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ITopics o

DaiwaHouse.
Group

® In FY2025 3Q, net sales reached a record high of ¥4,030.2 billion (YOY +2.0%), marking the fifth consecutive year of
growth. Operating income also hit a record high of ¥363.5 billion (YOY +1.8%), increasing for the third consecutive year.
On the other hand, ordinary income declined to ¥335.3 billion (YOY -1.4%), and net income decreased to ¥225.3 billion

(YOY -4.8%).
FY2024 3Q FY2025 3Q FY2025 m Solid growth in net sales
(billion yen) Results Results YOY Forecasts

-Net Sales excluding sale of development properties were up 4.0%

Net sales 3,950.21 4,030.2|  2.0% 5,600.0 YOY. Growth was driven by Rental Housing and Commercial Facilities
for sale of development properties 382.7 319.6  -16.5% 320.9 Businesses in Japan and Single-Family Houses Business in the United
excluding sale of development properties 3,567.5 3,710.6 4.0% 5,279.0 States.

Gross margin ratio 20.3% 21.0% +0.7pt 20.7% -Sale of development properties decreased, but progressed as planned.
excluding sale of development properties 19.1% 20.0% +0.9pt 20.0% B Improvement in gross margin ratio

SGRA expenses 445.3 482.6 8.4% 650.0 -The gross margin ratio has been improving as a result of efforts to

Operating income 357.2 363.5 1.8% 510.0 pass on prices in response to rising material and labor costs.
for sale of development properties 120.1 104.9 -12.7% 102.6 mA large-scale land sale transaction in the United States, which
excluding sale of development properties 237.0 258.6 9.1% 407.3 was executed in October 2025, is to be recognized in the

OP margin 9.0% 9.0% - 9.1% fourth quarter. Earnings made steady progress toward the full-
excluding sale of development properties 6.6% 7.0% +0.4pt 7.7% year plan.

B Gross margin ratio of the main segments (excluding the sale of development properties)

Single-Family Houses Rental Housing 20.3% Commercial Facilities Logistics, Business & Corporate Facilities
20.6% i 23.1% 13.8%
20.3% FY2025
___FY2025__________ ___ . 22.1% __full-year forecast _ 13.3% __
full-year forecast = 19.8%%* 19.2% FY2025 13.0%
FY2025 full-year forecast | 19.1% " full-year forecast | 21.6%
FY2024 3Q FY2025 3Q FY2024 3Q FY2025 3Q FY2024 3Q FY2025 3Q FY2024 3Q FY2025 3Q

*Excluding the impact of the large-scale land sale transaction in the United States, which is to be recognized in the fourth quarter

m As a result of the tender offer for shares of Sumitomo Densetsu Co., Ltd. announced in October 2025, the company

became an equity-method affiliate in December.
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Summary of Account Settlement in FY2025 3Q : Overview (1) o
ﬂ%ﬁg ﬁﬁﬁ (1) DaiwaHouse.

Group

Consolidated EfE

FY2024 3Q  FY2025 3Q YOV Bi<ELE

(¥ 100 Million/{&M) 2024 / 12853 2025 / 128HA Amounts ©£% Ratio #&i@i=R
Net sales sebe 39,502 40,302 799 2.0%
Operating income EENES 3,572 3,635 63 1.8%
Ordinary income EERRE 3,403 3,353 -49 -1.4%
Net income attributable to Btk ELRETS o
owners of the parent DO BB 4 1 2 2,368 2,253 114 -4.8%
Earnings per share 1R H DI HREF ) 2% ¥372.48 ¥364.23  ¥-8.25 -2.2%

Consolidated &#%
Mar. 31, 2025 Dec. 31,2025  Cpange BifikLL

(¥ 100 Million/{&M) 2025/ 33K 2025/ 123K Amounts %8 Ratio JEiRR
Total assets WERE 70,493 78,782 8,280 11.8%
Net assets B 27,167 28,217 1,049 3.9%
Book-value per share 1I¥RE DML ERE ¥4,226.17 ¥4,402.26 ¥176.09 4.2%
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Summary of Account Settlement in FY2025 3Q : Overview (2) o

:&Emg ﬁ%ﬁ (2) Dai\(lljlraolcll;))use®
®m Major factors for changes in net sales

e LEOBRER

(¥ 100 Million/{&M)
Sales in development properties decreased [Rental Housing Business +529;

+443 40,302 1 Commercial Facilities Business -82; Logistics, Business & Corporate Facilities
Business -1,078 ]
HRMAFOTT EEORY [EEFTE +529. EElnsx A82. FE/:% A1,078]
+987
39,502 Sales in domestic business increased
w2 (mainly Single-Family Houses Business, Rental Housing Business, Commercial
Facilities Business )
ERNSEEOE (XCFEETHE EEXTER. BEENFE)
-631 3 Sales in overseas business increased (excl. sale of development properties)
BNEEDT EEOEN (FAFYEEEIER)
e L |
— —
FY2024 3Q 1 p) 3 FY2025 3Q
2024 / 12848 - - - 2025/ 12858

E— 1 N —
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Summary of Account Settlement in FY2025 3Q : Overview (3) o
:&Emg ﬁ%ﬁ (3) DaiwaHouse.

Group

m Major factors for changes in operating income
BN ROIERER

(¥ 100 Million/fEM)

| Sales increased
e EEOEM

- Cost-of-sales ratio improved

[RAMERDekE
-152

+303

+285

3,635 Income from sale of development properties decreased
3,572 BRI SS AR IR D
-373
SG&A expenses increased
BIEARFTEOEN
— |
— \

Y2024 3Q FY2025 30
2024 / 1284 l +63 :> 2025 / 12584
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Summary of Profits o

jﬁﬁd) mg Dai\elra0 Idguse
FY2024 3Q FY2025 3Q YOY
2024 / 12HH4 2025 / 12AH] HILFLE
Results Proportion ~ Results  Proportion =~ Amounts Ratio
(¥ 100 Million/{&F) eS| T ES WAk Gt IEIRER
Net sales o] 39,502 100.0% 40,302 100.0% 799 2.0%
Cost of sales el L] 31,477 31,840 362 1.2%
Gross profit Pl roe 1 8,025 20.3% 8,462 21.0% 437 5.4%
SGRA expenses EIBRFEE 4,453 4,826 373 8.4%
Eﬁzlpjgffz:‘e”:;p‘;g:::) V?%E%gfg . 2,513 2,728 214 8.6%
Operating income = A 3,572 9.0% 3,635 9.0% 63 1.8%
Non-operating income EZEIMNNE 238 187 -50 -21.2%
Non-operating expenses EX5EH 407 469 62 15.3%
Ordinary income RS 3,403 8.6% 3,353 8.3% -49 -1.4%
Extraordinary income FFRlF 148 30 -117  -79.1%
Extraordinary losses YRR 61 55 -6 -10.3%
i:dcigecgr?’ct?)ﬁiglr::toellire]!setstaxes B S TR 3,489 3,329 160 -4.6%
: = =
a'\‘tf:b':tzgl?g owners of the parent Ezgg&igmﬁ% 2,368  6.0% 2,253  5.6% 114 -4.8%
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IBusiness Segment Results (1) Sales o

EHAY MEH 26 (1) BLE DaiwaHouse.
FY2024 3Q FY2025 3Q YOY
2024 / 12AH3 2025 / 12AH AIEELE
Results Results Amounts Ratio

(¥ 100 Million/{&M) S5 =3 £%8 IR
Single-Family Houses FiEF=E 7,670 8,398 728 9.5%

for overseas A, 8ot 3,995 4,500 505 12.6%
Rental Housing g8 9,685 11,016 1,331 13.7%

for overseas A, B85+ 606 600 -6 -1.1%
Condominiums N>y 1,936 1,883 -53 -2.7%

for overseas M. iBot 211 211 0 0.3%
Commercial Facilities [EEJiiE 8,992 9,467 475 5.3%

for overseas A igot 49 106 57 116.0%
o e oo PG 10,869 9,225 -1,644 -15.1%

for overseas A, 1B+ 663 552 -110 -16.7%
Environment and Energy REIRIF— 935 948 12 1.3%

for overseas AL 8ot = = - -
Other Businesses Z0fth 378 410 31 8.4%

for overseas A, #B5+ 35 40 4 13.4%
Total ‘ast 39,502 40,302 799 2.0%

for overseas A, B4+ 5,561 6,005 443 8.0%

Note: Sales by segment include intragroup transactions between segments.
S I NEORERERS I EEATVETS,
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O

IBusiness Segment Results (2) Operating Income

TIAY MER RiE (2) EEAE DaiwaHouse.
FY2024 3Q FY2025 3Q YOY
2024 / 12844 2025 / 12AH BIELE
Results OP margin Results OP margin Amounts Ratio OP margin

(¥ 100 Million /&) e ErE e = HEFIR T S48 Mg EEREEK
Single-Family Houses FE2E=E 372 4.9% 410 4.9% 38 10.3% -

for overseas A, 1Bs+ 315 7.9% 357 7.9% 41 13.3% =
Rental Housing 585F=E 930 9.6% 1,206 10.9% 275 29.6% +1.3pt

for overseas N2 16 2.6% 23 4.0% 7 48.8% +1.4pt
Condominiums N>2ar 172 8.9% 90 4.8% -82 -47.7% -4.1pt

for overseas N2 -5 - -20 - -15 s -
Commercial Facilities [BESii5H 1,146 12.7% 1,283 13.6% 137 12.0% +0.9pt

for overseas A, 8ot 0 1.5% 6 6.2% 5 813.9% +4.7pt
Logistics, Business. R 1,389 12.8% 1,116 12.1% 272  -19.6%  -0.7pt
& Corporate Facilities

for overseas A, 1Bsh 47 7.2% 33 6.0% -14 -30.4% -1.2pt
Environment and Energy RIBITRILF— 102 10.9% 109 11.6% 7 7.5% +0./pt

for overseas AL i85t - - - - - - -
Other Businesses A 34 9.1% 41 10.2% 7 21.0% +1.1pt

for overseas AL i85 -4 - 0 1.5% 4 - -
Total ast 3,572 9.0% 3,635 9.0% 63 1.8% =

for overseas A, 8ot 352 6.3% 380 6.3% 27 7.9% =

Note: Operating income by segment include intragroup transactions between segments.

SE: A MEOREIERGIZEATVET.
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IConsoIidated Balance Sheets (1)

EREERR (1)

Mar. 31, 2025

Dec. 31, 2025

O

DaiwaHouse.
Group

Change BIHAXKLE

(¥ 100 Million/4&M) 2025/ 3%k 2025 / 123k Amounts s£%8  Ratio 1B
Current assets TRENERE 38,824 43,672 4,847 12.5%
Fixed assets BEEEE 31,668 35,109 3,441 10.9%

Property, plant and equipment BREEEERE 21,413 23,277 1,863 8.7%
Intangible assets BEEEERE 2,050 1,969 -80 -3.9%
Investments and other assets IREBZDMMOERE 8,204 9,862 1,658 20.2%
Total assets BE 5it 70,493 78,782 8,289 11.8%
Liabilities == 43,325 50,565 7,239 16.7%
Current liabilities MENEE 18,338 24,136 5,798 31.6%
Long-term liabilities BEE&E 24,987 26,428 1,441 5.8%
Net assets TSR 27,167 28,217 1,049 3.9%
Shareholders’ equity KEE 24,060 25,342 1,281 5.3%
Accumulated other comprehensive income  ZOMOBIEFIZRR5TEE 2,081 1,922 -158 -7.6%
Non-controlling interests IEZBCARESF D 1,025 952 -73 -7.1%
Total liabilities & net assets BE-MEE a5t 70,493 78,782 8,289 11.8%
11 202643 B RIS 3L REMIE
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IConsoIidated Balance Sheets (2) Assets

EEREIER (2) BEDEP

m Inventories WRENEREE

Mar. 31, 2025

Dec. 31, 2025

Change HiIHARLE

O

DaiwaHouse.
Group

(¥ 100 Million/4&M) 2025 / 3% 2025 / 12Xk Amounts £%8 Ratio &3
Costs on construction contracts in progress K IEZHE 549 646 97 17.7%
Real estate for sale BRFTAAENE 24,712 28,284 3,571 14.5%

in Overseas subsidiaries AL BN F=t 9,417 10,607 1,189 12.6%
for Single-Family Houses A, FiEEE 9,215 10,647 1,432 15.5%
for Rental Housing N, E8FE 3,333 3,659 326 9.8%
for Condominiums A N>2a> 3,933 4,377 444 11.3%
for Commercial Facilities A, R 4,151 5,598 1,446 34.8%
for Logistics, Business & Corporate Facilities N 975 4,071 3,962 -108 -2.7%

Others A 454 464 10 2.2%
Total inventories WIENEE 551 25,716 29,395 3,678 14.3%

m Property, plant and equipment BFEIE&E
Buildings & structures 2] - ¥EERY) 8,993 9,910 916 10.2%
Land i 8,587 9,360 773 9.0%
Others DA 3,833 4,006 173 4.5%
Total property, plant and equipment BEEEERE &5t 21,413 23,277 1,863 8.7%

12
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Consolidated Balance Sheets (3) Liabilities and Net Assets
EREEEWRER (3) aE-mEEDOSP

m Interest-bearing liabilities Bf|F&&

Mar. 31, 2025

Dec. 31, 2025

O

DaiwaHouse.
Group

Change BIHAKLE

(¥ 100 Million//&mM) 2025/ 3k 2025 / 12K Amounts £%8  Ratio @R
Short-term bank loans SHAfEAE 1,702 8,094 6,391 375.3%
Current portion of bonds 1FREEFEDHE 750 650 -100 -13.3%
Current portion of loans from banks 1FRRFFEORMEBAE 2,852 1,295 -1,557 -54.6%
Commercial paper aAX—3v)L-R—=)\— - 2,470 2,470 -
Bonds & 7,440 7,140 -300 -4.0%
Loans from banks RHMfEAE 10,344 11,657 1,312 12.7%
Total (excl. lease obligation and others) BHFaE (V-REBERC) 5 23,090 31,307 8,216 35.6%
Debt-equity ratio (Times)* D/EL> 7 (f8) * 0.80 1.05 +0.25pt
Net debt-equity ratio (Times)* FYRD/ELSA (f8) % 0.68 0.92 +0.24pt
Net assets ratio BHoBARLE=XR 37.1% 34.6% -2.5pt

*After taking the equity credit attributes of hybrid financing into account

X )\ ATVYRI7 AT ADERMEEE%
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Breakdown of Investment Real Estate (1) o
ISEAEEDPIER (1) DaiwaHouse.

Group

Mar. 31, 2025 Dec. 31, 2025

(¥ 100 Million/{&F) 2025 /3K 2025/ 12%
Investment real estate IREBAHE 15,720 16,820
Real estate available for sale TREMEABIE 12,200 E‘ ....... 1 3,133‘
being rented PrE) T 4,761 ________ 4,067
Profit-earning real estate UNESAENE 3,520 3,686 :
being rented Hr{E) T 3,467 3,575
.

4 )
Breakdown of real estate available for sale being rented  not being rented Total
TREMEAENEDAIER BrfE RIxME completed Con‘;::ftion not started ast

(¥ 100 Million/f&F) N ETH RNESRT RACKEF
Rental housing E8GEF=E 328 207 33 172 2 536
Commercial facilities [SE 354 531 1,220 42 929 247 1,751
Logistics, business & corporate facilities ~ #)37% - SBEEHEER 2,148 6,330 2,172 1,705 2,452 8,479
Overseas i 1,058 1,306 1,084 91 131 2,365
\Total ast 4,067 9,065 3,332 2,899 2,833 13,133)

Note: [Definitions of investment real estate] Real estate available for sale : After investing for capital gain, immediately turn into available-for-sale real estate.
Profit-earning real estate : Investment and development real estate for income gain (rental income).
i [(RERBEDOER] REMEAHE : E LN DRZFIENTIRER. RHISTHTIRELOAHE. INSTHE : EEIGZEENTIRE - MR ULAEE
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IBreakdown of Investment Real Estate (2) NOI Yield

REARBEDAER (2) NOIFIED

m Rented real estate available for sale

Mar. 31, 2025

Dec. 31, 2025

O

DaiwaHouse.
Group

BEP SREMEARENE 2025 / 3%k 2025 / 12K

Book value NOI yield Book value NOI yield

(¥ 100 Million/{&M) i NOIFI[E]D &l NOIF|[EIH
Total a5t 4,761 4.8% 4,067 4.7%
Rental housing E5F=E 329 6.7% 328 8.3%
Commercial facilities [EESijiE 421 6.4% 531 5.9%
Logistics, business & corporate facilities ¥t - SBEHEE% 2,867 4.3% 2,148 3.7%
Logistics facilities Yl htags 2,537 4.0% 1,896 3.5%
Business & corporate facilities SN 330 6.6% 252 4.7%
Overseas 8o+ 1,143 4.7% 1,058 5.1%

m Rented profit-earning real estate Mar. 31, 2025 Dec. 31, 2025
BER ISR BhE 2025 / 3%k 2025 / 12K

Book value NOI yield Book value NOI yield

(¥ 100 Million/{&M) &l NOIF|[EIDH &l NOIF|[EIDH
Total a5t 3,467 14.8% 3,575 16.0%
Rental housing S85F=E 315 20.2% 299 21.5%
Commercial facilities [EE 54 2,852 15.0% 2,975 16.2%
Logistics, business & corporate facilities ¥t - BEHEE% 160 8.0% 159 8.0%

Note: NOI = (rental business revenue total) - (rental business expenses total) + (depreciation expenses total), NOI yield = NOI/book value
7E: NOI = (BEEZEINASET) - (EESXEERSET) + (RMEZEDSET). NOIFIED = NOI / f&ff
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Status of Real Estate Development Investment
A EDERFEISEDEIRR

O

DaiwaHouse.
Group

FY2022 FY2023 FY2024 FY2025 3Q Cumulative
2023 / 3AHA 2024 / 3844 2025 / 3AHA 2025 / 1281 results
REtEE
(¥ 100 Million {8F) Rejuilts Resuilts ResuEIts Resuﬁlts
E=S ES T ES T St
Commercial Facilities [GE S5 1,207 847 766 565 3,386
Logistics, Business P 2,651 1,429 2,051 1,720 7,854
& Corporate Facilities
Others DA 220 237 366 217 1,042
Total &5t 4,080 2,514 3,184 2,503 12,283

Cumulative results from April 2022 to December 2025.
2022F4ANB20255F 12 AF TORETEE.
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Sale of Development Properties : Results and Forecasts o
FHFYN5cE) RS- STHE DaiwaHouse.

Group

No change in business performance forecasts released in November 2025.
2025F 11 BICARUIGETENSZE(FIHDFEA.

H Sales FY2024 3Q FY2025 3Q FY2024 FY2025 Forecasts
i) 2024 / 12HHA 2025 / 1281 2025 / 3R 2026 / 3R] FHHE
(¥ 100 Million/48F) Results 32#& Results =4 YOY ALt Results SEi& Rev. {€IE YOV Fiftb
Total = 3,827 3,196 -631 4,300 3,209 -1,091
Rental Housing 584E 147 676 529 580 676 96
Commercial Facilities [GEJiiiE 393 311 -82 433 336 -97
Logistics, Business & Corporate Facilities SSZ/iE:% 3,286 2,208 -1,078 3,286 2,196 -1,090
m Operating income FY2024 3Q FY2025 3Q FY2024 FY2025 Forecasts
=X 2024 / 12HHA 2025 / 1281 2025/ 3R 2026 / 3AH] FHilE
(¥ 100 Million/48F) Results 2#& Results = YOY ALt Results SE#& Rev. {IE  YOY AifELb
Total = 1,201 1,049 -152 1,349 1,026 -322
Rental Housing E81=E 47 129 82 184 128 -56
Commercial Facilities [GEJiiiE 103 118 15 114 124 9
Logistics, Business & Corporate Facilities S53&hfax 1,050 801 -249 1,049 774 -275
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O

DaiwaHouse.
Group

Business Performance Forecasts for FY2025 (1)
2026F3AH FHETFE (1)

No change in business performance forecasts released in November 2025.
2025F 11 RICARUIGGTERNSZEE [EHDFEEA.

FY2024 FY2025 Forecasts
2025 / 3HHA8 2026 / 3AHA EtiE
Results Proportion Revised Proportion YOY Ratio
(¥ 100 Million/{&F) S 1Rk LE E1E 1Bk LE HIFFLE IRIRER
Net sales i) 54,348 100.0% 56,000 100.0% 1,651 3.0%
Cost of sales sl ) i 43,337 44,400 1,062
Gross profit el oy I E ey 11,010 20.3% 11,600 20.7% 589 5.4%
SG&A expenses ERRTE 5,547 6,500 952
Operating income =E ilEa 5,462 10.1% 5,100 9.1% -362 -6.6%
Non-operating income EEIMNNE 273 230 -43
Non-operating expenses EENEH 576 720 143
Ordinary income TR 5,159 9.5% 4,610 8.2% -549  -10.7%
Extraordinary income FrBIF 168 50 -118
Extraordinary losses S IE=PS 440 230 -210
Income before Incorme taxes B S AR SRR 4,887 4,430 -457
. PN - =
o wnere of the parent E;;%ﬁgdm@jé 3,250  6.0% 2,900  5.2% -350  -10.8%
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Business Performance Forecasts for FY2025 (2) o
2026$3ﬁ§ﬂ %ﬁ‘-ﬁﬁ‘?& (2) Dai\gg)lijlguseg

B Profits excluding amortization of actuarial differences
FIFER D EZPRVVIER

FY2024 FY2025 Forecasts
2025 / 38HA 2026 / 3AHA £tim
Amortization Excluding Amortization Excluding
Results YOY of actuarial amortization of YOY Revised YOY of actuarial amortization of YOY
differences actuarial differences differences actuarial differences
g A HBIEERED HEIEERED A o i HEEEED HEREED i
(¥ 100 Million/4&F9) = AEFLE g BRI A eI BIEFLE g BRI IR

gl 54,348  4.5% 54,348  4.5% 56,000  3.0% 56,000  3.0%
Cost o sales 43,337 -425 43,763 44,400 - 44,400
5o LR/

Cost-of-sales ratio o % o o

R 79.7% 80.5% 79.3% 79.3%
SG&A expenses
S 5,547 -586 6,134 6,500 - 6,500
(0] ting i
il 5,462 24.1% 1,012 4,450 13.0% 5,100 -6.6% - 5,100 14.6%

OP margin

s 10.1% 8.2% 9.1% 9.1%
Net income
attributable to owners
of the parent 3,250 8.8% 692 2,558 -4.0% 2,900 -10.8% - 2,900 13.4%
PlatikECRETS
S HAGEF £

Note: For the amortization of actuarial differences, please refer to "Business Risks" (Risks associated with retirement allowance expenses). P https://www.daiwahouse.com/English/ir/risk/
7 BIRER(RIRFHIRDFECOVTE. [BEZFDOURY] BRI ERICBIIZURY)2EMR, P https://www.daiwahouse.co.jp/ir/risk/
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Business Performance Forecasts for FY2025 (3) Shareholder Return
20263 FHETFHE (3) KKERET

FY2024 FY2025 Forecasts
2025/ 3844 2026 / 3AR 5tim
Results Revised
S {EIE
Earnings per share —RRE D L ERSLR 25 ¥514.00 ¥468.60
Annual dividend per share ERIELE (9. ESEY) ¥150 ¥175 (¥10)
(Commemorative dividend)
Interim dividend per share i ¥70 ¥75
vear-end dividend per share R (9. RamY) ¥80 ¥100 (¥10)
(Commemorative dividend)
Dividend payout ratio Ao ) 29.2% 37.3%
(Excluding amortization (BIEEROFEZIR) (37.1%)

of actuarial differences)
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Business Segment Forecasts for FY2025 (1) Sales
202638 U AV MEER 51l (1) BLES

No change in business performance forecasts released in November 2025.
2025F 11 RICARUIGGTERNSZEE [EHDFEEA.

FY2024 FY2025 Forecasts
2025/ 3584 2026 / 3R EtiE
Results Revised YOy Ratio

(¥ 100 Million,/4&F3) =i EE AIEFLE SRR
Single-Family Houses FigE= 11,445 13,350 1,904 16.6%

for overseas A, B5t 6,363 8,045 1,681 26.4%
Rental Housing B8Fx 13,760 14,000 239 1.7%

for overseas A B+ 1,243 902 -341  -27.4%
Condominiums N>3ay 2,694 2,900 205 7.6%

for overseas M. B+ 376 559 182 48.6%
Commercial Facilities [EE St 12,271 13,000 728 5.9%

for overseas A, B+ 153 117 -36 -23.8%
;°gf:;)c;r'af:s;2§fiies R 13,607 12,480 -1,217 -8.9%

for overseas A, Bot 866 734 -132  -15.3%
Environment and Energy RIBETRIF— 1,311 1,500 188 14.3%

for overseas M. B4t = = - -
Other Businesses Z0fh 509 500 -9 -1.8%

for overseas M. B4t 47 41 -6 -13.1%
Total a5t 54,348 56,000 1,651 3.0%

for overseas A, Bot 9,050 10,400 1,349 14.9%

Note: Sales by segment include intragroup transactions between segments.
BT A NEOREREG I ZEATVET,
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Business Segment Forecasts for FY2025 (2) Operating Income o
2026538 I A MESR 5Tl (2) B DaiwaHouse.

Group

No change in business performance forecasts released in November 2025.
2025F 11 BICARUIGGTENSEE [EHDFEA.

FY2024 FY2025 Forecasts
2025 / 3A#A 2026 / 3R &tE
Results OP margin Revised OP margin Rl

e o T e {EIE wafizsm  Amounts Ratio OP margin

(¥ 100 Million/f&M) £%8 IR IR
Single-Family Houses FEF= 698 6.1% 1,490 11.2% 791 113.4% +5.1pt
for overseas M. Bt 592 9.3% 1,430 17.8% 837 141.4% +8.5pt
Rental Housing (=g 1,299 9.4% 1,300 9.3% 0 0.0% -0.1pt
for overseas ™. Bt 32 2.6% 0 - -32 = =
Condominiums XAy 109 4.0% 100 3.4% -9 -83% -0.6pt
for overseas S 2 -113 - -50 - 63 = -
Commercial Facilities [EE[iE 1,459 11.9% 1,620 12.5% 160 11.0% +0.6pt
for overseas AL B85 0 0.1% 10 8.5% 9 -  +8.4pt
'é(ogfrt;sr'afgsggiﬁfﬂes EfE 1,596  11.7% 1,250 10.0%  -346 -21.7% -1.7pt
for overseas M. 85t 40 4.6% 21 2.9% -19 -47.6% -1.7pt
Environment and Energy BET - 124 9.5% 130 8.7% 5 4.7%  -0.8pt
for overseas AL i85 - - - - - = =
Other Businesses ZOAh 28 5.6% 22 4.4% -6 -22.6% -1.2pt
for overseas N2 -9 - -14 - -4 - -
Total ast 5,462 10.1% 5,100 9.1% -362 -6.6% -1.0pt

ing i ing % =280

gsti?rtiggdli?fzcl)‘;nnecs;(c'Udmg ﬁff;g;j; 4,450 8.2% 5,100 9.1% 649 14.6% +0.9pt
for overseas A, Bk 517 5.7% 1,350 13.0% 832 160.7% +7.3pt

Note: Operating income by segment include intragroup transactions between segments.
S I NEORSBERS I ZEATVETS,
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,E EE%E% ( 1 ) DaiwaHouse.

ISingIe-Famin Houses Business (1) o
Group

In Japan, the Company actively promoted sales of standardized housing (“Smart Selection”) and semi-custom housing (“Smart Design”). As a result of the expansion of the

renovation business as well, net sales increased; however, operating income remained almost flat.

In the United States, although mortgage interest rates remained high and customers continued to take a wait-and-see attitude, both orders received and units delivered

increased year on year. This was driven by the securing of prime land for future growth and by proactive expansion of business areas by the Group’s three U.S. homebuilding

subsidiaries. It is also noted that the performance from a large-scale land sale transaction executed in October 2025 is to be recognized in the fourth quarter.

ERTERUGEET (AV-beLI23Y) A9 -FF (AV-TH1) OIRGTZEENHEE, UTA— AFBZEOILAUBIRER DD, FIZE(FFFEE,

KETRHMEED-VEFOBLEFDICLD, BZORFREBIMEALL THRULTLSEDD, SEOMKRCEITERRIMOERY, KEFZEE3HOBENREERIV7DILANESU.
ZEFE. BIEFEEVITNERIELETIEM, Ffz. 20255 108 (CEAULA R T #PSENERS | (3584 RAICET £.

FY2024 3Q FY2025 3Q FY2024 FY2025
2024 / 12AHA 2025 / 12AH 2025 / 3AHA 2026 / 3R
(¥ 100 Million/{&F) Results ZE#& Results =& YOY RifELE Results E#&  Forecasts &tli  YOY RifFLt

Net sales == 7,670 8,398 728 11,445 13,350 1,904
Gross margin ratio SE_LARFIZRER 20.3% 20.6% +0.3pt 20.3% 24.7% +4.4pt
Operating income (= S 1EAS 372 410 38 698 1,490 791
OP margin EEAER 4.9% 4.9% - 6.1% 11.2% +5.1pt
Number of houses sold (Non-consolidated) FY2024 FY2024 3Q FY2025 3Q

EN FE55_ LFE (@5R) 2025 / 3RHH 2024 / 12AH8 2025/ 12AH

Custom-built houses FEFE GEs) 2,810 1,981 2,084

Built-for-sale houses NEAE (BT 1,944 1,299 1,389

Total ast 4,754 3,280 3,473
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Single-Family Houses Business (2) Overseas Business o
ﬁgﬁ%gi (2) BB DaiwaHouse.

Group

FY2024 3Q FY2025 3Q FY2024 FY2025
2024 / 12RHHA 2025 / 12AH 2025 / 3HHA 2026 / 3AHA
(¥ 100 Million/f&F3) Results 2f&  Results E#f  YOY gifELt Results 2#& Forecasts 5H#i  YOY BifFLt
Net sales el ] 3,995 4,500 505 6,363 8,045 1,681
USA AL 7XUH 3,798 4,296 498 6,078 7,657 1,578
Operating income EXF% 315 357 41 592 1,430 837
USA A 7XUH 348 364 15 616 1,410 794
Exchange rate HEL— N (US$ / IPY) ¥150.61 ¥148.82 ¥151.44 ¥148.00
Number of houses sold in the USA Number of housing orders received in the USA
7XUh FESIEFE 7X)h EEZEFE
ﬁgﬂF(T:i?fjear) FY2024 3Q*  FY2025 3Q* FY2024%  FY2025*
7,095 4,676 5,176 6,830 7,820
*Cumulative results from January to September *Cumulative results from January to December (Preliminary)
1~9BANRTEE 1~12A0RETERE (FER)
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Rental Housing Business (1) Results o
Eﬁ&%;ﬁ (1) ;*ﬁ DaiwaHouse.

Group
FY2024 3Q FY2025 3Q
2024 / 12844 2025 / 12814
(¥ 100 Million//&F) Results =i Results =& YOY Bi4ELt, Strengthening the collaboration among construction, rental
S management, and renovation businesses—designed to address
Net sales 7L 9,685 11,016 1,331 the needs of landowners and tenants—proved effective,
Construction wR-DE 4,278 4,857 579 resulting in increases in both net sales and operating income.
Rental management sty mE 5,259 5,481 222 In addition to actively proposing rent revisions aligned Wl.th the
market value of each property, the appeal of the properties
Sale of development properties BEFEH){+5TA] 147 676 529 under the Group’s management was enhanced through
Gross margin ratio 55 AR 2K 19.4% 20.3% +0.9pt  renovations and upgrades to facilities, thereby achieving higher
. =t - rent levels.
Construction AE-DE 23.0% 23.9% +0.9pt
Rental management == Q=L 16.1% 17.2% +1.1pt  THA—F— AEEZ-XRLSATHER. B, UIA-LOBRE
=3 \: 1==] 1=c| = S Ao == HNE
Sale of development properties BIFHP(EFSAN 32.5% 19.2% -13.3pt }nmgﬁ'fbb\%ﬁ]b\}auyiaéo %ﬁ:(?l_ﬁjﬁmﬂﬁhmbtiﬂ*@mnﬁ
REEDIRRICINZ. UJR—232AEEDFEE(CL Y40 M)
. o : T
Operating income e IEA 930 1,206 275 L AED. REKEDS| LIFEI,
from sale of development properties [N, BFEYIMEToENFIZS 47 129 82
OP margin BRI 9.6% 10.9% +1.3pt
for overseas H. /@5
Net sales Pl 606 600 -6
Operating income B 16 23 7
OP margin EXEFIER 2.6% 4.0% +1.4pt
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IRentaI Housing Business (2) Forecasts o

BREEEE (2) 5@ Paiyatiouse.
FY2024 FY2025
2025 / 3HHA 2026 / 3R

(¥ 100 Million/f&F) Results £#& Forecasts 5l YOY HifFLt
Net sales k@ 13,760 14,000 239
Construction Ba-DE 6,070 6,185 115
Rental management &8558 7,110 7,137 27
Sale of development properties BRI AN 580 676 96
Gross margin ratio 7o LHEF R 18.9% 19.1% +0.2pt
Construction B 1=Rar= 20.6% 22.3% +1.7pt
Rental management e85 16.3% 16.3% -
Sale of development properties  BAFEYMF5TAD 31.9% 19.0% -12.9pt
Operating income EEAR 1,299 1,300 0
from sale of development properties P, FAFEYIF5TANFI & 184 128 -56
OP margin AR 9.4% 9.3% -0.1pt
for overseas ™. /@5t
Net sales bl = 1,243 902 -341
Operating income (=EAIEA 32 0 -32
OP margin EEFER 2.6% - -
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DaiwaHouse.

EQE%$¥ (3) Group

IRentaI Housing Business (3) o

Management of rental housing units and occupancy rates

E8AEEERHEARER Dec. 31,2024 Mar. 31, 2025 Dec. 31, 2025
2024 / 123K 2025/ 3k 2025/ 123k
Management of rental housing units ES8FETEEFE 696,193 702,859 717,086
Lump-sum contracted units — A (BRI P 632,715 634,036 648,047
(occupancy guarantee)
Occupancy rates AER 95.4% 97.4% 95.4%
; +0.0pt _j

Number of sales units (Non-consolidated)

75 EFER (fE5!)

FY2024 FY2024 3Q  FY2025 3Q
2025/ 3HHA 2024 / 12HH4 2025 / 1281
25,668 18,006 18,139
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Condominiums Business (1) Results

N>33aYEE (1) RiE

FY2024 3Q FY2025 3Q
2024 / 1288 2025 / 12AH
(¥ 100 Million/{&F) Results 32#& Results B#  YOY HiftL

Net sales bl 1,936 1,883 -53
Condominiums for sales DEEN>IAY 938 772 -165
Management and operation, etc EiE-EEE 998 1,110 112
Gross margin ratio St EHRFIZE R 18.1% 15.3% -2.8pt
Condominiums for sales PENIAY 23.1% 17.1% -6.0pt
Management and operation, etc EEEEE 13.4% 13.9% +0.5pt
Operating income = il 172 20 -82
OP margin EXEEE 8.9% 4.8% -4.1pt
for overseas ™. /@5t

Net sales kL& 211 211 0
Operating income SR -5 -20 -15
OP margin EEFEER - - -

Stock of completed condominiums

(Non-consolidated / Including already-ordered units)
FTRATEOIRR (@5 / ZFFFH2ED)

Mar. 31, 2025 Dec. 31, 2025

(Units/F) 2025/ 3k 2025/ 12Xk
Stock of. c.ompleted = 615 331
condominiums

of which received orders N, 5F%& 93 25

O

DaiwaHouse.
Group

Although operating income declined due to the
reactionary decrease following the delivery of
high-margin project work in the previous fiscal year,
orders for newly launched properties in Japan continued
to progress steadily.

AIEOREREIOZ 1 M IEORE TRiZEL 235, ERO
FRARGTI AT ORE(JNRERE (CHER o

Number of condominiums sold in Japan

ER ¥>23>5k EFE

FY2024
2025/ 3R

FY2024 3Q FY2025 3Q

2024 / 12HH3 2025/ 12A%8

Daiwa House  X#01/\DX

1,504 1,104 748
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Condominiums Business (2) Forecasts o
7)93)%% (2) E'l'E DaiwaHouse.

Group

FY2024 FY2025
2025/ 3HHA 2026 / 3844

(¥ 100 Million/{&F3) Results 3#& Forecasts 5tHi#i  YOY HifLk
Net sales i) 2,694 2,900 205
Condominiums for sales DEEN>SAY 1,334 1,401 66
Management and operation, etc EiR-EEE 1,359 1,498 138
Gross margin ratio Prellag o I S 13.2% 13.1% -0.1pt
Condominiums for sales DENZAY 13.2% 13.1% -0.1pt
Management and operation, etc B EEE 13.2% 13.1% -0.1pt
Operating income AR 109 100 -9
OP margin EEAIRmEK 4.0% 3.4% -0.6pt
for overseas ™. @4t

Net sales LS 376 559 182
Operating income =E kA -113 -50 63
OP margin EEMEK - - -
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Commercial Facilities Business (1) Results

BSRMEERER (1) RiR

FY2024 3Q FY2025 3Q
2024 / 12HHA 2025 / 12844
(¥ 100 Million/{&FM) Results 2#& Results E#  YOY #ifLt

Net sales TS 8,992 9,467 475
Construction E1=Rar] 4,459 4,824 365
Rental management E5-518 2,343 2,632 289
Sale of development properties  BIF4YDEFEAN 393 311 -82
Other businesses TR ESZ 1,796 1,699 -96
Gross margin ratio 7o L ARFI R 22.3% 23.6% +1.3pt
Construction EE-DE 21.4% 21.9% +0.5pt
Rental management B5-518 20.5% 22.1% +1.6pt
Sale of development properties  BIFEYIEFEAN 26.2% 38.0% +11.8pt
Other businesses TOALEEES 26.1% 27.9% +1.8pt
Operating income =R 1,146 1,283 137
from sale of development properties A, FEFEYIFSTANIF & 103 118 15
OP margin EXEFER 12.7% 13.6% +0.9pt
Urban hotel management (accommodation only) in other businesses

ZOAEESEON, EHENTILEESE (BHEHEDH)

Net sales Pl 574 681 106
Operating income 1= 1EAS 88 159 71
OP margin EEAER 15.3% 23.4% +8.1pt

30

O

DaiwaHouse.

Group

Driven by the solid performance of the construction
business and the rental management business, the
segment recorded increases in both net sales and
operating income. Regarding the urban hotel
accommodation business, both occupancy rates and ADR
exceeded planned levels, resulting in higher net sales and
operating income, and this business has already exceeded
its full-year operating income target.

ER-DESE GE-BIEEENIERCHBL, €I XM
ATIRIUESR . #HEURTIVEAERCOV TR BBERV
ADRN'ETEIZ £ [BIS/KETHRBUIENSIBIIERERD, BE
(OB TEIO BRI S ZiEE.

Operating status of Daiwa Roynet Hotel
A4 004y NRTILOBEIR

FY2024 3Q FY2025 3Q
2024 / 128488 2025 / 1284
Occupancy rate o
0% 5%
AR 89.0% 90.5%
Average daily rate (¥)
X 13,1 14,671
TE=E (M) 3,188 6
Number of facilities 76 76

iiEcEs
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Commercial Facilities Business (2) Forecasts

BISEEEYEESRE (2) 51
FY2024 FY2025
2025 / 3HHA 2026 / 384
(¥ 100 Million/{&) Results #& Forecasts 5tHi#i  YOY HiELt

Net sales bl = 12,271 13,000 728
Construction BE-DE 6,408 7,096 687
Rental management 55 -5 3,129 3,436 306
Sale of development properties  BIFAP{FSED 433 336 -97
Other businesses TOMMRSES 2,299 2,131 -168
Gross margin ratio St LARFIRER 21.5% 22.0% +0.5pt
Construction i =Rar 20.7% 21.3% +0.6pt
Rental management E5-518 20.1% 20.7% +0.6pt
Sale of development properties  BIFAD{FSED 26.5% 37.0% +10.5pt
Other businesses TOAhBES 24.7% 24.0% -0.7pt
Operating income EEA 1,459 1,620 160
from sale of development properties P, FAFEMHFEENFIS 114 124 9
OP margin EEEE 11.9% 12.5% +0.6pt
Urban hotel management (accommodation only) in other businesses

TOMBESEEOA, BHEARTILEESE (BHEXE0DH)

Net sales it 766 767 0
Operating income A 89 116 27
OP margin EEAEEK 11.6% 15.2% +3.6pt
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Logistics, Business & Corporate Facilities Business (1) Results o

ERMENER (1) RE
FY2024 3Q FY2025 3Q
2024 / 12RHA 2025 / 12854
(¥ 100 Million/{&F) Results 32#& Results B#  YOY HifEtt

Net sales D= 10,869 9,225 -1,644
Construction BER-DE 6,408 5,829 -578
Sale of development properties  BAFHIMEFEH] 3,286 2,208 -1,078
Other businesses TOMMERESS % 1,174 1,187 12
Gross margin ratio 7o AT R 18.7% 19.2% +0.5pt
Construction BEE-DE 13.6% 14.7% +1.1pt
Sale of development properties  BAFYI{4-55AD 32.0% 36.3% +4.3pt
Other businesses TOfthBESEE 9.5% 9.6% +0.1pt
Operating income SRR 1,389 1,116 -272
from sale of development properties PN, BFEYIFFEENFIZE 1,050 801 -249
OP margin SRR 12.8% 12.1% -0.7pt
for overseas M. @4+

Net sales kL& 663 552 -110
Operating income B 47 33 -14
OP margin EEMER 7.2% 6.0% -1.2pt
for Fujita A, J>4

Net sales 5EEES 3,931 3,822 -109
Operating income B 60 60 -0
OP margin B 1.5% 1.6% +0.1pt

32

DaiwaHouse.
Group

Due to a decrease in the sale of development properties
and other factors, both net sales and operating income
declined. However, through initiatives to improve
profitability in response to rising material prices and labor
costs, the gross margin ratio of the construction business
improved and trended above the full-year plan.

FFEAF TS A DI FCLDIRUNREE . UDNURAYS, BRI
PHBEO_LFOICUERE R EOEEACLD, & -5
SEEROHBRLREL., BIETEZ LEI5KETHS,

Financial Highlights for FY2025 3Q 20265 3 A HASE3MH SREMIE



Logistics, Business & Corporate Facilities Business (2) Forecasts

FRMEENESR (2) 5l

FY2024 FY2025
2025 / 3858 2026 / 38R
(¥ 100 Million/{&F) Results & Forecasts 5ti#i  YOY HifELL

Net sales el 13,697 12,480 -1,217
Construction E1=Rar 8,844 8,693 -151
Sale of development properties  FAFEYI{FEAD 3,286 2,196 -1,090
Other businesses EEOLEEEES 1,565 1,589 23
Gross margin ratio Tt LARFIZEER 18.1% 17.1% -1.0pt
Construction Aa-DE 14.3% 13.7% -0.6pt
Sale of development properties  FAFEYIFTAD 31.9% 35.2% +3.3pt
Other businesses FQO|ESPEEES 10.3% 11.2% +0.9pt
Operating income EEAR 1,596 1,250 -346
from sale of development properties P, FAFE¥MFFEENFER 1,049 774 -275
OP margin EEAEK 11.7% 10.0% -1.7pt
for overseas ™. /@5

Net sales it 866 734 -132
Operating income = 1EAS 40 21 -19
OP margin EREFIER 4.6% 2.9% -1.7pt
for Fujita . J24

Net sales bl 5,728 5,200 -528
Operating income B 231 100 -131
OP margin SRR 4.0% 1.9% -2.1pt
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IOverseas Business o

iﬁﬂ%i Dai\/GvraO l:guse
m Regional Overview FY2024 3Q FY2025 3Q
IU7R #4E 2024 / 12AHA 2025/ 12AM
Net Sales OP income Net Sales OP income
(¥ 100 Million/{8MH) s =5 J[Fa T s = S| Ay
Total ait 5,561 352 6,005 380
USA 7AUH 4,089 310 4,469 331
Australia A-=ZARII7 243 -10 246 -4
ASEAN 7y 246 28 310 30
China HE 209 -7 241 -14
Others Z0fth 772 32 736 37
Exchange rate #WEL—bk (US$ / JPY) ¥150.61 ¥148.82
FY2024 Results FY2025 Forecasts
2025/ 3RHR =iE 2026 / 3R] FtiE
Net Sales OP income Net Sales OP income
(¥ 100 Million/{8MH) T s =5 J[Fa T s EHEFZS
Total ait 9,050 517 10,400 1,350
USA 7XUh 6,879 677 7,947 1,365
Australia A=ARI)7 348 0 505 7
ASEAN e 347 30 364 17
China FE 374 -93 463 -52
Others Tt 1,099 -97 1,110 7
Exchange rate #EL -k (US$ / IPY) ¥151.44 ¥148.00
34 2026453 ARIEMIL REHE
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Orders Received by Business Segment (Non-consolidated) o
$¥5“§7I%— (ﬂﬂﬂ“) DaiwaHouse.

Group
FY2024 3Q FY2025 3Q FY2024
2024 / 12888 2025 / 1281 2025 / 3888
Results Results YOY Results
(¥ 100 Million/f&M) ES 5 S =g S
Custom-built houses
e 1,225 1,199 -2.1% 1,583
: _ Built-for-sale houses
Single el 403 436 8.0% 568
amily i : : :
Houses Land (including residential lots of
At built-for-sale houses) 767 836 9.0% 1,077
Tih (EATAMZED)
i 2,397 2,472 3.2% 3,229
Rental Housing
Eams 4,158 4,590 10.4% 5,870
o ominiums 655 825  25.9% 916
>3y
Commercial Facilities
g e 4,859 4,964 2.2% 6,335
Logistics, Business & Corporate Facilities
" 4,947 4,772 -3.6% 5,726
Total
oy 17,658 18,363 4.0% 22,948
[Reference] it ; it
Excluding ;giﬁs%f;, Business & Corporate Facilities 3,304 3,876 17.3% 4,399
SPC
(2] Total 16,015 17,468 9.1% 21,621

TMKZRR< =H

Notes: 1. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities Businesses, the figures in the charts include land and buildings. The YQY ratio is calculated on
a value basis. Although Environment and Energy and Other Businesses have been omitted from the charts since they had no material impact on the total amounts, the total amounts have been calculated
including their results. 2. Includes order figures from specific purpose companies or other consolidated subsidiaries established for the purposes related to real estate development (SPC).

E () &E&EE v a - EEMS - BEMERE. it - BWEEHFF T, EBREIEER-IATEHUTWET, Fz. [REIRILFT—] [Zofl] GEHEBEICSIIHENEMAR. BELTVLEIN. [&5t] ©
WC(E. BLOBEZEATEHELUTWET, (2) FEENSHEFEORBENRZENE U TRIZIUCEREFRE (TMK) CXDIZTEEZINKRL TLET,
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