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ITopics o

DaiwaHouse.
Group

m For the first quarter of the fiscal year ending March 2026, the company achieved record-high net sales of ¥1 trillion 292.1
billion, representing a year-on-year increase of ¥4.9 billion and marking the fifth consecutive year of net sales growth.
While the gross profit margin improved, an increase in selling, general, and administrative expenses led to an operating
income of ¥118.1 billion, reflecting a year-on-year decline of ¥3.7 billion.

N _ _ FY2024 1Q FY2025 1Q FY2025
-In addition to the steady progress |r_1 the sa.le of developmgnt properties, the (bilion yen) Results Results YOY  Forecasts
robust performance of Rental Housing Business also contributed to overall results. o caies 12871 1,292.1 4.9 5,600.0
'The gr.oss profit _m_a_rgl.n improved by 0.6 p_ercghta_ge points year—gn—year_, for sTle of _ 144 8 145.0 0.2 3573
primarily due to initiatives to enhance profitability in the construction businesses. development properties
. .. . . - Gross profit 265.3 274.1 8.7 1,120.0
-Selling, general, and administrative expenses increased as a result of revisions to
- . . . . Gross profit margin 20.6% 21.2% +0.6pt 20.0%
salary structures and the raising of starting salaries, aimed at stabilizing
employees’ livelihoods and securing the talent necessary for the company’s SGEA ?Xpefnses 143.4 22200 S22 650.0
medium- to long-term growth. Ofperat:ng;ncome 121.8 118.1 -3.7 470.0
or saie o . 44.8 45.0 0.1 104.7
development properties
B Gross profit margin of the main segment's construction businesses
Single-Family Houses Rental Housing Commercial Facilities Logistics, Business & Corporate Facilities
24.2% "F\_(if)ié_""""""1;;-65/_ 15.7%
fFY”2025 ; 21.2% 23.0% 21.5% 21.6% full-year forecast .
_full-year forecast .. ________ 20.9% 0%
20,39 o _FY2025 full-year forecast___ . .. 13.0%
° _ FY2025 full-year forecast _ 22.3%
FY2024 1Q  FY2025 1Q Pt g Fiz0zs I FY2024 1Q FY2025 1Q A 1) Az 1

m In light of the steady progress toward achieving the full-year plan, the annual dividend forecast for the fiscal year ending
March 2026 has been revised upward by ¥5, from ¥165 to ¥170.

-Dividend forecasts for the fiscal year ending March 2026 -The company plans to increase the dividend by ¥20
End of Fiscal Annual End of Fiscal | compared to the previous fiscal year.
2nd quarter | year-end » 2nd quarter year-end -The year-end dividend includes 70th anniversary
Previous ¥75 ¥90  ¥165 Revised ¥75 ¥95  ¥170 commemorative dividend of ¥10.
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Summary of Account Settlement in FY2025 1Q : Overview (1)

REME B35 (1)

Consolidated @&

FY2024 1Q  FY2025 1Q YOV Bi&EL

(¥ 100 Million/{&M) 2024 / 6HHEE 2025 / 6 AR} Amounts £88 Ratio iM%
Net sales bl 12,871 12,921 49 0.4%
Operating income = FIEAS 1,218 1,181 -37 -3.1%
Ordinary income RERE 1,193 1,119 -74 -6.2%
Net income attributable to BatkERETS 0
owners of the parent O BRI 28 913 762 -151  -16.6%
Earnings per share 1FRHEOIY - HAAEF 25 ¥142.84 ¥123.25 ¥-19.59 -13.7%

Consolidated 3&f&
Mar. 31, 2025 Jun. 30, 2025  Change AiHESKLE

(¥ 100 Million/{&M) 2025/ 3k 2025 / 65k Amounts &% Ratio I&iHZ
Total assets oBE 70,493 72,206 1,713 2.4%
Net assets FLEE 27,167 27,023 -143 -0.5%
Book-value per share 1BRE DB E ¥4,226.17 ¥4,213.09 ¥-13.08 -0.3%
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Summary of Account Settlement in FY2025 1Q : Overview (2) o
REME 181E (2) Dai\graoll-}guse‘

B Major factors for changes in net sales
7o LS DEREE

(¥ 100 Million/fEM)

Sales in development properties increased [Rental Housing Business +205;
Commercial Facilities Business -203 ]
MRG0T EEOIEN [E84XE +205. EEisx A203]

+16 12,921
Sales in overseas business increased (excl. sale of development properties)

+30
] 2 mslEROS FE0EM (BERYIESHRC

Sales in domestic business increased
g} (mainly Rental Housing Business and Condominiums Business)
ERNSBEOE (FICEEEFEEE. Va0 FEHX)

FY2024 1Q 1 p) 3 FY2025 1Q
Y B—
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Summary of Account Settlement in FY2025 1Q : Overview (3)
REME B8 (3)

m Major factors for changes in operating income
BN ROIERER

(¥ 100 Million/fEM)

—

Sales increased and others
S L EDEBINE

Cost-of-sales ratio improved
[RIZRDeE

1,218
SG&A expenses increased
1,181 SRRSO
-125

- — - —
T T -
FY2024 1 FY2025 1

e I N EN Q
2024 / 6848 ——— . :> 2025 / 6 AHA
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Summary of Profits (1)

O

HESORIE (1) DakiaMouse:
FY2024 1Q FY2025 1Q YOY
2024 / 6 AEA 2025 / 6AH HILELE
Results Proportion Results  Proportion | Amounts Ratio
(¥ 100 Million/{&M) ES 1A% LE ES Andng &RE IEIRER
Net sales tLE 12,871 100.0% 12,921 100.0% 49 0.4%
Cost of sales 5o L IR4f 10,218 10,180 -38 -0.4%
Gross profit 7o LHeF 2,653 20.6% 2,741 21.2% 87 3.3%
SG&A expenses BIERTTE 1,434 1,559 125 8.7%
Operating income B 1,218 9.5% 1,181 9.1% -37 -3.1%
Non-operating income =M 114 75 -38  -33.7%
Non-operating expenses =X5EA 139 137 -1 -1.2%
Ordinary income REFE 1,193 9.3% 1,119 8.7% -74 -6.2%
Extraordinary income FERlF 108 11 -96 -89.1%
Extraordinary losses SSAIEEES 4 3 -0 -13.8%
i:gigecfi:mrlfi ::‘tstaxes Bl S TR HAHER 2 1,297 1,127 170 -13.1%
: PN “=
;\'tf:b':‘tggl?g owners of the parent Ei&;ﬁ%gmﬁjé 913  7.1% 762  5.9% 151  -16.6%
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Summary of Profits (2)
JRDHIE (2)

B SGR&A expenses
BHEHRTE

O

DaiwaHouse.
Group

FY2024 1Q FY2025 1Q Change
(¥ 100 Million/f&F3) 2024 / 6HH8 2025 / 6814 1ERRER
Personnel costs (incl. welfare expenses) ANFE (BFIEEESD) 823 885 61
Advertising & promotion expenses [LEERE - IRFTEEE 67 73 6
Sales commission BRFEFERL 47 50
Correspondence & transportation expenses BIERBE 56 58 1
Others Tt 438 491 52
Total EERTE 5t 1,434 1,559 125
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O

IBusiness Segment Results (1) Sales

£J A MER =4 (1) BLE DaiwaHouse.
FY2024 1Q FY2025 1Q YOY
2024 / 6HHR 2025 / 6RA BIEELL
Results Results Amounts Ratio

(¥ 100 Million /&) ES ES &ER TR
Single-Family Houses F2F=E 2,270 2,355 85 3.8%

for overseas A, B4t 1,127 1,150 22 2.0%
Rental Housing B88FE 3,115 3,492 377 12.1%

for overseas . B+ 188 206 18 9.6%
Condominiums N> Ay 617 649 31 5.1%

for overseas . B+ 104 68 -35 -34.0%
Commercial Facilities [EEJiiiE 3,197 2,891 -305 -9.5%

for overseas . Boh 10 58 48 473.1%
& oot Facities iR 3,576 3,449  -127  -3.6%

for overseas A, B+ 212 190 -21 -10.3%
Environment and Energy RIBTIRILF— 273 279 5 2.2%

for overseas A, B35t - - - -
Other Businesses Z0ft 128 141 13 10.2%

for overseas -2 11 11 -0 -1.3%
Total ast 12,871 12,921 49 0.4%

for overseas A, B+ 1,654 1,684 30 1.8%

Note: Sales by segment include intragroup transactions between segments.

S A MEOREERGIZEATVET.
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Business Segment Results (2) Operating Income
TIAYMER RiE (2) SR

FY2024 1Q FY2025 1Q YOY
2024 / 65HA 2025 / 6AHA BIEELE
Results OP margin Results OP margin Amounts Ratio OP margin

(¥ 100 Million/48F) == e =4 EEZIES 48 B AR
Single-Family Houses FEEE 83 3.7% 71 3.0% -11 -14.1% -0.7pt

for overseas A, st 69 6.2% 73 6.4% 3 5.5% +0.2pt
Rental Housing B88F=E 284 9.1% 380 10.9% 96 33.8% +1.8pt

for overseas M. i85t 0 0.3% 10 4.9% 9 = +4.6pt
Condominiums N>3ay 80 13.0% 35 5.4% -45 -56.3% -7.6pt

for overseas AL Bt 9 9.3% -5 - -15 = =
Commercial Facilities [SE 35 435 13.6% 354 12.3% -80 -18.5% -1.3pt

for overseas AL 85t -0 - 1 2.6% 1 - -
Logistics, Business e 472 13.2% 479 13.9% 7 1.5%  +0.7pt
& Corporate Facilities

for overseas SN2 22 10.8% 7 3.9% -15 -67.5% -6.9pt
Environment and Energy RIBTRILF— 35 13.1% 43 15.7% 7 22.2% +2.6pt

for overseas AL i85 - - - - = = =
Other Businesses Z0Ah 11 8.8% 16 11.5% 4 43.6% +2.7pt

for overseas AL i35+ -0 - -0 - -0 = =
Total &ait 1,218 9.5% 1,181 9.1% -37 -3.1% -0.4pt

for overseas A, i85t 96 5.9% 80 4.7% -16 -17.4% -1.2pt

Note: Operating income by segment include intragroup transactions between segments.

i U NEIOREBELS 2 EATVEY,
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IConsoIidated Balance Sheets (1)

EREERR (1)

Mar. 31, 2025

Jun. 30, 2025

O

DaiwaHouse

Group

Change BIHAXKLE

(¥ 100 Million/4&M) 2025/ 3%k 2025 / 6k Amounts s£%8  Ratio 1B
Current assets TRENERE 38,824 40,093 1,268 3.3%
Fixed assets BEEEE 31,668 32,113 444 1.4%

Property, plant and equipment BREEEERE 21,413 21,936 523 2.4%
Intangible assets BEEEERE 2,050 1,979 -71 -3.5%
Investments and other assets IREBZDMMOERE 8,204 8,196 -7 -0.1%
Total assets BE 5it 70,493 72,206 1,713 2.4%
Liabilities == 43,325 45,183 1,857 4.3%
Current liabilities MENEE 18,338 19,638 1,299 7.1%
Long-term liabilities BEE&E 24,987 25,544 557 2.2%
Net assets ERE 27,167 27,023 -143 -0.5%
Shareholders’ equity “EE 24,060 24,327 266 1.1%
Accumulated other comprehensive income  ZOfOBIEFIRRETEE 2,081 1,733 -347 -16.7%
Non-controlling interests IEZBCARESF D 1,025 962 -62 -6.1%
Total liabilities & net assets BE-MEE a5t 70,493 72,206 1,713 2.4%
12

Financial Highlights for FY2025 1Q

20263 HAL 1A SREME



IConsoIidated Balance Sheets (2) Assets

EEREIER (2) BEDEP

m Inventories WRENEEE

Mar. 31, 2025 Jun. 30, 2025

O

DaiwaHouse.
Group

Change miIHAZREE

(¥ 100 Million/4&M) 2025/ 3% 2025/ 63k Amounts £%E Ratio &R
Construction projects in progress R IEZHE 549 600 51 9.4%
Real estate for sale BRSSFAAENE 24,712 25,529 816 3.3%

in Overseas subsidiaries AL BINF=1t 9,417 9,582 165 1.8%
for Single-Family Houses A, FiEEE 9,215 9,825 610 6.6%
for Rental Housing N, E8FE 3,333 3,505 171 5.2%
for Condominiums N N33 3,933 3,819 -114 -2.9%
for Commercial Facilities SNEEE JiliB 4,151 4,692 540 13.0%
for Logistics, Business & Corporate Facilities SRE=E S5 4,071 3,658 -412 -10.1%

Others DA 454 453 -0 -0.1%
Total inventories WREN&EE 551 25,716 26,584 867 3.4%

m Property, plant and equipment BREIEEE
Buildings & structures 2D - 1EEY) 8,993 9,123 130 1.4%
Land i 1} 8,587 8,820 233 2.7%
Others DA 3,833 3,993 160 4.2%
Total property, plant and equipment BEEEEE &5t 21,413 21,936 523 2.4%

13 20263 FRIE 1LY REIEE
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IConsoIidated Balance Sheets (3) Liabilities and Net Assets o

EEESEWEER (3) &E- - EEDSP Dalyaouse:

m Interest-bearing liabilities Bf|F&1f& Mar. 31, 2025 Jun. 30, 2025 Change ®miIHARLL

(¥ 100 Million/4&M) 2025/ 3k 2025 / 6k Amounts £%8 Ratio 1EBEZR
Short-term bank loans ZHMfEAE 1,702 3,428 1,725 101.3%
Current portion of bonds 1FNERTFEDHE 750 650 -100 -13.3%
Current portion of loans from banks 1FEPRIRBEFENDRIGAE 2,852 2,539 -313 -11.0%
Commercial paper IN—3v)L-R=){— - 1,420 1,420 -
Bonds & 7,440 7,540 100 1.3%
Loans from banks RIMGAE 10,344 10,561 216 2.1%
Total (excl. lease obligation and others) B F&E (V-XEHEZERC) 5t 23,090 26,138 3,048 13.2%
Debt-equity ratio (Times)* D/EL># (f5) 0.80 0.91 +0.11pt

Net debt-equity ratio (Times)* FyRD/EL>A (f8) X 0.68 0.77 +0.09pt

Net assets ratio BHo&ARLE=xR 37.1% 36.1% -1.0pt

*After taking the equity credit attributes of hybrid financing into account
XIATVRIPAF O ADEREEE %
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Breakdown of Investment Real Estate (1) o
ISEARENEDPIER (1) DaiwaHouse.

Group

Mar. 31, 2025 Jun. 30, 2025

(¥ 100 Million/4&F) 2025/ 3%k 2025/ 63k
Investment real estate ISBARENE 15,720 15,851
Real estate available for sale TREMEABhEE 12,200 '12,283‘
being rented @) 4,761 ________ 4,562
Profit-earning real estate UNESARENE 3,520 3,568 :
being rented @ 3,467 3,506
.
a )
Breakdown of real estate available for sale being rented not being rented Total
R ETEIEEDPIER w@T KEME)  completed U9 notstarted &%
(¥ 100 Million/{&M) NETHE RNESRFP NKREF
Rental housing E5F= 331 174 33 90 49 506
Commercial facilities [SEESi[R 567 1,088 - 820 267 1,655
Logistics, business & corporate facilities ~ #i7t - S55EMEES 2,587 5,298 1,584 1,535 2,178 7,886
Overseas B+ 1,076 1,159 526 573 59 2,235
\Total =1 4,562 7,720 2,144 3,019 2,556 12,283)

Note: [Definitions of investment real estate] Real estate available for sale : After investing for capital gain, immediately turn into available-for-sale real estate.
Profit-earning real estate : Investment and development real estate for income gain (rental income).
i [(RERBEDOER] REMEAHE : E LN DRZFIENTIRER. RHISTHTIRELOAHE. INSTHE : EEIGZEENTIRE - MR ULAEE
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IBreakdown of Investment Real Estate (2) NOI Yield

REARBEDAER (2) NOIFIED

m Rented real estate available for sale

Mar. 31, 2025

O

DaiwaHouse.
Group

Jun. 30, 2025

BB SREME A BhE 2025/ 3k 2025 / 63k
Book value NOI yield Book value NOI yield
(¥ 100 Million/4&F) &l NOIF|[EIH &l NOIF|[EIH
Total =111 4,761 4.8% 4,562 5.0%
Rental housing [==(E2E2 329 6.7% 331 8.1%
Commercial facilities [EEijiE 421 6.4% 567 6.1%
Logistics, business & corporate facilities ¥ - EEEHBE% 2,867 4.3% 2,587 4.3%
Logistics facilities YD htEs 2,537 4.0% 2,259 3.8%
Business & corporate facilities E=E 5/iiH%5 330 6.6% 328 7.7%
Overseas yaah 1,143 4.7% 1,076 5.0%
m Rented profit-earning real estate Mar. 31, 2025 Jun. 30, 2025
BB ISR BNE 2025/ 3%k 2025 / 63k
Book value NOI yield Book value NOI yield
(¥ 100 Million/4&M) SEi NOIF[E]D pL i NOIF|[EID
Total (=11 3,467 14.8% 3,506 15.7%
Rental housing [—=qae 315 20.2% 309 20.6%
Commercial facilities [GEESiiiH4 2,852 15.0% 2,899 16.0%
Logistics, business & corporate facilities )i - BEEHEER 160 8.0% 160 8.2%

Note: NOI = (rental business revenue total) - (rental business expenses total) + (depreciation expenses total), NOI yield = NOI/book value
7E: NOI = (EEZEINASET) - (EESXEERSET) + (RMEZENSET). NOIFIED = NOI / fEff

16
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Status of Real Estate Development Investment
A EDERFEISEDEIRR

O

DaiwaHouse.
Group

FY2022 FY2023 FY2024 FY2025 1Q il e
2023 / 38HA 2024 / 3888 2025 / 3858 2025 / 6AHA results
— RET=E
(¥ 100 Million/{&M) ResultsEE ResultsZE#& ResultsZE4& Results=Eia
Commercial Facilities [GE B 1,207 847 766 195 3,016
Logistics, Business BN 2,651 1,429 2,051 392 6,525
& Corporate Facilities
Others 201t 220 237 366 92 917
Total a5t 4,080 2,514 3,184 680 10,460
Cumulative results from April 2022 to June 2025.
202248 h52025F6 A £ THRETERE,
17 20264 3B HISE 1 MU REHE
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ISaIe of Development Properties : Results and Forecasts

FAFEYIFFSTED iR - 5HE

H Sales FY2024 1Q FY2025 1Q FY2024 FY2025
prlint ) 2024 / 6 B4R 2025 / 6AH 2025/ 3888 2026 / 38
Results Results YOY Results Forecasts YOY
(¥ 100 Million/4&M) i =4 BIEELE ESS T FHE BIEELE
Total =11 1,448 1,450 2 4,300 3,573 -727
Rental Housing 58T - 205 205 580 890 310
Commercial Facilities SE B 321 118 -203 433 196 -237
Logistics, Business & Corporate Facilities ZBSZhE5% 1,127 1,127 0 3,286 2,487 -799
m Operating income FY2024 1Q FY2025 1Q FY2024 FY2025
(= 1A 2024 / 68BHA 2025 / 6BHA 2025 / 38HA 2026 / 381
Results Results YOY Results Forecasts YOY
(¥ 100 Million/4&M) eSS =4 BIEELE e s BILELE
Total =111 448 450 1 1,349 1,047 -302
Rental Housing 58H4FE - 36 36 184 198 13
Commercial Facilities (SE 3B 76 55 -21 114 90 -24
Logistics, Business & Corporate Facilities ZBE£ht5% 371 358 -13 1,049 758 -291
18
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IBusiness Performance Forecasts for FY2025 (1)

2026fE3AH1 ¥#&TFE (1)

O

DaiwaHouse
Group

FY2024 FY2025
2025 / 3RHA 2026 / 3854

Results Proportion  Forecasts  Proportion YOY Ratio
(¥ 100 Million/f&F3) S 1Rk LE sHE 1Bk LE HIEELE HERRER
Net sales Pl 54,348 100.0% 56,000 100.0% 1,651 3.0%
Cost of sales 75 IR 43,337 44,800 1,462
Gross profit 7o ARz 11,010 20.3% 11,200 20.0% 189 1.7%
SG&A expenses BIEIRTE 5,547 6,500 952
Operating income (= A 5,462 10.1% 4,700 8.4% -762 -14.0%
Non-operating income = INIEAS 273 230 -43
Non-operating expenses EXENER 576 630 53
Ordinary income R 5,159 9.5% 4,300 7.7% -859  -16.7%
Extraordinary income HEBIFIZS 168 - -168
Extraordinary losses SHIE=PS 440 20 -420
Income before Income taxes B SRR 4,887 4,280 -607

: PN —

O wners of the parent iﬁ,;ﬂ%ﬁg“%ﬁgé 3,250 6.0% 2,730  4.9% 520  -16.0%

19
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Business Performance Forecasts for FY2025 (2) o
2026$3HRH %ﬂ‘-ﬁ%f& (2) Dai\g?oﬂguse

B Profits excluding amortization of actuarial differences
FIFER D EZPRVVIER

FY2024 FY2025
2025 / 38HA 2026 / 3B%H
Amortization Excluding Amortization Excluding
Results YOY of actuarial amortization of YOY Forecasts YOY of actuarial amortization of YOY
differences actuarial differences differences actuarial differences
- A HBIEERED HEIEERED A - i HEEEED HEREED a
(¥ 100 Million/4&F9) = AEFLE g BRI A St BIEFLE g BRI IR
gl 54,348  4.5% 54,348  4.5% 56,000  3.0% 56,000  3.0%
f sal

Cost ol sales 43,337 -425 43,763 44,800 - 44,800
5o LR/

Cout of-sales ratio 79.7% 80.5% 80.0% 80.0%
SG&A expenses
S 5,547 -586 6,134 6,500 — 6,500
;‘;;;‘;“g income 5,462 24.1% 1,012 4,450 13.0% 4,700 -14.0% - 4,700  5.6%

OP margin

Bz 10.1% 8.2% 8.4% 8.4%
Net income
attributable to owners
of the parent 3,250 8.8% 692 2,558 -4.0% 2,730 -16.0% - 2,730 6.7%
PlatikECRETS
S HAGEF £

Note: For the amortization of actuarial differences, please refer to "Business Risks" (Risks associated with retirement allowance expenses). P https://www.daiwahouse.com/English/ir/risk/
7 BIRER(RIRFHIRDFECOVTE. [BEZFDOURY] BRI ERICBIIZURY)2EMR, P https://www.daiwahouse.co.jp/ir/risk/
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Business Performance Forecasts for FY2025 (3) Shareholder Return
20263 FHETFHE (3) KKERET

FY2024 FY2025 Forecasts
2025 / 3858 2026 / 3AM A
Results Revised Previous
e {EIE =P
Earnings per share — RO AR ¥514.00 ¥441.33 ¥441.33
Annual dividend per share FRIRNS (AR ¥150 ¥170 (¥10) | ¥165 (¥10)
(Commemorative dividend)
Interim dividend per share i ¥70 ¥75 ¥75
Year-end dividend per share " W (se gL
(Commemorative dividend) BAKAY (SUafcy) ¥80 ¥95 (¥10) ¥90 (¥10)
Dividend payout ratio itk E) 29.2% 38.5% 37.4%
(Excluding amortization (BEER O EEIR) (37.1%)
of actuarial differences)
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Business Segment Forecasts for FY2025 (1) Sales

202653 A8 £I A MEER

S (1) B.LE

FY2024 FY2025
2025 / 3AHA 2026 / 3A%A
Results Forecasts YOY Ratio

(¥ 100 Million/{&F3) =i Bt AIEELE i
Single-Family Houses FEEE 11,445 12,300 854 7.5%

for overseas A, iEoh 6,363 6,845 481 7.6%
Rental Housing E8F=E 13,760 14,200 439 3.2%

for overseas A, Bt 1,243 1,102 -141 -11.4%
Condominiums %Y 2,694 2,900 205 7.6%

for overseas A, Bt 376 559 182 48.6%
Commercial Facilities [ZESiiE 12,271 13,000 728 5.9%

for overseas A, Esh 153 117 -36 -23.8%
& Coroate Faciitics e 13,697 13,330  -367 -2.7%

for overseas A, iEoh 866 734 -132 -15.3%
Environment and Energy REBETRIA— 1,311 1,500 188 14.3%

for overseas A, Bt - - - -
Other Businesses TOAM 509 500 9 -1.8%

for overseas A, Bt 47 41 -6 -13.1%
Total ast 54,348 56,000 1,651 3.0%

for overseas A, iBst 9,050 9,400 349 3.9%

Note: Sales by segment include intragroup transactions between segments.

SE BIAY NEIOREBERGIZEATVET,

22

Financial Highlights for FY2025 1Q

O

DaiwaHouse.
Group

20263 HAE 141 SREME



IBusiness Segment Forecasts for FY2025 (2) Operating Income

202643/ €I A MEtR il (2) EEFIE

FY2024 FY2025
2025 / 3847 2026 / 3AH
Results OP margin Forecasts OP margin Yoy ﬁﬁﬁtt )

e o SHE] wpsex sz Amounts Ratio OP margin

(¥ 100 Million/{2M) &R ERER  EERAER
Single-Family Houses P&EFE 698 6.1% 760 6.2% 61 8.8% +0.1pt
for overseas A, Bah 592 9.3% 600 8.8% 7 1.3% -0.5pt
Rental Housing 581% 1,299 9.4% 1,370 9.6% 70 5.4% +0.2pt
for overseas A, iEah 32 2.6% 33 3.0% 0 0.9% +0.4pt
Condominiums Ay 109 4.0% 150 5.2% 40 37.5% +1.2pt
for overseas A, 8ot -113 - 0 - 113 = =
Commercial Facilities [GESiiBN 1,459 11.9% 1,620 12.5% 160 11.0% +0.6pt
for overseas ™. B5t 0 0.1% 10 8.5% 9 - +8.4pt
;"gjrt;frafﬁ;‘zf;es B 1,596  11.7% 1,460 11.0% -136 -8.6% -0.7pt
for overseas A, iEah 40 4.6% 21 2.9% -19 -47.6% -1.7pt
Environment and Energy BETRIF- 124 9.5% 130 8.7% 5 4.7% -0.8pt
for overseas M. iBoh = - = - = = =
Other Businesses Z0fth 28 5.6% 22 4.4% -6 -22.6% -1.2pt
for overseas ™. B85t -9 - -14 - -4 = =
Total ast 5,462 10.1% 4,700 8.4% -762 -14.0% -1.7pt
S o g 4,450  8.2% 4,700 8.4% 249 5.6% +0.2pt
for overseas A, iBah 517 5.7% 600 6.4% 82 15.9% +0.7pt

Note: Operating income by segment include intragroup transactions between segments.
S I NEOREBERS I ZEATVETS,
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Single-Family Houses Business (1)

FR2ESER (1)

O

DaiwaHouse.
Group

In Japan, housing starts continue to decline due to demographic challenges such as a shrinking population and an aging society with fewer children. In the U.S., mortgage
interest rates remain elevated, and no signs of market recovery have been observed. As a result, the segment’s business performance has remained largely flat on a year-

on-year basis.

Aiming to expand its business performance, the company has launched a variety of proposals in Japan and promoted order promotion measures such as mortgage
buydown in the U.S. Orders are strong in the East Coast of the U.S.

ERNTRERAOBRM D FEEMETEEZE LFHMNAAL. RETHEED-VEFEB/ LEEOLTEHIHBORERF RSN T EEEFERTFLH.
EBILAICMIT, ENTREARMRRES ZERHA. KE TR/ T IR . EERERBEITHAE.

FY2024 1Q FY2025 1Q FY2024 FY2025
2024 / 6B HA 2025 / 6AR} 2025 / 3AHA 2026 / 3AA
(¥ 100 Million/{&M) Results Ei& Results E#& YOY HifELL Results E#&  Forecasts §tEi  YOY RifFLt
Net sales Prlint 2,270 2,355 85 11,445 12,300 854
Gross margin ratio St LSRR 20.3% 21.2% +0.9pt 20.3% 20.9% +0.6pt
Operating income XA 83 71 -11 698 760 61
OP margin B 3.7% 3.0% -0.7pt 6.1% 6.2% +0.1pt
Number of houses sold (Non-consolidated) FY2024 FY2024 1Q FY2025 1Q Ratio of ZEH (incl. both custom-built and built-for-sale)
ER FEE EFE (@5) 2025 / 3AHA 2024 /688 2025/ 6RAM# ZEHX (BarEsss0)
Custom-built houses F2Fx F&) 2,810 625 576 FY2025 1Q
Built-for-sale houses DEETE (Ew) 2,257 416 393 2025 / 6 AR
Total =11 5,067 1,041 969 98%
ZEH: net Zero Energy House
24
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ISingIe-Famin Houses Business (2) Overseas Business

FREEER (2) 8HER

FY2024 1Q
2024 / 687

FY2025 1Q
2025 / 681

FY2024
2025/ 3R

O

DaiwaHouse.
Group

FY2025
2026 / 3AH

(¥ 100 Million/{&M) Results Ef& Results =4& YOY HiELh Results Ef#&  Forecasts itEi  YOY BifFLt
Net sales bl 1,127 1,150 22 6,363 6,845 481
USA A, 7XUh 1,076 1,092 15 6,078 6,391 313
Operating income  EZF& 69 73 3 592 600 7
USA A, 7XUh 84 76 -7 616 584 -32
Exchange rate #EL—k (US$ / IPY) ¥147.87 ¥152.95 ¥151.44 ¥140.00
Number of houses sold in the USA Number of housing orders received in the USA
7XUN EE5EFE FXUH S

ﬁgHFZFZU?fjear) FY2024 1Q* FY2025 1Q* iE,HHFZquollzjear) FY2024 20% FY2025 2Q%

7,095 1,406 1,282 6,830 3,667 3,855

*Cumulative results from January to March

1~3R0RTRA

*Cumulative results from January to June (Preliminary)
1~6HDRETEE (RIR)
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Rental Housing Business (1) Results
B8EEEE (1) =&

FY2024 1Q FY2025 1Q
2024 / 6HHA 2025 / 6AHA
(¥ 100 Million/{&FM) Results £#& Results B#  YOY ALt

Net sales 5e.b= 3,115 3,492 377
Construction BE-DE 1,369 1,459 90
Rental management s8-8 1,746 1,828 81
Sale of development properties BEF4I{E554] - 205 205
Gross margin ratio Tt LARFI R 18.9% 20.4% +1.5pt
Construction EE-DE 23.0% 24.2% +1.2pt
Rental management e8-518 15.8% 17.6% +1.8pt
Sale of development properties BEFEH{E55A] - 17.6% -
Operating income = 1A 284 380 96
from sale of development properties A, REFEYIFSEENF %5 - 36 36
OP margin BRI 9.1% 10.9% +1.8pt
for overseas ™. j&@5t
Net sales L= 188 206 18
Operating income B 0 10 9
OP margin BRI 0.3% 4.9% +4.6pt

26
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Due to strengthening business cooperation across the
construction, rental management, and renovation segments to
meet the needs of landowners and tenants, both the
construction business and the rental management business
delivered solid performance, resulting in increases in net sales
and operating income. The sale of development properties also
progressed in line with expectations.

THIA—F—  ABEZ-RXZESATIEE, IR, JIA-LDFEHEE

HEOENRINU. 58 - 2ESEE. B8 - BEEBRELOIRRCHRE
L. 1BIRIELS . FFEMATAIOETEEDEY .
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Rental Housing Business (2) Forecasts

S8ETER (2) 5tE

FY2024 FY2025
2025 / 3HHA 2026 / 3R

(¥ 100 Million/{&M) Results 3248  Forecasts 5tE  YOY BI4ELL
Net sales 5t L= 13,760 14,200 439
Construction BE-E 6,070 6,182 112
Rental management E5-518 7,110 7,127 16
Sale of development properties  BAFY{F55ED 580 890 310
Gross margin ratio 7o EARFI R 18.9% 19.3% +0.4pt
Construction BEE-DE 20.6% 22.3% +1.7pt
Rental management s8-8 16.3% 16.3% —
Sale of development properties  FAFEHI{F5E4] 31.9% 22.3% -9.6pt
Operating income (= FAIEAS 1,299 1,370 70
from sale of development properties P, BAFEYMF7CEIFI&E 184 198 13
OP margin EHEMER 9.4% 9.6% +0.2pt
for overseas ™. /&4t

Net sales ) 1,243 1,102 -141
Operating income XA 32 33 0
OP margin EHEMNER 2.6% 3.0% +0.4pt
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Rental Housing Business (3)
B8EEEE (3)

Management of rental housing units and occupancy rates
BEEFTEEFHEAER

Jun. 30, 2024  Mar. 31, 2025 Jun. 30, 2025
2024 / 65k 2025/ 33k 2025 / 65k

O

DaiwaHouse.
Group

Management of rental housing units E&8FEEIEFL 687,695 702,859 705,980
Lump-sum contracted units — i (N RAREE) PR 626,270 634,036 641,008
(occupancy guarantee)
Occupancy rates AER 95.8% 97.4% 96.2%
; +0.4pt —}

Ratio of ZEH-M Number of sales units (Non-consolidated)
ZEH-MZ FY2025 1Q o L (MERN)

2025 / 6AHA FY2024 FY2024 1Q FY2025 1Q
Rental Housing [=)=(EEE 79.0% 2025 / 38483 2024 / 6HH3 2025 / 6AH}
*ZEH-M: net Zero Energy House Mansion (rental housing) 25,668 5,263 5,167
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Condominiums Business (1) Results
N>33a>vEE (1) EiE

FY2024 1Q FY2025 1Q
2024 / 6HHA 2025 / 6 B4
(¥ 100 Million/{&F) Results 32#& Results B#  YOY HiftL
Net sales ol 617 649 31
Condominiums for sales DEEN>IAY 306 275 -31
Management and operation, etc EiE-EEE 310 373 63
Gross margin ratio St EHRFIZE R 22.1% 14.8% -7.3pt
Condominiums for sales PDENIAY 30.1% 16.3% -13.8pt
Management and operation, etc BEEEE 14.3% 13.7% -0.6pt
Operating income EEMNR 80 35 -45
OP margin EXEE 13.0% 5.4% -7.6pt
for overseas ™. /@5t
Net sales kL& 104 68 -35
Operating income SR 9 -5 -15
OP margin EEFRER 9.3% - -

Stock of completed condominiums
(Non-consolidated / Including already-ordered units)
FTRRATEOIRR (@5 / ZFFFHeS0)

Mar. 31, 2025 Jun. 30, 2025

(Units/F) 2025 / 3k 2025 / 65k
Stock of cF)mpIeted = 615 486
condominiums

of which received orders . /E& 93 63

O

DaiwaHouse.
Group

Operating income declined due to the reactionary
impact of high-margin project deliveries completed in
the previous fiscal year. Nevertheless, orders for newly
launched properties in Japan have remained robust.

RIEADEHRE IO M IEOREI TRIZEEE RS0, B0
FRBRSSYI T ORIE(JNEFR (CHERS .

Number of Condominiums sold in Japan

ER ¥>23>5% EF#E

FY2024
2025/ 3HHH

FY2024 1Q FY2025 1Q

2024 / 6881 2025 / 6AHA

Daiwa House

RFNTX

1,504 305 201
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ICondominiums Business (2) Forecasts

N>33a>vEE (2) 5tE

O

DaiwaHouse.
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FY2024 FY2025
2025/ 3HHA 2026 / 3844

(¥ 100 Million/{&F3) Results 3#& Forecasts 5tHi#i  YOY HifLk
Net sales i) 2,694 2,900 205
Condominiums for sales DEEN>SAY 1,334 1,400 66
Management and operation, etc EiR-EEE 1,359 1,499 139
Gross margin ratio Prellag o I S 13.2% 14.8% +1.6pt
Condominiums for sales DENZAY 13.2% 16.8% +3.6pt
Management and operation, etc B EEE 13.2% 12.9% -0.3pt
Operating income AR 109 150 40
OP margin EEAImEK 4.0% 5.2% +1.2pt
for overseas ™. /@5

Net sales Pl 376 559 182
Operating income EEM -113 0 113
OP margin EEMIREK - -
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Commercial Facilities Business (1) Results o

[FESREES (1) E S Daivov;':loll'jlguse-
FY2024 1Q FY2025 1Q
2024 / 68HA 2025 / 6AHA
(¥ 100 Million/{&F) Results 58f& Results Rf&  YOY gifELt
Net sal = = 3197 2 891 305 Due to the impact of the sale of an urban hotel in the
et sales el ! ! previous fiscal year, the segment recorded a year-on-year
Construction wFR-DE 1,395 1,273 -121 decline in both net sales and operating income. However,
Rental management =218 762 942 180 the urban hotel management business performed strongly,
and the construction business also secured a higher order
Sale of development properties  BIF4DETEAN 321 118 -203 . o
backlog than the previous year, indicating steady
Other businesses TOAhBSESE 718 557 -160  progress toward the full-year forecast.
. q == ./,_\‘\‘ I 3__%__1 . o) . 0, . e N | — 4 g A . - VRS
Cligi (lrefln =i 7t iRl 226 ZERE TO-6PE i 1 BEHEIRT L LA OFHIZ DRABICLD, LAk
Construction AR R 21.5% 21.6% +0.1pt  2ATHUNRLE. —75 T BHERT)LESEENFHICH
Rental management 58518 20.9% 19.5% -1.4pt  BL. FE-DESRCHBVTORIFREZ L3RRS Z
30 SBEASHE] (O3 [ (CEER
Sale of development properties  BIF4DEFEAN 23.9% 47.3% +23.4pt FEERLTH0. BRASTEICH U CIRERICER .
Other businesses TOMMEESZE 26.0% 27.9% +1.9pt
Operating income (= 7 1EAS 435 354 -80 Operating status of Daiwa Roynet Hotel
from sale of development properties A, BIFEYMFIHIF &= 76 55 -21 A4 704 Ry NRFILOEZ IR
OP margin EEAER 13.6% 12.3% -1.3pt FY2024 1Q FY2025 1Q
2024 / 6 BHA 2025 / 6AH}
Urban hotel management in other businesses
J %c{;gancy rate 87.2% 90.4%
TOMBIESHEON, HHERTILEEHZE N
= Average daily rate (¥)
Net sales e L= 383 215 -167 X 12,7 14,27
e THZ=EE () 08 >
. e j
Operating income e IEa 83 52 31 Number of facilities e e
OP margin EEMRR 21.8% 24.1% +2.3pt e
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Commercial Facilities Business (2) Forecasts

RISRMEEREESR (2) 5HE

FY2024 FY2025
2025 / 3HHA 2026 / 3AH
(¥ 100 Million/4&F) Results 8#&  Forecasts 5tlEl  YOY #ifELt

Net sales Pl 12,271 13,000 728
Construction BE-DE 6,408 7,479 1,070
Rental management E5-518 3,129 3,270 141
Sale of development properties  FIFEYI{EFEED 433 196 -237
Other businesses QO LEEESES 2,299 2,053 -245
Gross margin ratio 7o LARF =R 21.5% 22.0% +0.5pt
Construction E1=Rar 20.7% 21.3% +0.6pt
Rental management g5-g1% 20.1% 20.3% +0.2pt
Sale of development properties  BIF4YI4-FEA0 26.5% 45.9% +19.4pt
Other businesses TOALESES 24.7% 24.9% +0.2pt
Operating income (= IEA 1,459 1,620 160
from sale of development properties A, FAFEYIFEAIFIZR 114 90 -24
OP margin EEAIR 11.9% 12.5% +0.6pt
Urban hotel management in other businesses

TOMBIESEZEDOA., & HEIRTINEESE

Net sales kL& 977 770 -206
Operating income = 1A 159 20 -68
OP margin EEAImR 16.3% 11.8% -4.5pt
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Logistics, Business & Corporate Facilities Business (1) Results o

FERMERER (1) EE
FY2024 1Q FY2025 1Q
2024 / 6HHA 2025 / 6B5A
(¥ 100 Million/f&F3) Results Ef& Results £ YOV mifELt

Net sales Dl 3,576 3,449 -127
Construction E1=Rbar 2,065 1,935 -129
Sale of development properties  FIFEY{ATEE] 1,127 1,127 0
Other businesses TOMEESSE 384 386 1
Gross margin ratio Tt LARFIE R 18.8% 19.8% +1.0pt
Construction ma-DE 13.0% 15.0% +2.0pt
Sale of development properties  FAFE¥I{F75AD 33.0% 31.8% -1.2pt
Other businesses TOABES 8.2% 9.1% +0.9pt
Operating income B 472 479 7
from sale of development properties P, FFEYFFSANFIES 371 358 -13
OP margin E AR 13.2% 13.9% +0.7pt
for overseas ™. /@5

Net sales it 212 190 -21
Operating income = 2 1EAS 22 7 -15
OP margin E AR 10.8% 3.9% -6.9pt
for Fujita M. J>4

Net sales pelint ) 1,269 1,186 -83
Operating income (= S 1EAS 15 14 -1
OP margin EEFEK 1.2% 1.2% -

33
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Operating income increased as a result of a significant
improvement in profit margins in the construction business,
driven by initiatives aimed at enhancing profitability in
response to rising material and labor costs. In addition, the
sale of development properties progressed in line with the
forecast.

BIHIEOHEHED LRI 2REHEORDEHBE
(LD, FBE - DESEOFBRNIREHEUES . R
FEAbETEREDES .

Financial Highlights for FY2025 1Q 20265 3AHASE 1IUH] SREMIE



Logistics, Business & Corporate Facilities Business (2) Forecasts

BRMEEER (2) 5HE
FY2024 FY2025
2025 / 3AHA 2026 / 3AH

(¥ 100 Million/{&F) Results E#&  Forecasts 5l  YOY HifELt
Net sales i) 13,697 13,330 -367
Construction EE-DE 8,844 9,301 456
Sale of development properties  FIFEH{F5TA] 3,286 2,487 -799
Other businesses QO] BEEES 1,565 1,541 -24
Gross margin ratio 7o AR R 18.1% 17.6% -0.5pt
Construction HE-DE 14.3% 15.7% +1.4pt
Sale of development properties  FAFEYI{4FEAN 31.9% 30.5% -1.4pt
Other businesses TOMMEESZ 10.3% 8.3% -2.0pt
Operating income BRI 1,596 1,460 -136
from sale of development properties A, BAIFEVIHFEANFIE 1,049 758 -291
OP margin EHEFmE 11.7% 11.0% -0.7pt
for overseas M. /@5t

Net sales kL& 866 734 -132
Operating income EEA 40 21 -19
OP margin SRR 4.6% 2.9% -1.7pt
for Fujita &, J>4

Net sales bl 5,728 5,700 -28
Operating income B 231 250 18
OP margin EEEE 4.0% 4.4% +0.4pt
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O

IOverseas Business

fﬁﬂ%i Daivovfolgguse .

m Regional Overview FY2024 1Q FY2025 1Q

TIU7RI #i4& 2024 / 6K A 2025 / 6A%A

Net Sales OP income Net Sales OP income

(¥ 100 Million/f&F3) Pl =E ZFA Pl EEANL
Total ast 1,654 96 1,684 80
USA AR 1,205 83 1,146 65
Australia A—=ZARIUF 67 -7 74 -2
ASEAN ey 64 6 108 8
China FE 67 -1 75 -5
Others Z0Ath 249 15 280 14
Exchange rate #EL -k (US$ / IPY) ¥147.87 ¥152.95

FY2024 Results
2025 / 38H =4&

FY2025 Forecasts
2026 / 3ARA 5t

Net Sales OP income Net Sales OP income
(¥ 100 Million/fZM) LS =AY Pl =AY
Total ai 9,050 517 9,400 600
USA 7XUn 6,879 677 6,947 578
Australia A—=ANSU7 348 0 505 7
ASEAN T 347 30 364 17
China FE 374 -93 463 -12
Others ZOAth 1,099 -97 1,110 7
Exchange rate EL—b (US$ / IPY) ¥151.44 ¥140.00
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