums

of which received orders N, =315 105

In Japan, operating income declined due to a rebound
from the deliveries of high-margin projects in the
previous year. Overseas, amid continued challenging
business conditions and in light of current sales
conditions, an inventory valuation loss was recognized.
As a result, the segment as a whole recorded increased
net sales but decreased operating income.

BT AIEOREETOZ 1 M IEOR B CLDIRES.

BN T BERERONENRSN T, IREOIRTTIRNTZ
FAMPEFHMEIEZET_ EUIFER, U X bRART (HBUURES .

Number of Condominiums sold in Japan
EA Y>35t EFER

FY2024 FY2025

2025/ 3853 2026 / 3AM

Daiwa House KF0/\UX

1,504 1,263
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Condominiums Business (2) Forecasts

I N>33aYvEE (2) 5HE

The forecasts assume increased net sales and operating income, supported by the deliveries of high-margin projects in the domestic business, as well as the absence of
valuation loss impacts in the overseas business.

EREXECEI2EHREVMFOSIEL®, BHEERICHITD

IR E ORIERECLDIBUUEZD

ST,

FY2025 FY2026
2026 / 3AHA 2027 / 384

(¥ 100 Million/{&F) Results Ef&  Forecasts it  YOY HIfFLt
Net sales bl = 2,796 3,100 303
Condominiums for sales TDEEN>AY 1,295 1,497 201
Management and operation, etc R EEE 1,500 1,602 102
Gross margin ratio Fo AR 12.3% 15.5% +3.2pt
Condominiums for sales DENIAY 10.8% 17.8% +7.0pt
Management and operation, etc B EEE 13.7% 13.3% -0.4pt
Operating income B 59 180 120
OP margin EEARR 2.1% 5.8% +3.7pt
for overseas ™. B84t

Net sales Pl 368 556 187
Operating income B -112 -7 105
OP margin =[S - - -

32
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Commercial Facilities Business (1) Results

BSRMEERER (1) RiR

FY2024 FY2025
2025 / 3HHA 2026 / 3AH
(¥ 100 Million/{&F) Results 32#& Results E#  YOY #ifLt

Net sales TS 12,271 12,901 630
Construction E1=Rar] 6,408 6,684 275
Rental management g5-518 3,129 3,483 354
Sale of development properties  BIF4YDEFEAN 433 451 17
Other businesses TR ESZ 2,299 2,282 -17
Gross margin ratio 7o L ARFI R 21.5% 22.5% +1.0pt
Construction EE-DE 20.7% 21.2% +0.5pt
Rental management B5-518 20.1% 21.5% +1.4pt
Sale of development properties  BIFEYIEFEAN 26.5% 31.7% +5.2pt
Other businesses TOALEEES 24.7% 26.1% +1.4pt
Operating income =R 1,459 1,624 165
from sale of development properties A, FEFEYIFSTANIF & 114 143 28
OP margin EXEFER 11.9% 12.6% +0.7pt
Urban hotel management in other businesses

ZOAEESEON, EHENTILEESE (BHEHEDH)

Net sales Pl 766 885 118
Operating income 1= 1EAS 89 167 78
OP margin EEAER 11.6% 18.9% +7.3pt

33

The construction and rental management businesses showed
steady performance, resulting in increased net sales and
operating income for the segment as a whole. In the urban
hotel management business, both occupancy rates and ADR
exceeded planned levels, leading to increased net sales and
operating income.

BR-DESE GE-BIEEENIERSHBL, TI X MEHKT
IBINER . #HEURTIVERSEEICOVTIE, BREEUADRNET
Bz _E[OSKETHSL. BB,

Operating status of Daiwa Roynet Hotel
404 7y MRFILOEE IR

FY2024 FY2025
2025/ 3HH8 2026 / 3AH
Occupancy rate o
5% 3%

BB 88.5% 89.3%
Average daily rate

s 13,196 14,411
SFY R =B
Number of facilities 76 76

i
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Commercial Facilities Business (2) Forecasts

RBiSRMEEREESR (2) 51l

FY2025 FY2026
2026 / 3HHA 2027 / 3BAMA
(¥ 100 Million/{&M) Results £#&  Forecasts 5HEl  YOY Rtk

Net sales bl 12,901 12,900 -1
Construction Ei=Rar: 6,684 6,740 55
Rental management 58518 3,483 3,399 -84
Sale of development properties  BEIF4{EFEAN 451 410 -41
Other businesses TOMRESZE 2,282 2,350 68
Gross margin ratio Tt LHeFIZE R 22.5% 22.2% -0.3pt
Construction BEE-DE 21.2% 20.7% -0.5pt
Rental management 88-518 21.5% 21.2% -0.3pt
Sale of development properties  BAFEYI{ETEAD 31.7% 20.2% -11.5pt
Other businesses TOMMESESZ 26.1% 28.2% +2.1pt
Operating income (= 1EAS 1,624 1,530 -94
from sale of development properties A, FEFEYIFSTANF & 143 82 -60
OP margin EEFER 12.6% 11.9% -0.7pt
Urban hotel management in other businesses

ZOAEESEON, EHENTILEESE (BHEZEDH)

Net sales Pl 885 835 -49
Operating income (= 7 1EAS 167 161 -6
OP margin EEAER 18.9% 19.3% +0.4pt

34

In light of the impact of Middle East instability and other
factors, the forecasts assume broadly flat net sales and a

decline in operating income.

TRERIEE
DETE,

D

FEFZHFR. T LSREEFEQ, RIS
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Logistics, Business & Corporate Facilities Business (1) Results

ERMENER (1) RE
FY2024 FY2025
2025 / 3AHH 2026 / 3AHA
(¥ 100 Million/f&M) Results Ef& Results ##&  YOY FifEtt

Net sales 55.b= 13,697 11,898 -1,799
Construction BE-DiE 8,844 8,101 -743
Sale of development properties  FFYMEFEED 3,286 2,208 -1,078
Other businesses TOMBRESESEEE 1,565 1,587 21
Gross margin ratio St LHRFIRER 18.1% 18.4% +0.3pt
Construction Ei=Rar= 14.3% 15.2% +0.9pt
Sale of development properties  BAFEAIMESSED 31.9% 36.2% +4.3pt
Other businesses TOAhBIESE 10.3% 10.1% -0.2pt
Operating income = A 1,596 1,276 -320
from sale of development properties . BFEYMFSTAIFIZER 1,049 800 -249
OP margin EHEFIRE 11.7% 10.7% -1.0pt
for overseas M. i85+

Net sales Pl 866 756 -110
Operating income EEFIE 40 44 4
OP margin EEFIEE 4.6% 5.9% +1.3pt
for Fujita . 74

Net sales 5ekE 5,728 5,450 -277
Operating income =il 231 102 -128
OP margin EEAER 4.0% 1.9% -2.1pt

35

Net sales and operating income declined due to a decrease
in sale of development properties, as well as the impact of
strategically deferring real estate sales by Fujita to the
following fiscal year. On the other hand, initiatives to
address rising material and labor costs proved effective,
resulting in an improvement in the gross profit margin of
the construction business.

FFEMFEAIORANNNZ, TSHICHENTRENE RS Z S
Y (CRHACRRDIENTRZE R ECLD . IRRUURZS o

—73 T, BMBEOEHBED L F(SHISUEDEANZEINL.
AR DEBEOT LENBERENE,
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Logistics, Business & Corporate Facilities Business (2) Forecasts
SEHFRSSE (2) FHE

While factoring in the impact of Middle East instability, the forecasts assume increased net sales and operating income, driven by the inclusion of Sumitomo Densetsu in

the Group as well as the sale of a logistics facility in the U.S.

FERIFBROFZEZMOIAT— ST, EREROI)I—TADKREYRIMEROFEENZ#DIA R, IEINEZFOFE,

FY2025 FY2026 FY2025 FY2026
2026 / 3HHA 2027 / 3A#4 2026 / 3AHA 2027 / 381
Results Forecasts YOY Results Forecasts YOY
(¥ 100 Million/4&M) S FHE BIEELL for overseas . B4+ EST SHE BIEELE

Net sales sebt= 11,898 14,300 2,401 Net sales bl = 756 1,328 571
Construction HE-DE 8,101 9,612 1,510 Operating income  EZFI& 44 105 60
Sale of development properties  BAFMMETSHD 2,208 3,068 859 OP margin EEHREK 5.9% 7.9% +2.0pt
Other businesses TR ESEZE 1,587 1,619 31
Gross margin ratio St LRI 18.4% 18.0% -0.4pt
Construction BE.HE 15.2% 16.1% roopt [forfuita P9, I¥5
Sale of development properties  BAFHMEFAN 36.2% 26.6% -9.6pt Net sales ihimial 2430 5,800 349
Other businesses TOMMEEESERE 10.1% 12.6% +2.5pt Operating income  E5<Flz 102 350 247
Operating income s 1276 1,280 3 OP margin EEMRR 1.9% 6.0% +4.1pt
from sale of development properties  PAl, FFEYMFTEEIFIZR 800 815 15
OP margin EEEFIEER 10.7% 9.0% -1.7pt for Sumitomo Densetsu . R

Net sales L= - 2,436 2,436

Operating income  E#FI&R - 243 243

OP margin EEARER - 10.0% -

Operating Income .

omom
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Overseas Business

BAER
m Regional Overview FY2024 FY2025
TU7R & 2025/ 3HHA 2026 / 3R
Net Sales OP income Net Sales OP income
(¥ 100 Million/f&m) =rE BRI =e BT
Total =it 9,050 517 10,284 1,370
USA TAUB 6,879 677 8,063 1,436
Australia A—-RX SV 348 0 414 12
ASEAN V<7 347 30 416 38
China FE 374 -93 398 -92
Others Tt 1,099 -97 991 -25
Exchange rate #WEL— b (US$ / IPY) ¥151.44 ¥150.43
FY2025 Results FY2026 Forecasts
2026 / 3HHR =f& 2027 / 3858 &l
(Realigned #Ria1%)
(¥ 100 Million/{&F) Net Seél_es OP income Net Szies OP income
Pl =g kR bl = SERS

Total =) 10,284 1,370 10,960 550
Americas KN 8,175 1,439 8,582 520
Europe R 641 -43 560 -9
Oceania RFM 414 12 490 11
ASEAN & South Asia ASEAN - 7777 452 39 782 37
East Asia BT 589 -76 496 -14
Others ZAt 11 -1 50

Exchange rate #WmEL— b~ (US$ / JPY) ¥150.43 ¥150.00

37

m Overseas investment balance (Non-Consolidated)
BN ERS (ER)
Mar. 31, 2026

(¥ 100 Million/{&F) 2026 / 3Ak
Total =11 6,178
Americas KM 2,999
Europe BRI 652
Oceania RIFEM 674
ASEAN & South Asia  ASEAN - 7777 946
East Asia RZT 904
Others ZoAft -

» In line with the next Medium-Term Management Plan,
the Company will revise the regional segmentation of its
overseas business from FY2026. Main changes are as
follows:

1. Europe, previously included in “Others,” will be disclosed as
a separate region.

2. Regional names will be revised (e.g., Americas, ASEAN &
South Asia, and East Asia) with "Others" classifications
reorganized accordingly.

> REAPRAIEEEICS DY, 202743 LDBAEED
IV7EREREBELET . TRABTRBUTOLSEDTT,
O [ZDMBICZHTWVEIERIMN 12 IRZTV7ELTHRARLET,
@ PAINFIAKIN ] PEPUITASEAN-EET7ST 1.
FREEIER7ST INR DI ZEEL,
HOHETIZOMICEFN TVWR RO X D BEIBLFT,
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Order Backlog

ZiEEE
FY2024 FY2025 VoY
2025/ 3HH8 2026 / 3R HILELE
Results Results Amounts Ratio
(¥ 100 Million/4&M) e ES e e
Single-Family Houses FPiEE=E 2,955 3,259 303 10.3%
Rental Housing E8FE 2,055 1,678 -377 -18.3%
Condominiums N>y 839 1,169 330 39.4%
Commercial Facilities [ESE 35 2,550 3,100 550 21.6%
Logistics, Business .
s E=E 9/ 8,340 11,204 2,864 34.3%
& Corporate Facilities
Environment and Energy RIBTRILF— 10 189 178 -
Total =rii 16,751 20,602 3,851 23.0%
38
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Orders Received by Business Segment (Non-consolidated)
FEZES (A5

FY2024 FY2025
2025 / 3AHA 2026 / 3AHA
Results Results YOY
(¥ 100 Million/{&M) ES | S AIEELE
Custom-built houses
PREE 1,583 1,592 0.6%
inale- Built-for-sale houses
img_e Jresniol 568 594 4.4%
amily
Houses Land (including residential lots of
& built-for-sale houses) 1,077 1,122 4.2%
tith (DEAERESD)
Sub-total
Nt 3,229 3,309 2.5%
Rental Housing
Py 5,870 5,807 -1.1%
C -
o opiniums 916 1,312 43.1%
>3y
Commercial Facilities
o)
Logistics, Business & Corporate Facilities
=t 5,726 5,675 -0.9%
Total
axt 22,948 24,083 5.0%
[Reference] | ggistics, Business & Corporate Facilities
Excluding Eam 4,399 4,987 13.4%
SPC
(%] Toral 21,621 23,395 8.2%

TMK#ZBR< =H

Notes: 1. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities Businesses, the figures in the charts include land and buildings. The YQY ratio is calculated on
a value basis. Although Environment and Energy and Other Businesses have been omitted from the charts since they had no material impact on the total amounts, the total amounts have been calculated
including their results. 2. Includes order figures from specific purpose companies or other consolidated subsidiaries established for the purposes related to real estate development (SPC).

F() &EEE - W I - BEMSR - BEMERE. it - BYEEHFFT. BEREEER-IATEHUTWET, Fi, [REIRILF—] [Zoft] GEHRBECSIIHENEMIR,. ARLTVWEIN. &5t
WC(E. BLOBEZEATEHELUTWET, (2) FEENSHEFEORBENRZENE U TRIZIUCEREFRE (TMK) CXDIZTEEZINKRL TLET,
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Capital Investments
B E =t

FY2024 FY2025 FY2026
2025/ 3AH 2026 / 3AH 2027 / 3R
Results Results Forecasts
(¥ 100 Million/{&M) eSS =Ha St
Single-Family Houses
e 136 236 110
Rental Housing
S 487 396 420
condominiums 82 130 100
>2Aa>
Commercial Facilities
el 1,198 1,629 1,720
Logistics, Business & Corporate Facilities
—— 2,091 3,351 2,420
Environment and Energy
BIE TRILE— 41 58 50
Other Businesses
Z0Mts 68 32 30
Adjustments
- 58 272 150
o 4,165 6,108 5,000
40
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I Depreciation

R{E &
FY2024 FY2025 FY2026
2025/ 3A81 2026 / 3AM 2027 / 3R
Results Results Forecasts
(¥ 100 Million/{&M) eS| E 4 5t
Single-Family Houses
e 118 131 125
Rental Housing
SSET 217 240 240
(;(\)n\do\mlnlums 33 32 35
>3z
Commercial Facilities
[SE N 621 654 733
Logistics, Business & Corporate Facilities
o 265 273 395
Environment and Energy
BRIBTRIF - 30 31 32
Other Businesses
2o 10 10 10
Adjustments
. 20 28 30
o 1,317 1,403 1,600
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