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* Remarks on appropriate use of forecasted results of operation and other special matters

Consolidated and non-consolidated business forecasts are based on assumptions in light of
the information available as of the date of announcement of this material and the factors of
uncertainty that may possibly impact the future results of operation. The Company’s actual
results may differ significantly from those presented herein as a consequence of numerous
factors such as economic conditions, competitor situations and fluctuations in land prices.
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FEE TR EBIRTFE

DaiwaHouse. Housing starts / Sales of houses

Group

FEEIFH

Housing starts (FF/Thousands of units, 7 L/\J< 7%/ Share data ~%)

Fiscal years ended March 31 2004 2005 2006 2007 2008

1i%_?§IF e 1,174 1,193 1,249 1,285 1,036

Housing starts
#f% ) 373 367 353 356 312
Private-owned housing
VAN —

Ak (—FR) 129 139 138 138 121
Subdivisions
A S,8 S
A (Yrvay) 202 207 231 242 160
Condominiums for sale
4 = A
8% (RatE] 459 467 518 538 431
Rental houses

\ —

7 I/l_ j%I)_z £ 159 160 157 160 147

Prefabricated housing starts

TLnNIz7 (%)

Prefabricated housing share (%) e e 2 L a2
RS 65 66 64 64 57
Private-owned houses
TLNTS 7 (%)

Prefabricated housing share (%) S L L L L2

VAN —

2E (—F8) . 8 . 8 9
Subdivisions

TLNTS 7 (%)

Prefabricated housing share (%) 2 22 2 2 2l

4 = A

"R [REEE] 86 86 85 87 81
Rental houses

FLNITvxF (%) 1838 18.4 16.4 162 187

Prefabricated housing share (%)

(BDEEBFIFHRVILNTBEIFHRE, MEEEIHKMN (BLXEE &Y

Source: Statistics for housing (including prefabricated) starts are from Housing Starts Survey by Ministry of Land, Infrastructure and Transport.

EERFTFH
Sales of houses (F/Units)
Fiscal years ended March 31 2004 2005 2006 2007 2008 2009F 8
[EP—
EERTFH 42392 42855 43632 44983 44029 43700
Sales of houses
g 10,378 10,410 9,641 9,309 9,070 8,650
Single-family houses, contracting
Z\E
A8 1,765 2,060 1,944 1,955 1,685 1,760
Subdivisions
N 3,838 3,727 4,391 4,981 4,253 3450
Condominiums for sale
o
K8 26,411 26,658 27,656 28,738 29,021 29,840
Rental houses
Daiwa House Industry Financial Factbook
1 Fiscal Year Ended March 31, 2008
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AF5EER

Consolidated

DaiwaHouse. Financial statements
Group

BRI NER
Consolidated Balance Sheets (EAM/ ¥ Million)
Fiscal years ended March 31 2004 2005 2006 2007 2008
BEDOE Assets
REEE Current assets
HEIEE Cash and cash equivalents 141,605 150,739 124,021 102,369 100,354
ZHFR - FTHE Trade notes and accounts receivable 52,729 70,304 60,631 60,238 63,337
-1 ENEE Inventories 267,919 324,238 368,334 432,328 495,612
ZDMDGREEE Other 35,806 69,120 69,192 72,672 103,470
EHEEES Allowance for doubtful receivables -1,771 -1,861 -2,161 -1,274 -897
NREEESE Total current assets 496,290 612,542 620,019 666,334 761,877
BEE&E Fixed assets
EWEEEE Property, plant and equipment 344,268 441,387 505,471 602,260 642,816

EMRUESEY Buildings and structures 117,912 154,714 180,550 204,361 237,455

j:iﬂl, Land 210,677 243,698 286,699 344,107 341,407

% 0)1-H_1 Other 15,676 42,973 38,220 53,790 63,951
BEBHEEEE Intangible fixed assets 7,463 8,880 11,791 17,116 12,410
BEFDMDEE Investments and other assets 239,635 295,995 337,915 344,311 373,948
EEESE Total fixed assets 591,367 746,264 855,178 963,688 1,029,175
BESH Total assets 1,087,658 1,358,806 1475197 1,630,022 = 1,791,052
B8ENE Liabilities
b =k Current liabilities
XIhFR-EftE Trade notes and accounts payable 122,440 156,973 169,853 253,255 189,860
SHEIEAS Short-term bank loans 550 13,175 6,183 6,933 11,918
—FLURERFFEODRIHEAS Current portion of long-term debt 51 1,367 2,927 1,070 1,595
aAT— %) R—/8— Commerecial paper 20,000
KISEAFR-EER Income taxes payable 14,218 15,699 16,211 15,832 23,163
FohoEEalE Other 142,193 198,040 232,192 212,496 237,786
REBAEAE Total current liabilities 279,453 385,256 427,368 489,588 484,323
b=t Long-term liabilities
REGEAE Long-term debt 911 6,555 13527 50,570 193,376
ZOMOETEAE Other 294,851 371,087 383,109 428718 463,911
EEEAE Total long-term liabilities 295,762 377,642 396,637 479,288 657,287
p=Ri-i=r1y Total liabilities 575,215 762,898 824,006 968,876 = 1,141,611

Daiwa House Industry Financial Factbook
Fiscal Year Ended March 31, 2008
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BAFSEER

Consolidated

DaiwaHouse. Financial statements
Group

Consolidated Balance Sheets (E7AM/ ¥ Million)
Fiscal years ended March 31 2004 2005 2006 2007 2008
LEETES Minority Interests 19,393 71,798 74,656 - .
BEARDE Shareholders' equity
EXE Common stock 110,120 110,120 110,120 - =
EAE LS Capital surplus 147,756 147,759 148,019 - .
FIZEBIRE Retained earnings 313,214 325,893 355,494 - -
Bk Treasury stock -3,883 -4,168 -3,571 - o
THEITMmELES Land revaluation difference -86,199 -69,229 -63,392 - -
T Ot AL Al = 8w Ngauar\]/;eilaeliélzc-ifgiisnale securities 12,957 14,662 80,746 . -
ASMERBRYTE Foreign currency translation adjustments -916 -927 -882 - -
EXREEt Total shareholders' equity 493,049 524,109 576,534 - .
%5‘&%2;1%% T:;Z';Lagggﬁze”:s'?;;ﬁ;”terEStS 1,087,658 1,358,806 1,475,197 ; .
MEEDE Equity
®REEXR Shareholders' equity
EXE Common stock - - - 110,120 110,120
BAE SRS Capital surplus - - - 226,834 226,824
FIZLBIRE Retained earnings - - - 387,842 381,479
Bk Treasury stock - - - -7,692 -19,534
HEEAREE Total shareholders' equity - - - 717,104 698,891
s - MEEES Valuation and Translation Adjustments
ZOMBMESFEEES oo oo : : . 9813 134
THEITMELES Land revaluation difference - - - -86,847 79,195
AEBERERYTE Foreign currency translation adjustments - - - -821 -556
il - REEEEAE Tz:i; \tlillrl:?ltali)ign adjustments ) ] ] -57.795 gl
DPEB®RIES Minority Interests - - - 1,837 16,869
HEEEE Total equity - - - 661,145 649,440
AR EESE Total liabilities and equity - - - 1,630,022 1,791,052

Daiwa House Industry Financial Factbook
Fiscal Year Ended March 31, 2008
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o BATUIRRE

EfS

Consolidated

DaiwaHouse. Analysis of financial position
Group
HOEARLE etz EE LR
Equity ratio Currentratio Fixed ratio
(%) (%)
50
170 +
45 | -
0| 130 | /
35 F 90
30 1 1 50 1 1 1 1
'04 '05 '06 '04 ‘05 '06 07 '08
JRENLEE Current ratio === [EFE L3 Fixed ratio
HEeEARLHAMAIERE —BE-YMEE (EB®)
Return on equity Equity per share (left scale)
—HAYFE (BB

. Basic net income per share (right scale)

(%) (F/¥) (F/¥)
9.0 1,150 120
8.0

1,100 | 4 100
70 +
60 | 1,050 80
5.0 1,000 60
4.0
950 | 4 40
30 +
20 | 900 ] 20
1.0 850 L L L L 0
'04 '05 '06 '04 ‘05 ‘06 ‘07 08
e — R U SEEE Equity per share
—%27= Y Fl#E Basic net income per share
(%, —#&7=YHUEIZ DUV TIXM/Pershare data: ¥)
Fiscal years ended March 31 2004 2005 2006 2007 2008
HOREALE 453 386 39.1 40.4 353
Equity ratio
= =
LB L5 1776 1590 1451 1361 1573
Current ratio
[—] 332
Bl Lt 3= 1199 1424 1483 1458 1585
Fixed ratio
B RA SRR 76 7.9 8.2 75 20
Return on equity
—Har-UmaE (M) 90232 95008 105337 112288 1,092.04
Equity per share(¥)
—HI-YFE (M) 68.16 7326 81.88 8115 2246
Basic net income per share(¥)
Daiwa House Industry Financial Factbook
4 Fiscal Year Ended March 31, 2008
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DaiwaHouse.  Analysis of operations
Group

Consolidated

HEEREHEE

Consolidated statements of income

(B M/ ¥ Million)

Fiscal years ended March 31 2004 2005 2006 2007 2008 2009F %8
= F=
’:'I"'tJ::E' 1,224,647 1,365,913 1,528,983 1,618,450 = 1,709,254 1,750,000
et sales

==
] 963,457 1,082,132 1,213,644 1,283,587 = 1,360,348 -
Cost of sales

= —
'E‘Ji‘_”"E&U g E_E_E ) 201,529 215,932 235,266 249,183 259,784 -
Selling, general and administrative expenses
revy
= ¥*_“E_ 59,660 67,849 80,072 85,678 89,120 95,000
Operating income

=, =D

xﬂyﬂ B Eﬂéﬁ . 650 1,067 1,590 2,142 2,602 -

Interest income and dividends

N[ L

ﬁn ’_ﬁl“é—f Zﬂx’éﬂ_ﬁ ) 2,383 1,610 350 289 315 -

Equity in earnings of associated companies
2 £
= %ﬂﬂlﬁ.{l‘ 16,902 11,860 29,063 10,609 10,176 -
Other income

S HLFIR 422 736 1,321 1,750 3,371 -

Interest expense
g =
ERNEME 3,972 5,500 6,062 6,931 38,006 -
Other expenses

Pkl
L '% ﬂﬁ 72,590 74,209 103,073 89,356 61,290 93,500
Ordinary income
#55 ﬂﬁ . 6,633 2,130 2,422 1911 1,708 -
Extraordinary income
#55 #g?& 11,327 13,231 23,340 14,818 38,135 -
Extraordinary expenses
Bt S AR BT L RAALRI 5 67,896 63,108 82,155 76,449 24,862 -
Income before income taxes and minority interests
EAGF 29,608 20,356 33,645 29,982 12,068 -
Income taxes
DR ERT SRR 1,031 2,489 3,325 73 -285 -
Minority interests in net income(loss) of subsidiaries
égﬂﬂﬁ 37,256 40,262 45,184 46,393 13,079 52,000
Netincome
— se £ |,

#é _f‘ ) Fla (F3) 68.16 73.26 81.88 81.15 22.46 89.77
Basic net income per share ()
Ty sz

) ﬁé =WEE () 15.00 17.00 20.00 20.00 24.00 24.00

Dividend per share ()

Ty o
Eaé' R (%) . 22.0 232 24.4 24.6 106.8 26.7
Dividend payout ratio (%)
ERURE ) o 227 331 269 392 -769 -
Balance between financial income and expenses
RITHERIE (FH)
Numbér of issued and outstanding shares 546,426 546,222 546,915 587,158 579,256 -
(Thousands of share)

Daiwa House Industry Financial Factbook
5 Fiscal Year Ended March 31, 2008
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DaiwaHouse.  Analysis of operations

Group

T A RRIFLE

Sales by segment (B M/ ¥ Million)
Fiscal years ended March 31 2004 2005 2006 2007 2008 2009F %8
ET—E$¥ : 800,630 854,574 909,587 965,898 = 1,004,365 970,000
Residential Business

EREREX 276,988 363,830 445,251 477,692 512,734 565,000

Commercial Construction Business

JYy—k - RAR—UIEREE

. : 53,612 55,748 66,482 67,762 63,701 68,000
Resort Hotels and Sports Life Business
h—bt 9__$¥ 57,226 59,164 63,273 62,241 62,623 67,000
Home Center Business
%0)1&;% 97,766 104,129 121,982 124,646 143,346 160,000
Other Businesses
;'é_l ix‘ié*i -61,576 -71,533 -77,594 -79,790 -77517 -80,000
Eliminations/Corporate
&t
T tnl 1,224,647 1,365,913 1,528,983 1,618,450 1,709,254 1,750,000

otal

T AL RRIEEF R (BX)

Operating income (loss) by segment (B75 /¥ Million)
Fiscal years ended March 31 2004 2005 2006 2007 2008 2009F %8
E%E% : 48,792 50,046 50,965 53,166 53,738 45,500
Residential Business
BERERER 20,844 27,420 39,517 46,933 50,507 64,500
Commercial Construction Business

1)y j— o S =

)V — b AR YRR -620 1,507 635 1,013 40 100
Resort Hotels and Sports Life Business
R—btr 9__$¥ 138 100 1,106 1,771 1,807 2,200
Home Center Business
TOHhER 2,823 3,534 4,558 4,373 4,560 5,200
Other Businesses
HER[FE1t -12,316 -14,760 -16,711 -21,579 -21,533 -22,500
Eliminations/Corporate
aft

" 59,660 67,849 80,072 85,678 89,120 95,000

Total

Daiwa House Industry Financial Factbook
6 Fiscal Year Ended March 31, 2008
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DaiwaHouse. Other data
Group

BEE
Consolidated

KRB EREBIEENE

Capital investments Depreciation

(& 75/ ¥ Million)
160,000
140,000
120,000
100,000
80,000 |-
60,000 |
40,000
Lom . Tl . | |
'04 '05 '06 '07 '08 '09
Estimated
SR E4E Capital investments mE{f{&4N1% Depreciation
RiERELE
Capital investments (EFA/ ¥ Million)
Fiscal years ended March 31 2004 2005 2006 2007 2008 2009F %8
RimR A 20,107 56,605 110,143 136,171 103,856 140,000
Capital investments
11.%' ¥§E ) 6,687 7,699 12,642 12,599 10,484 26,000
Residential Business
ES S T 4,465 31,908 77,100 98812 71060 93,000
Commercial Construction Business
)Yy—F - AIR—VMEHREE
Resort Hotels and Sports Life Business 2,211 850 3,072 2677 2,794 2,200
R—Lt 8 —%% 2,097 725 611 3,119 733 600
Home Center Business
TOMER 4916 15,842 17,410 19,907 18719 19,000
Other Businesses
HEX[E 23 331 331 694 -045 63 -800
Eliminations/Corporate
R EEE
Depreciation (E7% M/ ¥ Million)
Fiscal years ended March 31 2004 2005 2006 2007 2008 2009F %8
ﬂﬁﬁﬁﬁﬁ]ﬁ 15,165 19,242 26,814 29,536 35,621 40,000
Depreciation
11.%' ¥§E ) 4821 4,486 5,227 5,515 6,956 7,600
Residential Business
ES S T 2.770 4,622 7,897 8,971 10,923 12,500
Commercial Construction Bu5|r1ess
UU— ks AR—VHERER 1,530 1,869 1,918 1,915 2,579 2,900
Resort Hotels and Sports Life Business
R—Lt 8 —%% 647 704 665 736 875 900
Home Center Business
TOMESR 3,628 5,875 9,635 11,096 13,085 14,800
Other Businesses
HEX[E 23 1,766 1,684 1,470 1,299 1,200 1,300

Eliminations/Corporate

Daiwa House Industry Financial Factbook
Fiscal Year Ended March 31, 2008
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SEEH

Reference materials

Consolidated

Residential Business Management of residential housing units /Units
Fiscal years ended March 31 2005 2006 2007 2008
Management of rental housing units 2USE50 il izt el et g7 310
Daiwa Living Co, Ltd. ( ) 79,930 101,371 126,647 152,012
Lump-sum contracts (occupancy guarantee)
()
Occupancy rates( ) 96.7 97.1 96.3 96.6
Management of rental housing units e 2 sl ST
RN ( ) 1,902 2,738 3,717 4,425
Lump-sum contracts (occupancy guarantee) ! ! ! !
()
Occupancy rates( ) 929 920 934 9.3
Management of rental housing units 2=y £ A7y ozt
Nihon Jyutaku Ryutu Co,, Ltd. ( )
Lump-sum contracts (occupancy guarantee) i By g el
()
Occupancy rates( ) 98.2 95.0 93.8 94.3
Management of rental housing units e T 2D A
Total ( )
Lump-sum contracts (occupancy guarantee) BEMEE DLuE et Leedis
()
Occupancy rates( ) 96.7 96.8 96.1 96.5
- . 42,388 46,355 52,587 58,275
Management of condominium units
Management of condominium units
Daiwa Service Co., Ltd. Consignment agreements with HOAs 788 865 951 1028
Commercial Construction Business Total leasing floor space /
Fiscal years ended March 31 2005 2006 2007 2008
. 0 956,829 1083127 1250863 1424599
otal leasing floor space( )
Daiwa Lease Co, Ltd. : ) . 943581 1,068,375 1,225,480 1,389,283
Leasing floor space occupied( )
1,349 1,598 1,882 2,092
Tenants
(D)
Occupancy rates( ) S S S 2T
. ) 624,207 724,342 891,004 1,004,589
otal leasing floor space( )
Daiwa Information Service Co., Ltd. )
Leasing floor space occupied( ) 617,083 720,424 886,370 991,153
920 1,058 1,405 1,564
Tenants
)
Occupancy rates( ) S0 S S 2Ll
. ) 707,371 792,299 871,292 920,013
otal leasing floor space( )
Daiwa Royal Co. Ltd. : ) . 704,845 790273 867,054 914545
Leasing floor space occupied( )
1,221 1,351 1,488 1,583
Tenants
(D)
Occupancy rates( ) . S e 99'4
. ) 2288407 2599768 3,014,059 3,349,201
otal leasing floor space( )
UCLE] . () ; 2,265,509 2,579,072 2,978,904 3,294,981
Leasing floor space occupied( )
3,490 4,007 4,775 5239
Tenants
() 99.0 99.2 98.8 98.4

Occupancy rates( )

Daiwa House Industry Financial Factbook
Fiscal Year Ended March 31, 2008
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SEE&H
DaiwaHouse. Reference materials
Group

B

Consolidated

)J— bk - AR—YEHREE
Resort Hotels and Sports Life Business
FA4TAAVLKRTILX

DAIWA ROYAL HOTELS (N)
Fiscal years ended March 31 2006 2007 2008

-n5m L#Y  Firsthalf 1,669,329 1,761,123 1,636,366
Number of guests FH  Second half 1,439,925 1525192 = 1,463,770
EEBREE (%) EH#]  Fisthalf 55.3 58.9 55.8
Room occupancy rates( ) —FEH Second half 578 53.2 53.4
AUN—HEREEH 9,921 9,288 8,968

Number of Daiwa Royal club members

GE) w7 /LEIF304 At ~ (Note) 30 hotels.

dJILT5

Golf courses (N)
Fiscal years ended March 31 2006 2007 2008
JIL 7B CHBEERE LHA First half 191,718 186,052 194,684
Numberofauests TH]  Secondhalf 145741 161573 159077
RSB M EHl  Firsthalf 5,461 5,237 5,054
Number of members T 1 second half 5,339 5,161 4,928

AR—YHYS5TNAS

GE) T 7331104 Fr .~ (Note) 10 golf courses.

Sports club NAS (AN)
Fiscal years ended March 31 2006 2007 2008
=
AR 96,835 97,270 93,034
Number of members

ZDfthsE R A B AT ILERF

GE) RAR—Y U 5715494 Fr .~ (Note) 49 sports clubs.

Other Businesses— City-Center Hotels (BFEH/Rooms)
Fiscal years ended March 31 2006 2007 2008
EEREE (%) LE#l Fisthart 78.1 756 78.3
Room occupancy rates( ) T&A Second half 76.5 75.5 74.2
L4704y FRTIL (4701 VIL) ©) ®) (10)
Daiwa Roynet Hotels 599 1,675 2,085
04 kAR (RF/NDRIE) (1) (1) (1)
Royton Sapporo 292 292 292
ABRE—HRTIL (KRZILEIL) 1) (1) 1)
OSAKA DAI-ICHI HOTEL 448 448 447
A&t ) (10) (12)
Total 1,339 2,415 2,824

R—Lt 5 —F%

Home Center Business

GE) ORIEFRTILE

(Note) Figures in parentheses indicate the number of hotels in each category.

(FA/Thousands, F/¥)

Fiscal years ended March 31 2006 2007 2008

BEA BRI LHA First half 13,103 12,481 12,179
Number of customers -Fgﬂ Second half 12,101 11,732 11,576
BEE 1AL YBEABRG LHA First half 2,230 2,282 2,337
Sales account per customer T Second half 2,372 2387 2451

Gx) JJ+—L%RK< ~ (Note)Excluding home renovation.

Fiscal years ended March 31 2006 2007 2008
BRIEREM (SHTBEERC) (m) 196192 207476 233936
Sales floor space (except out-mall selling space) ( ) ! ! !
SKESHH () 20 i "

Number of stores Stores

Daiwa House Industry Financial Factbook
9 Fiscal Year Ended March 31, 2008
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SEER

Reference materials

Consolidated

BRERORN

Overseas Businesses

#RiEN

Ataglance
Ed| X Ea] FENE
Nation Area Company Businesses
KERMKEFRAE RTIVEE
Dalian Civil Aviation Hotel Co,, Ltd. Hotel business
KIERR A ZEH RN F ESREESEE
Dalian Acacia Town Villa Co., Ltd. Rental housing business
REFREEEHFRAE ESEESEE
Dalian Dalian Fujiazhuang International Villa Co., Ltd. Rental housing business
RIEHLE LD (KE) HRAF B P OEX«
DH (Dalian) Administrative Management Consulting Center Co., Ltd. ~ Clerical work outsourcing
KEXMNFEEHMEFRA T TEERFEEE
Dalian Dahezhongsheng Estate Co., Ltd. Development and marketing of condominiums
China EREELAEFRAF BEFESRE
Beijing Beijing East Palace Apartment Co,, Ltd. Rental housing business
KENAEREHFRAF BEFESRX
Tianjin Tianjin Jiuhe International Villa Co., Ltd. Rental housing business
RKHEE &M BHERZEARAH TEERFEEE
Suzhou Daiwa House (Suzhou) Real Estate Development Co., Ltd. Development and marketing of condominiums
L EEREEARAR ESEESEE
Shanghai International Realty Co., Ltd. Rental housing business
Shanghai LBEBH
Shanghai Office
N/ A BFERT
Vietnam Hanoi Hanoi Office
BPOEE=ECHX - TAER - 7O Y-V U TEE
VREE
New Businesses
& /G €& oS | e BERTVa—L
Company name Project name  Businesses Overview Schedule
=3 . #I
%Mlﬁ*ﬂ 63,549 = _ 2007.3
Yihe Champs-Elysees Site area Construction
I ER . BRFEAA
AERREAK 117,533 hudibid 2007.10
| COEVVA E 39 Total floor area Marketing starts
[Condominium BRFEF 933 BT 2008.10
.~ Commercial construction]  Number of units sold Completion
Dalian Dahezhongsheng = . =T
Estate Co, Ltd. i 156,440 = 2009
Former site of medical university Site area Construction
tentati
fentatvenane SEFRER 496,230m AR FEhAA 2010
| COVENI o1 P - E 3 9| Total floor area ' Marketing starts
[Condominium.~Hotels.” BRFEF 12,600 BT 2010
~~Commercial construction]  Number of units sold ' Completion
=3 R #I
o il park BbEHR 76,572 = 2008
e uzhou Industrial Par Site area Construction
(&% d‘l‘l)%i—‘ii”,ﬁ‘i (tentative name) EREE BRI AL
BIRARAA LIF 122515m  “XOEPE 2009
Daiwa House (Suzhou) Real (y3y. E ] Total floor area Marketing starts
Estate Development Co., Ltd. e "
[Condominium BRFEF 4 #11.000 BT 2009
.~ Commercial construction]  Number of units sold ' Completion

10

Daiwa House Industry Financial Factbook
Fiscal Year Ended March 31, 2008
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DaiwaHouse.,  Analysis of operations

Non-C

{E5

onsolidated

Group
ERFRISE LS
Sales by segment (BEF/¥ Million)
Fiscal years ended March 31 2004 2005 2006 2007 2008 2009F %8
= =
FR{EE 288,226 297,715 290,196 286,088 289,612 276,600
Single-family houses, contracting
=
REHE=E 223803 220032 243180 256175 283748 295,100
Rental houses
TR 136,977 150,957 164,970 170,906 172,749 188,300
Commercial facilities
BE 98,868 116,102 120,467 124,753 115,348 138,000
Distributions, office buildings, factories
= =
NEEE 38133 45,563 44,059 45,681 40,025 41,900
Subdivisions
XrvavEY 80,115 83,508 100,024 108,008 94,305 81,000
Condominiums for sale
ijf’ 92,936 101,939 106,567 121,412 133,804 150,700
Lan
ot 8,454 9,005 10025 12,363 17,736 19,600
Real estate agency services, etc.
L 56,568 58,562 58,969 60,274 10,330 8,800
Resort hotels and golf courses
r—Ltrd— 57,232 - . . - .
Home center
&t
| 1,081,312 1,092,383 1,138,461 1,185,664 1,157,660 1,200,000
Total
ERFARISE £ FI FE 3
Gross profit ratio by segment (%)
Fiscal years ended March 31 2004 2005 2006 2007 2008 2009F %8
= =)
FRfEE 246 235 231 231 230 231
Single-family houses, contracting
A [—)
KafE=E 242 239 239 241 237 226
Rental houses
b s 4
e 8 S 209 199 208 205 214 208
Commercial facilities
BE 1456 1438 16.9 19.0 1838 180
Distributions, office buildings, factories
E =
NERIEE 222 200 195 201 190 189
Subdivisions
RO I VEY 186 20.7 211 19.1 16.4 12.7
Condominiums for sale
i 97 87 8.3 112 115 165
Land
ot 255 265 306 477 56.6 526
Real estate agency services, etc.
Lz 274 203 289 208 253 227
Resort hotels and golf courses
7h_lx+_’ > ’}' - 287 - _ _ _ _
Home center
&5t
=1 217 20.8 20.9 214 21.1 20.8
Total
Daiwa House Industry Financial Factbook
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Analysis of operations

{Ei5

Non-Consolidated

BMAZES/ELEOKRR

Orders received by segment

Sales by segment

ZiEH

Orders received (F/Units, &3/ ¥ 100 Million)
2009/03F 8
a q 2007/03 2008/03 Estimated

F#/Units £%/Amount F#/Units £%/Amount | F#{/Units | £%5/Amount
BEEE |Frax Single-family houses, contracting 9,283 2,882 8571 2,784 8,340 2,760
Construction |E£&EE Rental houses 29,246 2,741 28,515 2,801 29,160 2,920
FEES Commercial facilities - 1,699 - 1,759 1,948
B OE Distributions, office buildings, factories - 1,276 - 1,445 — 1,352
INE Sub-total 38,529 8,599 37,086 8,790 37,500 8,980
TEE NEEE Subdivisions 1,890 441 1,753 416 1,840 434
Real estate  |Yvv3viE Condominiums for sale 4918 1,057 3,669 824 3,460 810
T th Land - 1,255 = 1,321 1,492
T EHL Real estate agency services, etc. - 125 - 197 - 196
INE Sub-total 6,808 2,879 5,422 2,760 5,300 2,932
st Resort hotels and golf courses - 602 = 103 - 88
& it Total 45,337 12,082 42,508 11,654 42,800 12,000

b o=
Sales (F/Units, /¥ 100 Million)

2009/03F 48
a - 2007/03 2008/03 Estimated

F #/Units £%/Amount F#/Units £%/Amount | F#/Units | £%/Amount
BEER [(FmEET single-family houses, contracting 9,309 2,860 9,070 2,896 8,650 2,766
Construction |E£&EE Rental houses 28,738 2,561 29,021 2,837 29,840 2,951
EIEYE Commercial facilities 1,709 1,727 1,883
B g Distributions, office buildings, factories 1,247 1,153 — 1,380
IhE Sub-total 38,047 8,379 38,091 8,614 38,490 8,980
FEE  |[S@mEE subdivisions 1,955 456 1,685 400 1,760 419
Real estate  |vvyaviE¥ Condominiums for sale 4,981 1,080 4,253 943 3,450 810
T b Land 1,214 1,338 1,507
B IEH Real estate agency services, etc. 123 177 — 196
IhE Sub-total 6,936 2,874 5,938 2,858 5,210 2,932
]I Resort hotels and golf courses 602 103 88
& & Total 44,983 11,856 44,029 11,576 43,700 12,000

GE) BAXRBEIVMYVETTRRLTEYES,
(Note) Amounts less than 100 million have been eliminated.
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DaiwaHouse.

SEEH

Reference materials

Group

FESEX

Residential Business

ZEIRKEE+ES)

Order receipt channels (Single-family houses and rental houses)

(%)

Fiscal years ended March 31 2006 2007 2008
Bri5 Model house exhibitions 27 28 29
B Referral sale 48 46 46
FyoR—Y Promotional campaigns 11 11 11
Fhih Other 14 15 14
BELEEREE+HED
Percentage of reconstruction (%)
Fiscal years ended March 31 2006 2007 2008
BEL=E Percentage of reconstruction 30 28 27
FERTE
Model house exhibitions
Fiscal years ended March 31 2006 2007 2008
FEEEBTEH® Number of model house exhibitions 281 277 260
FEERTRBEFEESEESN ($H) Number of family groups visiting 136,406 107,704 102,218
1 E?T?i_% L=y . Average number of famﬁly_ group Visits per 485 389 393
FEEBTREEXEES ($0) single model house exhibition
#iALABOR RIGH Number of LABO exhibitions 26 45 62
Average sales per unit (&7 /¥ Million)
Fiscal years ended March 31 2006 2007 2008
_ #®E Steel-frame 277 27.9 2838
}; K& Wood-frame 27.8 29.8 320
Single-family houses, contracting 27.7 28.0 28.9
N HE Steel-frame 228 234 237
D% K& Wood-frame 22.2 22.9 23.9
Subdivisions 22.7 234 23.8
K= Steel-frame (low-rise) 84 85 8.8
& hEE Steel-frame (high and mid -rise) 116 127 17.7
= K& Wood-frame 8.1 8.1 8.3
Rental houses 8.7 8.8 9.7
FHy5E EmEiE
Average area per unit (m)
Fiscal years ended March 31 2006 2007 2008
_ #®E Steel-frame 145.0 140.0 138.6
}; K& Wood-frame 137.3 1375 136.9
Single-family houses, contracting 144.6 139.9 138.5
N HE Steel-frame 124.7 124.9 1234
;% K& Wood-frame 123.0 118.0 120.8
Subdivisions 1244 1241 123.2
K= Steel-frame (low-rise) 48.6 473 48.5
& hEE Steel-frame (high and mid -rise) 724 57.6 717
= K& Wood-frame 54.0 50.8 515
Rental houses 50.8 48.2 50.8
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Daiwa House ., Reference materials
Group

Non-Consolidated

I aVEE
Condominiums Business

LEDIRR
Sales (, /  million)
X F# EHEHE =% EEREE EHFT L&
Region Units Floor space Total amount S':;i?%i:'ﬁgirt Avt:)r:rgjnsiiles
tiEE 2007 480 42,273 15,278 88.1 318
Hokkaido 2008 437 28,926 9,338 66.2 214
it 2007 528 41,397 12,965 78.4 24.6
Tohoku 2008 377 28,636 8,880 76.0 23.6
B 2007 1,698 127,093 55,453 749 32.7
Kanto 2008 1,235 90,282 47,862 731 38.8
=afi 2007 643 57,027 23,195 88.7 36.1
Chubu 2008 510 43,901 16,445 86.1 322
i3 2007 1,012 81,787 28,476 80.8 28.1
Kinki 2008 1,043 81,253 36,540 77.9 35.0
i [F 2007 119 9,249 3,712 7.7 312
Chugoku 2008 128 10,010 3,237 78.2 253
Fu 2007 501 43,007 16,158 858 323
Kyushu 2008 523 43,156 16,687 82.5 319
&t 2007 4,981 401,833 155,237 80.7 312
Total 2008 4,253 326,165 138,990 76.7 32.7
FTREREDIRR
Stock of completed construction ( /  million)
X F# HE@EE ] FEREE
Region Units Floor space Total amount Q:cr:girﬂssirt
JtiEE 2007 8 923 451 1154
Hokkaido 2008 143 13,369 3,420 93.5
=it 2007 184 15,625 4,260 84.9
Tohoku 2008 152 11,963 3,843 78.7
BHE 2007 211 16,018 5,215 75.9
Kanto 2008 397 31,550 11,958 79.5
=i 2007 38 3,535 1,152 93.0
Chubu 2008 191 17,119 5,019 89.6
i 2007 98 8,297 2,296 84.7
Kinki 2008 115 8,946 3,079 77.8
thE 2007 8 647 200 80.9
Chugoku 2008 25 1,845 446 73.8
L 2007 42 3,667 1,147 87.3
Kyushu 2008 123 10,210 2,839 83.0
& 2007 589 48,713 14,721 82.7
Total 2008 1,146 95,002 30,603 82.9
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Reference materials

{E 5

Non-Consolidated

ToiavEE
Condominiums Business

2008£E3 A X LR
Main condominium projects completed
nH£2¥H g F# B¥  EHER (nd) EEEEE GA)
Location Units Floors Area per unit igflfozfsr;id
"ht 54— B\~ *1 Ap 338 L 15
D' " 374+ ALMRV-Garden e E AL 204 10 88.24 1,950 3910
D'Grafort HIGASHI-SAPPORO V-Garden SAPPORO city
TOKYO BLUE (74777) A-B#K 2 R RIIR
(HRIEZE : H3130%) 425 17,14 97.74 3,100 7,800
TOKYO BLUE (Aquaterra) A B area TOKYO
"h - ME BRI i BTERS X
D' 4" 37+-+EE B mSparkling Tower BRHABIRR 155 3 69,33 3190 12390
D'Grafort KIYOSUMI-SHIRAKAWA Sparkling Tower TOKYO
D4 57t-b L9hyy T IK BERBAT
(HRIEZE : H3170%) 170 8 78.69 3,280 5,980
D'Grafort lake town SAITAMA pref.
i S - _ *3 g
A Raiis kit 587 205 80.32 2790 15000
D'Grafort SENRICHUO TOYONAKA city
"h3T (TR I 5
D’ 937 17 B4V ARII7 KBRAFIRT 118 14 2376 2000 3910
D'Cladear OTORI Renaissance-Square SAKAI city
"5340 - 10\ B il j L ’E\
D' 4" 374-NhHBIT- amFBLMRERSD HERRBFHET 141 95 8353 1800 16,000
D'Grafort OKINAWA TOWER NAHA city
20093 A X LR T EMH
Main condominium projects to be completed by 2009/3
MER% M F# BH  FHER (M) EEEEE G ST E
Location Units Floors Area per unit igflfozfsr;id ngr:z?g;i
TOKYO BLUE (79777) CHK 2 AR R
(HFEEZ% : H1130%) 395 18 97.74 3,100 7,800 '08.7
TOKYO BLUE (Aquaterra) C area TOKYO
\NT—
THE OMIYA TOWERS SLEH 238 22 73.23 2,800 13,980 '08.12
THE OMIYA TOWERS SAITAMA city
D' 9" 374-b L4h%9y DT IR BERBAT
(REEZ% : H1170%) 150 8 78.69 3,100 6,530 '08.5
D'Grafort lake town SAITAMA pref.
D5 571-bXBR N. Y57~ HIGOBASHI AR 329 46 68.40 2780 15800  '08.10
D'Grafort OSAKA N.Y TOWER HIGOBASHI OSAKA
7 VIAMERKPR FFAAN PN TEE PN 143 7 7299 09,3
PREMIST higashiosaka morikawachi HIGASHIOSAKA city
7 VIAEAREFERAT ¥ - 7407 KB FFRAEEF T 117 14 7014 1950 3600 08.8
PREMIST hinenoekimae the fortage IZUMISANO city
*1. 10FENMEHY FF,
*2. 18FZ-1TFE- 4PN IRT OHYET,
*3. 20FENSIE, SFEMNIEHY FT,
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{El5

Non-Consolidated

Main projects

2008 3
Main projects completed

® ()
Location Units Floors
. 243 14 9,906 3844 10760 2006.2  2007.6
OSAKA 144 15 3,044 37.07 19897  2006.2  2007.6
YOKOHAMA city 412 29 4990 4501 14743  2005.8 2007.12
NAGOVYA city 185 14 6,906 4015 17149  2006.7  2007.12
[ J
Location
YAMAGUCHI pref. 66,724 89,544 2006.6  2008.3
IBARAKI pref. 37118 117,526 200611  2007.4
FUKUOKA city 30,000 20,000 2007.4  2007.12
SATAMA Gity 15,726 9,941 2007.6  2007.12
. 10,755 2,007 2006.4  2007.5
KANAGAWA city 23,820 44,721 2007.9  2008.3
[ J
Location
FUKUOKA pref, 76,700 70,312 2006.1  2007.12
. 54,659 27,347 2007.2  2007.12
. 7,327 3,671 2007.9  2008.3
[ J
Location
IBARAKI pref. 168,047 70,942 2006.9  2007.6
44,731 89,233 200612  2007.6
MIE pref.
OSAKA 58,000 71,700 2007.5  2007.11
D
Location
CHIBA pref. 31,804 34,685 2006.10  2007.5
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DaiwaHouse. Reference materials
Group

Main projects

2009 3
Main projects to be completed by 2009/3

P ()

Location Units Floors

TOKYO 555 39 8,738 37.14 170.71 2005.7 2008. 5

YOKOHAMA city 415 29 4,990 45.01 147.43 2006. 3 2008. 6

TOKYO 433 14 13,307 43.05 187.35 2006.8 2008.10

TOKYO 158 9 13,846 18.90 80.03 2007.5 2008. 8
®

Location

YAMAGUCHI pref. 24,966 97,462 2007.11  2008. 6

YAMANASHI pref. 34,016 75,276 2007.11  2008. 6
®

Location

CHIBA pref. 73,211 35,875 2007. 4 2008. 6

TOKYO 69,112 45,277 2007.9 2008.11

SAITAMA pref. 19,110 9,660 2007.12  2008.9

CHIBA pref. 13,586 11,196 2008. 4 2008. 9
®

Location

IBARAKI pref. 125,200 145,385 2007.11 2008,10

SAPPORO city 59,000 28,700 2007.12 2008.11

SHIGA pref. 65,400 59,234 2007.11  2008.9
®

Location

SAITAMA pref. 53,927 27,930 2007.12 2008.11

OSAKA 28,579 18,978 2007.12  2008. 6

FUKUOKA pref. 23,933 39,682 2008. 3 2008. 9

TOKYO 15,614 6,615 2008. 3 2009. 1
®

Location

22,977 70,554 2008.4 2008.10

SHIZUOKA pref.
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