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For consolidated cash flows, please refer to "Financial Results".
EiEFryS1-JO0-0RROVTIE. NREEEIZSET 20,

Notes: 1. The business forecasts are based on assumptions in light of information available as of the date of announcement of this material, and the factors of uncertainty that
may possibly impact the future results of operations. The Company’s actual results may differ significantly from those presented herein as a consequence of numerous
factors. / 2. Amounts less than one unit are omitted in this material.

S

1.AEROFEMER. HEROFEXRBEITICAFIERBRICEISERUCEDTH), RIROEEF, SEIRL BERCLOTRBIMERBIHENHDET.
2. BARIEITIETTERRLTENET .


https://www.daiwahouse.com/English/ir/financial_results/pdf/DaiwaHouseFResultFY2025_2Q.pdf
https://www.daiwahouse.co.jp/about/release/house/pdf/release_20251113.pdf
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m 202653 AMDFEEFECONT, EXFIEHE+4005M. EEF2 +3108M. HM#FIZ + 170/8M. TNE€h LHIELE.

B EIAY PRI LS - EEFRDE [P.24-25]
LETE {EIESHH Sttt
(B4 : f2F) 5ekE A Dl EHEFE bl EEAME
FREs 12,300 760 13,350 1,490 1,050 730
AL i85 6,845 600 8,045 1,430 1,200 830
58T 14,200 1,370 14,000 1,300 -200 -70
AL i85k 1,102 33 902 0 -200 -33
>33y 2,900 150 2,900 100 - -50
AL iB5h 559 0 559 -50 - -50
[GE I 13,000 1,620 13,000 1,620 - -
M. iEst 117 10 117 10 - -
E=E 13,330 1,460 12,480 1,250 850 -210
7. i85k 734 21 734 21 - -
BETRILE- 1,500 130 1,500 130 - -
A, B4t - - — — — —
Z0fth 500 22 500 22 - -
. Bt 41 -14 41 -14 - -
24k 56,000 4,700 56,000 5,100 - 400
AL iBsh 9,400 600 10,400 1,350 1,000 750
m RSP EDIEIE[P.23]
20254 385A 20264E38HA
= LETE BIEHEIE JE——
=i (20255AA%K)  (2025F8HAE) SEHELE
FRIfNE ¥150 ¥165 ¥170 ¥175
FRRSACY ¥70 ¥75 ¥75 ¥75
HAZRADY ¥80 ¥90 ¥95 ¥100

[P.21]
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F (CREORFEVAFTEAZRKEBLF(CRIED. FHIELE
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F(CHEN>SIVFEOIRGEIRIBZZIEEFX T HIELE.
EE 355
F(CFEHOTZIN T RAICETEIL TOEAENESEA]
DFEHRFHAD RIEUICLD T HIELE.
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8A(CARUIABIEEHBILDSHDIEXR(ZIE,
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m In FY2025 2Q, net sales were ¥2,630.9 billion (YOY -¥21.6 billion), and operating income was ¥221.3 billion (YOY -¥13.2
billion). Although net sales and operating income declined due to a decrease in the sale of development properties and
higher SG&A expenses, the gross margin ratio is on an upward trend.

FY2024 2Q FY2025 2Q
(billion yen) Results Results YOY
Net sales 2,652.6 2,630.9 -21.6
for sale of | 266.6 158.5 -108.0
evelopment properties
excluding sale ol 2,385.9 2,472.3  86.4
evelopment properties
Gross margin ratio 19.9% 20.5%  +0.6pt
excluding sale o 18.9% 19.8% +0.9pt
evelopment properties
SG&A expenses 293.1 317.9 24.7
Operating income 234.6 221.3 -13.2
o sele of | 76.5 48.8  -27.6
evelopment properties
excluding sale of 158.1 172.5  14.4

development properties

B B Results for 1H

-Sale of development properties decreased due to the high volume of

transactions in the previous year, but remained in line with the forecasts.

-SG&A expenses increased as a result of revisions to salary structures
and the raising of starting salaries, aimed at stabilizing employees'
livelihoods and securing the talent necessary for the company's
medium- to long-term growth.

®m Trend in gross margin ratio

(excluding the sale of development properties)

19.0% 19.1%

FY2020 2Q FY20212Q FY20222Q FY20232Q FY2024 2Q FY2025 2Q

mTrend in the sale of development properties (billion yen)

430.0
Results for 2H

(Revised forecasts for FY2025 2H) 163.4 320.9
263.5
ez 162.4
102.5
134.9
87.3

Net OP Net OP Net OoP Net OP
sales income sales income sales income sales income
FY2022 FY2023 FY2024 FY2025
Financial Highlights for FY2025 2Q 2026438521 SREHE
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m The company has revised upward its earnings forecasts for FY2025 by ¥40 billion in operating income,
¥31 billion in ordinary income, and ¥17 billion in net income, respectively. [P.21]
m Net sales and operating income by segment [P.24-25]

Previous forecasts

Revised forecasts

Change

(billion yen) Net sales OP income Net sales OP income Net sales OP income
Single-Family Houses 1,230.0 76.0 1,335.0 149.0 105.0 73.0
for overseas 684.5 60.0 804.5 143.0 120.0 83.0
Rental Housing 1,420.0 137.0 1,400.0 130.0 -20.0 -7.0
for overseas 110.2 3.3 90.2 0.0 -20.0 -3.3
Condominiums 290.0 15.0 290.0 10.0 - -5.0
for overseas 55.9 0.0 55.9 -5.0 - -5.0
Commercial Facilities 1,300.0 162.0 1,300.0 162.0 - -
for overseas 11.7 1.0 11.7 1.0 - -
;°gf:;f)sraf:ig‘§:;es 1,333.0 146.0 1,248.0 125.0 -85.0 -21.0
for overseas 73.4 2.1 73.4 2.1 - -
Environment and Energy 150.0 13.0 150.0 13.0 - -
for overseas - - - - - =
Other Businesses 50.0 2.2 50.0 2.2 - -
for overseas 4.1 -1.4 4.1 -1.4 - -
Total 5,600.0 470.0 5,600.0 510.0 - 40.0
for overseas 940.0 60.0 1,040.0 135.0 100.0 75.0
m Revision of dividends [P.23]
FY2024 FY2025
Initial Previous .
Results forecasts forecasts fzfe\:/clz(tjs
(May 2025)  (August 2025)
Annual dividend per share ¥150 ¥165 ¥170 ¥175
Interim dividend per share ¥70 ¥75 ¥75 ¥75
Year-end dividend per share ¥80 ¥90 ¥95 ¥100

At the end of October 2025, our U.S. single-family housing subsidiary executed
large land sale transaction. In light of the impact of this transaction and the
review of real estate sales schedules in each business, we have revised our
forecasts.
m Single-Family Houses
The upward revision is primarily attributable to the impact of the large-scale
land sale transaction in the U.S.
m Rental Housing
The downward revision is primarily attributable to the postponement of
the sale of development property in the U.S. until the next fiscal year.
m Condominiums
The downward revision is primarily attributable to the sales environment
in China.
m Logistics, Business & Corporate Facilities
The downward revision is primarily attributable to the postponement of
the timing of real estate sales originally scheduled by Fujita for the second
half of the fiscal year.

In line with the revised earnings forecasts, the dividend forecasts have
been increased by ¥5 compared to the previous forecasts announced in
August 2025.

The dividend is expected to increase for the 16th consecutive year.
(The year-end dividend for FY2025 includes a ¥10 commemorative
dividend for the 70th anniversary.)

Financial Highlights for FY2025 2Q 20265 3 A HASE 21 SREHIE



Summary of Account Settlement in FY2025 2Q : Overview (1)

REME B35 (1)

Consolidated Ef&

FY20242Q  FY2025 2Q YOY Bi4EL

(¥ 100 Million/{&M) 2024 / 9HHE 2025 / 9AHA Amounts £% Ratio JEHE
Net sales i) 26,526 26,309 -216 -0.8%
Operating income X 2,346 2,213 -132 -5.6%
Ordinary income REFR 2,209 2,053 -156 -7.1%
Net income attributable to P ECRETS 0
owners of the parent R RS 2% 1,563 1,377 -186  -11.9%
Earnings per share 1R DR RIAEF 2% ¥244.74 ¥222.62 ¥-22.12 -9.0%

Consolidated &f&
Mar. 31, 2025 Sep. 30,2025  Change HiHAkLL

(¥ 100 Million/4&F3) 2025/3%k 2025/ 9% Amounts &% Ratio JEiRE
Total assets WEE 70,493 73,647 3,154 4.5%
Net assets LB 27,167 27,429 261 1.0%
Book-value per share 1BRE DA ERE ¥4,226.17 ¥4,289.95 ¥63.78 1.5%

Financial Highlights for FY2025 2Q
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Summary of Account Settlement in FY2025 2Q : Overview (2) o
REHIE ﬁ%ﬁ (2) DaiwaHouse.

Group

®m Major factors for changes in net sales
e LEOBRER
(¥ 100 Million/{&M)

Sales in development properties decreased [Rental Housing Business +57;
Commercial Facilities Business -136; Logistics, Business & Corporate

L Facilities Business -1,002 ]
26,526 RFRYMFOTE LEORL [EE8EFE +57. BEMS A136. MR A1,002]
+187 26,309
+676 Sales in domestic business increased
5 (mainly Rental Housing Business, Commercial Facilities Business and Logistics,

Business & Corporate Facilities Business )
ERNFEOFE (E((EBFTEE. mEMmNEE. SEMmNES)

-1,080
3 Sales in overseas business increased (excl. sale of development properties)
BNEEDT EEOEN (FAFYEEEIRR)
s | s |
— —
FY2024 2Q 1 p) 3 FY2025 2Q

E—— P T —
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Summary of Account Settlement in FY2025 2Q : Overview (3)
REME B8 (3)

m Major factors for changes in operating income
BN ROIERER

(¥ 100 Million/fEM)
+220

Sales increased
L = FEotE

+171

[RAfERDekE

I Cost-of-sales ratio improved
-276

2,346

2,213

Income from sale of development properties decreased
S W I )

-247

SG&A expenses increased
BIRARGTE DB

- — - —
e— —_—

Y2024 2Q Y2025 20
2024/ 9RM 132:> 2025 / 9AH#

O

DaiwaHouse .
Group
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Summary of Profits (1)

O

HEDOEIE (1) DN Suses
FY2024 2Q FY2025 2Q YOY
2024 / 9RHA 2025 / 9AH HILELE
Results Proportion Results  Proportion | Amounts Ratio
(¥ 100 Million/{&M) ES 1A% LE ES Andng &RE 1B
Net sales tLE 26,526 100.0% 26,309 100.0% -216 -0.8%
Cost of sales 5o L IR4f 21,247 20,916 -331 -1.6%
Gross profit 7o LHeF 5,278 19.9% 5,393 20.5% 114 2.2%
SG&A expenses EIRIRTTE 2,931 3,179 247 8.4%
Operating income B 2,346 8.8% 2,213 8.4% -132 -5.6%
Non-operating income =M 156 113 -43  -27.6%
Non-operating expenses =X5EA 293 273 -19 -6.6%
Ordinary income TEFR 2,209 8.3% 2,053 7.8% -156 -7.1%
Extraordinary income FERlF 116 28 -87 -75.3%
Extraordinary losses SSAIEEES 34 6 -27  -80.2%
i:g‘:gleczi‘:ﬁi;?gi:istaxes B SR R A2 2,291 2,075 216 -9.4%
: PN “=
e i et fﬁg%ﬁgdmﬁ% 1,563  5.9% 1,377  5.2% -186  -11.9%

10
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Summary of Profits (2)
JRDHIE (2)

B SGR&A expenses
BHEHRTE

O

DaiwaHouse.
Group

FY2024 2Q FY2025 2Q YOY
(¥ 100 Million/f&F3) 2024 / 9AHF 2025 / 9RAHA HIEELE
Personnel costs (incl. welfare expenses) ANFE (BFIEEESD) 1,660 1,784 123
Advertising & promotion expenses [LEERE - IRFTEEE 151 171 19
Sales commission BRFEFERL 109 111 2
Correspondence & transportation expenses BIERBE 109 112 3
Others A 900 999 99
Total BIRIRFTE 5T 2,931 3,179 247

1 1 Financial Highlights for FY2025 2Q 20265 3 A HASE 21 SREHIE



IBusiness Segment Results (1) Sales

BIAYMEHR RiE (1) TES

FY2024 2Q FY2025 2Q YOY
2024 / 9HHA 2025 / 9RAM BILELE
Results Results Amounts Ratio

(¥ 100 Million/4&F) ES S EE] IR
Single-Family Houses FEEE 5,017 5412 394 7.9%

for overseas AL 8ot 2,556 2,761 204 8.0%
Rental Housing [—1=1EES 6,611 7,031 420 6.4%

for overseas AL st 412 373 -38 -9.3%
Condominiums >3 1,328 1,342 13 1.0%

for overseas AL 8ot 154 151 -3 -2.5%
Commercial Facilities [GE JijiE 6,136 6,371 234 3.8%

for overseas AL 8ot 20 88 67 323.5%
& Cormorate Faciies e 7,177 5918 -1,259 -17.5%

for overseas SN 401 362 -38 -9.7%
Environment and Energy RIETRILF— 629 652 22 3.6%

for overseas AL 85+ = = - -
Other Businesses DAt 254 273 19 7.5%

for overseas M. Bt 23 24 0 3.8%
Total ait 26,526 26,309 -216 -0.8%

for overseas A, i85+ 3,569 3,757 187 5.3%

Note: Sales by segment include intragroup transactions between segments.

SE BIAD NEIOREBERGIZEATVET,
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Business Segment Results (2) Operating Income
TIAY MER RiE (2) EEAE

O

DaiwaHouse.
Group

FY2024 2Q FY2025 2Q YOY
2024 / 9ORHA 2025 / 9AHA BIEELE
Results OP margin Results OP margin Amounts Ratio OP margin

(¥ 100 Million /&) =& B = EBEFIEE L£%F 1R R SRR
Single-Family Houses FEEFE 220 4.4% 234 4.3% 14 6.4% -0.1pt

for overseas M. st 184 7.2% 194 7.0% 9 5.3% -0.2pt
Rental Housing S84=% 658 10.0% 750 10.7% 92 14.0% +0.7pt

for overseas AL Bt 9 2.2% 17 4.8% 8 93.3% +2.6pt
Condominiums N>2aY 135 10.2% 75 5.6% -60 -44.2% -4.6pt

for overseas AL 3o -1 - -16 - -14 - -
Commercial Facilities [GE i 786 12.8% 850 13.3% 63 8.1% +0.5pt

for overseas A, Bst 0 3.9% 3 4.0% 2 329.3% +0.1pt
Logistics, Business s 836 11.7% 617 10.4% 218 -26.2%  -1.3pt
& Corporate Facilities

for overseas A, iBst 24 6.1% 25 7.1% 1 6.4% +1.0pt
Environment and Energy RIBTRIF— 71 11.4% 78 12.1% 7 9.8% +0.7pt

for overseas AL, Bt - - - - - - -
Other Businesses Tt 20 8.0% 30 11.1% 10 49.6% +3.1pt

for overseas AL &8st -2 - -1 - 1 = =
Total =111 2,346 8.8% 2,213 8.4% -132 -5.6% -0.4pt

for overseas N2 202 5.7% 209 5.6% 6 3.4% -0.1pt

Note: Operating income by segment include intragroup transactions between segments.

i U NEIOREBELS 2 EATVEY,
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IConsoIidated Balance Sheets (1)

EREERR (1)

Mar. 31, 2025

Sep. 30, 2025

O

DaiwaHouse.
Group

Change BiIHAKLE

(¥ 100 Million/{&m) 2025/ 3%k 2025 / 93k Amounts £%8  Ratio 1&EE
Current assets TRENEE 38,824 41,059 2,234 5.8%
Fixed assets BIEEE 31,668 32,588 919 2.9%

Property, plant and equipment BREEEERE 21,413 22,228 814 3.8%
Intangible assets BEEEE 2,050 1,978 -72 -3.5%
Investments and other assets IRBEZDMMDOERE 8,204 8,381 177 2.2%
Total assets &E a5t 70,493 73,647 3,154 4.5%
Liabilities ={= 43,325 46,218 2,892 6.7%
Current liabilities mENaE 18,338 20,577 2,238 12.2%
Long-term liabilities ER=TE 24,987 25,641 654 2.6%
Net assets &R 27,167 27,429 261 1.0%

Shareholders’ equity KEEKR 24,060 24,886 825 3.4%

Accumulated other comprehensive income  ZOMOEIEFIZRRETER 2,081 1,656 -424 -20.4%

Non-controlling interests IEZECRERF D 1,025 885 -139 -13.6%
Total liabilities & net assets aE-MEE a5t 70,493 73,647 3,154 4.5%

14
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IConsoIidated Balance Sheets (2) Assets

EEREIER (2) BEDEP

m Inventories WRENEEE

Mar. 31, 2025 Sep. 30, 2025

Change miIHAZREE

(¥ 100 Million/4&M) 2025/ 3% 2025/ 9%k Amounts £%E Ratio &R
Construction projects in progress R IEZHE 549 608 59 10.8%
Real estate for sale BRSSFAAENE 24,712 26,901 2,188 8.9%

in Overseas subsidiaries AL BINF=1t 9,417 9,760 343 3.6%
for Single-Family Houses A, FiEEE 9,215 9,786 571 6.2%
for Rental Housing N, E8FE 3,333 3,753 420 12.6%
for Condominiums N N33 3,933 4,123 189 4.8%
for Commercial Facilities SNEEE JiliB 4,151 4,976 825 19.9%
for Logistics, Business & Corporate Facilities SRE=E S5 4,071 4,242 170 4.2%

Others DA 454 435 -18 -4.1%
Total inventories WREN&EE 551 25,716 27,945 2,229 8.7%

m Property, plant and equipment BREIEEE
Buildings & structures 2D - 1EEY) 8,993 9,339 345 3.8%
Land i 1} 8,587 9,116 529 6.2%
Others DA 3,833 3,772 -60 -1.6%
Total property, plant and equipment BEEERE &5t 21,413 22,228 814 3.8%

15
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Consolidated Balance Sheets (3) Liabilities and Net Assets
EREEEWRER (3) aE-mEEDOSP

O

DaiwaHouse.
Group

m Interest-bearing liabilities Bf|F&1f& Mar. 31, 2025 Sep. 30, 2025 Change ®miIHARLL

(¥ 100 Million/4&M) 2025/ 3k 2025 / 95k Amounts £%8 Ratio 1EBEZR
Short-term bank loans DHAfEAE 1,702 3,902 2,199 129.2%
Current portion of bonds 1FNERFEDHE 750 850 100 13.3%
Current portion of loans from banks 1FEPRIRBEFENDRIGAE 2,852 2,236 -616 -21.6%
Commercial paper IR—3v)L-R=)(— - 1,600 1,600 -
Bonds & 7,440 7,140 -300 -4.0%
Loans from banks RIMGAE 10,344 11,034 689 6.7%
Total (excl. lease obligation and others) B F&E (V-REHEZEFRC) 5t 23,090 26,763 3,672 15.9%
Debt-equity ratio (Times)* D/EL>7# (f5) 0.80 0.92 +0.12pt

Net debt-equity ratio (Times)* FyRD/EL>A (f8) X 0.68 0.79 +0.11pt

Net assets ratio BHo&ARLE=xR 37.1% 36.0% -1.1pt

*After taking the equity credit attributes of hybrid financing into account
X )\ ATV RIPA T AOEREZEE

16
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Breakdown of Investment Real Estate (1) o
ISEAEEDPIER (1) DaiwaHouse.

Group
Mar. 31, 2025 Sep. 30, 2025

(¥ 100 Million/4&F) 2025/ 3%k 2025/ 9%k
Investment real estate ISBARENE 15,720 16,715
Real estate available for sale TREMEABhEE 12,200 '13,069‘
being rented BfEh 4,761 ________ 4,571
Profit-earning real estate UNESARENE 3,520 3,645 :
being rented BE+ 3,467 3,532
.

a )
Breakdown of real estate available for sale being rented not being rented Total
BN BEDPIER T KEME)  completed U9 notstarted &%

(¥ 100 Million/{&M) NETHE RNESRFP NKREF
Rental housing E5F= 330 185 33 102 49 516
Commercial facilities [SEESi[R 562 1,125 42 800 282 1,687
Logistics, business & corporate facilities ~ #i7t - S55EMEES 2,641 5,935 1,519 1,942 2,473 8,577
Overseas B+ 1,036 1,252 1,043 80 128 2,289
\Total =1 4,571 8,498 2,639 2,925 2,933 13,069)

Note: [Definitions of investment real estate] Real estate available for sale : After investing for capital gain, immediately turn into available-for-sale real estate.
Profit-earning real estate : Investment and development real estate for income gain (rental income).
i [(RERBEDOER] REMEAHE : E LN DRZFIENTIRER. RHISTHTIRELOAHE. INSTHE : EEIGZEENTIRE - MR ULAEE

1 7 Financial Highlights for FY2025 2Q 20265 3 A HASE 21 SREHIE



O

IBreakdown of Investment Real Estate (2) NOI Yield

IBARBIEDOPIR (2) NOIFIED Daiwaouse.
B Rented real estate available for sale Mar. 31, 2025 Sep. 30, 2025
BB SREME A BhE 2025/ 3%k 2025 / 95k
Book value NOI yield Book value NOI yield
(¥ 100 Million/4&F) &l NOIF|[EIH &l NOIF|[EIH
Total 2= 4,761 4.8% 4,571 4.9%
Rental housing [==(E2E2 329 6.7% 330 7.5%
Commercial facilities [EEijiE 421 6.4% 562 6.1%
Logistics, business & corporate facilities ¥ - EEEHBE% 2,867 4.3% 2,641 4.3%
Logistics facilities YD htEs 2,537 4.0% 2,313 3.9%
Business & corporate facilities SN 330 6.6% 328 7.4%
Overseas yaah 1,143 4.7% 1,036 5.1%

m Rented profit-earning real estate Mar. 31, 2025 Sep. 30, 2025

BB ISR BNE 2025/ 3%k 2025 / 9%k
Book value NOI yield Book value NOI yield
(¥ 100 Million/4&M) SEi NOIF[E]D pL i NOIF|[EID
Total (=11 3,467 14.8% 3,532 16.0%
Rental housing [—=qae 315 20.2% 308 20.5%
Commercial facilities [GEESiiiH4 2,852 15.0% 2,912 16.4%
Logistics, business & corporate facilities )i - BEEHEER 160 8.0% 168 7.8%

Note: NOI = (rental business revenue total) - (rental business expenses total) + (depreciation expenses total), NOI yield = NOI/book value
7E: NOI = (EEZEINASET) - (EESXEERSET) + (RMEZENSET). NOIFIED = NOI / fEff
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Status of Real Estate Development Investment
A EDERFEISEDEIRR

FY2022 FY2023 FY2024 FY2025 2Q Cumulative
2023 / 3REA 2024 / 3HHA 2025 / 3HHA 2025 / 9AHH results
RETRE
(¥ 100 Million/4&F3) Rejuilts R(ifuilts Resuilts Resuslts "
ESS ESH ESH =
Commercial Facilities [GE 35 1,207 847 766 396 3,217
Logistics, Business B 2,651 1,429 2,051 1,312 7,446
& Corporate Facilities
Others ZOAth 220 237 366 179 1,003
Total &5t 4,080 2,514 3,184 1,888 11,667

Cumulative results from April 2022 to September 2025.
2022F4AN52025F98 F TORETEE.
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ISaIe of Development Properties : Results and Forecasts

FAFEYIFFSTED iR - 5HE

H Sales FY2024 2Q FY2025 2Q FY2024 FY2025 Forecasts
ts 2024 / 98 HA 2025 / 9B 2025/ 3844 2026 / 3AH 5HE
Results Results YOY Results Revised YOY Previous
(¥ 100 Million/f&M3) e S BIEELE S {&1IE BIELE =X
Total =11 2,666 1,585 -1,080 4,300 3,209 -1,091 3,573
Rental Housing 58FE 147 205 57 580 676 96 890
Commercial Facilities [SESiiB5 335 199 -136 433 336 -97 196
Logistics, Business & Corporate Facilities SB3EhBEY 2, 183 1,181 -1,002 3,286 2,196 - 1,090 2,487
m Operating income FY2024 2Q FY2025 2Q FY2024 FY2025 Forecasts
=5 | Fa 2024 / 9B HA 2025 / 98 2025/ 3844 2026 / 3A%A sHE
Results Results YOY Results Revised YOY Previous
(¥ 100 Million/4&mM) S S RIEELE S {E1E BIEELE L7
Total =111 765 488 -276 1,349 1,026 -322 1,047
Rental Housing E584F% 47 32 -15 184 128 -56 198
Commercial Facilities [SEJB 80 66 -13 114 124 9 90
Logistics, Business & Corporate Facilities SB3EhfEE% 637 389 -247 1,049 774 -275 758
20
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IBusiness Performance Forecasts for FY2025 (1)

O

2026E3AM FETFE (1) Db IoIses
FY2024 FY2025
2025 / 3AHA 2026 / 3B1
Results Proportion Revised Proportion YOY Ratio Previous Difference

(¥ 100 Million/{&F) S 7 g fE1E L n g BIEFLE 1B L) FtELt
Net sales prlint ) 54,348 100.0% 56,000 100.0% 1,651 3.0% 56,000
Cost of sales el ==L i 43,337 44,400 1,062 44,800 -400
Gross profit Fo_LHEFIES 11,010 20.3% 11,600 20.7% 589 5.4% 11,200 +400
SGR&A expenses BIRARTE 5,547 6,500 952 6,500
Operating income EXEM&E 5,462 10.1% 5,100 9.1% -362 -6.6% 4,700 +400
Non-operating income BN 273 230 -43 230
Non-operating expenses EXNEH 576 720 143 630 +90
Ordinary income EEFE 5,159 9.5% 4,610 8.2% -549 -10.7% 4,300 +310
Extraordinary income Rl FIES 168 50 -118 - +50
Extraordinary losses S IE=PS 440 230 -210 20 +210
Income before income taxes B ST LRI 4,887 4,430 457 4,280 +150

) PN R
aNtt(eritbllJ?aicl)en:oeowners of the parent ﬁg%ﬁ;w WIS 3,250  6.0% 2,900 5.2% -350  -10.8% 2,730 +170
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Business Performance Forecasts for FY2025 (2) o

2026F3AH FHETFE (2) DN Suses
B Profits excluding amortization of actuarial differences
PR EE DR EZ IRV IER
FY2024 FY2025
2025 / 38HA 2026 / 3B%H
Amortization Excluding Amortization Excluding
Results YOY of actuarial amortization of YOY Rev. Forecasts YOY of actuarial amortization of YOY
differences actuarial differences differences actuarial differences
- o HBIEERED HEIEERED A P i HEEEED HEREED a
(¥ 100 Million/83) = AEFLE e B AR A s BIEFLE e BRI IR

gl 54,348  4.5% 54,348  4.5% 56,000  3.0% 56,000  3.0%
Cost of sales 43,337 425 43,763 44,400 - 44,400
5o LR/

Cout of-sales ratio 79.7% 80.5% 79.3% 79.3%
SG&A expenses
S 5,547 -586 6,134 6,500 — 6,500
(o] ti i
il 5,462 24.1% 1,012 4,450 13.0% 5,100 -6.6% - 5,100 14.6%

OP margin

s 10.1% 8.2% 9.1% 9.1%
Net income
attributable to owners
of the parent 3,250 8.8% 692 2,558 -4.0% 2,900 -10.8% - 2,900 13.4%

HakECRETS
SRR

Note: For the amortization of actuarial differences, please refer to "Business Risks" (Risks associated with retirement allowance expenses). P https://www.daiwahouse.com/English/ir/risk/
7 BIRER(RIRFHIRDFECOVTE. [BEZFDOURY] BRI ERICBIIZURY)2EMR, P https://www.daiwahouse.co.jp/ir/risk/
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Business Performance Forecasts for FY2025 (3) Shareholder Return
20263 FHETFHE (3) KKERET

O

DaiwaHouse.
Group

FY2024 FY2025 Forecasts
2025 / 3HHA 2026 / 3AHA 5iE
Results Revised Previous
g gl
= e (2025.8)
Earnings per share — IR e D HARERIZS ¥514.00 ¥468.74 ¥441.33
Annual dividend per share FRRYE (M. BamRY) ¥150 ¥175 (¥10)  ¥170 (¥10)
(Commemorative dividend) o
Interim dividend per share R AT 2 ¥70 ¥75 ¥75
Year-end dividend per share " \ls 0o
(Commemorative dividend) HARERY (. io=fc) ¥80 ¥100 (¥10) ¥95 (¥10)
Dividend payout ratio Ao tEm 29.2% 37.3% 38.5%
(Excluding amortization (BIREROFE%IRC) (37.1%)
of actuarial differences)
23
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Business Segment Forecasts for FY2025 (1) Sales o

20264E3AM I AV MBSk 5l (1) TLS DaiwaHouse.
FY2024 FY2025 Forecasts
2025 / 3847 2026 / 3AHA &tE

Results Revised YOY Ratio Previous Difference

(¥ 100 Million/{F3) ES BE HIELE KRR =it]) SHEIL
Single-Family Houses FigF= 11,445 13,350 1,904 16.6% 12,300 +1,050
for overseas A, 8ot 6,363 8,045 1,681 26.4% 6,845 +1,200
Rental Housing sa84E 13,760 14,000 239 1.7% 14,200 -200
for overseas M. 8ot 1,243 902 -341  -27.4% 1,102 -200
Condominiums >3ay 2,694 2,900 205 7.6% 2,900 -
for overseas ™. B35t 376 559 182 48.6% 559 -
Commercial Facilities [EETiE 12,271 13,000 728 5.9% 13,000 -
for overseas A, 135+ 153 117 -36 -23.8% 117 -
& Cormorate Facites e 13,697 12,480 -1,217 -8.9% 13,330 -850
for overseas A, 8ot 866 734 -132  -15.3% 734 -
Environment and Energy BRIBTRIE— 1,311 1,500 188 14.3% 1,500 -
for overseas A, iBot = - - - - -
Other Businesses TOfth 509 500 -9 -1.8% 500 -
for overseas M. 8ot 47 41 -6 -13.1% 41 -
Total ast 54,348 56,000 1,651 3.0% 56,000 -
for overseas M. 35t 9,050 10,400 1,349 14.9% 9,400 +1,000

Note: Sales by segment include intragroup transactions between segments.
BT A NEOREREG I ZEATVET,
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Business Segment Forecasts for FY2025 (2) Operating Income

O

2026538 I A MESR 5Tl (2) B DaiwaHouse.
FY2024 FY2025 Forecasts
2025 / 3HH8 2026 / 3AHA 5tiE
YOY BiELt ,
Results OP margin Revised OP margin A Ratio OP rmarain Previous Difference
e e IEIE HEAI ° =P SHEIL

(¥ 100 Million/{&M) &% BRE  EERRE
Single-Family Houses FEEE 698 6.1% 1,490 11.2% 791 113.4% +5.1pt 760 +730

for overseas NPz 24N 592 9.3% 1,430 17.8% 837 141.4% +8.5pt 600 +830
Rental Housing B8FxE 1,299 9.4% 1,300 9.3% 0 0.0% -0.1pt 1,370 -70

for overseas AL 8ot 32 2.6% 0 - -32 = = 33 -33
Condominiums N>2ay 109 4.0% 100 3.4% -9 -83% -0.6pt 150 -50

for overseas AL 8ot -113 - -50 - 63 = = 0 -50
Commercial Facilities [ZESiiH 1,459 11.9% 1,620 12.5% 160 11.0% +0.6pt 1,620 -

for overseas 7. B85t 0 0.1% 10 8.5% 9 - +8.4pt 10 -
Logistics, Business R 1,596  11.7% 1,250 10.0%  -346 -21.7% -1.7pt 1,460 -210
& Corporate Facilities

for overseas 7. B4t 40 4.6% 21 2.9% -19 -47.6% -1.7pt 21 -
Environment and Energy REBETRIVF- 124 9.5% 130 8.7% 5 4.7% -0.8pt 130 -

for overseas AL iEBat = - = - = = = - -
Other Businesses O 28 5.6% 22 4.4% -6 -22.6% -1.2pt 22 -

for overseas 7. iBot -9 - -14 - -4 = - -14 -
Total =5 5,462 10.1% 5,100 9.1% -362 -6.6% -1.0pt 4,700 +400
Operating income excluding HIEERORE o o 0
actuarial differences BB 2 4,450 8.2% 5,100 9.1% 649 14.6% +0.9pt 4,700 +400

for overseas AL B4t 517 5.7% 1,350 13.0% 832 160.7% +7.3pt 600 +750

Note: Operating income by segment include intragroup transactions between segments.
S I NEORERERS I EEATVETS,
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Single-Family Houses Business (1)

FRESER (1)

In Japan, sales of standard houses and semi-custom houses increased, leading to a rise in the number of units delivered. Also, net sales increased
due to the expansion of the renovation business. However, operating income increased only slightly due to an increase in SG&A expenses.

In the U.S., although customers remain cautious due to high mortgage rates, both the number of orders received and units delivered continued to
increase year-on-year. This growth was driven by the acquisition of prime land for future development and the aggressive expansion of business

areas by the three companies in the Single-Family Houses Business.

O

DaiwaHouse.
Group

ERNTEIIEEET (AXN—beLr23Y) €A -FE (AX—bTH1Y) OIRGEHLARBECIDSIEREUEN, UTA— ABHEOILARUBIREBIE00 . BIRARFTEDIENNICED

IR (IHIBCEBEDFUR.

KETRHMEEO-VEFOFLEFOCLD BEOIRT REBIMKRALL TREL TLBEDD., SERORCHITEBRR T MOMERY. KEFEREEIHOBBHRFEET)7OHLK

(L&D, RIEFE. SIEFHNAIFELLIETHR.

FY2024 FY2025 Forecasts
2025 / 3AHA 2026 / 384 &tim
Results E4& Rev. {&IE YOY ai4ELt Pre. 2%
11,445 13,350 1,904 12,300
20.3% 24.7% +4.4pt 20.9%
698 1,490 791 760
6.1% 11.2% +5.1pt 6.2%

FY2024 2Q FY2025 2Q

2024 / 98HA 2025 / 9AA
(¥ 100 Million/{&M) Results E#& Results =4 YOY Rt
Net sales 5t b= 5,017 5412 394
Gross margin ratio So EHeFzmER 19.9% 20.3% +0.4pt
Operating income =M 220 234 14
OP margin EE RS 4.4% 4.3% -0.1pt
Number of houses sold (Non-consolidated) FY2024 FY2024 2Q FY2025 2Q
EN FEE5TEFE (E5) 2025 / 3HHA 2024 / 9HHA 2025 / 9AHA
Custom-built houses AT Ba) 2,810 1,293 1,349
Built-for-sale houses DEAE (&) 1,944 912 1,011
Total a5t 4,754 2,205 2,360

26

Ratio of ZEH (incl. both custom-built and built-for-sale)

ZEHE (FFaLEsTtz=0)

FY2025 2Q
2025 / 9AH
98%

ZEH: net Zero Energy House
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Single-Family Houses Business (2) Overseas Business
PRETEE (2) BNEE

O

DaiwaHouse.

Group
FY2024 2Q FY2025 2Q FY2024 FY2025 Forecasts
2024 / 98 HA 2025 / 9AHA 2025 / 3AH7 2026 / 3R EHE
(¥ 100 Million/{&F) Results Ef& Results =#& YOY mifELL Results & Rev. {&IE YOY mifEth Pre. %7
Net sales el = 2,556 2,761 204 6,363 8,045 1,681 6,845
USA A, 7XUH 2,427 2,632 205 6,078 7,657 1,578 6,391
Operating income  EZF& 184 194 9 592 1,430 837 600
USA A 7XAUH 210 197 -13 616 1,410 794 584
Exchange rate BmEL—b (US$ / IPY) ¥152.31 ¥149.01 ¥151.44 ¥148.00 ¥140.00
Number of houses sold in the USA Number of housing orders received in the USA
7XUh FE5IEFE TXUH EEZEEE
Fy2024 FY2024
. FY2024 2Q* FY2025 2Q* x *
1@HA (Full year) & (Full year) FY2024 3Q* FY2025 3Q
7,095 2,993 3,172 6,830 5,201 5,954
*Cumulative results from January to June *Cumulative results from January to September (Preliminary)
1~6ADRETEE 1~9ADRETEE (RIR)
27
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Rental Housing Business (1) Results o

HEHETEE (1) = Daiyatouse.
FY2024 2Q FY2025 2Q
2024 / 9HHA 2025 / 9AHA
(¥ 100 Million/{&M) Results 5£f& Results E#&  YOY gifFLt
Net sales ol =) 6,611 7,031 420 Net sales and operating income increased as a result of
Construction s oy 2,956 3,173 217 strengthening business cooperation across the
. construction, rental management, and renovation
Rental management &E5-818 3,508 3,653 145 .
businesses to meet the needs of landowners and tenants.
Sale of development properties FAFEHMT75E] 147 205 57 1In addition to actively proposing rent revisions in line with
Gross margin ratio Fo LSRR 19.3% 20.3% +1.0pt market property values, we raised rent levels by
Construction =N 22.7% 24.3% +1.6pt improving the property attractiveness through renovations
g, o and facility enhancements.

Rental management g5-g18 15.9% 17.0% +1.1pt
Sale of development properties FHFEYI{FTEHN 32.5% 15.6% -16.9pt  tHitht—F—  ABEBZ-XEESIRE, EIE, UTA-LOBEE
Operating income [=E 658 750 92 E0(ENRINU., BUNERS . YIEOTHIZMIECIEC SRR 2
from sale of development properties [N, BFEYIMFToENFIZS 47 32 -15 EREDRZEICINZ. UINR=232 0% mDFTE(CL 2 FDRE
OP margin RS 10.0% 10.7% +0.7pt  PELEED. REKEOS| LFERER.

for overseas ™. &4+

Net sales Pt 412 373 -38
Operating income B 9 17 8
OP margin SRR 2.2% 4.8% +2.6pt
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IRentaI Housing Business (2) Forecasts o

BREEEE (2) 5@ Paiyatiouse.
FY2024 FY2025 Forecasts
2025 / 3HHA 2026 / 38HA 5@

(¥ 100 Million/f&F) Results Ef& Rev. {£IE YOY HIfELE | Pre. &%)
Net sales bl = 13,760 14,000 239 14,200
Construction BE-DE 6,070 6,185 115 6,182
Rental management s8-8 7,110 7,137 27 7,127
Sale of development properties  BAFEYIH5EED 580 676 96 890
Gross margin ratio 7o AR TR 18.9% 19.1% +0.2pt 19.3%
Construction AEE-DE 20.6% 22.3% +1.7pt 22.3%
Rental management 5551 16.3% 16.3% - 16.3%
Sale of development properties  BAFEVIH5TED 31.9% 19.0% -12.9pt 22.3%
Operating income EEMR 1,299 1,300 0 1,370
from sale of development properties . FAFEYIFFTANF) R 184 128 -56 198
OP margin SR 9.4% 9.3% -0.1pt 9.6%
for overseas ™. /@5
Net sales pnlint = 1,243 902 -341 1,102
Operating income I=E A 32 0 -32 33
OP margin EEMNER 2.6% - - 3.0%
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Rental Housing Business (3)
B8EEEE (3)

Management of rental housing units and occupancy rates
BEEFETEEFHEAREER

Sep. 30, 2024 Mar. 31, 2025 Sep. 30, 2025
2024 / 9K 2025/ 3x 2025 / 9%k

O

DaiwaHouse.
Group

Management of rental housing units EE8FEEIEF# 691,638 702,859 712,486
Lump-sum contracted units —IEfE (ORI PR 629,853 634,036 644,613
(occupancy guarantee)
Occupancy rates AER 95.6% 97.4% 96.1%
; +0.5pt —j

Ratio of ZEH-M Number of sales units (Non-consolidated)
ZEH-MZ FY2025 2Q o L (&%)

2025 / 9854 FY2024 FY2024 2Q FY2025 2Q
Rental Housing 583FE 76.5% 2025/ 38HA 2024 / 9BHH3 2025 / 9AHA
*ZEH-M: net Zero Energy House Mansion (rental housing) 25,668 12,505 11,796
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Condominiums Business (1) Results
N>>3a>EE (1) EE

O

DaiwaHouse.

Group
FY2024 2Q FY2025 2Q
2024 / 98HA 2025 / 9AH
(¥ 100 Million/{&F) Results 52f& Results B  YOY gifFlt
Net sales = s 1,328 1,342 13  Operating income declined due to the
Condominiums for sales DNEI I 677 604 _72  reactionary impact of high-margin project
e e deliveries completed in the previous fiscal year.
Management and operation, etc IR EEL 651 737 85
Nevertheless, orders for newly launched
Gross margin ratio Tt _EARFI R 19.2% 15.5% -3.7pt properties in Japan have remained robust.
Condominiums for sales DEEN>TAY 24.6% 17.6% -7.0pt
BIEEDRIRE TS 1Y M EOR B TRZSE 355,
Management and operation, etc B OGEESE 13.7% 13.9% +0.2pt RIEOBRET0> ’]l:?\lﬁ ﬁ_@]‘CﬂEﬁt 855
— EROFFABRFTTYF O F (FNEFE IR .
Operating income = 1A 135 75 -60
OP margin EEFER 10.2% 5.6% -4.6pt
for overseas WM. @9
Net sales prlint = 154 151 -3
Operating income I=E A -1 -16 -14
OP margin EEAITER - - -

Stock of completed condominiums
(Non-consolidated / Including already-ordered units)
FTRREEOIRR (@R /| ZEEFHEIV)

Number of Condominiums sold in Japan

3 S 3N EE FER
Mar. 31, 2025 Sep. 30, 2025 EA ¥>2a 5 EFRE FY2024 FY2024 2Q FY2025 2Q
(Units/F) 2025/ 3% 2025 / 9% 2025 / 3R 2024 / 9H#8 2025/ 9AHA
Stock of completed =T 615 504 Daiwa House  AFI/\IZ 1,504 732 575
condominiums
of which received orders RN, &% 93 83
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ICondominiums Business (2) Forecasts

N>33aYvEE (2) 5HE

FY2024
2025 / 3HHA

FY2025 Forecasts
2026 / 3AHA 5t

(¥ 100 Million/{&F) Results E#& Rev. {£1E YOY RiELt Pre. Z7]
Net sales bl 2,694 2,900 205 2,900
Condominiums for sales DENSAY 1,334 1,401 66 1,400
Management and operation, etc B EEE 1,359 1,498 138 1,499
Gross margin ratio Pl v |4 S 13.2% 13.1% -0.1pt 14.8%
Condominiums for sales DEN>SAY 13.2% 13.1% -0.1pt 16.8%
Management and operation, etc B EEE 13.2% 13.1% -0.1pt 12.9%
Operating income EEMTE 109 100 -9 150
OP margin EHEMBR 4.0% 3.4% -0.6pt 5.2%
for overseas M. @4t
Net sales feLsS 376 559 182 559
Operating income EEME -113 -50 63 0
OP margin EEMER - - - -
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Commercial Facilities Business (1) Results

BSRMEERER (1) RiR

O

DaiwaHouse.

Group
FY2024 2Q FY2025 2Q
2024 / 9AHA 2025 / 9AHA
(¥ 100 Million/4&F3) Results =#& Results 2#  YOY BifELt Net sales and operating income increased in the segment
N calles A= 6,136 6,371 234 due to steady performance in the construction and the
] . o rental management businesses. In the urban hotel
Construction E1=Rar] 3,023 3,286 262 _
management business, the occupancy rate and average
Rental management BR-8E 1,538 1,778 240 gaily rate exceeded expectations, resulting in higher net
Sale of development properties  BEIFYIMEFEAD 335 199 -136 sales and operating income, excluding the impact of the
Other businesses ZOBSEEE 1,238 1,106 -131  sale of one urban hotel in the previous year.
. . == N B = =z LEAS | et NIEEE RVAS
Gross margin ratio 7o L ARFI R 22.1% 23.2% +1.1pt s pEY B SEEENERICHEL. v Ak
Construction Ea-DE 21.7% 22.2% +0.5pt  TIBIVELR, HTHERT)LEEBECHV T, BEZRKUADR
Rental management 55519 20.2% 21.7% +1.5pt  WEHEZ_EEIZKETHRLTHED. RIEFCEMEURTIL 1 425T
Sale of development properties  BISEHIEsSAN 23.9% 33.6% +9.7pt  AUEREZRIEBIUER.
Other businesses TOALEEES 25.0% 26.6% +1.6pt
— Operating status of Daiwa Roynet Hotel
Operating income =R 786 850 63 )
40041y MRTIVOEEIRT
from sale of development properties [N, BIFYIATEEIF LS 80 66 -13
FY2024 2Q FY2025 2Q
OP margin EXEFER 12.8% 13.3% +0.5pt
2024 / 9888 2025 / 9AHA
Urban hotel management in other businesses Occupancy rate 87.8% 90.0%
HrfEN=R ' '
TOMMBEESHEON. #HEATIEESZE
— Average daily rate (¥)
= e - vy 12,742 14,089
Net sales i) 570 432 137 TR ()
. s _
Operating income EEMNE 104 85 18 Number of facilities e e
OP margin EEARR 18.3% 19.8% +1.5pt i
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O

DaiwaHouse.
Group

Commercial Facilities Business (2) Forecasts
BRMERESR (2) 5HE

FY2024
2025/ 3HHA

FY2025 Forecasts
2026 / 384 5tiE

(¥ 100 Million/f&F3) Results 3#& Rev. {EIE YOY BifELL Pre. =%
Net sales i) 12,271 13,000 728 13,000
Construction BE-DE 6,408 7,096 687 7,479
Rental management g5-818 3,129 3,436 306 3,270
Sale of development properties  BAFEYI{FTEED 433 336 -97 196
Other businesses TS ESEZE 2,299 2,131 -168 2,053
Gross margin ratio 7o AR 21.5% 22.0% +0.5pt 22.0%
Construction E =Ry 20.7% 21.3% +0.6pt 21.3%
Rental management g585-518 20.1% 20.7% +0.6pt 20.3%
Sale of development properties  BAFE¥MFFEH] 26.5% 37.0% +10.5pt 45.9%
Other businesses TOAMBSESEZE 24.7% 24.0% -0.7pt 24.9%
Operating income EEME 1,459 1,620 160 1,620
from sale of development properties N, FIFEYIMFFSENFIZ 114 124 9 90
OP margin EEFEER 11.9% 12.5% +0.6pt 12.5%
Urban hotel management in other businesses
TOMBIEEZEON. HHIEARTINEESE
Net sales prlint= 977 767 -210 770
Operating income I=E A 159 113 -45 90
OP margin EEFEER 16.3% 14.8% -1.5pt 11.8%
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Logistics, Business & Corporate Facilities Business (1) Results

BRMEESR (1) RiE

FY2024 2Q
2024 / 9ORHA

FY2025 2Q

2025 / 9A R

(¥ 100 Million/{&F3) Results 32#& Results EB#f YOV gifEtt
Net sales el 7,177 5,918 -1,259
Construction BE-DE 4,219 3,958 -260
Sale of development properties  FFEY){F55AN 2,183 1,181 -1,002
Other businesses TOMBSESZE 775 779 4
Gross margin ratio 5o _LHeFIZER 17.5% 17.6% +0.1pt
Construction AR -DE 12.9% 14.7% +1.8pt
Sale of development properties  FIFEYIMG5TED 29.2% 33.0% +3.8pt
Other businesses TOfhBIESSE 9.1% 9.3% +0.2pt
Operating income SR 836 617 -218
from sale of development properties P, FAFEYMFFTANF & 637 389 -247
OP margin [EEFIABS 11.7% 10.4% -1.3pt
for overseas M. @5+
Net sales tt= 401 362 -38
Operating income I=E A 24 25 1
OP margin SR 6.1% 7.1% +1.0pt
for Fujita A, J>4
Net sales bl = 2,568 2,610 42
Operating income EE 42 72 29
OP margin SR 1.7% 2.8% +1.1pt
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Group

Although net sales and operating income declined mainly due
to a decrease in the sale of development properties, profit
margins in the construction business improved year-on-year
through initiatives aimed at enhancing profitability in
response to rising material and labor costs.

F(CRAFYMATREIRA DRI E VRIS L 125500, BAAIET

FHEEO LR (CHILT REMEORDBHCLDFE - DESE
OFZE(IAELLTNE,
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Logistics, Business & Corporate Facilities Business (2) Forecasts o

BRMtEEER (2) 511 Daiva?0 Izgusee
FY2024 FY2025 Forecasts
2025 / 3AHA 2026 / 3AH] &tilE
(¥ 100 Million/{&F) Results E#& Rev. {EIE YOY miELh Pre. 27])

Net sales kS 13,697 12,480 -1,217 13,330
Construction BEa-DE 8,844 8,693 -151 9,301
Sale of development properties  FFEY){F5TAN 3,286 2,196 -1,090 2,487
Other businesses TOfhESESE % 1,565 1,589 23 1,541
Gross margin ratio 5o _EHRFIZRER 18.1% 17.1% -1.0pt 17.6%
Construction BEE-DE 14.3% 13.7% -0.6pt 15.7%
Sale of development properties  FAFE¥I{F5EA] 31.9% 35.2% +3.3pt 30.5%
Other businesses TOALEESSE 10.3% 11.2% +0.9pt 8.3%
Operating income EHERZR 1,596 1,250 -346 1,460
from sale of development properties A, FFEYMFTTEIF I 1,049 774 -275 758
OP margin SRR 11.7% 10.0% -1.7pt 11.0%
for overseas M. /85

Net sales Sl 866 734 -132 734
Operating income EEF 40 21 -19 21
OP margin SR 4.6% 2.9% -1.7pt 2.9%
for Fujita . J>4

Net sales e b= 5,728 5,200 -528 5,700
Operating income B 231 100 -131 250
OP margin [=EFFADS 4.0% 1.9% -2.1pt 4.4%
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IOverseas Business

BIER

m Regional Overview FY2024 2Q FY2025 2Q

TU7RI #4E 2024 / 9B HA 2025 / 9AHA

Net Sales OP income Net Sales OP income

(¥ 100 Million/4&F) e HEEFZE =i RS
Total = 3,569 202 3,757 209
USA 7XUh 2,634 185 2,749 176
Australia A—ZARIUF 161 -8 157 -6
ASEAN 7y 126 10 206 24
China F[E 146 -4 158 -10
Others TOfth 500 19 485 24
Exchange rate #WEL—bk (US$ / IPY) ¥152.31 ¥149.01

FY2024 Results
2025/ 3888 =&

FY2025 Rev. Forecasts
2026 / 3AHA E1IEEtE

FY2025 Pre. Forecasts
2026 / 38 HA HY)EtTE

O
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Net Sales OP income Net Sales OP income Net Sales OP income
(¥ 100 Million/{&F3) Pl EEN L= BN i BN
Total ast 9,050 517 10,400 1,350 9,400 600
USA 7XUh 6,879 677 7,947 1,365 6,947 578
Australia A=ANI7 348 0 505 7 505 7
ASEAN rer> 347 30 364 17 364 17
China E 374 -93 463 -52 463 -12
Others Tt 1,099 -97 1,110 7 1,110 7
Exchange rate #]EL -~ (US$ / IPY) ¥151.44 ¥148.00 ¥140.00
37 202653 FHASE 2 HR REHE
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Orders Received by Business Segment (Non-consolidated) o
$¥5“§7I%— (ﬂﬂﬂ“) DaiwaHouse.

Group
FY2024 2Q FY2025 2Q FY2024
2024 / 9AHA 2025 / 9AHA 2025 / 3888
Results Results YOY Results
(¥ 100 Million/f&M) ES 5 S IS e S
Custom-built houses
e 804 799 -0.5% 1,583
: _ Built-for-sale houses
Single el 279 307 9.9% 568
amily i . . .
Houses Land (including residential lots of
At built-for-sale houses) 517 566 9.5% 1,077
Tih (EATAMZED)
i 1,601 1,673 4.5% 3,229
Rental Housing
PP 2,858 2,950 3.2% 5,870
Condominiums 362 540  48.9% 916
N>>3y
Commercial Facilities
e 3,162 3,371 6.6% 6,335
Logistics, Business & Corporate Facilities
Total
oy 12,133 12,516 3.2% 22,948
[Reference] f i : -
Excluding ;giﬁs%f;, Business & Corporate Facilities 2,304 2,932 27.3% 4,399
SPC
[£%] Total 10,707 11,982  11.9% 21,621

TMKZRR< =H

Notes: 1. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities Businesses, the figures in the charts include land and buildings. The YQY ratio is calculated on
a value basis. Although Environment and Energy and Other Businesses have been omitted from the charts since they had no material impact on the total amounts, the total amounts have been calculated
including their results. 2. Includes order figures from specific purpose companies or other consolidated subsidiaries established for the purposes related to real estate development (SPC).

E () &E&EE v a - EEMS - BEMERE. it - BWEEHFF T, EBREIEER-IATEHUTWET, Fz. [REIRILFT—] [Zofl] GEHEBEICSIIHENEMAR. BELTVLEIN. [&5t] ©
WC(E. BLOBEZEATEHELUTWET, (2) FEENSHEFEORBENRZENE U TRIZIUCEREFRE (TMK) CXDIZTEEZINKRL TLET,

38 Financial Highlights for FY2025 2Q 20265 3 A HASE 21 SREHIE



Capital Investments
B E =t

The underlined parts have been revised.

ZEEPRICE THRZAALTEDET,

FY2024 2Q FY2025 2Q
2024 / 9HHF 2025 / 9AHA
Results Results
(¥ 100 Million/4&F3) e ESF

Single-Family Houses
F&EF= 25 87
Rental Housing
Ey 252 203
Cc\m\do\miniums 47 78
N>>3ay
Commercial Facilities
[EE 5 267 720
Logistics, Business & Corporate Facilities
. 943 1,393
Environment and Energy
BB TRILE— 24 16
Other Businesses
zoft 28 20
Adjustments
SHEERE 19 o
Total
as 1,938 2,538

/o

FY2024 FY2025

2025/ 3AH8 2026 / 384A

Results Forecasts

ey stHiE

136 140
487 340
82 200
1,198 1,600
2,091 2,350
41 50
68 30
58 290
4,165 5,000
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Depreciation
R{E &
FY2024 2Q FY2025 2Q
2024 /9HH 2025 / 9AH
Results Results

(¥ 100 Million/{&F) S ES
Single-Family Houses
FEaF=s 56 63
Rental Housing
S 106 115
C(\)n\do\mmmms 15 14
N>>ar
Commercial Facilities
T 297 322
Logistics, Business & Corporate Facilities
B 128 131
Environment and Energy
BT - 15 15
Other Businesses
Z0ft 4 >
Adjustments
e 9 13
Total
e 634 682

FY2024 FY2025
2025/ 3HH 2026 / 3R
Results Forecasts
E=S i

118 110

217 234

33 36

621 668

265 272

30 35

10 10

20 20

1,317 1,385
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