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DaiwaHouse.  Housing starts / Sales of houses

Group
Prefabricated housing starts in whole housing starts Prefabricated housing starts in private owned housing starts
( /Thousands of units) ) ( /Thousands of units) (%)
1400 -1 150 400
1,200 | 350
4 140 4 190
1,000 300 ¢
250 +
800 | 1130
200 +
600 -
4 120 150 L 4 17.0
400 +
100 +
4 11.0
“( A
S B B EE I ;
2003 2004 2005 2006 2007 2003 2004 2005 2006 2007
Housing starts Private-owned housing starts
| Prefabricated housing starts
Prefabrication share in private-owned houses Prefabricated
Prefabricated share
in private-owned houses
/Thousands of units,
Fiscal years ended March 31 2003 2004 2005 2006 2007
_ 1,146 1,174 1,193 1,249 1,285
Housing starts
162 159 160 156 160
Prefabricated housing starts
o 141 135 134 12.5 124
Prefabrication share (%)
366 373 367 352 356
Private-owned housing starts
- 66 65 66 64 64
Prefabricated in private-owned houses
18.0 175 18.0 18.0 179

Prefabricated share in private-owned houses (%)

) ( ) (share data -%)
Source: "Statistical Survey of Construction Starts"- Ministry of Land, Infrastructure and Transport.

/In number of units

Fiscal years ended March 31 2003 2004 2005 2006 2007 2008
40,970 42,392 42,855 43,632 44,983 46,000
Sales of houses
10,455 10,378 10,410 9,641 9,309 9,400
Single-family houses
2,454 1,765 2,060 1,944 1,955 2,000
Single-family houses for sale
3,669 3,838 3,727 4,391 4,981 5,000
Condominiums
24,392 26,411 26,658 27,656 28,738 29,600
Multi-family houses
Daiwa House Industry Financial Fact Book
1 2007.3
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Consolidated

ES
DaiwaHouse.  Analysis of operations
Group
« )
Net sales/Operating income, Ordinary income, Net income (loss) /  Million
Fiscal years ended March 31 2003 2004 2005 2006 2007 2008
Netsales 1,184,543 1,224,647 1,365,913 1528983 1618450 1,700,000
L 45271 59,660 67,849 80,072 85,678 100,000
Operating income
) : 41,851 72,590 74,209 103,073 89,356 100,000
Ordinary income
_ «( -91,388 37,256 40,262 45184 46393 58,000
Net income (loss)
Sales by segment / Million
Fiscal years ended March 31 2003 2004 2005 2006 2007 2008
) 791,980 800,630 854,574 909,587 965,898 1,000,000
Housing
) ) 248,013 276,988 363,830 445251 477,692 497,000
Commercial construction
) 51,903 53,612 55,748 66,482 67,762 68,400
Resorts & fitness clubs
52,159 57,226 59,164 63,273 62,241 65,000
Home centers
B 97,116 97,766 104,129 121,982 124,646 150,000
R -56,630 -61,576 -71,533 -77,594 -79,790 -80,400
Eliminations
— 1,184,543 1,224,647 1,365,913 1528983 1,618,450 1,700,000
o C )
Operating income (loss) by segment / Million
Fiscal years ended March 31 2003 2004 2005 2006 2007 2008
: 39,329 48,792 50,046 50,965 53,166 64,000
Housing
) ) 17,688 20,844 27,420 39,517 46,933 49,000
Commercial construction
Resorts & ftness clubs -4,220 -620 1,507 635 1,013 1,600
305 138 100 1,106 1,771 2,000
Home centers
2573 2,823 3534 4,558 4,373 4,400
Others
R -10,403 -12,316 -14,760 -16,711 -21,579 -21,000
Eliminations
Total 45271 59,660 67,849 80,072 85,678 100,000
« D
Sales by segment ( / Million) Operating income (loss) by segment ( / Willion)
2,000,000
1,800,000 140,000
1,600,000 — 120,000 —
1,400,000 | — | 100,000 —
1,200,000 | = | 80000 R | |
1000000 | o
60,000 |
800,000 |
600,000 | 40,000 ¢
400,000 |— I I I I I | 20,000
200000 }— o — & 0 ||
0 -20,000 2003 2004 2005 2006 2007 2008
2003 2004 2005 2006 2007 2008 ' Estimate
Estimate
Housing Commercial construction
] Resorts & fitness clubs Home centers

Others

(Note) Prior to consolidation adjustments.

Daiwa House Industry Financial Fact Book
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BAIRAE
DaiwaHouse.  Analysis of financial position
Group
Equity ratio Current ratio/Fixed ratio
(%) (%)
50
170 +
45 —
130 J
40 +
90
35 1 1 1 1 50 1 1 1 1
2003 2004 2005 2006 2007 2003 2004 2005 2006 2007
Current ratio — === Fixed ratio
Book-value per share (left scale)
Return on equity
% Net income per share (right scale)
(%) 7)) 7))
9.0 1,200 90
1,000 4 85
85
800 80
8.0 600 75
400 + 4 70
75
200 65
7.0 0 . ! 60
2004 2005 2006 2007 2004 2005 2006 2007
] Book-value per share
Net income per share
Fiscal years ended March 31 2003 2004 2005 2006 2007
. . 442 453 38.6 39.1 40.4
Equity ratio
) 174.2 177.6 159.0 1451 136.1
Current ratio
. ) 1295 119.9 142.4 148.3 145.8
Fixed ratio
e G -17.1 7.6 79 8.2 75
() 884.6 902.3 9501 10534 1,229
Book-value per share( )
. ( YO -167.06 68.16 73.26 8188 8115
Net income (loss) per share( )
ratio- , pershare deta -

Daiwa House Industry Financial Fact Book
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Daiwa House. Others
Group

Consolidated

Capital expenditures/Depreciation

( / Million)
160,000

140,000

120,000

100,000
80,000 +
60,000 -
40,000 ~

i

20,000 ~
0 . L . L

2003 2004 2005 2006 2007 2008
Estimate
Capital expenditures m Depreciation
Capital Expenditures / Million
Fiscal years ended March 31 2003 2004 2005 2006 2007 2008
24,711 20,107 56,695 110,143 136,171 120,000
Capital expenditures
: 6,983 6,687 7,699 12,642 12,599 14,800
Housing
. . 8,114 4,465 31,908 77,100 98,812 86,000
Commercial construction
Resorts & fitness clubs 2,164 2,271 850 3,072 2,677 3,700
2,317 2,097 725 611 3,119 400
Home centers
3,777 4916 15,842 17,410 19,907 15,900
Others
o 1,354 -331 -331 -694 -945 -800
Eliminations and corporate
Depreciation / Million
Fiscal years ended March 31 2003 2004 2005 2006 2007 2008
o 21,386 15,165 19,242 26,814 29,536 34,000
Depreciation
: 5,287 4,821 4,486 5,227 BISIHIS) 7,300
Housing
. . 2,604 2,770 4,622 7,897 8,971 10,700
Commercial construction
Resorts & fitness clubs 6,333 1,530 1,869 1,918 1,915 2,200
591 647 704 665 736 800
Home centers
4774 3,628 5,875 9,635 11,096 12,000
Others
1,793 1,766 1,684 1,470 1,299 1,000

Eliminations and corporate

Daiwa House Industry Financial Fact Book
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DaiwaHouse. Financial statements

Group

Consolidated balance sheets /  Million

March 31 2003 2004 2005 2006 2007
Assets
Current assets
Cash & time deposits 104,083 141,605 150,739 124,021 102,369
Trade notes & accounts receivable 62,922 52,729 70,304 60,631 60,238
Marketable securities 201 64 24
Inventories 267,198 267,919 324,238 368,334 432,328
Other 35,860 35,742 69,096 69,192 72,672
Allowance for doubtful accounts -1,971 -1,771 -1,861 -2,161 -1,274
Total current assets 468,295 496,290 612,542 620,019 666,334

Fixed assets

Tangible fixed assets 349,646 344,268 441,387 505,471 602,260
Intangible fixed assets 7,509 7,463 8,880 11,791 17,116
Investments & other assets 268,990 239,635 295,995 337,915 344311
Total fixed assets 626,145 591,367 746,264 855,178 963,688
Total assets 1,094,441 1,087,658 1,358,806 1,475,197 1,630,022
Liabilities

Current liabilities

Trade notes & accounts payable 116,902 122,440 156,973 169,853 253,255
Short-term bank loans 2,800 550 13,175 6,183 6,933
Long-term bank loans within one year 51 1,367 2,927 1,070
Accrued income taxes 8,419 14,218 15,699 16,211 15,832
Other 140,689 142,193 198,040 232,192 212,496
Total current liabilities 268,811 279,453 385,256 427,368 489,588

Long-term liabilities

Bonds 2,000

Long-term bank loans 1,237 911 6,555 13,527 50,570
Other 315,951 294,851 371,087 383,109 428,718
Total long-term liabilities 319,188 295,762 377,642 396,637 479,288
Total liabilities 588,000 575,215 762,898 824,006 968,876
Minority interests 22,756 19,393 71,798 74,656 -

Shareholders' equity

Common stock 110,120 110,120 110,120 110,120 -
Capital surplus 147,755 147,756 147,759 148,019 -
Retained earnings 289,840 313,214 325,893 355,494 -
Treasury stock -3,517 -3,883 -4,168 -3,571 -
Land revaluation difference -60,408 -86,199 -69,229 -63,392 -
Avalaie forsae et 76 12957 lag2 3074 :
Cumulative translations adjustment -881 -916 -927 -882 -
Total shareholders' equity 483,684 493,049 524,109 576,534 =

Total liabilities, minority interests

, . 1,094,441 1,087,658 1,358,806 1,475,197 -
and shareholders' equity

Daiwa House Industry Financial Fact Book
5 2007.3
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Financial statements

B

Consolidated

Consolidated balance sheets / Million
March 31 2003 2004 2005 2006 2007
Equity
Shareholders' equity
Common stock 110,120
Capital surplus 226,834
Retained earnings 387,842
Treasury stock -7,692
Total shareholders' equity - - 717,104
Valuation and translation adjustments
Net unrealized gain on available-for-sale securities 29,873
Land revaluation difference -86,847
Foreign currency translation adjustments -821
Total valuation and transaction adjustments - - -57,795
Minority interests - - 1,837
Total equity - - 661,145
Total liabilities & equity - - 1,630,022

Daiwa House Industry Financial Fact Book
2007.3
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DaiwaHouse. Financial statements

Group
Consolidated statements of income / Million
Years ended March 31 2003 2004 2005 2006 2007
Operating income & expenses

Net sales 1,184,543 1,224,647 1,365,913 1,528,983 1,618,450
Cost of sales 836,860 963,457 1,082,132 1,213,644 1,283,587
Selling, general & administrative expenses 202,411 201,529 215,932 235,266 249,183
Operating income 45271 59,660 67,849 80,072 85,678

Non-operating income & expenses
Interest & dividend income 546 650 1,067 1,590 2,142
Equity in earnings of associated companies 277 2,383 1,610 350 289
Interest expenses 722 422 736 1,321 1,750
Ordinary income 41,851 72,590 74,209 103,073 89,356
( ) Income (loss) before taxes -155,157 67,896 63,108 82,155 76,449
Income taxes -63,577 29,608 20,356 33,645 29,982
( ) Minority income (loss) -191 1,031 2,489 3,325 73
( )} Net income (loss) -91,388 37,256 40,262 45,184 46,393
( () Net Income (loss) per share () -167.06 68.16 73.26 81.88 81.15
() Cash dividends per share () 10.00 15.00 17.00 20.00 20.00
() Pay-out ratio (%) - 220 232 244 246
Non-operating inc. & exp.-net -176 227 331 269 392
« ) ?‘r‘;r:::arn‘g g;*;fr':)ji”g shares 546816 546426 546222 546915 587,158

Daiwa House Industry Financial Fact Book
7 2007.3
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DaiwaHouse. Financial statements
Group

Consolidated statements of shareholders' equity

/ Million
C )
Outstanding
number of
shares of Additional
common stock paid-in Capital Retained Retained
(Thousands) Common stock capital reserve earnings earnings
Balance, March 31, 2002 546,054 110,120 147,755 387,590
Net loss -91,388
Cash dividends, 10.0 per share -5,460
Bonuses to directors and corporate auditors -18
Other 762 -883
Balance, March 31, 2003 546,816 110,120 - 147,755 - 289,840
Net income 37,256
Cash dividends, 10.0 per share -5,457
Bonuses to directors and corporate auditors
Other -390 1 -8,425
Balance, March 31, 2004 546,426 110,120 - 147,756 - 313,214
Net income 40,262
Cash dividends, 15.0 per share -8,184
Bonuses to directors and corporate auditors
Other -204 2 -19,398
Balance, March 31, 2005 546,222 110,120 - 147,759 - 325,893
Net income 45,184
Cash dividends, 17.0 per share -9,210
Bonuses to directors and corporate auditors -225
Other 693 259 -6,146
Balance, March 31, 2006 546,915 110,120 - 148,019 - 355,494
Daiwa House Industry Financial Fact Book
8 2007.3



20075388 779 hJv o
FYE2007/3 Financial Fact Book

BAFERER
DaiwaHouse-
Group

Financial statements

B

Consolidated

Consolidated statements of changes in equity

Shareholders' Equity

Common stock Capital surplus Retained earnings Treasury stock Total
18 31 ( b}
Balance, March 31, 2006 110,120 148,019 355,494 -3,571 610,063
Changes during the period
Net increase(decrease) by stock exchange - 80,706 - -3,557 77,149
Net decrease due to treasury stock in group - -1,894 - - -1,894
Cash dividends, 20.0 per share - - -10,868 - -10,868
Bonuses to directors and corporate auditors - - -406 - -406
Net income - - 46,393 - 46,393
Transfer due to sales of land - - -2,798 - -2,798
Increase due to exclusion from equity method _ _ 26 _ 26
accounting of former associated companies
Purchase of treasury stock - - - -607 -607
Disposal of treasury stock - 3 - 43 46
Other amount of changes - - - - -
Total changes during the period - 78,814 32,347 -4,121 107,040
19 31 ( )
Balance, March 31, 2007 110,120 226,834 387,842 -7,692 717,104
Evaluation and exchange adjustment
Net unrealized gain on Land revaluation Foreign currency Total Minority interests Total equity
available-for-sale securities difference translation adjustments
18 31 ( b}
Balance, March 31, 2006 30,746 -63,392 -882 -33,528 74,656 651,191
Changes during the period
Net increase(decrease) by stock exchange - - - - -72,470 4,678
Net decrease due to treasury stock in group - - - - - _1'894
Cash dividends, 20.0 per share - - - - - -10,868
Bonuses to directors and corporate auditors - - - - - -406
Netincome - - - - - 46,393
Transfer due to sales of land - - - - - -2,798
Increase due to exclusion from equity method _ _ _ _ _ 26
accounting of former associated companies
Purchase of treasury stock - - - - - -607
Disposal of treasury stock - - - - - 46
Other amount of changes -873 -23,455 61 -24,267 -348 -24,615
Total changes during the period -873 -23,455 61 -24,267 -72,819 9,954
19 31 ( )
Balance, March 31, 2007 29,873 -86,847 -821 -57,795 1,837 661,145
9 Daiwa House Industry Financial Fact Book
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DaiwaHouse. Financial statements

Group

Consolidated

Consolidated statements of cash flows Million
Years ended March 31 2006 2007

Operating Activities

Income before taxes and minority interests 82,155 76,449
Depreciation 26,814 29,536
Increase (decrease) in liability for termination and retirement benefit plans -29,084 4,058
Interest income and dividend income -1,590 -2,142
Interest expense 1,321 1,750
Equity in earnings of associated companies -350 -289
Loss on sales and disposal of property, plant and equipment 3,179 2,459
Loss on declination of fixed assets 5,500 5,041
Write-down of marketable and investment securities 0 1,808
Write-down of golf club memberships 263 75
Decrease in notes and accounts receivable-trade 9,795 289
Increase in inventories -41597 -63,528
Increase decrease) in construction materials and supplies 17,418 -2,553
Increase in notes and accounts payable-trade 17,384 69,767
Other - net 21,863 38,947
Subtotal 113,074 161,669
Interest and dividends received 890 1,658
Interest paid -496 -508
Income tax paid -22,985 -26,758
Net cash provided by operating activities 90,482 136,060
Investing Activities

Disbursements for purchase of property -90,850 -150,652
Proceeds from sales of property, plant and equipment 5,257 1,477
Purchase of investment securities -17,742 -20,369
Proceeds from sales of investment securities 2,776 4,161
Purchase of consolidated subsidiary -129 -330
Net proceeds from sales of shares of subsidiary resulting deconsolidation 156
Purchase of shares of the newly consolidated subsidiary -1,897 -15
Increase in lease deposits -1,874 -3,760
Other - net -3,397 -2,742
Net cash used in investing activities -107,857 -172,074
Financing Activities

Net increase (decrease) in short-term loans -6,992 494
Proceeds from long-term debt 10,600 34,015
Repayments of long-term debt -8,696 -6,927
Proceeds from payments by minority shareholder 1,200
Gain on sales of treasury stock 1,017 -560
Cash dividends paid by parent company -9,210 -10,868
Cash dividends paid to minority interests -1,354 -739
Proceeds from receivables sold to trust 10,045 5,009
Remittance to trust of receivables collected -4,673 -7,305
Net cash provided by (used in) financing activities -9,263 14,317
Foreign currency translation adjustment on cash and cash equivalents -
Net decrease in cash and cash equivalents -26,638 -21,695
Cash and cash equivalents, at beginning of year 150,460 123,822
Cash and cash equivalents, at end of year 123,822 102,126

10

Daiwa House Industry Financial Fact Book
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DaiwaHouse- Reference materials
Group
Units under management /Units ( )
Fiscal years ended March 31 2004 2005 2006 2007 Units with guarantee _ Occupancy

92,452 115,936 142,998 172,896 138,393 96.1

Management of rental apartment units

85,436 106,650 131,583 159,288 126,647 96.3
DAIWA LIVING CO. LTD.

*

_ 2,036 2,872 3,851 3,717 934
DAIWA KOSHO LEASE CO. LTD.
7,016 7,250 8,543 9,757 8,029 93.8
NIHON JYUTAKU RYUTU CO. LTD.
/
Management of condominium units/ 38,694 42,388 46,355 52,587 928
DAIWA SERVICE CO. LTD.
« )
Other ircumstancesof ommercial onstruction ( ublease)
Sublease areas of commercial construction m? )
Fiscal years ended March 31 2004 2005 2006 2007 Area Tenants Occupancy
*

DAIWA KOSHO LEASE CO.LTD. = 956,829 1,083,127 = 1,250,863 1,225,480 1,882 98.0

DAIWA INFORMATION SERVICES CO. LTD. 571,659 624,207 724,342 891,904 886,370 1,405 994

DAIWAROYAL CO.LTD. 527,615 707,371 792,299 871,292 867,054 1,488 99.5

Total 1,099,274 2,288,407 2,599,768 = 3,014,059 2978904 4,775 98.8

/

Resort hotels

DAIWA ROYAL HOTELS s
Fiscal years ended March 31 2005 2006 2007
(the first half) 1,653,152 1,669,329 @ 1,761,123
Number of guests
(the second half) 1,384502 1,439,925 @ 1,525,192
% (the first half) 499 553 58.9
Room occupancy rates 48.1 57.8 53.2

(the second half)

(the first half) 96,894 81,188 88,078

Guests attending weddings 106,859 101,839 107,882
(the second half)

10,172 9,921 9,288

Number of Daiwa Royal club members

29
*29 hotels

Golf courses

Fiscal years ended March 31 2005 2006 2007

186,348 191,718 186,052

(the first half)
e (the second half) 144,720 145741 161,573
(the first half 5729 5,461 5237
Number of members (the second half 5,576 5,339 5,161
- (the first half) 2,259 2,256 2,250
Netsales ( Million) ool 1,854 1840 Los1
(the first half 11,452 11,216 11,498
Sales account per customer () R 11884 A 11,398
10
*Total values of 10 golf courses * 19 4 1

"Daiwa Kosho Lease" changed its name to "Daiwa Lease" as of April 1, 2007.

Daiwa House Industry Financial Fact Book
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DaiwaHouse. Reference materials

Group

B

Consolidated

Home center

/Thousands, /

Fiscal years ended March 31 2005 2006 2007
(the first half 12,003 13,103 12,481
Number of customers
(the second half 12,118 12,101 11,732
(the first half) 2185 2,230 2,282
Sales account per customer
(the first half) 2,202 2,372 2,387
*Excluding home renovation
m?  /Stores
Fiscal years ended March 31 2005 2006 2007
190,437 196,192 207,476
Sales floor space
39 40 42
Number of stores
Other city-center hotels
Fiscal years ended March 31 2005 2006 2007
66.5 78.1 75.6
(%) (the first half)
Room occupancy rates (%) 71.7 76.5 75.4
(the second half)
@ @) @)
Daiwa Roynet Hotels 378 599 1,675
1) 1) 1)
Royton Sapporo 292 292 292
( 1) 1) (@)
OSAKA DAI-ICHI HOTEL 448 448 448
4) (5) (10)
Total 1,118 1,339 2,415
/Rooms

O)
*Figures in parentheses indicate the number of hotels in each category.

12

Daiwa House Industry Financial Fact Book
2007.3



2007388 779 hJv o
FYE2007/3 Financial Fact Book Consolidated

DaiwaHouse. Reference materials

Group
PL ( 2006 2007
Comparisons of P/L (Between FYE 2006/3 and FYE 2007/3)
/ Million
2006/3 2007/3
3 3 Increase/decrease
Housing 909,587 965,898 56,310 *1
Commercial construction 445251 477,692 32,440 *2
Resorts & fitness clubs 66,482 67,762 1,280
Home centers 63,273 62,241 -1,032
Others 121,982 124,646 2,663
Eliminations (77,594) (79,790) -2,195
Sales 1,528,983 1,618,450 89,466 *3
Cost of sales 1,213,644 1,283,587 69,943
Selling, general & administrative expenses 235,266 249,183 13,917
Housing 50,965 53,166 2,201
Commercial construction 39,517 46,933 7,415
Resorts & fitness clubs 635 1,013 377
Home centers 1,106 1771 665
Others 4,558 4,373 -185
Eliminations (16,711) (21,579) -4,867
Operating income 80,072 85,678 5606 *4
Non-operating income 29,063 10,609 -18,454 *5
( ) Equity in earnings of associated companies (350) (289) -61
Non-operating expense 6,062 6,931 868
Ordinary income 103,073 89,356 -13,716 *6
Non-operating Income (extraordinary profit) 2,422 1911 -510
Non-operating expense (extraordinary 10ss) 23,340 14,818 -8,521
Income before tax 82,155 76,449 -5,705
Income tax 33,645 29,982 -3,663
Minority income 3,325 73 3252 *7
Netincome 45,184 46,393 1209 *8
*1
Due to increases in sales of multi-family housing and condominiums and the increase in revenue of Daiwa Living
*2 *
Due to increases in revenue from commercial construction contracts
and increases in revenue of Daiwa Information Service, Daiwa Royal, Daiwa Kosho Lease* and others
*3 ( +5.9 )
YoY+5.9%
*4 ( +7.0 )
YoY+7.0%
*5
Decrease in actuarial assumptions in retirement benefits
*6 ( -13.3 )
YoY-13.3%
*7
Decrease due to transformation of Daiwa Kosho Lease*, Daiwa Rakuda Industry and Daiwa Logistics into wholly owned subsidiaries
*8 ( +2.7 )
YoY+27%
* 19 4 1

"Daiwa Kosho Lease" changed its name to "Daiwa Lease" as of April 1, 2007.

Daiwa House Industry Financial Fact Book
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DaiwaHouse. Reference materials

Group

Consolidated

Indexes of main subsidiaries' financial statements

/ Million
Fiscal earsended Net sales Operating income| Ordinary income| Netincome Total assets Equity Intere(sjtégtearing
* 2006/3 121,282 8,076 9,833 4,335 245,409 98,914 -
Daiwa Kosho Lease 2007/3 131,082 7,311 6,961 7,977 264,319 103,651 -
2006/3 41,483 2,262 2,315 891 38,972 23,689 -
Daiwa Rakuda Industry 2007/3 41,896 1,848 1,954 4,885 42,798 25,965 -
2006/3 32,228 1,098 1,159 627 22,694 14,206 3,000
Daiwa Logistics 2007/3 34,396 1,303 1,316 744 23,995 14,699 2,960
2006/3 21,536 953 980 697 8,113 3,922 -
Daiwa Service 2007/3 24,385 1,087 1,141 1,245 11,222 4,758 -
2006/3 90,993 4,470 4,638 2,636 40,686 10,454 -
Daiwa Living 2007/3 110,020 4,737 4517 2,632 47,933 13,053 -
2006/3 24,084 1,498 1,888 291 42,731 4,598 -
Daiwa Information Service 2007/3 29,384 2,071 1,984 1,043 52,759 5,610 -
2006/3 30,678 2,695 3,026 1,618 54,371 3,364 2,109
Daiwa Royal 2007/3 32,649 2,733 2,762 1,614 55,782 4,918 900
2006/3 15,297 754 770 370 9,447 2,666 -
Nihon Jyutaku Ryutu 2007/3 17,222 828 905 529 9,977 3,149 -
2006/3 61,770 1,223 1,724 1,147 40,319 32,143 -
Royal Home Center 2007/3 62,241 1,702 1,796 756 45,057 32,887 4,700

* 19 41

"Daiwa Kosho Lease" changed its name to "Daiwa Lease" as of April 1, 2007.
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DaiwaHouse.  Analysis of operations

Group

Hif

Non-Consolidated

(
Net sales/Operating income, Ordinary income, Net income (loss) / Million
Fiscal years ended March 31 2003 2004 2005 2006 2007 2008
1,042,920 1,081,312 1,092,383 1,138,461 1,185,664 1,177,000
Net sales
33,143 49,390 52,120 54,466 60,993 73,200
Operating income
30,636 60,405 57,070 72,666 65,636 74,200
Ordinary income
( ) -99,642 32,270 34,436 35,351 38,292 44,500
Net income (loss)
Sales by segment / Million
Fiscal years ended March 31 2003 2004 2005 2006 2007 2008
277,826 288,226 297,715 290,196 286,088 289,400
Single-family houses
208,001 223,803 229,032 243,180 256,175 284,200
Multi-family houses
s 126,540 136,977 150,957 164,970 170,906 172,300
tores
83,501 98,868 116,102 120,467 124,753 125,300
Office buildings, factories
51,807 38,133 45563 44,059 45,681 45,100
Single-family houses for sale
76,548 80,115 83,508 100,024 108,008 108,900
Condominiums for sale
Land 103,140 92,936 101,939 106,567 121,412 132,000
an
8,088 8,454 9,005 10,025 12,363 12,200
Others
55,311 56,568 58,562 58,969 60,274 7,600
Resort hotels
52,159 57,232 = — — —
Home centers
Total 1,042,920 1,081,312 1,092,383 1,138,461 1,185,664 1,177,000
ota
Gross profit ratio by segment (%)
Fiscal years ended March 31 2003 2004 2005 2006 2007 2008
239 24.6 285 231 231 23.5
Single-family houses
24.6 24.2 239 239 24.1 24.8
Multi-family houses
217 20.9 199 20.8 205 20.7
Stores
145 14.6 14.8 16.9 19.0 19.2
Office buildings, factories
222 222 200 195 201 20.5
Single-family houses for sale
16.8 18.6 20.7 211 191 20.1
Condominiums for sale
31 9.7 8.7 83 11.2 115
Land
26.7 255 26.5 30.6 47.7 52.3
Others
277 274 29.3 289 29.8 27.6
Resort hotels
29.1 28.7 = — — —
Home centers
20.8 217 20.8 209 214 215

Total
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DaiwaHouse.  Analysis of financial position
Group
Equity ratio Current ratio/Fixed ratio
(%) (%)
51 200
180
50 | 160 |
140
49 120
100 | v
48 1 1 1 1 80 1 1 1 1
2003 2004 2005 2006 2007 2003 2004 2005 2006 2007
Current ratio
C— Fixed ratio
Book value per share (left scale)
Return on equity
%) Net income per share (right scale)
75 /7)) /7))
’ 1,050 68
73 1,000
950
71
900 |
69 |
850
6.7 800
6.5 750 L L
2004 2005 2006 2007 2004 2005 2006 2007
| Book value per share
Net income per share
Fiscal years ended March 31 2003 2004 2005 2006 2007
. . 50.1 50.6 50.2 49.6 49.4
Equity ratio
c ) 165.6 170.3 156.6 136.4 1185
urrent ratio
. ) 114.2 103.5 104.2 1105 112.7
Fixed ratio
Return on equity = 6.9 = 6.9 6.8
) 842.4 8453 896.2 9713  1,0103
Book value per share( )
g YO -181.01 58.64 62.35 6391  66.73

Net income (loss) per share(

(ratio -%, per share data- )
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Daiwa House - Financial statements
Group

Non-consolidated balance sheets

/ Million
March 31 2003 2004 2005 2006 2007
Assets
Current assets
Cash & time deposits 66,365 100,861 79,945 65,364 52,186
Trade notes & accounts receivable 54,955 48,890 46,622 39,240 34,224
Marketable securities 0 0 0 - -
Inventories 247,460 260,028 304,752 347,376 404,124
Other 29,571 29,618 38,528 37,972 43,001
Allowance for doubtful accounts -1,910 -1,652 -1,549 -2,072 -1,416
Total current assets 396,442 437,745 468,299 487,881 532,120
Fixed assets
Tangible fixed assets 310,930 305,440 298,721 339,110 314,267
Intangible fixed assets 6,105 5877 6,244 7423 7,533
Investments & other assets 212,614 169,951 208,960 243,958 346,520
Total fixed assets 529,649 481,269 513,926 590,492 668,321
Deferred assets - - - - -
Total assets 926,092 919,015 982,225 1,078,374 1,200,441
Liabilities
Current liabilities
Trade notes & accounts payable 102,552 113,232 130,398 138,143 216,105
Accrued expenses 12,965 9,340 11,598 8,929 11,079
Accrued income taxes 4,520 12,015 8,033 9,274 9,334
Other 119,368 122,448 149,032 201,392 212,632
Total current liabilities 239,408 257,036 299,063 357,740 449,152
Long-term liabilities
Bonds - - - - -
Other 223,087 196,880 189,987 186,181 158,080
Total long-term liabilities 223,087 196,880 189,987 186,181 158,080
Total liabilities 462,495 453,917 489,050 543,921 607,232

Shareholders' Equity

Common stock 110,120 110,120 110,120 110,120 -
Capital surplus 147,755 147,756 147,759 147,761 -
Retained earnings 266,397 284,739 293,964 315,157 =
Land revaluation difference -61,495 -89,343 -72,385 -67,709 -
Net unrealized gain on available-for-sale securities 1,055 12,171 14,197 29,769 =
Treasury stock -237 -347 -481 -645 -
Total shareholders' equity 463,596 465,097 493,174 534,453 =
Total liabilities & shareholders' equity 926,092 919,015 982,225 1,078,374 =
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Non-Consolidated

Non-consolidated balance sheets

/ Million

March 31

2003

2004

2005

2006 2007

Equity

Shareholders' equity

Common stock

- 110,120

Capital surplus

- 228,795

Retained earnings

- 339,441

Treasury stock

- -24,950

Total shareholders' equity

- 653,407

Valuation and translation adjustment

Net unrealized gain on
available-for-sale securities

- 29,585

Land revaluation difference

- -89,784

Total valuation and translation adjustment

- -60,198

Total equity

- 593,208

Total liabilities & equity

- 1,200,441
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Non-Consolidated

Non-consolidated statements of income

Years ended March 31 2003 2004 2005 2006 : 2'\/|0"(|)|$n
Operating income & expenses
Net sales 1,042,920 1,081,312 1,092,383 1,138,461 1,185,664
Cost of sales 825,573 846,880 865,463 899,986 931,920
Selling, general & administrative expenses 184,203 185,041 174,798 184,009 192,750
Operating income 33,143 49,390 52,120 54,466 60,993
Non-Operating Income & expenses
Interest & dividend income 1,328 1,371 1,959 2,146 2,446
Interest expenses 621 209 231 229 361
Ordinary income 30,636 60,405 57,070 72,666 65,636
Income (loss) before taxes -164,081 57,218 48,492 56,395 60,007
Income taxes -64,438 24,947 14,056 21,044 21,714
( Net income (loss) -99,642 32,270 34,436 35,351 38,292
)( Net Income (loss) per share () -181.01 58.64 62.35 63.91 66.73
) Cash dividends per share () 10.00 15.00 17.00 20.00 20.00
() Payoutratio () - 25.6 273 313 30.0
Non-operating inc. & exp.-net 707 1,162 1,727 1,916 2,084
?—'riffiﬁsoﬁf‘a?i)”g shares 550,321 550,215 550,102 549,991 587,158
() Number of employees 11,471 11,293 11,462 11,921 12,446
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SEZEH
DaiwaHouse. Reference materials
Group
Housing

Order receipt channels

(%)

Fiscal years ended March 31 2005 2006 2007
Model houses 28 27 28
Referral orders 47 48 46
Promotional campaigns 12 11 11
Others 13 14 15
( )
Percentage of re-builders (%)
Fiscal years ended March 31 2005 2006 2007
Percentage of re-builders 32 30 28
Model Houses
Fiscal years ended March 31 2005 2006 2007
Number of model houses 313 281 277
Model house visits 144,329 136,406 107,370
Visits per model house 461 485 387
Sales per unit ( / Million)
Fiscal years ended March 31 2005 2006 2007
Steel-frame 26.6 27.7 279
Wood-frame 26.2 278 29.8
Single-family houses 26.6 27.7 28.0
Steel-frame (low-rise) 85 8.4 85
Steel-frame (high and mid -rise) 11.6 12.7
Wood-frame 8.0 8.1 8.1
Multi-family houses 85 8.7 8.8
Steel-frame 22.2 22.8 234
Wood-frame 219 22.2 229
Single-family houses for sale 22.1 22.7 233
Area per Unit ()
Fiscal years ended March 31 2005 2006 2007
Steel-frame 143.0 145.0 140.0
Wood-frame 137.8 1373 1375
Single-family houses 142.6 144.6 139.9
Steel-frame (low-rise) 494 48.6 47.2
Steel-frame (high and mid -rise) 724 57.6
Wood-frame 55.6 54.0 50.8
Multi-family houses 495 50.8 48.2
Steel-frame 126.8 1247 124.9
Wood-frame 125.0 123.0 118.0
Single-family houses for sale 126.4 124.4 124.0
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DaiwaHouse. Reference materials
Group

Condominiums

Sales (. / million)
Division Units Floor area Total amount Area per unit Order per unit
2006 351 31,846 8,664 90.7 24.7
Hokkaido 2007 480 42,273 15,278 88.1 318
2006 823 64,850 21,668 78.8 26.3
Tohoku 2007 528 41,397 12,965 78.4 24.6
2006 1,265 98,022 50,945 775 40.3
Kanto 2007 1,698 127,093 55,453 74.9 32.7
2006 515 45,319 19,099 88.0 371
Chubu 2007 643 57,027 23,195 88.7 36.1
2006 941 74,431 27,240 79.1 289
Kinki 2007 1,012 81,787 28,476 80.8 28.1
2006 75 5,735 2,078 76.5 27.7
Chugoku 2007 119 9,249 3,712 7.7 31.2
2006 421 36,403 14,385 86.5 34.2
Kyushu 2007 501 43,007 16,158 85.8 323
2006 4,391 356,604 144,079 812 328
Total 2007 4,981 401,833 155,237 80.7 31.2
Stock of completed construction (, /  million)
Division Units Floor area Cost price Area per unit
2006 12 1,223 288 101.9
Hokkaido 2007 8 923 451 1154
2006 145 12,206 3,392 84.2
Tohoku 2007 184 15,625 4,260 84.9
2006 142 11,575 5,624 815
Kanto 2007 211 16,018 5,215 75.9
2006 50 4,951 1,963 99.0
Chubu 2007 38 3,535 1,152 93.0
2006 61 4,736 1,458 77.6
Kinki 2007 98 8,297 2,296 84.7
2006 5 370 130 74.0
Chugoku 2007 8 647 200 80.9
2006 7 6,388 2,068 83.0
Kyushu 2007 42 3,667 1,147 87.3
2006 492 41,449 14,923 84.3
Total 2007 589 48,713 14,721 82.7
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Hi{E

Non-Consolidated

Condominiums
2007 3

Main condominium projects completed

Location Unit Floor Area per unit Pricfozt?]r;?]sand
D _ 182 30 9308 1540 6,600
D'Grafort HIGASHI SAPPORO Sapporo city
D 342 40 82.00 1,820 20,000
D'Grafort SAPPORO station tower Sapporo city
are 78 14 75.80 1,870 3200
aie KITAKAMIEKIMAE IWATE pref.
D 68 14 5803 2490 4370
D'Cladear SHINYOKOHAMA Yokohama city
D D*s 206 34 92,58 1,890 28,500
D'Grafort HAMAMATSU D's Tower SIZUOKA pref.
D 98 15 74.28 2,520 3,980
D'Cladear Asahi park Osaka city
D - 102 14 7438 2430 4240
D'Grafort NAKAMOZU EKIMAE OSAKA Sakai city
are 97 15 84.07 1,490 3220
aie KATATA SHIGA pref.
D o 179 17 87.08 1860 4190
D'Grafort KORIGAOKA OSAKA Hirakata city
D _ 221 19 87.48 2030 3750
D'Grafort CHIHAYA Fukuoka city
2008 3
Main condominium projects to be completed by 2008/3
C )
. . . Price zone .
Location Unit Floor Area per unit 10thousand) Scheduled completion

D V-Garden 294 10 88.42 1950 3810 '07.8~07.11
D'Grafort HIGASHI SAPPORO V-Garden Sapporo city
D _ 103 27 70.05 '08.2
D'Grafort the tower Koriyama FUKUSHIMA pref.
o* 155 32 60.48 3600 12390 082
D'Grafort KIYOSUMI-SHIRAKAWA S-tower TOKYO

820 18 9772 3800 7500  '08.1-'08.3
Aquaterra TOKYO 17,14
D 83 15 77.03 2050 4000  '07.9
D'Cladear Setaekimae SHIGA pref.
D 516 20 7955 2000 15000 '07.12~082
D'Grafort SENRICHUO OSAKA Toyonaka city 5
D 90 14 7326 1910 3370 075
D'Grafort FUKUYAMA HIROSHIMA pref.
D 92 14 8072 1920 2650  '07.8
D'Grafort SAGA Saga city
o* 141 25 83.53 1800 16000  '07.11
D'Grafort OKINAWA TOWER OKINAWA Naha city
*1. 10F 3
*2. 18F 17F 14F
*3. 20F 5F 1
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Orders received by segment, sales by segment

Orders received ( /unit, / 100 Millions, %)
(*05.4.1 *06.3.31) ("06.4.1 "07.3.31)
FYE 2006/3 FYE 2007/3 Growth rate(%)
Single-family houses 9,013 2,752 9,283 2,882 3.0 47
Construction Multi-family houses 27,845 2,596| 29,246 2,741 5.0 5.6
Stores 1,626 = 1,699 45
Office buildings, factories 1,215 - 1,276 50
Sub-total 36,858 8,191| 38529 8,599 45 50
Single-family houses for sale 1,915 434 1,890 441 -1.3 15
Real estate Condominiums for sale 4,889 1,094 4,918 1,057 0.6 -34
Land 1,147 = 1,255 94
Others 100 = 125 255
Sub-total 6,804 2,776 6,808 2,879 0.1 37
Resort hotels 589 = 602 2.2
Total 43,662 11,557 45,337 12,082 38 45
( /Unit, / 100 Millions, %)
(*07.4.1 *08.3.31)
Growth rate(%)

Single-family houses 4,800 1,465 4,500 1,421 9,300 2,886 0.2 0.1
Construction Multi-family houses 14,400 1,329 15,700 1564 30,100 2,893 29 55
Stores 870 860 1,730 18
Office buildings, factories 614 674 1,288 09
Sub-total 19,200 4,278 20,200 4519 39,400 8,797 2.3 23
Single-family houses for sale 1,000 234 1,000 217 2,000 451 5.8 2.2
Real estate Condominiums for sale 2,400 525 2,500 539 4,900 1,064 -04 0.7
Land 610 750 1,360 84
Others 60 62 122 -3.0
Sub-total 3,400 1,429 3,500 1,568 6,900 2,997 14 41
Resort hotels 43 33 76 -87.4
Total 22,600 5,750 23,700 6,120 46,300 11,870 21 -1.8

(Note) Amounts less than 100 million have been eliminated.
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Group
Sales ( /Unit, / 100 Millions, %)
("05.4.1 "06.3.31) ("06.4.1 "07.3.31)
FYE 2006/3 FYE 2007/3 Growth rate(%)
-Unit -Unit
Single-family houses 9,641 2,901 9,309 2,860 -34 -14
Construction Multi-family houses 27,656 2,431 28,738 2,561 3.9 53
Stores 1,649 1,709 3.6
Office buildings, factories 1,204 1,247 3.6
Sub-total 37,297 8,188| 38,047 8,379 20 23
Single family houses for sale 1,944 440 1,955 456 0.6 37
Real estate Condominiums for sale 4,391 1,000 4,981 1,080 134 8.0
Land 1,065 1,214 139
Others 100 123 233
Sub-total 6,335 2,606 6,936 2,874 95 103
Resort hotels 589 602 2.2
Total 43,632 11,384 44,983 11,856 31 41
( /Unit, / 100 Millions, %)
(*07.4.1 "08.3.31)
Growth rate(%)
-Unit -Unit -Unit

Single-family houses 4,700 1,436 4,700 1,458 9,400 2,894 1.0 12
Construction Multi-family houses 14,000 1,258 15,600 1584, 29,600 2,842 30 109
Stores 849 874 1,723 0.8
Office buildings, factories 631 622 1,253 0.4
Sub-total 18,700 4174 20,300 4538 39,000 8,712 25 40
Single family houses for sale 1,000 233 1,000 218 2,000 451 2.3 -1.3
Real estate Condominiums for sale 2,100 460 2,900 629 5,000 1,089 04 0.8
Land 600 720 1,320 8.7
Others 60 62 122 -1.3
Sub-total 3,100 1,353 3,900 1,629 7,000 2,982 0.9 3.7
Resort hotels 43 33 76 -87.4
Total 21,800 5,570 24,200 6,200/ 46,000 11,770 2.3 -0.7

(Note) Amounts less than 100 million have been eliminated.
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Group
PL ( 2006 3 2007 3
Comparisons of P/L (between FYE 2006/3 and FYE 2007/3)
( / Million)
2006/3 2007/3
3 3 Increase/decrease
Single-family houses 290,196 286,088 -4,108
Construction Multi-family houses 243,180 256,175 12,994
Stores 164,970 170,906 5,936
Office buildings, factories 120,467 124,753 4,286
Sub-total 818,815 837,923 19,108
Single-family houses for sale 44,059 45,681 1,621
Real estate Condominiums for sale 100,024 108,008 7,984
Land 106,567 121,412 14,844
Others 10,025 12,363 2,337
Sub-total 260,677 287,465 26,788
Resort hotels 58,969 60,274 1,305
Sales 1,138,461 1,185,664 47,202
Single-family houses 67,085 66,081 -1,004
Construction Multi-family houses 58,069 61,628 3,558
Stores 34,255 34,986 730
Office buildings, factories 20,343 23,751 3,408
Sub-total 179,753 186,446 6,693
Single-family houses for sale 8,601 9,174 572
Real estate Condominiums for sale 21,099 20,648 -450
Land 8,886 13,611 4,724
Others 3,069 5,896 2,826
Sub-total 41,658 49,330 7,672
Resort hotels 17,063 17,966 902
Gross profit 238,475 253,743 15,268
Selling, general & administrative expenses 184,009 192,750 8,741
Operating income 54,466 60,993 6,526
Non-operating income 23,771 7,902 -15,869
Non-operating expenses 5571 3,259 -2,312
Ordinary income 72,666 65,636 -7,030
Non-operating income (extraordinary profit) 1,820 1,264 -556
Non-operating expenses (extraordinary loss) 18,091 6,893 -11,197
Income before tax 56,395 60,007 3,611
Income taxes 21,044 21,714 670
Net income 35,351 38,292 2,940
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Non-Consolidated

Main projects

2007 3
Main projects completed
(D)
Location Unit Floor
113 10 3570 40.23 126.44 2005.5 2006.9
TOKYO
257 14 8,664 4055 149.35 2005.3 2007.2
TOKYO
Location
4,137 12,524 2006.4 2006.9
NARA pref.
) ) 29,859 26,765 2006.4 2006.11
OSAKA Hirakata city
Location
76,488 38,456 2006.4 2007.3
CHIBA pref.
Location
2,650 2,375 2005.10 2006.9
AICHI pref.
2008 3
Main projects to be completed by 2008/3
(D)
Location Unit Floor
243 14 9,906 38.44 107.60 2006.2 2007.7
TOKYO
146 14 3,044 37.07 198.97 2006.2 2007.6
OSAKA
) 412 29 4,990 3898 126.86 2005.8 2007.12
Yokohama city
555 39 8,738 37.14 170.71 2005.3 2008.2
TOKYO
. 213 14 6,906 4015 17149 2006.5 2007.12
Nagoya city
Location
70,942 2006.9 2007.6
IBARAKI pref.
SC 89,233 2006.12 2007.6
MIE pref.
6,756 2007.1 2007.5
OSAKA
SC 58,000 71,700 2007.5 2007.11
OSAKA
Location
31,804 34,685 2006.10 2007.5
CHIBA pref.
76,700 70,312 2006.1 2007.12
FUKUOKA pref.
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